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What are AAR, after action review?

AAR stands for After Action Review, which is a structured process used to analyze and 
evaluate the performance of a team or organization after a specific project or event. The 
goal of an AAR is to identify what worked well, what did not work, and what can be 
improved in future operations.

A typical AAR involves gathering all stakeholders involved in the project or event, 
including team members, leaders, and subject matter experts, to discuss and review the 
operation. The AAR process typically includes four key steps:

1. Planning: Setting objectives, identifying key stakeholders, and establishing 
evaluation criteria for the AAR.

2. Data Collection: Gathering information on the performance of the team or 
organization, including what went well, what did not go well, and areas for 
improvement.

3. Analysis: Evaluating the data and identifying key findings and recommendations.

4. Implementation: Developing an action plan based on the AAR findings, and 
implementing improvements to enhance future performance.

AARs are commonly used in the military, emergency response, and other high-stress, 
high-risk environments, but can also be used in any situation where evaluation and 
improvement are necessary.
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More

Sure, here are some additional details about AAR:

AARs are typically conducted shortly after the completion of an event or project, while 
the details are still fresh in everyone's minds. The goal of an AAR is not to assign blame 
or criticize individual performance, but rather to identify strengths and areas for 
improvement in the team's performance as a whole.

AARs are also designed to be a collaborative and inclusive process, with input sought 
from all team members and stakeholders, regardless of rank or position. This allows for 
a more comprehensive evaluation of the operation and helps ensure that all 
perspectives and insights are taken into account.

AARs can be conducted in a variety of formats, including formal meetings, written 
reports, or online surveys. The format used will depend on the specific needs and 
objectives of the team or organization.

Overall, AARs are a valuable tool for improving team performance, identifying best 
practices, and enhancing future operations. By analyzing and evaluating past 
performance, teams can identify areas for improvement and develop strategies to 
enhance their effectiveness and efficiency in the future.

More

Here are some additional details on the benefits and challenges of conducting AARs:

Benefits of conducting AARs:

1. Identifying areas for improvement: AARs allow teams to identify what worked well 
and what didn't work well during a project or event, enabling them to make 
improvements for future operations.

2. Enhancing team communication: By involving all stakeholders in the AAR process, 
teams can improve their communication and collaboration skills.

3. Encouraging continuous improvement: AARs help teams to continually evaluate 
their performance and identify opportunities for improvement.
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4. Sharing best practices: AARs provide an opportunity for team members to share 
their successes and best practices with others.

5. Building team morale: AARs can help to build team morale by recognizing and 
celebrating team achievements and successes.

Challenges of conducting AARs:

1. Time constraints: Conducting an AAR can be time-consuming, particularly if it 
involves a large team or complex project.

2. Difficulty in getting honest feedback: Team members may be hesitant to provide 
honest feedback, particularly if they are concerned about being perceived as critical 
or negative.

3. Lack of follow-up: AARs can be ineffective if the team fails to implement the 
recommendations and improvements identified during the process.

4. Resistance to change: Some team members may be resistant to change or new 
ideas, making it difficult to implement recommendations from the AAR.

Despite these challenges, AARs are a valuable tool for teams and organizations seeking 
to improve their performance, enhance communication and collaboration, and promote 
continuous improvement.

List 10 questions to ask during an AAR?

Here are ten example questions that could be asked during an After Action Review 
(AAR):

1. What were the goals and objectives of the project or event, and were they 
achieved?

2. What were the key successes and accomplishments of the team, and how were 
they achieved?

3. What were the major challenges or obstacles faced by the team, and how were they 
overcome or addressed?

4. What were the major mistakes or areas of concern during the operation, and how 
could they be avoided in the future?
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5. What were the key lessons learned from the operation, and how can they be applied 
to future projects?

6. How effective was communication within the team, and were there any breakdowns 
or issues that need to be addressed?

7. How well did the team work together, and were there any conflicts or issues that 
need to be resolved?

8. How effective were the resources and tools used during the operation, and were 
there any areas that need improvement?

