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What is the concept of “never event”? List 22 examples.

The concept of a "never event" in healthcare refers to serious, largely preventable 
patient safety incidents that should never occur if available preventative measures 
are implemented. These events are considered so egregious that they indicate 
fundamental system failures and are often a concern for both the public and 
healthcare providers due to their potential for severe harm, including death or 
serious disability. The term was coined to serve as a "wake-up call" for healthcare 
systems to prioritize patient safety and accountability.
While various organizations may have slightly different lists, the core idea remains 
the same: these are errors that are unambiguous, identifiable, measurable, and 
should be entirely avoidable.
Here are 22 examples of "never events," categorized for clarity, based on 
common lists from organizations like the National Quality Forum (NQF) and NHS 
England:

Surgical Events:

1. Surgery or other invasive procedure performed on the wrong body part: For 
example, operating on the left knee instead of the right, or removing the wrong 
organ.

2. Surgery or other invasive procedure performed on the wrong patient: 
Operating on Patient A when the procedure was intended for Patient B.

3. Wrong surgical or other invasive procedure performed on a patient: 
Performing a mastectomy when the patient was scheduled for a lumpectomy.
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4. Unintended retention of a foreign object in a patient after surgery or other 
invasive procedure: Leaving a surgical sponge, needle, or instrument inside a 
patient.

5. Wrong implant/prosthesis: Placing a different implant or prosthesis than the 
one specified and intended in the surgical plan.

Care Management Events:

1. Patient death or serious injury associated with a medication error: This 
includes errors involving the wrong drug, wrong dose, wrong patient, wrong 
time, wrong rate, wrong preparation, or wrong route of administration.

2. Patient death or serious injury associated with unsafe administration of blood 
products: For example, transfusing ABO-incompatible blood.

3. Patient death or serious injury associated with a fall while being cared for in a 
healthcare setting: This refers to falls that result in significant harm due to 
inadequate preventative measures.

4. Any stage 3, stage 4, or unstageable pressure ulcers (bedsores) acquired 
after admission/presentation to a healthcare setting: These are preventable if 
proper skin care and turning protocols are followed.

5. Patient death or serious disability associated with the use of contaminated 
drugs, devices, or biologics provided by the healthcare facility.

6. Patient death or serious disability associated with intravascular air embolism 
that occurs while being cared for in a healthcare facility.

7. Misplaced naso or oro gastric tubes: Leading to complications like aspiration.

8. Overdose of insulin due to abbreviations or incorrect device: This often occurs 
due to misinterpreting "units" or using an inappropriate administration device.

9. Mis-selection of a strong potassium solution: Administering concentrated 
potassium intravenously instead of the intended medication, which can be 
fatal.
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Patient Protection Events:

1. Infant discharged to the wrong person.

2. Patient suicide, attempted suicide, or self-harm that results in serious injury, 
while being cared for in a healthcare setting.

3. Abduction of a patient of any age.

4. Sexual abuse/assault on a patient or staff member within or on the grounds of 
a healthcare setting.

5. Death or serious injury of a patient or staff member resulting from a physical 
assault (i.e., battery) that occurs within or on the grounds of a healthcare 
setting.
Environmental Events:

6. Patient death or serious disability associated with an electric shock in the 
course of patient care in a healthcare setting.

7. Any incident in which a line designated for oxygen or other gas to be delivered 
to a patient contains no gas, the wrong gas, or is contaminated by toxic 
substances.

8. Patient death or serious disability associated with a burn incurred from any 
source while being cared for in a healthcare facility.

Synthesize the concept of “never event “ in the realm of parent/adult child 
relationships. List 22 examples of each domain.

