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Timid narcissist type vs overt type, describe, explain and give 22 examples of 
each subtype.

Timid Narcissist vs. Overt Narcissist: Explanation & Examples

Narcissistic personalities exist on a spectrum, with two primary subtypes: timid 
(covert) narcissists and overt (grandiose) narcissists. Both share core narcissistic 
traits—such as a need for admiration, a fragile self-esteem, and a lack of empathy
—but they express them differently.

1. Timid Narcissist (Covert Narcissist)

A timid narcissist, also known as a vulnerable or covert narcissist, hides their 
grandiosity behind a facade of shyness, self-pity, and passive-aggressiveness. 
They may appear introverted, insecure, or even self-sacrificing, but they still crave 
admiration and validation. They often manipulate others through guilt, victimhood, 
or silent resentment rather than outright dominance.

Characteristics of a Timid Narcissist:

Appears shy or introverted but still obsessed with self-image

Plays the victim and seeks sympathy instead of admiration

Avoids direct confrontation but holds grudges silently

Lacks confidence outwardly but still sees themselves as superior

Passive-aggressive and resentful when ignored or criticized

Feels deeply envious of others’ success but won’t openly admit it

Uses guilt-tripping to control others
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Complains frequently about being unappreciated

Withdraws from relationships but expects people to chase after them

22 Examples of Timid Narcissists in Action:

1. A coworker who constantly downplays their abilities but sulks if not praised.

2. A friend who always plays the victim and resents those who don’t comfort 
them.

3. A parent who sacrifices everything for their child, then guilts them about it later.

4. A sibling who acts withdrawn and hurt when others succeed, making them feel 
bad.

5. A spouse who withholds affection but expects constant validation.

6. A social media user who posts vague sad updates for attention.

7. A colleague who never accepts blame but subtly undermines others.

8. A person who quits a job because they feel “unappreciated” but never voiced 
concerns.

9. A friend who never congratulates you but subtly hints at their own misfortunes.

10. A boss who praises others excessively but complains they don’t get enough 
credit.

11. A person who secretly thinks they’re superior but plays humble.

12. Someone who claims to hate drama but constantly finds themselves in 
conflicts.

13. A family member who pouts and sulks when not the center of attention.

14. A partner who says they’re fine but gives the silent treatment for days.

15. A team member who never volunteers but complains about being left out.

16. A relative who brings up past grievances during every family gathering.

17. A person who feigns humility but subtly boasts about their struggles.

18. A neighbor who never socializes but complains no one invites them.

19. A student who rejects help but resents those who succeed.

20. A friend who constantly compares their hardships to others to gain sympathy.
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21. A person who guilt-trips others for enjoying life while they “suffer.”

22. A relative who pretends to be selfless but resents when favors aren’t returned.

2. Overt Narcissist (Grandiose Narcissist)

An overt narcissist, also known as a grandiose narcissist, is the classic, arrogant, 
and self-important narcissist. They are outspoken, dominant, and openly crave 
attention. They believe they are superior to others and deserve special treatment. 
Unlike timid narcissists, overt narcissists thrive on competition, status, and public 
recognition.

Characteristics of an Overt Narcissist:

Loud, arrogant, and seeks constant admiration

Openly boasts about achievements and talents

Believes they are destined for greatness

Views others as inferior and treats them with contempt

Dominates conversations and ignores others’ feelings

Reacts with rage to criticism

Lacks empathy and exploits others without guilt

Enjoys humiliating others to maintain superiority

Always competes and needs to be the best

Charismatic and charming but only for personal gain

22 Examples of Overt Narcissists in Action:

1. A boss who takes credit for employees’ successes and blames them for failures.

2. A celebrity who believes they are above the law and deserving of special 
treatment.

3. A politician who refuses to accept defeat and insists they were cheated.

4. A friend who turns every conversation back to themselves.

5. A CEO who flaunts their wealth and belittles others.

6. A coworker who brags excessively about their achievements.
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7. A parent who forces their child to live out their failed dreams.

8. A team leader who insults and degrades those who question them.

9. A spouse who constantly belittles their partner in public.

10. A person who throws a tantrum when they aren’t the center of attention.

11. A neighbor who competes in everything, from lawn care to cars.

12. A social media influencer who fabricates an extravagant lifestyle for 
admiration.

13. A friend who one-ups everyone’s stories with exaggerated achievements.

14. A professor who demands admiration from students.

15. A wealthy person who flaunts their money and treats others as inferior.

16. A doctor who belittles nurses and patients for not being “on their level.”

17. A person who insists they are always right and never apologizes.

18. A client who demands VIP treatment and berates employees.

19. A manager who humiliates workers to assert dominance.

20. A partner who cheats and justifies it by saying, “I deserve better.”

21. A friend who demands loyalty but betrays others without guilt.

22. A famous athlete who refuses to acknowledge their mistakes and blames 
referees.

Key Differences Between the Two Types:

Feature Timid Narcissist Overt Narcissist

Personality Introverted, insecure Outspoken, arrogant

Main Manipulation
Tactic

Guilt-tripping, silent resentment Dominance, intimidation

Reaction to Criticism Withdraws, sulks, holds
grudges

Explodes in rage, attacks

Need for Admiration Indirect, seeks sympathy Direct, demands praise

Self-View Feels secretly superior but plays
victim

Openly sees themselves as
better than others
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Social Style
Avoids attention but resents
being ignored

Craves attention and thrives in
the spotlight

Control Over Others
Passive-aggressive, emotional
manipulation

Direct control, aggression,
intimidation

Both types can be toxic in their own ways—one through quiet manipulation and 
victimhood, the other through arrogance and dominance.

Which type do you encounter more often?
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