
AI-01718 8 Wastes TIMWOOODS 
vs Business Ideas

Owner R Rigel Arcayan

Tags Investing

Created time

Synthesize the 8 wastes Timwoods in the realm of human problems and 
solutions to the problem which I can model to create a business to generate 
income and jobs of fellow human being.  It's not for me, I have enough capital 
already. I am just looking for ways to help other humans in retirement without 
giving them cash directly. List 22 examples and 22 protocols.

This is an insightful way to approach business development – by identifying 
fundamental human inefficiencies and designing solutions that create value, 
income, and jobs. By focusing on the 8 Wastes (TIMWOODS) in the context of 
human problems, particularly for a demographic like retirees who often seek 
purpose, connection, and streamlined living, you can build impactful ventures.

Here's a synthesis of the 8 Wastes as Human Problems, along with business 
solutions (protocols) that can generate income and jobs, without direct cash 
handouts to the beneficiaries. The emphasis is on services that enhance quality of 
life, provide opportunities, and solve common pain points for individuals, 
especially in retirement.

The 8 Wastes (TIMWOODS) in the Realm of Human 
Problems & Business Solutions

1. Transportation (Unnecessary Movement/Flow)
Human Problem Definition: The burden of physical or mental "movement" that is 
inefficient, creates friction, or does not directly contribute to an individual's well-
being or goals. This manifests as wasted time, energy, and potential.
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22 Examples of Transportation Waste (Human Problems):

1. Long, stressful commutes to work or appointments.

2. Frequent, inefficient trips for errands (groceries, prescriptions, banking).

3. Mental exhaustion from constantly switching between digital tasks/apps.

4. Physical burden of transporting heavy items for shopping or moving.

5. Social isolation due to lack of accessible transportation options.

6. Stress and time loss from navigating complex public transport systems.

7. Cognitive load from sifting through overwhelming amounts of irrelevant 
information.

8. Unnecessary travel for social obligations that bring little joy.

9. Time spent driving children to numerous dispersed activities.

10. Physical effort of moving furniture or possessions during downsizing.

11. Mental fatigue from constantly shifting focus in a distracting environment.

12. Driving long distances for specialized services that could be provided locally.

13. Wasteful motion within a home due to poor layout or organization.

14. Back-and-forth communication for simple tasks due to inefficient processes.

15. Unnecessary travel to visit family or friends due to lack of virtual alternatives.

16. Time spent manually transferring data between different personal systems 
(e.g., health tracking apps).

17. Physical strain from walking long distances to retrieve forgotten items.

18. Driving to places for entertainment when local, convenient options exist.

19. Mental burden of planning complex travel itineraries.

20. Carrying excessive weight in bags or luggage, leading to physical strain.

21. Repeated trips to discard waste due to inefficient household systems.

22. Effort expended trying to find parking in crowded areas.

22 Business Protocols (Solutions for Income & Jobs):
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1. Local Errand & Delivery Service: Employ retirees to run errands (groceries, 
dry cleaning, prescriptions) for other seniors or busy professionals.

2. Community Ride-Share Network: A non-profit or cooperative model using 
volunteer or paid drivers (possibly retired individuals with good driving 
records) to transport seniors.

3. Virtual Personal Assistant for Seniors: Offer services helping retirees 
manage digital tasks, appointments, and information flow remotely.

4. Specialized Moving & Downsizing Assistance: A service for retirees helping 
them sort, pack, and transport belongings when moving to smaller homes.

5. Digital Decluttering & Organization Service: Help individuals organize digital 
photos, files, and subscriptions, reducing mental clutter.

6. "Hyper-Local" Service Marketplace: A platform connecting local residents 
with other local residents (e.g., retirees) offering specific services like 
gardening, minor repairs, or pet sitting.

7. Senior-Friendly Tech Support (Home Visits): Provide in-person help for 
seniors struggling with smart devices, internet, or home tech.

8. Automated Bill Pay & Financial Management Service: Help retirees set up 
and manage automated financial systems, reducing physical trips and mental 
burden.

9. Intergenerational Activity & Transport Coordination: A service that organizes 
and provides transport for intergenerational activities, e.g., taking seniors to 
schools for reading programs.

10. "Walkable Community" Consultant: Advise developers or municipalities on 
creating senior-friendly, walkable neighborhoods with amenities.

