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This collection of excerpts emphasizes the concept of "stretching" as a means to
achieve greater success and satisfaction by optimizing existing resources rather
than relentlessly chasing more. It explores how mindsets, expectations, and
personal accountability significantly influence outcomes in both personal and
professional spheres. The text contrasts the "chasing" mentality, often fueled by
social comparisons and a desire for accumulation, with the "stretching"
approach, which involves embracing constraints, fostering resourcefulness,
and mixing unlikely combinations of assets and ideas. Ultimately, the sources
advocate for adaptability, improvisation, and a conscious appreciation of what
is already at hand to overcome challenges and unlock potential.

The provided sources, primarily excerpts from the book "Stretch: The Power of
Less," introduce a core philosophy for achieving success and satisfaction in
business and life: stretching [1, 2]. This approach is presented as a powerful
alternative to a common but often detrimental mindset called chasing [1-4].

Here's a summary of the key concepts:
1. Chasing: The Problematic Pursuit of More

o Core Belief: Chasing operates on the principle that "Having More
Resources = Getting Better Results" [5-8]. This leads individuals and
organizations to relentlessly acquire more resources, often overlooking the
potential of what they already possess [6, 7, 9].

o Causes of Chasing:

o Upward Social Comparisons: People get caught up in wanting what
others have, constantly comparing their resources (e.g., car price,
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office size, lawn greenness, Olympic medals) to those perceived as
having more, leading to feelings of inadequacy and dissatisfaction [6,
9-17]. Social media exacerbates this by showcasing only "gold medal"
performances [13, 14, 18].

o Functional Fixedness: This psychological rigidity prevents people
from seeing resources beyond their traditional, intended uses [19, 20].
For instance, viewing a paper clip only for holding papers together,
rather than for stitching a wound [21]. This limits what's considered
possible with existing resources, prompting a search for new ones [9,
21].

o Mindless Accumulation: Individuals and organizations accumulate
resources not for specific goals, but simply for the sake of having
more, often at the expense of happiness and efficiency [7, 9, 15, 22].

» Consequences of Chasing: It often leads to disappointment, anxiety,
burnout, debt, and the squandering of existing resources [2, 9, 15, 16, 23-
25]. Examples include the collapse of Stroh's brewery due to
overexpansion [26-28], the dotcom bust where companies blew through
millions [23, 24, 29-31], and Facit, a calculator company that failed by
sticking to mechanical calculators despite the rise of electronic ones [1,
32, 33]. General McClellan's over-planning during the Civil War is also an
example of chasing, where too much planning delayed action and led to
missed opportunities [34, 35].

2. Stretching: Working with What You've Got

o Core Belief: Stretching asserts that "Better Use of Resources = Getting
Better Results" [12, 36]. It's a learned set of attitudes and skills that
involves embracing and expanding on the untapped value of resources
already at hand [1]. It encourages acting despite perceived shortcomings
[21].

o Mindset Elements of Stretching:

o Psychological Ownership: Believing one controls resources, enabling
expansive and inventive use [37-41]. This leads to greater job
satisfaction and financial performance [42, 43]. Ethan Peters, a store
manager, transformed undesirable dresses into best-selling "beach
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cover-ups" by taking ownership of his store's merchandise [38, 39,
44].

o Embracing Constraints: Counterintuitively, constraints can liberate
people to use resources in new, creative ways [40, 43-50]. Artist Phil
Hansen embraced his shaky hand and limited materials to create
unique art [43-46], and Dr. Seuss wrote "Green Eggs and Ham" with a
50-word limitation [51, 52].

o Frugality: Not just about saving money, but taking pleasure in
spending wisely and getting the most out of every resource [49, 53].
Bob Kierlin, founder of Fastenal, built a multi-billion-dollar company by
promoting a culture of frugality and avoiding waste [40, 44, 49, 53-
571.

o Appreciating Overlooked Potential (Trash to Treasure): Seeing value
in resources others discard or dismiss [17, 18, 37, 40, 58-62]. Jenny
Dawson turned food waste into gourmet chutneys with "Rubies in the
Rubble" [18, 44, 58, 59, 63].

 Skill Set for Stretching:

o Get Outside (Value of Knowing a Little about a Lot): Being an outsider
or adopting a "multi-c rule" (breadth of experiences) helps people
approach problems differently than deeply specialized experts [8, 64-
76]. Gavin Potter, a non-mathematician, helped solve the Netflix Prize
by applying psychological principles to movie ratings [20, 65, 771.
Story Musgrave, a high-school dropout with diverse careers
(mechanic, mathematician, surgeon), was the lead mechanic for the
Hubble telescope repair [66-70].

o Time to Act (Perform Better without a Script): Prioritizing action over
excessive planning, especially in uncertain environments [34-36, 78-
87]. Robert Rodriguez made critically acclaimed films with minimal
resources and constant improvisation, often going "off script" [78-83,
88-90]. The Trukese navigators exemplify acting first and adapting,
rather than detailed pre-planning [91-93].