The concept of a "never event" in the realm of parent/adult child relationships 
refers to critical, preventable actions or inactions by a parent that fundamentally 
disrespect an adult child's autonomy, boundaries, identity, or well-being, leading 
to severe damage to the adult relationship, persistent emotional distress for the 
adult child, and often, an irreversible estrangement or profound distance. These 
are the profound breaches of trust and respect that, with mindful awareness, 
communication, and a willingness to adapt to the changing nature of the 
relationship, should be entirely avoidable, and whose occurrence signifies a 
significant failure to acknowledge the adult child's independent personhood.
Given that these are now adult relationships, the "never events" focus less on 
protection (as in childhood) and more on mutual respect, boundaries, and 
autonomy.
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Here are 22 examples of parent/adult child relationship "never events" 
(actions/inactions by the parent):

Parent/Adult Child Relationship Never Events (Actions/Inactions by the Parent)

1. Chronic Disrespect for Adult Child's Boundaries: Repeatedly overstepping 
personal boundaries regarding privacy, unsolicited advice, or personal 
decisions, despite clear communication.

2. Attempting to Control Adult Child's Major Life Decisions: Actively trying to 
dictate career choices, relationship partners, living situations, or parenting 
styles of their own children.

3. Publicly Criticizing or Humiliating the Adult Child: Disparaging the adult child's 
choices, appearance, or life in front of others.

4. Chronic Emotional Manipulation or Guilt-Tripping: Using guilt, emotional 
leverage, or threats to get the adult child to comply with parental wishes or 
demands.

5. Refusal to Acknowledge Adult Child's Autonomy and Independence: Treating 
the adult child as if they are still a dependent child, rather than a capable, 
separate individual.

6. Interfering in the Adult Child's Marriage/Relationship: Undermining the adult 
child's partner, creating division, or trying to exert control over their romantic 
relationship.

7. Revealing Adult Child's Private Information or Secrets to Others: Sharing 
sensitive personal details (financial, health, relationship) without consent.

8. Financial Exploitation or Unreasonable Demands: Expecting or pressuring the 
adult child for consistent financial support when the parent is capable, or 
mismanaging shared funds.

9. Chronic and Unsolicited Advice-Giving on All Aspects of Life: Continuously 
offering unwanted guidance and criticism, implying the adult child is incapable 
of making their own decisions.

10. Refusal to Apologize or Take Responsibility for Past Harm: A persistent 
unwillingness to acknowledge past mistakes or apologize for hurtful actions 
that have impacted the adult child.
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11. Comparing the Adult Child Unfavorably to Others (Siblings, Friends): 
Constantly highlighting perceived shortcomings by drawing comparisons that 
diminish the adult child.

12. Parental Substance Abuse or Unmanaged Mental Health Issues that Create 
Chaos: Ongoing issues that require the adult child to consistently step into a 
parental role or manage crises.

13. Gaslighting the Adult Child's Experiences or Feelings: Denying or minimizing 
the adult child's reality, making them question their own perceptions of past 
events or current feelings.

14. Demanding Constant Contact or Unrealistic Time Commitment: Expecting the 
adult child to prioritize parental needs over their own family, work, or personal 
life.

15. Criticizing the Adult Child's Parenting Style: Undermining the adult child's 
decisions regarding their own children, especially in front of grandchildren.

16. Chronic Negative or Pessimistic Outlook that Drains the Adult Child: 
Consistently bringing negativity, complaining, or fostering a sense of doom 
that exhausts the adult child.

17. Refusing to Adapt to the Adult Child's Changing Life Circumstances: Being 
inflexible and unwilling to adjust expectations or interactions as the adult 
child's life evolves (e.g., new partner, career, location).

18. Using Grandchildren as Pawns or Tools: Manipulating access to grandchildren 
to control the adult child, or using them to extract information.

19. Maintaining a "Scorecard" of Past Favors or Sacrifices: Constantly bringing up 
past contributions to leverage compliance or guilt.

20. Lack of Interest or Engagement in the Adult Child's Life: Showing little genuine 
curiosity or support for the adult child's accomplishments, challenges, or 
interests.