11. Home Organization & Flow Consultant: Help individuals redesign their home 
layouts for maximum efficiency and reduced motion.

12. Virtual Family Connection Hub: Provide tools and training for families to 
connect virtually, reducing the need for constant physical travel.

13. Local Produce & Meal Kit Delivery (Senior-focused): Deliver fresh, healthy 
food directly to seniors' homes.
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14. Mobile Repair Service: Bring repair services (e.g., electronics, small 
appliances) directly to homes, avoiding travel.

15. "Community Navigator" Service: Help new residents (especially retirees) 
navigate local resources, services, and social groups.

16. Remote Care Coordination: Provide virtual assistance in coordinating 
healthcare appointments and transport.

17. Shared Hobby/Activity Transport: Organize and manage transport for groups 
of seniors attending specific hobbies or events.

18. "Digital Concierge" for Travel Planning: Assist seniors in planning and 
booking travel, including managing itineraries and bookings.

19. Smart Home Integration & Training: Install and teach seniors how to use 
smart home devices that automate tasks and reduce physical effort.

20. Waste Management & Recycling Optimization: Offer services to help 
households streamline their waste disposal and recycling processes.

21. Personalized Route Planning Service: Optimize daily/weekly routes for 
retirees based on their specific needs (e.g., accessibility, errands).

22. On-Demand Pet Care & Walking Service: Employ reliable individuals to care 
for pets, reducing the need for owners to transport them.

2. Inventory (Excess/Hoarding)
Human Problem Definition: The burden of accumulating too many physical 
possessions, unfulfilled commitments, unused resources, or unresolved emotional 
issues that drain mental, financial, and physical capacity.

22 Examples of Inventory Waste (Human Problems):

1. Overwhelming clutter in homes, causing stress and reduced living space.

2. Unused subscriptions (streaming, gym, apps) that drain finances.

3. Expired food or medications taking up space and posing health risks.

4. Excessive debt from past consumption, limiting financial freedom.

5. Unread books, unlistened podcasts, or unwatched movies creating mental 
pressure.
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6. Hoarding sentimental items that no longer bring joy but cause emotional 
attachment.

7. Unused gifts or inherited items taking up valuable space.

8. Piles of unfiled papers or digital documents causing disorganization.

9. Emotional baggage (grudges, past traumas) hindering current relationships.

10. Obsolete technology taking up space and contributing to digital clutter.

11. Excess inventory of craft supplies, tools, or hobby materials.

12. Unused talent or skills that are not being put to productive use.

13. Over-preparation for unlikely scenarios, leading to wasted resources.

14. Unfinished projects that hang over one's head, causing guilt.

15. Maintaining multiple unused financial accounts.

16. Unworn clothing filling closets, leading to decision fatigue.

17. Unused gym memberships or fitness equipment.

18. Holding onto outdated beliefs that no longer serve personal growth.

19. Too many unread emails in an overflowing inbox.

20. Excess food or supplies bought in bulk but never fully utilized.

21. Unused vacation days or benefits due to lack of planning.

22. Accumulating "freebies" or promotional items that become clutter.

22 Business Protocols (Solutions for Income & Jobs):

1. Professional Decluttering & Organizing Service: Help individuals, especially 
seniors, declutter and organize homes, creating job roles for organizers.

2. Subscription Management & Optimization Service: Assist people in auditing 
and canceling unused subscriptions, and finding better deals.

3. Digital Legacy & Information Management: Help seniors organize digital 
photos, important documents, and online accounts for inheritance or personal 
use.

AI-01718 8 Wastes TIMWOOODS vs Business Ideas 5



4. Consignment/Resale Service for Senior Belongings: Act as an agent to sell 
unwanted furniture, art, or collectibles for retirees.

5. "Experience Gifting" Platform: Promote and facilitate gifting experiences 
(concerts, classes) instead of physical items.

6. Secure Document Shredding & Digital Archiving: Offer services to safely 
dispose of old paper documents and create digital archives.

7. Emotional Baggage Coaching (Specialized): Connect individuals with trained 
coaches who can help process past traumas or resentments, leading to better 
well-being.

8. Obsolete Tech Recycling & Data Destruction: Provide a service for safe and 
environmentally friendly disposal of old electronics.