9. What could have been done differently to improve the overall outcome of the project 
or event?

10. What specific action items or recommendations can be made based on the AAR 
findings, and how can they be implemented in future projects?

Give a comprehensive example of an AAR?

Sure, here's an example of an After Action Review (AAR) for a hypothetical emergency 
response operation:

1. Planning:

The AAR planning phase would involve identifying the stakeholders who will be involved 
in the process, setting objectives, and establishing evaluation criteria for the AAR. For 
this example, the stakeholders involved might include the emergency response team, 
local government officials, and subject matter experts. The objectives of the AAR would 
be to evaluate the effectiveness of the response operation and identify areas for 
improvement, while the evaluation criteria might include response time, communication 
effectiveness, and resource utilization.

1. Data Collection:

The data collection phase would involve gathering information on the performance of 
the team and the operation as a whole. This might include data on response times, 
communication logs, interviews with team members and stakeholders, and any relevant 
documentation related to the operation.
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1. Analysis:

During the analysis phase, the AAR team would evaluate the data and identify key 
findings and recommendations for improvement. For example, the AAR team might find 
that communication breakdowns between different teams contributed to delays in 
response time, or that certain resources were underutilized during the operation. The 
AAR team would also identify successes and best practices that could be shared with 
other teams.

1. Implementation:

The final phase of the AAR process involves developing an action plan based on the 
AAR findings and implementing improvements to enhance future performance. In this 
example, the action plan might include changes to communication protocols, additional 
training for team members, and the development of a resource utilization plan. The AAR 
team would also establish a timeline for implementing these changes and a process for 
monitoring and evaluating their effectiveness.

Overall, the AAR process is designed to be a collaborative and inclusive process that 
helps teams and organizations to continually evaluate their performance, identify areas 
for improvement, and promote continuous improvement. By analyzing and evaluating 
past performance, teams can identify opportunities for improvement and develop 
strategies to enhance their effectiveness and efficiency in the future.

Is AAR similar to the medical M&M conference?

While there are similarities between After Action Reviews (AARs) and the medical 
Morbidity and Mortality (M&M) conference, there are also some key differences between 
the two.

Both AARs and M&M conferences are designed to facilitate learning and continuous 
improvement in organizations. AARs are typically conducted after an event or project to 
evaluate performance and identify areas for improvement, while M&M conferences are 
typically held regularly (often weekly or monthly) to review patient cases with adverse 
outcomes and identify ways to improve patient care.

One of the main differences between AARs and M&M conferences is their focus. AARs 
are generally focused on evaluating the performance of a team or organization as a 
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whole, while M&M conferences are focused specifically on patient care and outcomes.

Another key difference between the two is the level of detail that is typically reviewed. 
AARs may involve a more comprehensive review of an entire operation or project, 
including planning, execution, and evaluation, while M&M conferences often focus on a 
specific patient case and the factors that contributed to an adverse outcome.

Despite these differences, both AARs and M&M conferences serve similar purposes in 
facilitating learning, identifying areas for improvement, and promoting continuous 
improvement within organizations.

What are M&M?

M&M stands for Morbidity and Mortality, which is a conference held by medical teams to 
review patient cases that had unexpected or adverse outcomes. The purpose of an 
M&M conference is to identify the contributing factors and root causes of these 
outcomes, and to develop strategies to prevent similar events from happening in the 
future.

M&M conferences are typically held on a regular basis (often weekly or monthly) and 
are attended by medical professionals involved in the patient case, including physicians, 
nurses, and other healthcare providers. During the conference, the team presents the 
case, including the patient's medical history, the events leading up to the adverse 
outcome, and the medical decisions and actions taken by the team. The presentation is 
followed by a discussion and analysis of the case, with the goal of identifying the 
contributing factors and root causes of the outcome.