21. Invading Adult Child's Home or Space Without Permission: Showing up 
unannounced, rearranging belongings, or otherwise disrespecting their living 
environment.

AI-01763 Never Event Synthesis 5



22. Creating Loyalty Binds or Triangulation with Other Family Members: 
Attempting to force the adult child to take sides in family disputes or using 
them as a messenger in conflicts.

Synthesize the concept of “never event “ in the realm of parent/child 
relationships. List 22 examples of each domain.

The concept of a "never event" in the realm of parent/child relationships refers to 
critical, preventable actions or inactions by a parent that fundamentally and 
severely undermine a child's psychological safety, emotional well-being, trust in 
the parent, or healthy development, leading to deep, lasting emotional scars, 
developmental setbacks, or irreparable damage to the parent-child bond. These 
are the profound failures in parenting that, with awareness, self-control, and 
intention, should be entirely avoidable, and whose occurrence signifies a 
significant breach of the parental duty of care. They are the "red lines" that, once 
crossed, have profound and often permanent negative consequences for the child 
and the relationship.
Given the nuance of "never events" being actions by the parent, I will structure the 
examples as such.
Here are 22 examples of parent/child relationship "never events":

Parent/Child Relationship Never Events (Actions/Inactions by the Parent)

1. Any Form of Child Abuse (Physical, Emotional, Sexual, Neglect): This is the 
most absolute "never event." Deliberate infliction of harm or profound neglect 
that jeopardizes a child's safety, health, or well-being.

2. Chronic and Unchecked Emotional Invalidation: Consistently dismissing, 
ridiculing, or shaming a child's feelings, leading them to believe their emotions 
are wrong or unimportant.

3. Severe and Persistent Parental Betrayal of Trust: Repeatedly lying to a child, 
breaking promises without explanation, or revealing a child's deepest secrets 
to others.

4. Abandonment (Physical or Emotional): Deliberately leaving a child without care 
or consistently being physically present but emotionally unavailable and 
unresponsive.
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5. Using a Child as a Confidant for Adult Problems (Parentification): Burdening a 
child with adult responsibilities or emotional support beyond their capacity, 
stealing their childhood.

6. Severe Parental Favoritism/Disparagement of One Child Over Another: Openly 
and consistently showing preferential treatment or devaluing one child, 
leading to deep sibling resentment and self-esteem issues for the devalued 
child.

7. Gaslighting a Child's Reality: Systematically making a child question their own 
perceptions, memories, or sanity, undermining their sense of self.

8. Projecting Unmet Parental Needs or Failures onto the Child: Forcing a child to 
live out the parent's dreams or blaming them for the parent's own 
disappointments.

9. Chronic Parental Neglect of Basic Needs: Consistently failing to provide 
adequate food, shelter, hygiene, medical care, or supervision for a child.

10. Exploiting a Child for Personal Gain (Financial, Emotional, or Social): Using a 
child's talents, image, or presence to benefit the parent without regard for the 
child's well-being or wishes.

11. Excessive and Unreasonable Pressure for Performance: Pushing a child 
relentlessly in academics, sports, or other areas to the detriment of their 
mental health and joy.

12. Allowing Substance Abuse to Severely Impair Parenting: A parent's chronic 
drug or alcohol abuse leading to neglect, instability, or unsafe environments 
for the child.

13. Creating a Chronically Unstable or Chaotic Home Environment: Constant 
parental conflict, unpredictable behavior, or lack of routine that denies a child 
a sense of safety and predictability.

14. Refusal to Seek Help for Parental Mental Health Issues Impacting Child: 
Ignoring severe depression, anxiety, or other mental health conditions that 
make effective parenting impossible.

15. Severe Boundary Violations (e.g., Lack of Privacy, Inappropriate 
Intrusiveness): Disregarding a child's personal space, privacy, or autonomy as 
they grow, undermining their development of healthy boundaries.
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16. Public Humiliation or Belittling of a Child: Shaming, mocking, or ridiculing a 
child in front of others, severely damaging their self-esteem and trust.