9. Hobby Material Exchange/Resale: Create a platform or physical space for 
hobbyists to trade or sell unused materials.

10. Skill Inventory & Matchmaking: A platform that helps retirees identify their 
dormant skills and connect them with volunteer or paid opportunities.

11. "Preparedness Kit" Optimization: Advise on creating efficient emergency kits 
without over-purchasing.

12. Project Completion Coaching: Provide accountability and guidance to help 
individuals finish lingering personal projects.

13. Financial Account Consolidation Service: Assist seniors in consolidating and 
simplifying their financial accounts.

14. Personal Stylist & Wardrobe Consultant: Help individuals curate a functional 
and minimalist wardrobe.

15. Home Fitness Equipment Rental/Leasing: Offer flexible options for trying 
equipment without committing to ownership.

16. Belief System Re-evaluation Workshops: Facilitate workshops to help 
individuals identify and overcome limiting beliefs.

17. Email & Digital Communications Management: Help clients achieve "inbox 
zero" and organize their digital communication.
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18. Meal Planning & Portion Control Delivery: Deliver pre-portioned ingredients 
or meals to reduce food waste.

19. "Use It or Lose It" Vacation Planning: Help employees and retirees effectively 
plan and utilize their vacation time.

20. Community Exchange Platforms: Facilitate borrowing, sharing, and gifting of 
items within a local community.

21. Digital Book/Course Curation: Offer services to curate and recommend digital 
content based on specific learning goals.

22. Storage Unit Optimization: Consult on how to efficiently organize or downsize 
storage units.

3. Motion (Inefficient Action)
Human Problem Definition: Wasted physical or mental effort due to poor habits, 
disorganized environments, or inefficient processes in daily life. This drains 
energy and time without adding value.

22 Examples of Motion Waste (Human Problems):

1. Constantly searching for misplaced items (keys, glasses, phone).

2. Inefficient kitchen layout leading to extra steps during cooking.

3. Repetitive strain injuries from poor posture or ergonomic setup.

4. Fumbling with disorganized digital files or apps on devices.

5. Excessive scrolling or clicks in poorly designed software/websites.

6. Time wasted on trivial decisions due to lack of routine.

7. Inefficient packing of bags for daily outings or travel.

8. Multiple trips to complete a single task (e.g., bringing in groceries).

9. Overly complex personal hygiene or dressing routines.

10. Repeatedly opening and closing containers or drawers in a cluttered space.

11. Searching for specific documents or information in a disorganized home 
office.

12. Physical effort of managing a garden with poorly placed tools.
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13. Back-and-forth communication in a relationship due to unclear requests.

14. Time spent looking for the right tools for a DIY project.

15. Inefficient laundry process, requiring multiple steps or sorting.

16. Restless physical movements due to anxiety or lack of focus.

17. Unnecessary standing or sitting during tasks that could be done more 
comfortably.

18. Repeating data entry across different personal systems.

19. Time spent re-learning how to use forgotten features on devices.

20. Fumbling for payment methods at checkout.

21. Disorganized cleaning supplies leading to inefficient cleaning.

22. Spending time organizing children's toys repeatedly due to lack of a system.

22 Business Protocols (Solutions for Income & Jobs):

1. Home Ergonomics & Flow Consultancy: Help individuals design living and 
workspaces for maximum comfort and efficiency, potentially employing retired 
designers or therapists.

2. Digital Efficiency Coaching: Teach clients how to organize their digital life 
(files, apps, emails) for reduced clicks and searches.

3. Meal Prep & Kitchen Organization Service: Help individuals streamline their 
kitchen layout and meal preparation processes.

4. Personalized Morning/Evening Routine Design: Help clients build efficient 
and energy-saving routines.

5. Smart Home Device Installation & Training: Install and teach seniors how to 
use smart home tech that automates tasks and reduces motion.

6. "Lost & Found" Prevention Service: Offer organizational systems and 
coaching to prevent misplacing common items.

7. Garden Tool Organization & Maintenance: A service to organize and maintain 
garden tools for elderly or busy individuals.
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8. Wardrobe Organization & Styling: Help clients create efficient wardrobes that 
reduce decision fatigue.

9. Personalized Tech Support (On-Demand): Provide quick, remote or in-person 
support for tech issues, minimizing user frustration.