M&M conferences are an important part of quality improvement and patient safety in 
healthcare. They provide a forum for medical professionals to openly and candidly 
discuss patient cases and to learn from each other's experiences. By identifying 
contributing factors and root causes of adverse outcomes, M&M conferences help to 
improve patient care and safety, and to prevent similar events from happening in the 
future.
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More

In addition to reviewing cases with adverse outcomes, M&M conferences may also be 
used to review near-miss events, which are situations in which an adverse outcome was 
narrowly avoided. By analyzing near-miss events, medical teams can identify potential 
areas of vulnerability in their processes and systems and make changes to prevent 
future adverse outcomes.

M&M conferences are typically facilitated by a designated leader, who helps to guide the 
discussion and ensure that the conference stays focused on the goals of the review. The 
leader may ask questions to encourage discussion and critical thinking, and may also 
facilitate the development of action plans to address any identified areas for 
improvement.

One of the benefits of M&M conferences is that they promote a culture of continuous 
improvement within healthcare organizations. By openly discussing cases with adverse 
outcomes, medical teams can learn from their mistakes and work together to prevent 
similar events from happening in the future. This helps to improve patient safety and 
overall quality of care, and can also contribute to a more positive work environment for 
medical professionals.

Overall, M&M conferences are an important tool for improving patient safety and quality 
of care in healthcare organizations. By promoting open and candid discussion of patient 
cases with adverse outcomes, medical teams can learn from their experiences and work 
together to continuously improve the care they provide.

10 questions to ask during M&M?

Here are ten example questions that could be asked during a Morbidity and Mortality 
(M&M) conference:

1. What was the patient's initial presentation and medical history?

2. What were the key decision points during the patient's care?

3. Were there any delays or errors in diagnosis or treatment?

4. Were there any communication breakdowns between members of the medical 
team?
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5. Were there any system or process issues that contributed to the adverse outcome?

6. What was the root cause of the adverse outcome?

7. Were there any missed opportunities to prevent the adverse outcome?

8. What could have been done differently to prevent the adverse outcome?

9. What are the key takeaways from this case for the medical team and the 
organization?

10. What action plans will be implemented to prevent similar adverse outcomes in the 
future?

These questions are intended to facilitate open and candid discussion of the patient 
case, with the goal of identifying areas for improvement and developing action plans to 
prevent future adverse outcomes. The specific questions asked during an M&M 
conference may vary depending on the nature of the patient case and the goals of the 
review.

Example of a good M&M

Here is an example of a good Morbidity and Mortality (M&M) conference:

Case presentation: A 65-year-old male patient presented to the emergency department 
with chest pain and shortness of breath. An electrocardiogram showed signs of a 
myocardial infarction (heart attack). The patient was taken to the catheterization lab for 
a percutaneous coronary intervention (PCI).

Adverse outcome: During the PCI, the patient experienced a perforation of the right 
ventricle, which resulted in cardiac arrest. Despite resuscitation efforts, the patient died.

Discussion:

1. What were the key decision points during the patient's care?

2. Were there any delays or errors in diagnosis or treatment?

3. Were there any communication breakdowns between members of the medical 
team?

4. Were there any system or process issues that contributed to the adverse outcome?
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5. What was the root cause of the adverse outcome?

6. Were there any missed opportunities to prevent the adverse outcome?

7. What could have been done differently to prevent the adverse outcome?

8. What are the key takeaways from this case for the medical team and the 
organization?

9. What action plans will be implemented to prevent similar adverse outcomes in the 
future?

During the discussion, the medical team identified several contributing factors to the 
adverse outcome, including a lack of clear communication between the cardiologist and 
the interventional radiologist, which resulted in a delay in identifying the perforation. 
Additionally, the team identified a lack of experience with treating perforations, and a 
need for better training and education on this topic.

Based on these findings, the team developed an action plan to improve communication 
and collaboration between different medical specialties, to improve training and 
education on the recognition and management of complications during PCI, and to 
establish a protocol for rapid response to complications. The team also committed to 
regular M&M conferences to review cases with adverse outcomes and to promote a 
culture of continuous improvement within the organization.

This M&M conference was effective in promoting open and candid discussion of the 
patient case, identifying contributing factors and root causes of the adverse outcome, 
and developing action plans to prevent similar events from happening in the future.


