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what are executive functions

Executive functions are a set of cognitive abilities that are responsible for regulating and 
controlling our behavior, thoughts, and emotions. They play a critical role in enabling us 
to plan, organize, initiate, and follow through on tasks and activities, as well as to make 
decisions, solve problems, and adapt to changing situations.

Some of the key executive functions include:

1. Attentional control: The ability to direct and sustain attention, resist distractions, and 
switch attention between tasks.

2. Working memory: The ability to temporarily store and manipulate information in 
order to complete a task.

3. Inhibitory control: The ability to suppress automatic or impulsive responses and to 
think before acting.

4. Cognitive flexibility: The ability to switch between tasks, adjust to changing 
situations, and see new perspectives.

5. Planning and problem-solving: The ability to set goals, generate plans, and find 
solutions to problems.

6. Emotional regulation: The ability to control and manage emotions, both in oneself 
and in others.

These executive functions are interdependent and often work together to help us 
navigate complex situations and make informed decisions. They are located in the 
prefrontal cortex, a region of the brain that is responsible for higher-level cognitive 
processes.
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Executive functions are considered essential for success in many areas of life, including 
school, work, and social relationships. Deficits in executive functions can have a 
significant impact on daily functioning, and are often associated with various 
neurological conditions, such as ADHD, depression, and brain injury. Improving 
executive functions through interventions such as cognitive training, mindfulness, and 
physical exercise has been shown to be effective in improving overall cognitive function 
and daily life.

Executive function is a set of mental skills that allow us to plan, organize, focus, and 
control our impulses. They are essential for learning, working, and managing our daily 
lives.

Here are the main components of executive function, along with explanations and 
examples:

Working memory: The ability to hold information in mind while you are working on 
something else. For example, remembering a phone number while you are dialing 
it, or remembering the steps in a recipe while you are cooking.

Inhibitory control: The ability to resist distractions and temptations. For example, 
staying focused on your work while there is noise or activity around you, or resisting 
the urge to eat a cookie when you are on a diet.

Cognitive flexibility: The ability to switch between tasks or ideas. For example, 
switching between different math problems, or coming up with different solutions to 
a problem.

Organization: The ability to plan and organize tasks and materials. For example, 
making a to-do list and prioritizing your tasks, or organizing your workspace so that 
you can find what you need quickly.

Problem-solving: The ability to identify and solve problems. For example, figuring 
out how to get to a new place, or coming up with a plan to complete a difficult task.

Time management: The ability to manage your time effectively. For example, 
setting deadlines for yourself and sticking to them, or breaking down large tasks into 
smaller, more manageable ones.

Emotional regulation: The ability to manage your emotions in a healthy way. For 
example, staying calm when you are feeling frustrated, or expressing your emotions 
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in a way that is appropriate to the situation.

Here are some examples of how executive function components are used in everyday 
life:

Working memory: A student uses working memory to hold the instructions for a 
math problem in mind while they are solving it.

Inhibitory control: An employee uses inhibitory control to resist the urge to check 
their phone while they are in a meeting.

Cognitive flexibility: A writer uses cognitive flexibility to switch between different 
ideas while they are writing a story.

Organization: A parent uses organization to plan and prepare meals for their family 
for the week.

Problem-solving: A driver uses problem-solving to figure out how to get around a 
traffic jam.

Time management: A student uses time management to set deadlines for 
themselves and complete their homework assignments on time.

Emotional regulation: A person uses emotional regulation to stay calm when they 
are feeling angry.

Executive function skills develop over time and can be strengthened with practice. 
There are many things that parents, teachers, and other adults can do to help children 
develop their executive function skills. For example, they can provide opportunities for 
children to practice planning, organizing, and solving problems. They can also help 
children to learn how to manage their time and emotions in a healthy way.

If you are concerned about your own child's executive function skills, or if you are 
struggling with executive function yourself, there are many resources available to help 
you. You can talk to your child's pediatrician, a teacher, or a mental health professional.


