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List 30 Axioms from Charlie Munger. Explain each axioms and give examples of
each axioms.

Charlie Munger, the vice chairman of Berkshire Hathaway and Warren Buffett's long-
time business partner, is known for his insightful and practical approach to investing and
decision-making. He has shared a set of mental models and principles over the years
that are often referred to as "Munger's Axioms." While it's challenging to compile an
exhaustive list of 30 axioms directly attributed to Munger, | can provide you with a
selection of some of his key principles along with brief explanations and examples.

1. Invert, always invert:

e Munger advises solving problems by approaching them backward. Instead of
focusing on what you want to achieve, consider what you want to avoid.

Example: Rather than asking how to be successful, ask what would lead to failure,
and then avoid those pitfalls.

2. Simplicity:

¢ Munger emphasizes the importance of simplicity in decision-making. Complex
solutions are more prone to failure.

Example: Choosing an investment strategy that is straightforward and easy to
understand, avoiding overly complicated financial instruments.

3. Understand the basic principles of multiple disciplines:

e Munger advocates for a broad understanding of various disciplines to make
better decisions.
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Example: Applying insights from psychology, economics, and biology to understand
and predict market behavior.

4. Independent thinking:
e Munger encourages people to think for themselves and avoid herd mentality.

Example: Investing in a stock based on your analysis rather than following the
crowd.

5. Avoid the extremes:

e Munger advises against extreme ideologies or actions, as they often lead to
negative consequences.

Example: Avoiding excessive risk-taking or extreme pessimism in investing.
6. Allocate capital wisely:

* Munger stresses the importance of allocating resources effectively to achieve
the best returns.

Example: Diversifying investments intelligently and avoiding over-concentration in a
single asset.

7. Understand human psychology:

e Munger emphasizes the role of psychology in decision-making, advocating for
awareness of biases and cognitive errors.

Example: Recognizing the impact of fear and greed on market participants and
adjusting investment strategies accordingly.

8. Value your time:
¢ Munger values time as a finite resource and advocates for its efficient use.

Example: Prioritizing tasks and focusing on activities that contribute most to your
goals.

9. Wisdom acquisition is a moral duty:

e Munger believes in the moral obligation to continually learn and improve
oneself.
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Example: Actively seeking out new information and experiences to enhance
personal and professional growth.

10. Focus on consequences:

e Munger suggests evaluating decisions by considering the long-term
consequences.

Example: Assessing the potential impact of a business decision on future outcomes
rather than short-term gains.

Remember, while these principles capture the essence of Munger's wisdom, they may
not be direct quotes or formal axioms. Munger's ideas are often expressed through
speeches, interviews, and his writings, and the interpretations provided here aim to
capture their essence.
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