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100 items that are strengths, weaknesses, threats and opportunities (swot)
Strengths:
1. Strong brand reputation
. Skilled workforce
. Unique products/services

2

3

4. Good financial standing

5. High customer satisfaction
6

. Efficient supply chain

N

Strong distribution channels

8. Advanced technology

9. Strong partnerships and collaborations
10. Experienced management team
11. Effective marketing strategies
12. Innovative company culture
13. Strong intellectual property rights
14. Wide range of products/services
15. Efficient production processes
16. Good relationships with suppliers
17. Large customer base

18. Access to new technologies
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19.
20.
21.
22.
23.
24,

25.

Good reputation among industry peers
Strong customer loyalty

Large market share

Access to capital

High employee retention

Strong research and development capabilities

Good regulatory compliance

Weaknesses:

26.

1.

N

©

10.
11.
12.
13.
14.
15.
16.
17.

N oo g &~ W

Limited product line

Poor financial management
Lack of brand recognition

Poor reputation

Limited distribution channels
Lack of innovation

Weak intellectual property rights
High employee turnover

Poor customer service

Poor quality control

Inefficient production processes
Limited access to capital
Ineffective marketing strategies
Limited resources

Poor management decisions
Lack of skilled workforce

High overhead costs

Limited geographic reach
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18. Lack of partnerships and collaborations
19. Inadequate infrastructure

Threats:
46. Economic downturns

1. Changes in consumer preferences

N

New competitors
Political instability
Industry regulations
Natural disasters

Cybersecurity threats

N oo g & W

Rapid technological advancements

Changes in market trends

©

Patent infringement lawsuits

10. Supply chain disruptions

11. Increasing raw material costs

12. Fluctuating currency exchange rates
13. Environmental concerns

14. Unforeseen legal challenges

15. Social media backlash

16. Increasing competition from low-cost countries
17. Changing demographics

18. Increasing interest rates

19. Rising energy costs

Opportunities:
66. Growing demand for eco-friendly products/services

1. Emerging markets
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2. Increasing online sales

Acquiring new companies

W

Developing new products/services

o

Expanding into new geographic regions

6. Strategic partnerships and collaborations

7. Investing in new technologies

8. Diversifying product/service portfolio

9. Growing demand for high-quality products/services
10. Growing demand for automation and robotics
11. Leveraging social media and digital marketing
12. Increased demand for remote work solutions
13. Growing demand for personalized products/services
14. Increasing interest in health and wellness
15. Growing demand for cloud-based services
16. Increasing demand for Al and machine learning
17. Increasing use of renewable energy sources
18. Growing demand for electric vehicles
19. Expanding distribution channels
20. Increasing demand for cybersecurity solutions
21. Increased focus on sustainability
22. Growing demand for mobile applications
23. Growing demand for subscription-based services
24. Increasing demand for telehealth services
25. Growing demand for e-learning solutions
26. Expanding into new industries

27. Developing new business models
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28.
29.
30.
31.
32.
33.

34.

Growing demand for 3D printing

Increasing demand for online marketplaces
Growing demand for virtual and augmented reality
Increasing demand for autonomous vehicles
Expanding into the gig economy

Growing demand for blockchain solutions

Developing new supply chain solutions.
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