10. Household Task Automation Consulting: Advise on automating routine 
household chores.

11. Mobile Laundry/Dry Cleaning Service: Pick up, process, and deliver laundry 
to homes.

12. DIY Project Planning & Setup: Help individuals organize tools and materials 
for home projects.

13. "Mindful Movement" Coaching: Focus on improving body mechanics and 
reducing physical strain in daily activities.

14. Personal Shopper for Efficiency: Shop for clients, consolidating trips and 
finding items quickly.

15. Smart Wallet/Payment System Setup: Help clients set up digital wallets or 
efficient payment methods.

16. Remote Family Communication Setup: Help families set up video call systems 
and shared calendars for easier interaction.

17. Cleaning System & Supply Optimization: Advise on effective cleaning 
routines and organizing supplies.

18. "Home Office" Efficiency Setup: Help individuals optimize their home office 
for productive work.

19. Productivity App Training for Seniors: Teach seniors how to use productivity 
apps to manage tasks and reminders.

20. Senior Mobility Aids & Training: Provide mobility aids and training on how to 
use them effectively and safely.

21. "Packing for Travel" Consultant: Help individuals pack efficiently for trips, 
reducing wasted motion at the destination.

22. Personalized Home Exercise Space Design: Help individuals set up effective 
and accessible home workout areas.
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4. Waiting (Idle Time)
Human Problem Definition: Any period where an individual is idle, unproductive, 
or unable to proceed due to delays, bottlenecks, or lack of coordinated action. 
This drains time, creates frustration, and can lead to missed opportunities.

22 Examples of Waiting Waste (Human Problems):

1. Long queues at doctor's offices, banks, or retail stores.

2. Being stuck in traffic or public transport delays.

3. Waiting endlessly on customer service phone calls.

4. Delays in receiving critical information or approvals.

5. Procrastination – mentally "waiting" for motivation to strike.

6. Waiting for others to fulfill their part of a shared responsibility.

7. Being idle due to unreliability of service providers.

8. Waiting for a slow computer or internet connection.

9. Delaying personal goals until "the perfect time" or opportunity.

10. Waiting for inspiration before starting a creative project.

11. Unproductive time spent during children's activities or appointments.

12. Waiting for a slow response to an email or message.

13. Being stuck in unnecessary or unproductive meetings.

14. Waiting for a particular market condition before investing.

15. Emotional stagnation due to waiting for someone else to change.

16. Waiting for specific weather conditions to start outdoor tasks.

17. Inefficient scheduling of appointments, leading to long gaps.

18. Waiting for repairs or maintenance on home appliances.

19. Being idle due to lack of clear instructions or next steps.

20. Waiting for public transport that is frequently late.

21. Waiting for food orders in restaurants or take-outs.
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22. Delaying decisions due to fear of making a mistake.

22 Business Protocols (Solutions for Income & Jobs):

1. Personal Concierge & Appointment Management: Manage appointments, 
handle waiting times, and coordinate services for busy individuals or seniors.

2. "Productive Waiting" Content Curation: Develop short, engaging content 
(audio, text, small tasks) for people to consume while waiting.

3. Customer Service Navigation & Advocacy: A service that helps individuals 
resolve customer service issues, including navigating phone trees and 
advocating for them.

4. "Information on Demand" Service: Provide quick research or information 
retrieval for individuals needing data for decisions.

5. Procrastination Coaching & Accountability: Offer coaching services to help 
individuals overcome procrastination and take action.

6. "Shared Task" Facilitation Platform: A platform to help groups or families 
coordinate and execute shared tasks efficiently.

7. Reliable Senior Home Care & Assistance: Provide trusted, punctual 
caregivers and assistants for seniors.

8. Tech Performance Optimization Service: Businesses specializing in speeding 
up computers and internet connections.

9. Goal Activation Coaching: Help individuals break down long-term goals into 
immediate, actionable steps.

10. Creative Block Solutions & Inspiration Hub: A platform offering prompts, 
exercises, and community support for creative endeavors.

11. Child/Elder Activity Supervision during Waits: Offer supervised activities for 
dependents while guardians attend appointments.

12. Virtual Response Management: Help individuals manage and prioritize digital 
communications.

13. Meeting Optimization Consultancy: Teach organizations and individuals how 
to run more effective, shorter meetings.
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14. Automated Investment Platforms: Services that allow individuals to invest 
automatically based on pre-set criteria, removing waiting for "perfect" timing.