17. Refusing to Apologize or Acknowledge Parental Mistakes: A consistent 
unwillingness to admit fault or repair ruptures in the relationship, preventing 
healthy conflict resolution.

18. Failing to Model Healthy Coping Mechanisms (e.g., chronic rage, escapism): 
Consistently reacting to stress or problems in destructive ways, teaching the 
child unhealthy patterns.

19. Unchecked Parental Envy or Competition with the Child: Feeling threatened by 
a child's success or attention, leading to undermining or sabotage.

20. Failing to Protect a Child from Harmful External Influences (e.g., toxic relatives, 
bullies): Knowing a child is being harmed or negatively influenced and failing 
to intervene.

21. Forcing a Child to Be a Mediator in Parental Conflicts: Placing the burden of 
parental disagreements onto the child, creating anxiety and loyalty binds.

22. Withholding Love or Affection as Punishment: Using emotional deprivation as 
a disciplinary tool, teaching a child that love is conditional and can be 
withdrawn.

Synthesize the concept of “never event “ in the realm of living well, health, 
relationships, finance and investing. List 22 examples of each domain.

The concept of "never events" can be powerfully synthesized beyond clinical 
healthcare into the broader realms of living well, health, relationships, finance, and 
investing. In this context, a "never event" refers to critical, avoidable mistakes or 
failures that, if proper foundational principles, proactive measures, and diligent 
attention were applied, should fundamentally not occur, and whose occurrence 
leads to significant, often irreversible, negative consequences, compromising 
long-term well-being and goals.

These are the "red flags" or "deal-breakers" in each domain – actions or inactions 
that, once committed, create severe setbacks and require substantial effort (if 
even possible) to recover from. They represent a fundamental breach of best 
practices or a severe lapse in judgment.
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Here’s a synthesis of the concept and 22 examples for each domain:

Living Well (Overall Life Quality & Fulfillment)
Synthesis: In the realm of living well, a "never event" is a fundamental and 
preventable lapse in intentional living, self-care, or alignment with one's values 
that leads to significant and lasting detriment to personal fulfillment, joy, or 
purpose. These are the critical missteps that erode one's foundation for a thriving 
life.

22 Examples of Living Well Never Events:

1. Chronic Neglect of Physical Health: Persistent disregard for exercise, nutrition, 
and regular check-ups leading to preventable chronic illness.

2. Persistent Avoidance of Personal Growth: Refusal to learn, adapt, or develop 
new skills, leading to stagnation and obsolescence.

3. Allowing Unresolved Trauma to Dominate Life: Failing to seek help for 
significant past trauma, leading to debilitating anxiety, depression, or 
unhealthy coping mechanisms.

4. Living a Life Deeply Misaligned with Core Values: Continuously acting in ways 
that contradict one's deepest beliefs, leading to profound existential 
dissatisfaction.

5. Becoming Irreversibly Addicted to Destructive Substances/Behaviors: Allowing 
an addiction to take over and ruin multiple aspects of life.

6. Failing to Cultivate Any Meaningful Hobbies/Interests: A life solely focused on 
work or obligation, leading to burnout and lack of joy.

7. Neglecting Mental Health to the Point of Crisis: Ignoring symptoms of 
depression, anxiety, or other mental health issues until they become 
debilitating.

8. Allowing Excessive Screen Time to Replace Real-Life Engagement: Permitting 
digital consumption to completely usurp genuine human connection and real-
world experiences.
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9. Developing a Chronic Victim Mentality: Consistently blaming external 
circumstances without taking personal responsibility, hindering problem-
solving and growth.

10. Refusing to Adapt to Major Life Changes: Stubbornly resisting necessary 
adjustments to new life stages (e.g., parenthood, retirement, empty nest).

