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I need assistance with identifying individual tasks of the following household:

Me and my wife are early retirees and money is not an issue. We left Round 
Rock, Texas and relocated to Cebu, Philippines.

Home-Condo furnished, 3 bedrooms at 27th floor
Occupants-2
We have washer and dryer
We have an organized and efficient kitchen
We have 1 car in the parking garage
I have all the cycling, automotive tools, electronic tools, electrical tools and 
computer tools.
I bike 3 times a week
I swim 3 times a week
I weight train 5 days a week
I climb from 1st floor to 27th floor 5 days a week
I self-manage my investing by using only 1 low cost ETF.
I have 4 bank accounts in the USA
I have 1 bank account in Cebu, Philippines
I have 2 investment accounts from Fidelity and MerrillEdge with the same ETF.
With the information mentioned, create a Strategic, Tactical and Operational 
Plan for my early retirement life.

Strategic, Tactical & Operational Plan for Early 
Retirement in Cebu
Overall Goal: Optimize your early retirement lifestyle in Cebu by leveraging your 
resources and interests.
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Remember: This is a starting point, adjust as needed to fit your specific 
preferences and priorities.

Strategic Plan (5-10 Years):

Focus: Personal fulfillment, health, intellectual stimulation, and social 
engagement.

Objectives:

Maintain or improve physical fitness through activities you enjoy.

Explore new hobbies and interests (e.g., volunteering, creative pursuits, 
learning new skills).

Build a rewarding social network in Cebu (e.g., join clubs, take classes, 
explore the community).

Continue managing your investments effectively with minimal effort.

Tactical Plan (1-2 Years):

Action Items:

Health: Maintain your current exercise routine or explore new activities 
(e.g., hiking, water sports).

Tactical: Join a gym or fitness class, find running/cycling routes, sign 
up for swimming lessons.

Hobbies: Identify 2-3 new hobbies you'd like to try and allocate 
time/resources.

Tactical: Take classes, join workshops, find online resources, connect 
with local communities.

Social: Identify potential avenues for social interaction based on your 
interests (e.g., expat groups, sports clubs, volunteer organizations).

Tactical: Attend events, introduce yourself to neighbors, reach out to 
online communities.

Investments: Automate monthly contributions to your ETF(s), rebalance 
portfolio annually, stay informed about market trends.
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Tactical: Utilize online tools for portfolio management, set up 
automatic alerts, schedule annual review meetings with financial 
advisor (optional).

Operational Plan (Daily/Weekly):

Schedule: Design a weekly schedule that incorporates exercise, hobbies, 
social activities, and personal time.

Habits: Develop daily habits that support your overall goals (e.g., morning 
meditation, reading time, language learning).

Finances: Monitor your bank accounts weekly, ensure bills are paid promptly, 
track expenses to control spending.

Reflection: Dedicate time for reflection and adjustment. Are you achieving 
your goals? Do you need to change your plan?

Additional Considerations:

Healthcare: Research healthcare options in Cebu and secure appropriate 
coverage.

Visas: Ensure you have the necessary visas and permits for long-term 
residency in the Philippines.

Security: Familiarize yourself with the local community and take necessary 
precautions.

Legal Matters: Understand your legal rights and responsibilities as a retiree in 
the Philippines.

Remember: This is just a suggested framework. The most important aspect is to 
create a plan that aligns with your personal values and aspirations for a fulfilling 
and enjoyable early retirement in Cebu. Enjoy your new life!

Hypothetically, enumerate or list 30 tasks base on the information I gave 
previously.

Sure, here is a list of 30 tasks you can do in your early retirement in Cebu:

Task Category Optional

Bike 3 times a week Health & Fitness No
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Swim 3 times a week Health & Fitness No

Weight train 5 days a week Health & Fitness No

Climb stairs from 1st to 27th floor 5 days a
week Health & Fitness No

Explore new physical activities (e.g., hiking,
water sports) Health & Fitness Yes

Join a gym or fitness class Health & Fitness Yes

Find running/cycling routes Health & Fitness Yes

Sign up for swimming lessons Health & Fitness Yes

Identify 2-3 new hobbies to try Hobbies & Interests No

Take classes or workshops for new hobbies Hobbies & Interests Yes

Find online resources for hobbies Hobbies & Interests Yes

Connect with local communities related to
hobbies Hobbies & Interests Yes

Attend events related to hobbies Hobbies & Interests Yes

Introduce yourself to neighbors with similar
interests Hobbies & Interests Yes

Reach out to online communities for hobbies Hobbies & Interests Yes

Join expat groups in Cebu Social Engagement Yes

Join sports clubs or activity groups Social Engagement Yes

Volunteer in the community Social Engagement Yes

Attend social events or gatherings Social Engagement Yes

Meet new people through shared interests Social Engagement Yes

Build relationships with neighbors Social Engagement Yes

Schedule weekly time for exercise, hobbies,
social activities, and personal time

Personal & Financial
Management No

Develop daily habits that support goals (e.g.,
meditation, reading, language learning)

Personal & Financial
Management No

Monitor bank accounts weekly
Personal & Financial
Management No

Ensure bills are paid promptly
Personal & Financial
Management No
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Track expenses to control spending
Personal & Financial
Management No

Review and adjust investment portfolio
annually

Personal & Financial
Management Yes

Schedule annual meeting with financial advisor
Personal & Financial
Management Yes

Research healthcare options in Cebu Additional Tasks No

Secure appropriate healthcare coverage Additional Tasks No

Research visa and permit requirements for
long-term residency Additional Tasks No

Familiarize yourself with local laws and
customs Additional Tasks No

Take necessary security precautions Additional Tasks No

Explore the local community and attractions Additional Tasks No

Connect with Filipino friends and colleagues Additional Tasks Yes

Learn basic Cebuano language Additional Tasks Yes

I hope this helps! Please let me know if you have any other questions.

1. Maintain 3x weekly biking routine.
2. 
Maintain 3x weekly swimming routine.
3. 
Maintain 5x weekly weight training routine.
4. 
Climb stairs from 1st to 27th floor 5x weekly.
5. 
Explore new physical activities (hiking, water sports, etc.).
6. 
Join a gym or fitness class (optional).
7. 
Find running/cycling routes.
8. 
Sign up for swimming lessons (optional).
9. 
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Identify 2-3 new hobbies.
10. 
Take classes or workshops for new hobbies.
11. 
Find online resources for hobbies.
12. 
Connect with local communities related to hobbies.
13. 
Attend events related to hobbies.
14. 
Introduce yourself to neighbors with similar interests.
15. 
Reach out to online communities for hobbies.
16. 
Join expat groups in Cebu (optional).
17. 
Join sports clubs or activity groups (optional).
18. 
Volunteer in the community (optional).
19. 
Attend social events or gatherings.
20. 
Meet new people through shared interests.
21. 
Build relationships with neighbors.
22. 
Schedule weekly time for designated activities.
23. 
Develop daily habits supporting goals (meditation, reading, etc.).
24. 
Monitor bank accounts weekly.
25. 
Ensure prompt bill payment.
26. 
Track expenses to control spending.
27. 
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Review and adjust investment portfolio annually.
28. 
Schedule annual financial advisor meeting (optional).
29. 
Research healthcare options in Cebu.
30. 
Secure appropriate healthcare coverage.