15. Relationship Coaching for Proactive Growth: Help couples/families work on 
relationships proactively, rather than waiting for issues to fester.

16. Seasonal Task Planning & Execution: Offer services to plan and execute 
seasonal tasks (e.g., garden preparation) efficiently.

17. Appointment Scheduling & Reminders for Seniors: A service dedicated to 
optimizing and reminding seniors of their schedules.

18. Home Repair & Maintenance Coordination: Act as a central point for 
coordinating various home repairs, reducing client waiting time.

19. Clear Instructions Service: Help individuals or businesses write clear, concise 
instructions for processes.

20. On-Demand Rides & Transport: Services for quick, reliable transportation.

21. Meal Kit Delivery Services (Ready-to-Eat): Deliver pre-cooked meals ready 
for consumption, eliminating cooking time.

22. Decision-Making Framework Coaching: Teach individuals methods for 
making faster, more confident decisions.

5. Overproduction (Doing Too Much, Too Soon)
Human Problem Definition: Expending excessive time, energy, or resources on 
tasks, possessions, or commitments that are not immediately needed, valued, or 
consumed. This leads to burnout, waste, and missed opportunities.

22 Examples of Overproduction Waste (Human Problems):

1. Over-committing to social events or volunteer roles, leading to burnout.

2. Buying excessive groceries that spoil before being eaten.

3. Working excessively long hours without a clear, productive output or rest.

4. Over-analyzing every small decision, leading to analysis paralysis.

5. Collecting too many books, courses, or resources that are never fully 
consumed.
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6. Over-preparing for unlikely scenarios, leading to wasted effort.

7. Generating excessive amounts of personal data (e.g., photos, notes) that are 
never reviewed.

8. Making overly detailed plans for simple activities.

9. Cooking excessive food that leads to waste.

10. Producing redundant emails or communication messages.

11. Over-spending on unnecessary items "just in case" they are needed.

12. Engaging in too many hobbies or interests without achieving mastery in any.

13. Over-scheduling daily activities without allowing for downtime.

14. Consuming too much news or social media, leading to mental fatigue.

15. Saving excessive amounts of money beyond what's needed for current or 
planned goals.

16. Over-packaging gifts or personal items unnecessarily.

17. Over-explaining simple concepts in conversations.

18. Engaging in too many different types of exercise, leading to injury or 
exhaustion.

19. Collecting multiple versions of the same item (e.g., pens, bags).

20. Over-thinking past mistakes or future uncertainties.

21. Providing unsolicited advice or information excessively.

22. Taking on other people's responsibilities unnecessarily.

22 Business Protocols (Solutions for Income & Jobs):

1. Time & Energy Audit Consultancy: Help individuals assess how they spend 
their time and energy, and optimize for value.

2. Meal Planning & Portion Control Services: Deliver precise meal kits or offer 
meal planning consultations to reduce food waste.

3. Work-Life Balance Coaching: Provide strategies and accountability for setting 
boundaries and avoiding burnout.
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4. Decision-Making Framework Training: Teach individuals simple frameworks 
to make quicker, more effective decisions.

5. Information Curation Service: Filter and summarize essential information for 
clients (e.g., news, research).

6. "Lean Living" Consulting: Help individuals apply lean principles to their 
personal lives, reducing waste in all forms.

7. Digital Data Archiving & Purging Service: Help manage and delete excessive 
or redundant digital data.

8. Event Planning & Simplification: Offer services to plan events (parties, 
gatherings) with a focus on value and efficiency.

9. Subscription Box Curation (Needs-Based): Offer highly personalized 
subscription boxes that only deliver truly needed items.

10. Focused Skill Development Workshops: Facilitate workshops for individuals 
to deep-dive into one skill at a time.

11. Retirement Portfolio Optimization: Help retirees balance savings with current 
enjoyment without excessive hoarding.

12. Concise Communication Training: Offer workshops on effective, brief 
communication for personal and professional life.

13. Sustainable Consumption Advisory: Advise individuals on responsible buying 
habits to reduce waste.

14. Structured Downtime Planning: Help individuals plan and protect their rest 
and relaxation time.

15. Content Creation for Efficiency: Help individuals create purposeful content 
(e.g., family newsletters, journals) efficiently.

16. Boundaries Coaching: Teach individuals how to set and maintain healthy 
personal boundaries.

17. "One-Touch" Organization Systems: Implement systems where items are 
handled only once.

