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50 signs that | am micro managing

. You always need to be in control of every task and decision.

. You don't trust your team members to work independently.

. You constantly check up on your team and ask for updates.

. You provide detailed instructions for every single task, even small ones.
. You don't delegate tasks, and instead take on too much yourself.

. You criticize and correct every detail, even minor ones.

. You feel like you're the only one who can get things done correctly.

. You are constantly involved in every aspect of your team's work.
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. You get upset when your team members make decisions without your input.
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. You frequently interfere with your team's work.
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. You are overly critical of your team's work, even when it's good.
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. You feel like you need to micromanage in order to maintain control.
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. You have a hard time letting go of control.
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. You feel anxious and uncomfortable when you're not in control.
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. You feel like you need to be involved in every single decision.
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. You don't give your team members the opportunity to make their own decisions.
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. You don't trust your team to make the right decisions.
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. You get upset when your team members don't follow your exact instructions.
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. You feel like you need to be in charge of everything.
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. You don't give your team members the space to work independently.
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. You don't allow your team members to take ownership of their work.
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. You don't allow your team members to make mistakes.
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. You constantly correct your team members, even when they're doing things right.
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. You are overly involved in your team's work.
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You are always looking over your team's shoulder.
You don't give your team members enough autonomy.
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members to take risks.

members to be creative.

members to problem-solve on their own.
members to learn from their mistakes.
members to grow and develop.

You are overly critical of your team members.

You don't acknowledge your team members' achievements.
You don't give your team members enough positive feedback.
You don't trust your team members to handle important tasks.
You are constantly monitoring your team members' work.
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You don't allow your team
You don't allow your team
You don't allow your team
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members to have any control over their work.
members to take ownership of their projects.
members to collaborate and make decisions together.
members to learn from each other.

members to take breaks or rest.

members to prioritize their own work.

members to have a work-life balance.

members to have any input or feedback.
members to grow and develop their skills.
members to take on new challenges.

members to make decisions based on their own

members to take initiative.
members to take responsibility for their work.
members to enjoy their work.



