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What is a shirker? What is the formal psychological term for it? List 20 
characteristics of a shirker.

A "shirker" is a colloquial term used to describe someone who avoids work or 
responsibility. The formal psychological term for such behavior is 
"counterproductive work behavior" (CWB). Here are 20 characteristics often 
associated with a shirker:

1. Procrastination

2. Lack of motivation

3. Frequent absenteeism

4. Avoidance of challenging tasks

5. Excuse-making for non-performance

6. Blaming others for failures

7. Inconsistent work effort

8. Disregard for deadlines

9. Unwillingness to collaborate with colleagues

10. Minimal engagement in team activities

11. Frequent breaks and distractions

12. Lack of initiative

13. Resistance to feedback or constructive criticism

14. Indifference toward organizational goals

15. Poor time management skills
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16. Ignoring assigned duties

17. Defensiveness when questioned about work

18. Unreliability in meeting commitments

19. Unwillingness to learn or acquire new skills

20. Lack of accountability for outcomes.

Is this a shirker behavior also:

Oh someone needs help, then organize the tasks to help but then later 
vanished?

Yes, the behavior you described, where someone initially volunteers or agrees to 
help, but later disappears without fulfilling the commitment, can be considered a 
form of shirking. It reflects an inconsistency between expressed willingness to 
contribute and the actual follow-through on responsibilities, which aligns with 
shirker tendencies.

Certainly, here are additional behaviors that align with shirker tendencies:

1. Selective Engagement: Choosing tasks selectively, only opting for those 
perceived as easy or enjoyable.

2. Feigned Ignorance: Pretending not to understand tasks or expectations to 
avoid participation.

3. Passive Resistance: Subtly resisting work by intentionally slowing down 
productivity or creating obstacles.

4. Task Delegation Avoidance: Avoiding responsibilities by not taking on tasks or 
deflecting them to others.

5. Overdependence on Others: Relying excessively on team members without 
reciprocating effort.

6. Incomplete Work: Consistently delivering work that is incomplete or below 
expectations.
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7. Lack of Initiative: Waiting for explicit instructions instead of taking proactive 
steps.

8. Scapegoating: Blaming external factors or colleagues for personal 
shortcomings or failures.

9. Indifference to Team Goals: Showing little interest or commitment to the 
overall success of the team or organization.

10. Consistent Excuse-Making: Providing frequent excuses for non-performance 
or missed deadlines.

These behaviors collectively illustrate a pattern of avoiding responsibilities and a 
lack of commitment to contributing effectively in a work or collaborative setting.

List 20 guidelines to deal with a shirker.

Certainly, here are 20 guidelines for dealing with a shirker in a professional or 
team setting:

1. Set Clear Expectations: Clearly communicate roles, responsibilities, and 
expectations to avoid ambiguity.

2. Establish Deadlines: Clearly define deadlines for tasks to create a sense of 
urgency and accountability.

3. Regular Check-Ins: Maintain regular communication to monitor progress and 
address any issues promptly.

4. Provide Feedback: Offer constructive feedback to address performance gaps 
and encourage improvement.

5. Document Agreements: Keep a record of task assignments and agreements 
to hold individuals accountable.

6. Encourage Open Communication: Foster an environment where team 
members feel comfortable discussing challenges or concerns.

7. Highlight Contributions: Acknowledge and recognize the contributions of 
proactive and responsible team members.

8. Team Building Activities: Engage in team-building activities to strengthen 
collaboration and mutual support.
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9. Training and Development: Offer opportunities for skill development to 
address any gaps hindering performance.

10. Implement Consequences: Clearly communicate the consequences of 
consistent shirking behavior to deter repetition.

11. Delegate Wisely: Assign tasks based on individuals' strengths and interests to 
enhance motivation and engagement.

12. Encourage Team Support: Foster a culture where team members support 
each other and share responsibilities.

13. Peer Accountability: Encourage team members to hold each other 
accountable for their commitments.

14. Provide Resources: Ensure that individuals have the necessary resources and 
support to fulfill their tasks.

15. Recognize Efforts: Recognize and reward efforts and achievements to 
motivate and inspire commitment.

16. Performance Reviews: Conduct regular performance reviews to discuss 
strengths, weaknesses, and areas for improvement.

17. Individual Meetings: Have one-on-one meetings to address specific 
concerns, challenges, or personal obstacles.

18. Offer Flexibility: Assess whether there are external factors affecting 
performance and consider offering flexibility if possible. E 

19. Mediation: If interpersonal issues contribute to shirking, consider mediatio n 
to resolve conflicts and improve team dynamics.

20. Reassignment of Tasks: If necessary, consider reassigning tasks based on 
individuals' capabilities and willingness to contribute.

Can I be a shirker in retirement life? I don’t have work anymore and just living off 
simple life with roles and responsibilities. Enlighten me.

In retirement, the concept of being a "shirker" may not directly apply in the 
traditional work sense. However, maintaining a sense of purpose, engagement, 
and responsibility is crucial for a fulfilling retirement. Here are some insights:
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1. Define Personal Goals: Establish meaningful personal goals to maintain a 
sense of purpose and direction in your retirement.

2. Volunteer Opportunities: Engage in volunteer work or community activities to 
contribute your skills and time to meaningful causes.

3. Lifelong Learning: Continue to learn and explore new interests, whether 
through hobbies, courses, or other educational pursuits.

4. Maintain Social Connections: Cultivate and nurture social relationships to 
stay connected and avoid isolation.

5. Health and Well-being: Prioritize physical and mental well-being through 
regular exercise, healthy habits, and preventive healthcare.

6. Financial Planning: Ensure financial stability by managing your resources 
wisely to support your desired lifestyle in retirement.

7. Personal Development: Invest time in personal development, focusing on 
aspects that bring you joy and fulfillment.

8. Travel and Exploration: Consider exploring new places and cultures, fostering 
a sense of adventure and discovery.

9. Family Engagement: Strengthen relationships with family members, providing 
support and creating lasting memories.

10. Civic Engagement: Stay informed about community issues and consider 
participating in civic activities or local initiatives.

While retirement offers the freedom to structure your time as you wish, 
maintaining a sense of responsibility and engagement in various aspects of life 
contributes significantly to a satisfying and purposeful retirement.