18. Mindful Spending Advisory: Help individuals spend intentionally, reducing 
impulsive over-purchases.
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19. Intermittent Fasting Coaching (Health-focused): Advise on mindful eating 
patterns to reduce over-consumption.

20. "Digital Minimalism" Consultation: Help individuals reduce digital overload 
and focus on essential tech use.

21. Personal Mission & Vision Development: Guide individuals in defining their 
purpose to reduce over-committing to misaligned activities.

22. Simplification Consulting: Help individuals identify and eliminate unnecessary 
complexity in their daily lives.

6. Overprocessing (Adding Unnecessary Value)
Human Problem Definition: Expending excessive effort, time, or detail on tasks 
that do not proportionally increase their value, leading to perfectionism, 
complexity, and mental drain.

22 Examples of Overprocessing Waste (Human Problems):

1. Spending hours perfecting a social media post for minimal engagement.

2. Over-editing personal photos to an extreme degree.

3. Polishing personal documents or emails beyond what's functionally required.

4. Excessive grooming or personal care routines that consume undue time.

5. Making a simple meal with overly complex ingredients or steps.

6. Over-analyzing every social interaction or conversation.

7. Using overly complex tools or methods for simple household tasks.

8. Spending too much time on trivial details of a hobby or project.

9. Creating elaborate plans for low-stakes activities.

10. Re-reading books or articles excessively to "perfect" understanding.

11. Over-explaining or justifying simple decisions.

12. Excessive cleaning beyond what's needed for hygiene or comfort.

13. Spending too much time organizing and categorizing digital files.

14. Writing overly detailed journal entries that are never revisited.
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15. Over-researching minor purchases (e.g., a new pen).

16. Repeatedly checking off items on a "to-do" list after they're already done.

17. Insisting on perfection in areas where it provides little benefit.

18. Constantly refining a personal budget or financial plan unnecessarily.

19. Overly complex gift wrapping or presentation.

20. Manually performing tasks that could be automated (e.g., bill paying).

21. Over-analyzing feedback or criticism.

22. Spending too much time creating aesthetically pleasing but functionally 
unnecessary visual aids for personal notes.

22 Business Protocols (Solutions for Income & Jobs):

1. "Essentialist" Living Coaching: Help individuals identify truly essential tasks 
and eliminate overprocessing.

2. Simplified Personal Styling: Offer quick, effective styling advice for everyday 
wear.

3. Streamlined Communication Templates: Provide templates for common 
personal correspondence (emails, thank you notes).

4. Meal Prep Automation & Recipe Simplification: Offer consulting on optimizing 
meal preparation and simplifying recipes.

5. "Good Enough" Mindset Coaching: Teach strategies for overcoming 
perfectionism and embracing sufficient effort.

6. Digital Photo Curation & Automation: Offer services to quickly organize and 
enhance photos without over-editing.

7. Smart Home Appliance Training: Teach seniors how to use modern 
appliances efficiently without unnecessary features.

8. Automated Personal Finance Setup: Help clients set up automatic bill pay, 
budgeting apps, and investment platforms.

9. Home Maintenance "Essentials" Guide: Provide practical guides and 
services for only necessary home maintenance.
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10. Concise Journaling/Reflection Prompts: Offer prompts and methods for 
focused self-reflection.

11. "Quick Decision" Coaching: Train individuals on frameworks for making 
quick, effective daily decisions.

12. Household Cleaning Efficiency Consultation: Advise on efficient cleaning 
methods and product selection.

13. Digital File Management & Archiving: Provide services for organizing digital 
files to ensure easy access without over-categorization.

14. Minimalist Gifting Service: Focus on simple, meaningful gift ideas and 
presentation.

15. "Essential Research" Advisory: Guide individuals on how much research is 
sufficient for various decisions.

16. Task Automation Consulting: Identify manual tasks in personal life that can 
be automated (e.g., smart home routines).

17. Stress-Free Event Planning: Offer planning services that prioritize enjoyment 
over intricate details.

18. "Conscious Consumption" Advisory: Help individuals make purchasing 
decisions that align with values without over-analyzing.

19. Streamlined Wardrobe Consulting: Help clients create a functional and 
versatile wardrobe.

20. Time-Boxing Coaching: Teach methods for allocating fixed time to tasks to 
prevent overprocessing.

21. Feedback Interpretation & Action Coaching: Help individuals interpret 
feedback for actionable insights without over-analyzing criticism.