11. Failing to Establish Healthy Boundaries: Consistently allowing others to exploit 
one's time, energy, or resources without recourse.

12. Living in Chronic Debt Due to Reckless Spending: A lifestyle unsustainable by 
income, leading to constant financial stress and limited options.

13. Ignoring Environmental Sustainability in Personal Choices: Consistently 
making choices that harm the planet without any consideration, contributing to 
a larger systemic problem.

14. Sacrificing Sleep Chronically: Persistently depriving oneself of adequate 
sleep, leading to cognitive impairment, poor health, and reduced quality of life.

15. Failing to Plan for the Future (e.g., retirement, end-of-life care): Leaving critical 
life decisions to chance or burdening loved ones.

16. Becoming Cynical and Bitter About Life: Adopting a pervasive negative outlook 
that poisons one's experiences and interactions.

17. Allowing Work-Life Imbalance to Destroy Well-being: Consistently prioritizing 
work to the detriment of health, relationships, and personal time.

18. Losing a Sense of Purpose or Meaning in Life: Drifting without direction or a 
compelling reason to engage, leading to apathy.

19. Failing to Learn from Significant Mistakes: Repeating the same damaging 
patterns without reflection or change.

20. Developing Unchecked Anger or Resentment: Allowing these emotions to 
fester and consume one's internal state.

21. Refusing to Seek Help for Significant Life Challenges: Attempting to bear 
overwhelming burdens alone, leading to isolation and breakdown.

22. Becoming Socially Isolated and Disconnected: Failing to maintain or build a 
supportive social network, leading to loneliness.

AI-01763 Never Event Synthesis 10



Health (Specific Physical & Mental Health)
Synthesis: In health, a "never event" is a preventable action or inaction that 
directly and severely compromises one's physical or mental well-being, leading to 
chronic illness, severe injury, or a significant reduction in life expectancy and 
quality, when established preventative measures or early interventions were 
clearly available.

22 Examples of Health Never Events:

1. Ignoring Obvious Cancer Symptoms: Delaying investigation of persistent 
lumps, abnormal bleeding, or unexplained weight loss until the disease is 
advanced.

2. Failing to Adhere to Prescribed Medication for Chronic Conditions: Stopping 
vital medications (e.g., for hypertension, diabetes, heart disease) without 
medical consultation, leading to severe complications.

3. Refusing Vaccinations for Preventable Diseases Without Medical 
Contraindication: Deliberately opting out of standard immunizations, leading to 
preventable severe illness or outbreaks.

4. Chronic and Excessive Alcohol Consumption Leading to Organ Damage: 
Sustained heavy drinking resulting in liver cirrhosis, pancreatitis, or 
cardiomyopathy.

5. Lifetime Tobacco Use Leading to Lung Disease or Cancer: Persistent smoking 
or vaping leading to emphysema, COPD, or various cancers.

6. Developing Type 2 Diabetes Due to Long-Term Uncontrolled Diet and 
Sedentary Lifestyle: A preventable metabolic disease arising from sustained 
unhealthy habits.

7. Suffering a Major Stroke or Heart Attack Due to Untreated Hypertension/High 
Cholesterol: Ignoring modifiable risk factors that could have been managed.

8. Severe Dental Decay and Gum Disease Due to Lack of Basic Oral Hygiene: 
Neglecting brushing, flossing, and regular dental check-ups, leading to tooth 
loss and systemic health issues.
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9. Contracting a Serious STD Due to Consistent Unsafe Sexual Practices: 
Repeated engagement in high-risk behaviors without protection.

10. Obesity-Related Morbidities Due to Decades of Unhealthy Eating and 
Inactivity: Developing severe health issues directly attributable to extreme and 
prolonged weight gain.

11. Experiencing Severe Sunburns Repeatedly Leading to Skin Cancer Risk: 
Persistent failure to protect skin from UV radiation.

