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Explain the innovators dilemma. What is it? List 20 examples.

The Innovator's Dilemma is a business management concept introduced by 
Clayton M. Christensen in his book of the same name. It describes the challenge 
faced by established, successful companies when they fail to adopt new 
technologies or business models that could disrupt their industry.

Key points of the Innovator's Dilemma:

Disruptive technologies: These are technologies that initially underperform 
existing technologies but eventually surpass them in terms of 
performance, price, or other key metrics.

Sustaining technologies: These are incremental improvements to existing 
technologies that meet the needs of existing customers.

Organizational inertia: Established companies often prioritize sustaining 
technologies over disruptive ones due to their focus on satisfying existing 
customers and maximizing profits.

Resource allocation: Companies may allocate resources to sustaining 
technologies that are more profitable in the short term, neglecting the potential 
of disruptive technologies that may be less profitable initially.

20 Examples of the Innovator's Dilemma:

1. Kodak: Despite being a dominant player in the film photography market, Kodak 
failed to capitalize on digital photography, eventually leading to its decline.

2. Blockbuster: Blockbuster's refusal to adopt the streaming model led to its 
downfall, as Netflix disrupted the video rental industry.
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3. Nokia: Nokia was once the world's largest mobile phone manufacturer, but it 
failed to adapt to the rise of smartphones and was eventually overtaken by 
Apple and Samsung.

4. Taxi industry: The rise of ride-sharing services like Uber and Lyft disrupted 
the traditional taxi industry, forcing many companies to adapt or go out of 
business.

5. Music industry: The emergence of digital music platforms like iTunes and 
Spotify disrupted the traditional music industry, leading to a decline in CD 
sales.

6. Newspaper industry: The rise of online news and social media has 
significantly impacted the newspaper industry,forcing many publications to 
adapt their business models.

7. Book industry: The advent of e-books has disrupted the traditional book 
industry, with many bookstores facing challenges.

8. Travel industry: Online travel agencies like Expedia and Booking.com have 
disrupted the traditional travel industry, forcing travel agents to adapt.

9. Retail industry: The rise of e-commerce has disrupted the traditional retail 
industry, with many brick-and-mortar stores facing challenges.

10. Banking industry: The rise of fintech companies and mobile banking has 
disrupted the traditional banking industry, forcing banks to adapt to new 
technologies.

11. Hotel industry: The rise of Airbnb has disrupted the traditional hotel 
industry, providing an alternative accommodation option for travelers.

12. Automotive industry: The rise of electric vehicles and autonomous driving 
technology is disrupting the traditional automotive industry.

13. Telecommunications industry: The rise of mobile phones and smartphones 
has disrupted the traditional landline telephone industry.

14. Video game industry: The rise of digital distribution platforms like Steam and 
the PlayStation Store has disrupted the traditional video game industry.

15. Camera industry: The rise of smartphones with high-quality cameras has 
disrupted the traditional camera industry.
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16. Watch industry: The rise of smartwatches has disrupted the traditional watch 
industry.

17. Gaming console industry: The rise of cloud gaming services has disrupted 
the traditional gaming console industry.

18. Movie industry: The rise of streaming services like Netflix and Disney+ has 
disrupted the traditional movie industry.

19. Music streaming industry: The rise of AI-powered music recommendation 
platforms has disrupted the traditional music streaming industry.

20. Education industry: The rise of online learning platforms has disrupted the 
traditional education industry.

Synthesize the innovators dilemma into the context of human living. List 20 
examples.

The Innovator's Dilemma in Human Living
The Innovator's Dilemma, originally applied to business, can also be adapted to 
the context of human living. It describes the challenge individuals face when they 
resist change or new ideas, even if those changes might be beneficial in the long 
run.

Key points of the Innovator's Dilemma in human living:

Disruptive ideas: These are new, unconventional ideas that challenge existing 
beliefs, norms, or practices.

Sustaining ideas: These are incremental improvements to existing 
beliefs, norms, or practices.

Organizational inertia: Individuals may resist change due to fear of the 
unknown, discomfort, or a preference for the familiar.

Resource allocation: Individuals may prioritize sustaining ideas that are more 
comfortable or familiar, neglecting the potential of disruptive ideas that might 
be less comfortable initially.

20 Examples of the Innovator's Dilemma in Human Living:
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1. Health: Resisting new health treatments or dietary changes due to fear of the 
unknown or discomfort.

2. Education: Resisting new teaching methods or educational technologies due 
to familiarity with traditional approaches.

3. Technology: Resisting new technologies like smartphones or social media due 
to fear of change or the unknown.

4. Relationships: Resisting new relationship dynamics or communication styles 
due to comfort with old patterns.

5. Career: Resisting new career paths or job opportunities due to fear of the 
unknown or discomfort with change.

6. Personal growth: Resisting new personal development techniques or habits 
due to comfort with the status quo.

7. Social norms: Resisting changes in social norms or cultural practices due to 
fear of judgment or rejection.

8. Politics: Resisting new political ideas or policies due to fear of the unknown or 
discomfort with change.

9. Religion: Resisting new religious interpretations or practices due to comfort 
with tradition.

10. Parenting: Resisting new parenting styles or child-rearing techniques due to 
comfort with traditional methods.

11. Environmentalism: Resisting new environmental practices or policies due to 
comfort with the status quo.

12. Fashion: Resisting new fashion trends or styles due to comfort with traditional 
tastes.

13. Food: Resisting new foods or cuisines due to fear of the unknown or 
discomfort with change.

14. Transportation: Resisting new modes of transportation due to comfort with 
familiar options.

15. Housing: Resisting new housing styles or living arrangements due to comfort 
with traditional preferences.
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16. Entertainment: Resisting new forms of entertainment or media due to comfort 
with familiar options.

17. Language: Resisting new languages or dialects due to comfort with the 
familiar.

18. Art: Resisting new art styles or movements due to comfort with traditional 
tastes.

19. Music: Resisting new genres or musical styles due to comfort with familiar 
preferences.

20. Sports: Resisting new sports or athletic activities due to comfort with familiar 
options.