22. Personal Knowledge Management (PKM) Simplicity: Consult on creating 
easy-to-use PKM systems.

7. Defects (Errors and Rework)
Human Problem Definition: Mistakes, flaws, or errors in actions, decisions, or 
creations that require rework, cause negative consequences, or reduce well-
being. This leads to wasted effort, time, and potentially financial or emotional loss.
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22 Examples of Defect Waste (Human Problems):

1. Missing important appointments or deadlines.

2. Miscommunication leading to misunderstandings or conflict in relationships.

3. Making preventable financial mistakes (e.g., missed payments, wrong 
investments).

4. Health issues due to poor lifestyle choices or neglecting preventative care.

5. Losing important documents or digital files due to disorganization.

6. Submitting flawed or incomplete applications (e.g., job, scholarship).

7. Damaging personal property due to carelessness or lack of maintenance.

8. Poorly organized personal space leading to lost items or inefficiency.

9. Making decisions based on incomplete or inaccurate information.

10. Starting projects without proper planning, leading to rework.

11. Neglecting relationships, leading to strain or deterioration.

12. Procrastinating on preventative maintenance (e.g., car, home), leading to 
costly repairs.

13. Miscalculating personal budgets or financial projections.

14. Forgetting personal hygiene, leading to health or social issues.

15. Misplacing passwords or important access codes.

16. Failing to backup important digital data.

17. Over-committing and then failing to deliver on promises.

18. Making poor health choices that require medical intervention.

19. Not setting clear expectations in relationships, leading to disappointment.

20. Ignoring early warning signs of physical or mental health issues.

21. Providing inaccurate information to others.

22. Purchasing low-quality goods that break easily, requiring replacement.

22 Business Protocols (Solutions for Income & Jobs):
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1. Personal Scheduling & Reminder Service: Offer robust systems for managing 
appointments and deadlines for clients.

2. Communication Skills Workshops: Teach active listening, clear expression, 
and conflict resolution techniques.

3. Financial Literacy & Error Prevention Coaching: Educate individuals on 
common financial pitfalls and how to avoid them, setting up automated 
checks.

4. Preventative Health & Wellness Programs: Offer programs focusing on diet, 
exercise, stress management to prevent illness.

5. Digital Backup & Security Service: Help individuals set up automated backup 
systems and secure their digital data.

6. Application Review & Proofreading Service: Assist individuals in reviewing 
applications for completeness and accuracy.

7. Home Maintenance & Repair Coordination: Manage and schedule routine and 
emergency home repairs.

8. Professional Organizing & Filing Systems: Implement effective systems for 
managing physical and digital documents.

9. Decision-Making Support & Information Vetting: Provide objective 
information and frameworks to help individuals make informed decisions.

10. Project Planning & Execution Coaching: Guide individuals through effective 
project planning to minimize rework.

11. Relationship Nurturing & Conflict Mediation: Offer services to help 
individuals maintain healthy relationships and resolve disputes.

12. "Home Systems Check-up" Service: Provide regular inspections and 
preventative maintenance for homes and vehicles.

13. Budgeting & Financial Tracking Software/Support: Offer tools and guidance 
for accurate financial planning.

14. Personal Care & Wellness Coaching: Provide personalized guidance on 
hygiene and self-care routines.
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15. Password Management Setup & Training: Help clients implement secure 
password management practices.

16. Data Recovery Services: Help retrieve lost digital data (a necessity due to 
previous defect).

17. Commitment Management Coaching: Help individuals realistically assess and 
manage their commitments.

18. Health Coaching & Accountability: Provide personalized health guidance and 
support.

19. Expectation Setting Workshops: Teach individuals how to set clear, realistic 
expectations in all areas of life.

20. Early Intervention & Wellness Referrals: Connect individuals with mental or 
physical health professionals at early signs of issues.

21. Fact-Checking & Verification Service: Offer services to verify information for 
individuals or small businesses.

22. Quality Product Sourcing & Advisory: Advise on purchasing durable, high-
quality goods to reduce replacement needs.

8. Skills (Underutilized Talent)
Human Problem Definition: The untapped potential of individuals, where their 
talents, knowledge, creativity, and life experiences are not fully leveraged, leading 
to disengagement, missed opportunities, and a sense of unfulfillment.