12. Ignoring Warning Signs of Mental Health Crises: Dismissing severe 
depression, suicidal ideation, or psychotic symptoms without seeking 
professional help.

13. Developing Opioid Addiction from Non-Medical Use: Initiating recreational use 
of highly addictive substances.

14. Suffering Preventable Injuries from Lack of Safety Gear: Forgoing helmets in 
high-risk sports, seatbelts in vehicles, or protective gear in hazardous 
occupations.

15. Severe Dehydration or Malnutrition Due to Neglect of Basic Needs: Failure to 
consume adequate fluids and nutrients over a prolonged period.

16. Chronic Sleep Apnea Left Untreated: Ignoring severe snoring and daytime 
fatigue, leading to increased cardiovascular risk and cognitive impairment.

17. Developing Hearing Loss Due to Unprotected Exposure to Loud Noise: 
Consistent exposure to excessive noise without ear protection.

18. Food Poisoning from Reckless Food Handling: Consuming or serving food 
prepared without regard for basic hygiene and safety guidelines.

19. Persistent Chronic Stress Leading to Burnout and Physical Illness: Failing to 
manage stress levels effectively over long periods, leading to physical and 
mental collapse.

20. Developing Osteoporosis Due to Lack of Calcium, Vitamin D, and Weight-
Bearing Exercise: Neglecting bone health throughout life, leading to brittle 
bones and fractures.

21. Experiencing a Severe Allergic Reaction Due to Ignoring Known Allergies: 
Consuming or being exposed to a known allergen due to carelessness.
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22. Getting a Serious Infection Due to Poor Wound Care: Neglecting basic wound 
cleaning and hygiene, leading to preventable infections.

Relationships (Interpersonal Dynamics)
Synthesis: In relationships, a "never event" is a fundamental and preventable 
breakdown in trust, communication, respect, or commitment that causes severe, 
often irreparable, damage to the bond, leading to alienation, resentment, or the 
dissolution of meaningful connections. These are violations of the core tenets of 
healthy human connection.

22 Examples of Relationship Never Events:

1. Unforgivable Betrayal of Trust (e.g., chronic infidelity, revealing deep secrets): 
A fundamental breach of the foundational trust that underpins the relationship.

2. Persistent and Unchecked Dishonesty/Lying: A pattern of deception that 
erodes all credibility.

3. Chronic and Unresolved Conflict Avoidance: Refusing to address critical 
issues, leading to festering resentment and distance.

4. Emotional or Physical Abuse: Any form of abuse that creates an unsafe and 
toxic environment.

5. Complete Neglect of a Relationship: Ceasing to invest time, effort, or attention, 
leading to its slow death.

6. Public Humiliation or Belittling of a Partner/Friend/Family Member: 
Disrespecting someone in a way that causes deep shame.

7. Exploiting Another's Vulnerability for Personal Gain: Taking advantage of 
someone's weakness or trust.

8. Constant Criticism and Lack of Appreciation: A pervasive negative attitude that 
wears down the other person's self-esteem.

9. Failure to Set or Respect Boundaries: Consistently overstepping personal limits 
or allowing others to do so without consequence.
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10. Allowing External Influences to Undermine a Primary Relationship: Permitting 
toxic friends, family, or social media to dictate relationship dynamics 
negatively.

11. Refusal to Apologize or Take Responsibility for Harm Caused: Stubbornly 
denying fault, preventing reconciliation.

12. One-Sided Reciprocity (Constant Taking, No Giving): A dynamic where one 
person always benefits at the expense of the other.

13. Allowing Significant Life Changes to Destroy Connection Without Effort: Failing 
to adapt and communicate through transitions like parenthood, career shifts, 
or long distances.

