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List the Ten Tips for Intuitive Decision Making

Here are 10 tips for intuitive decision making:

1.

Pay attention to your first impulses. Your gut feeling is often based on
unconscious processing of information, and it can be a valuable source of
insight.

. Use analysis to support your intuition. Don't just blindly follow your gut; take

some time to think things through logically as well. This will help you to make
sure that your intuition is on the right track.

. Imagine which actions your impulse suggests taking; then anticipate what

could conceivably go wrong. This will help you to identify any potential risks
associated with your decision.

. Put more energy into understanding the situation than into deliberating over

what to do. The more you know about a situation, the better equipped you will
be to make an intuitive decision.

. Don't confuse desire with intuition. Just because you want something to

happen doesn't mean that it's the best decision.

. Override your intuition when it misleads you. Intuition is fallible, and

sometimes it can lead you astray. If you have a gut feeling that something is
wrong, but you can't rationalize why, it's probably best to err on the side of
caution.

. Be aware of your cognitive biases. Cognitive biases are mental shortcuts that

can lead us to make poor decisions. By being aware of your biases, you can
learn to avoid letting them cloud your judgment.
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8. Practice mindfulness. Mindfulness is the practice of paying attention to the
present moment without judgment. It can help you to become more aware of
your thoughts and feelings, which can be helpful for making intuitive
decisions.

9. Get enough sleep. When you're well-rested, you're better able to think clearly
and make sound decisions.

10. Take care of your physical health. When you're physically healthy, you're
better able to cope with stress and make good decisions.

Generalize the following:

What are the tough decisions here?

What makes situations difficult?

What can go wrong?

Where do systems engineers get confused?

What kinds of mistakes do new systems engineers make?

How can you recover from mistakes?

How does the mindset of a new systems engineer change with
experience?

What are the difficult trade-offs in a systems engineering project?
What tactics have experienced engineers learned for managing risks?
What do highly experienced systems engineers see and understand that
their less-experienced colleagues miss?

Generalizing Tough Decisions in Complex Projects

These questions can be generalized to apply to any complex project, not just
systems engineering. Here's the breakdown:

o Tough Decisions: Balancing priorities, managing trade-offs, choosing
between incomplete information.

« Difficult Situations: Uncertainty, conflicting requirements, limited resources,
stakeholder pressure.

o Potential Problems: Unexpected technical issues, communication
breakdowns, schedule delays, budget overruns.
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o Confusion Points: Complex interactions, technical jargon, unclear project
goals.

« Newcomer Mistakes: Underestimating complexity, overlooking details, poor
communication.

o Mistake Recovery: Learning from errors, taking corrective action,
communicating openly.

» Mindset Shift: Transitioning from technical focus to a broader systems
perspective.

o Trade-offs: Cost vs. performance, schedule vs. quality, features vs.
complexity.

» Risk Management: Identifying risks, prioritizing them, developing mitigation
strategies.

o Experienced Insights: Recognizing patterns, anticipating problems,
understanding long-term consequences.

This generalized framework can be applied to various situations, from software
development to construction projects.

Create a Tough Decision Checklist from your previous answer

Tough Decision Checklist

This checklist can help you navigate complex situations and make informed
decisions in any project.

Define the Challenge:
o What are the competing priorities? (cost, time, scope, performance)

o What are the trade-offs involved? (e.g., faster development might mean more
bugs)

« What information are we missing? (unforeseen technical challenges,
stakeholder expectations)

Assess the Situation:

o Are there any unclear requirements?
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o Areresources (time, money, people) sufficient?
 Is there potential for communication breakdowns?
Identify Potential Problems:
o What are the technical risks?
o Are there scheduling or budget constraints?
o Could unexpected issues arise?
Make an Informed Choice:
o Consider all available options and their consequences.
o Seek input from different stakeholders.
o Document your decision and rationale.
Plan for the Future:
o Develop contingency plans to address potential problems.
o Establish clear communication channels to manage expectations.
o Schedule regular reviews to assess progress and make adjustments.

By following this checklist, you can increase your chances of making sound
decisions even in challenging situations.
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