22 Examples of Skills (Underutilized Talent) Waste (Human Problems):

1. Retirees with decades of professional experience feeling purposeless and 
lacking engagement.

2. Individuals with creative talents (e.g., writing, art, music) who never pursue 
them.

3. People with strong leadership skills stuck in roles that don't utilize them.

4. Individuals with a natural aptitude for learning but no opportunities for new 
skills.
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5. Lack of avenues for older adults to share their wisdom with younger 
generations.

6. Community problems that go unsolved due to untapped local expertise.

7. Individuals with unique hobbies or niche knowledge feeling isolated.

8. Underemployment where skilled individuals work in jobs below their 
capabilities.

9. People who are good at connecting others but don't leverage this skill 
formally.

10. Lack of mentorship for younger generations due to experienced individuals 
being disengaged.

11. Individuals whose physical skills (e.g., carpentry, gardening) are no longer 
used.

12. People with great ideas who don't know how to articulate or implement them.

13. Limited opportunities for flexible, part-time work for seniors.

14. Undiscovered talents in children or young adults due to lack of exposure.

15. Community events lacking organization due to untapped volunteer potential.

16. Individuals who possess strong empathy but feel unheard in society.

17. Lack of platforms for intergenerational dialogue and mutual learning.

18. People with a natural knack for financial management but no one to guide.

19. Older adults feeling isolated from modern technology.

20. Businesses or organizations missing out on valuable insights from diverse 
perspectives.

21. Individuals who want to give back but don't know how to channel their skills.

22. People who could teach valuable life skills (e.g., cooking, budgeting) but lack 
a platform.

22 Business Protocols (Solutions for Income & Jobs):

1. Senior Skill-Matching & Employment Agency: Connect retirees with part-
time, flexible job opportunities or consulting roles utilizing their expertise.
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2. Creative Arts Workshops for Seniors: Offer classes (e.g., painting, pottery, 
writing) taught by and for seniors, fostering skill development and community.

3. Community Mentorship Programs (Cross-Generational): Match experienced 
retirees with younger individuals seeking guidance in careers or life.

4. Lifelong Learning Hub: Create a platform offering courses taught by and for 
community members, focusing on practical and enriching skills.

5. "Wisdom Share" Podcast/Video Series: Interview and document the life 
experiences and insights of elderly community members.

6. "Community Problem Solvers" Consultancy: A group of experienced 
volunteers/consultants (e.g., retired professionals) who tackle local 
challenges.

7. Niche Hobby & Interest Groups: Facilitate the creation of local groups for 
sharing unique hobbies and knowledge.

8. Flexible Workforce Staffing Solutions: Specialize in placing experienced 
individuals (including retirees) in flexible, part-time roles.

9. Social Connector & Community Builder Service: Employ individuals (e.g., 
naturally outgoing retirees) to help others build social networks.

10. Reverse Mentorship Programs: Create structures where younger individuals 
teach older individuals new skills (e.g., tech literacy).

11. Skilled Trades & Home Repair Network (Senior focus): Connect older skilled 
tradespeople with local home repair needs.

12. Idea Incubation & Implementation Coaching: Help individuals develop and 
execute their personal and community ideas.

13. Online Platform for Senior Entrepreneurs: Support and showcase businesses 
started by retirees.

14. Talent Discovery & Development for Youth: Programs that expose young 
people to diverse skills and help them identify aptitudes.

15. Volunteer Coordination & Training: Professionalize volunteer management to 
maximize community impact.
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16. Empathy & Active Listening Training: Offer workshops on building stronger 
relational skills.

17. Community Storytelling & Oral History Projects: Employ local residents to 
collect and preserve community narratives.

18. Personal Finance Coaching (Peer-to-Peer): Train financially savvy retirees to 
coach others on budgeting and investing.

19. Digital Literacy & Smart Device Training for Seniors: Provide accessible 
training on using modern technology.

20. Diversity & Inclusion Advisory: Consult businesses on leveraging diverse 
perspectives and experiences (including age diversity).

21. Skill-Based Volunteer Matching: A platform connecting individuals with 
volunteer opportunities that directly use their professional skills.

22. Life Skills Workshops (Taught by Seniors): Organize workshops where 
seniors teach practical life skills like cooking, sewing, or gardening.
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