14. Ghosting a Long-Term, Meaningful Relationship: Abruptly cutting off all 
communication without explanation.

15. Chronic Passive Aggression: Expressing hostility indirectly, leading to constant 
frustration and unresolved issues.

16. Bringing Up Past Mistakes Continuously in Arguments: Using old hurts as 
weapons, preventing genuine resolution.

17. Failing to Support a Partner/Friend During a Crisis: Abandoning someone 
when they need help the most.

18. Allowing Jealousy or Envy to Poison a Relationship: Unchecked negative 
emotions that lead to control or sabotage.

19. Disregarding a Partner's/Friend's Feelings and Perspectives: A lack of 
empathy and validation that makes the other person feel unheard.

20. Making Major Life Decisions Without Consulting a Partner: Unilateral actions 
that profoundly impact shared lives.

21. Creating a Toxic Competitive Dynamic: Constantly vying for superiority instead 
of collaboration.

22. Developing an Addiction that Consumes and Destroys the Relationship: 
Allowing a substance or behavioral addiction to become the primary focus, 
eclipsing all relational needs.
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Finance (Personal Financial Management)
Synthesis: In personal finance, a "never event" is a catastrophic and avoidable 
financial decision or persistent habit that leads to severe, long-term financial 
instability, deep debt, bankruptcy, or the complete derailment of financial goals, 
when prudent management and planning were accessible.

22 Examples of Finance Never Events:

1. Accumulating Overwhelming Consumer Debt with No Repayment Plan: Maxing 
out credit cards, taking out high-interest loans for non-essential items, leading 
to a debt spiral.

2. Failing to Create and Adhere to a Basic Budget: No awareness of income vs. 
expenses, leading to chronic overspending.

3. Never Building an Emergency Fund: No financial buffer for unexpected job 
loss, medical emergencies, or home repairs, leading to reliance on high-
interest debt.

4. Living Paycheck-to-Paycheck Indefinitely Without Improvement: No progress 
towards financial stability, always one crisis away from disaster.

5. Defaulting on a Mortgage or Auto Loan Leading to Foreclosure/Repossession: 
Losing major assets due to consistent missed payments.

6. Taking Out Predatory Loans (e.g., Payday Loans, Title Loans): Engaging with 
high-interest, short-term lenders that trap individuals in cycles of debt.

7. Co-signing a Loan for Someone Who Defaults: Taking on another's debt 
without proper assessment, leading to personal financial ruin.

8. Falling Victim to a Major Financial Scam: Being defrauded of significant 
savings due to lack of due diligence or susceptibility to "get rich quick" 
schemes.

9. Ignoring Retirement Savings Until It's Too Late: Failing to contribute to 
retirement accounts (401k, IRA) over decades, resulting in insufficient funds 
for old age.
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10. Not Having Adequate Insurance Coverage (Health, Auto, Home): Being 
uninsured or underinsured, leading to devastating financial impact from 
accidents, illness, or disasters.

11. Gambling Away Significant Savings/Assets: Developing a gambling addiction 
that leads to financial ruin.

12. Failing to Understand or Manage Student Loan Debt: Ignoring loan terms, 
deferment options, or repayment plans, leading to default and severe credit 
damage.

13. Making Major Purchases Without Prior Planning or Affordability Check: Buying 
expensive items (cars, homes) that are beyond one's means.

14. Lending Large Sums of Money Without a Written Agreement or Realistic 
Expectation of Repayment: Losing money and damaging relationships.

15. Ignoring Tax Obligations, Leading to Penalties or Legal Issues: Failing to file 
taxes or pay what's owed, resulting in severe financial and legal 
repercussions.

16. Not Having an Estate Plan (Will, POA) for Significant Assets: Leaving the 
distribution of assets and care of dependents to chance or legal battles.

17. Allowing Identity Theft to Go Unchecked: Failing to monitor credit reports or 
respond to security breaches, leading to prolonged financial damage.

18. Making Emotional or Impulsive Investment Decisions: Buying/selling based on 
fear or greed rather than sound analysis, leading to significant losses.

19. Mixing Personal and Business Finances Improperly (for small business 
owners): Leading to confusion, tax issues, and personal liability.

