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What is the Tenth Man concept?

The Tenth Man concept is a strategy used to challenge groupthink and improve
decision-making. Here's the gist:

» Imagine a group of ten people deliberating on an issue.

 If nine of them agree on a course of action, the tenth person takes a contrarian
stance. They act as the devil's advocate, actively arguing against the
emerging consensus.

This critical thinking approach has its roots in the aftermath of the 1973 Yom
Kippur War. The Israeli military's intelligence failures were attributed to a lack of
considering alternative viewpoints. The Tenth Man concept emerged as a
response to prevent similar situations.

Here are some key aspects of the Tenth Man concept:

« Challenging assumptions: By introducing a dissenting voice, the group is
forced to re-examine their reasoning and underlying assumptions.

« Exposing blind spots: The devil's advocate might identify weaknesses in the
plan or potential risks that the others overlooked.

o Better decision-making: By considering diverse perspectives, the group
arrives at a more robust and well-rounded decision.

The concept isn't limited to literal groups of ten. It's more about incorporating a
critical, questioning perspective into any decision-making process.

Sure, here's more on the Tenth Man concept:

Applications:
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o Military and Law Enforcement: The concept is used in "Red Teaming"
exercises where a dedicated team plays the role of an adversary, critiquing
plans and identifying potential vulnerabilities. This helps identify weaknesses
before real-world situations arise. https://www.policeoneacademy.com/

e Business and Investment: Similar to Red Teaming, some companies employ
consultants who act as the Tenth Man, providing a counter-perspective on
business strategies and investment decisions. This can help avoid biases and
oversights within the main team. https://atlasgo.io/atlas-schema/projects

Limitations and Alternatives:

» Overly adversarial: Constant negativity can be counterproductive.
Alternatives like "Blue Teaming" focus on the team's own strengths and
weaknesses to improve existing plans.

» Reliance on one person: Finding the right "Tenth Man" can be challenging.

» Group dynamics: Not every group handles dissent well. A skilled facilitator
might be needed to ensure a productive discussion.

Alternatives to the Tenth Man:

o Multi-perspective analysis: Encourage team members to consider different
viewpoints during discussions.

» Devil's advocate rotation: Instead of one designated person, have different
team members take turns playing the devil's advocate role.

Overall, the Tenth Man concept is a valuable tool to promote critical thinking
and avoid groupthink. By incorporating diverse perspectives, decision-making
becomes more robust and adaptable to unforeseen challenges.

Here are 10 examples of the Tenth Man concept in action:

1. Military Strategy Meeting:During a war planning session, a military advisor
argues against the proposed course of action, highlighting potential logistical
challenges and suggesting alternative troop deployment strategies.

2. Product Development Brainstorming:In a product design meeting, a team
member proposes a different user experience approach, questioning the
assumptions about the target audience's needs.
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. Scientific Research Review:A scientist reviewing a research paper identifies

potential flaws in the methodology or challenges the interpretation of the
results, prompting further investigation.

. Investment Pitch Meeting:During a company's pitch to potential investors,

one investor raises concerns about the scalability of the business model,
urging the team to consider alternative revenue streams.

. Legal Team Discussion:A lawyer on a legal team argues against a proposed

legal strategy, suggesting potential ethical considerations or unforeseen legal
precedents that could impact the case.

Medical Consultation:A patient receives a second opinion from a doctor who
suggests a different diagnosis or treatment plan, prompting further tests and
potentially a better course of action.

. Movie Script Writing:A script doctor analyzes a screenplay and identifies

weaknesses in the plot, character development, or dialogue, urging the
screenwriter to refine the script.

. Architectural Design Review:An architect on a design review board critiques

a proposed building design, raising concerns about functionality, safety
regulations, or the building's impact on the surrounding environment.

. Software Development Testing: A software tester identifies bugs and

potential security vulnerabilities in a new program, prompting the developers
to fix the issues before launch.

Creative Writing Workshop:In a writing workshop, a participant provides
constructive criticism on a fellow writer's story, suggesting ways to improve
the pacing, character development, or overall narrative arc.

By incorporating diverse perspectives and challenging assumptions, the Tenth
Man concept helps individuals and groups make more informed decisions and
achieve better outcomes.
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