20. Failing to Track or Pay Bills on Time: Resulting in late fees, service cut-offs, 
and damage to credit score.

21. Taking on Excessive Debt for a Depreciating Asset (e.g., a luxury car you can't 
afford): Piling up debt for something that loses value rapidly.

22. Not Diversifying Investments Appropriately: Putting all financial eggs in one 
basket, leading to catastrophic losses if that single investment fails.
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Investing (Wealth Accumulation & Management)
Synthesis: In investing, a "never event" is a fundamental and preventable error in 
strategy, risk management, or psychological discipline that leads to substantial, 
irrecoverable capital loss, significantly underperforming market returns over the 
long term, or the complete derailment of wealth-building objectives. These are the 
critical mistakes that destroy portfolio value and undermine financial 
independence.

22 Examples of Investing Never Events:

1. Market Timing (Consistent Buying High, Selling Low): Repeatedly attempting to 
predict market fluctuations and failing, leading to severe underperformance.

2. Chasing "Hot" Stocks or Fads: Investing heavily in highly speculative assets or 
trends without fundamental analysis, often at their peak.

3. Panic Selling During a Market Downturn: Liquidating holdings at the bottom of 
a bear market, locking in losses and missing the subsequent recovery.

4. Concentrating an Entire Portfolio in a Single Stock or Industry: Lack of 
diversification leading to catastrophic losses if that one asset/industry 
collapses.

5. Investing in Schemes that Promise Unrealistic Returns (Ponzi Schemes, Get-
Rich-Quick Scams): Falling for obvious fraudulent investment opportunities.

6. Using Excessive Leverage (Margin) Without Understanding the Risks: 
Borrowing heavily to amplify returns, leading to magnified losses during 
downturns.

7. Ignoring Investment Fees and Expenses: Not understanding how high fees 
erode long-term returns, especially in actively managed funds.

8. Failing to Rebalance a Portfolio: Allowing asset allocations to drift significantly 
from target, leading to unintended risk exposure.

9. Not Understanding the Investments You Own: Buying complex products 
without comprehending their underlying mechanics, risks, or costs.

10. Emotional Investing (Fear, Greed, FOMO): Making decisions based on irrational 
feelings rather than a disciplined strategy.
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11. Failing to Understand Your Own Risk Tolerance: Investing too aggressively for 
your comfort level, leading to panic selling, or too conservatively, leading to 
insufficient returns.

12. Frequent Trading and Excessive Churn: Constantly buying and selling, leading 
to high transaction costs and often worse performance than a buy-and-hold 
strategy.

13. Ignoring Tax Implications of Investment Decisions: Making trades that incur 
significant and avoidable capital gains taxes.

14. Not Having a Clear Investment Plan or Strategy: Investing haphazardly without 
defined goals, time horizons, or asset allocation.

15. Investing Money You Cannot Afford to Lose: Putting funds designated for 
immediate needs (e.g., emergency fund, down payment) into volatile 
investments.

16. Falling for "Inside Information" or "Tips": Making investment decisions based 
on unreliable, often illegal, or unsubstantiated rumors.

17. Not Periodically Reviewing and Adjusting Your Investment Portfolio: Failing to 
ensure your portfolio remains aligned with your life stage and goals.

18. Allowing Confirmation Bias to Dominate Decisions: Only seeking information 
that confirms existing beliefs, ignoring contradictory evidence.

19. Using Debt to Fund Speculative Investments: Borrowing money to bet on high-
risk ventures.

20. Failing to Consider Inflation's Impact on Returns: Focusing solely on nominal 
returns without accounting for the erosion of purchasing power.

21. Being Paralysed by Analysis Paralysis: Over-analyzing to the point of never 
taking action or making any investments.

22. Ignoring Diversification Across Asset Classes (Stocks, Bonds, Real Estate, 
etc.): Putting all capital into one asset type, increasing systemic risk.
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