o We Are What We Expect (How Beliefs Make Us Better): Setting
positive expectations (positive prophecies) for oneself and others can
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significantly enhance performance and outcomes [36, 94-102].
Madame C.J. Walker, America's first black woman millionaire, elevated
her sales agents by setting high expectations for them [50, 90, 103-
106]. Alex Turnbull, founder of Groove, prioritized his life goals over a
multi-million-dollar buyout, aligning his expectations with his purpose
[90, 106-108].

o Mix It Up (Power of Unlikely Combinations): Bringing together
seemingly unrelated or incompatible resources can lead to remarkable
discoveries and better ways of working [36, 44, 109-115]. Roy Choi's
Korean BBQ tacos sold from a food truck revolutionized dining [109-
111]. Bette Nesmith Graham, a secretary and artist, invented Liquid
Paper by combining her two identities [44, 116, 117]. William Ortiz's
food truck community demonstrated combining competition and
friendship for mutual benefit [118-1221.

3. Avoiding Injuries from Overstretching: While beneficial, too much of a good
thing can lead to "injuries" [36, 88]:

« Turning into a Cheapskate: Excessive cost control can harm valuable
resources like reputation and human capital, distinguishing it from healthy
frugality [53, 88, 123-125].

« Wandering on the Road to Nowhere: Diversifying experiences too broadly
or too quickly without establishing a core identity can send confusing
signals and hinder progress [125-132]. Ronald Wayne, Apple's third co-
founder, left early and missed billions due to his constant pursuit of new
ventures [131-133].

o Leaping Without Learning: Acting too quickly without continuously
evaluating feedback and making adjustments can lead to catastrophic
failures [89, 132, 134, 135]. Ron Johnson's failed strategy at JC Penney is a
prime example [89, 132, 134].

» Being Cursed by High Expectations: When high expectations are not
credible or lead to excessive performance pressure, they can undermine
performance and well-being [135-142]. Ryan Leaf, a promising NFL
quarterback, crumbled under the weight of immense expectations [136-
138].
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» Making Toxic Mixtures: Not all combinations are beneficial; novelty must
be coupled with usefulness [133, 142-144]. Gerber Singles, an adult baby
food, failed because it was novel but not useful to consumers [142, 143].

4. Exercises to Strengthen Stretching: The book concludes with practical
exercises to cultivate a stretching mindset, such as "Just Say No" to more
resources [51, 145, 146], "Find a Sleeping Beauty" in dormant resources [76,
146, 1471, "Go Explore" diverse experiences [76, 148, 149], "Take a Break" to
allow mind wandering [149-152], "Pick New Neighbors" (people or
environments that promote stretching) [152, 153], "Appreciate" what you have
[153-155], "Shop Your Closet" to repurpose existing items [155-1571, "Plan
Backward" by acting first and reflecting later [157, 158], "Scramble the Back
Row" to introduce variability into routines [158, 159], "Make Midyear
Resolutions" [160, 161], "Break It Down" to understand resource components
[63, 161], and "Turn Trash into Treasure" by finding unexpected benefits [63,
162, 163].

5. Ultimately, the book argues that stretching is a more fulfilling and sustainable
way to navigate a constantly changing world, offering a path to greater well-
being and success by leveraging what is already available [36, 164, 165].

Here are 23 pieces of advice derived from the provided sources on the philosophy
of "stretching":

1. Work with what you've got: Routinely underestimate your ability to make
more out of the resources you have, and embrace and expand on the
untapped value already in hand [1]. This is the simple but powerful shift that
defines stretching [1].

2. Prioritize better use of resources over acquiring more: Understand that
"Better Use of Resources = Getting Better Results," rather than the problematic
"Having More Resources = Getting Better Results" [2, 3].

3. Choose to stretch in good times and bad: Don't wait for constraints to force
resourcefulness; intentionally apply stretching as an outlook on life that sees
possibilities in what you have and creatively builds on and transforms them for
the better [4, 5].
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10.

11.

12.

13.

Embrace bricolage: Make good use of the tools around you, experimenting
and testing the conventional limitations of what's at hand, rather than always
seeking the specific "right" tool [6-8].

. Avoid upward social comparisons: Don't constantly compare your resources

to those of others who seem to have more, as this leads to dissatisfaction and
underappreciation of what you already possess [9-12].

. Overcome functional fixedness: Break free from the psychological rigidity

that prevents you from seeing resources beyond their traditional, intended
uses [13-16].

. Avoid mindless accumulation: Don't rack up resources simply for the sake of

having more, as this often leads to lower satisfaction and burnout, and
distracts from getting things done [7, 17-19].

. Prevent resource squandering: Be productive with what you have, and avoid

taking on unnecessary projects or continuing poorly performing ones just
because resources are abundant [20-22].

. Cultivate psychological ownership: Believe you control your resources,

which provides a license to transform them in expansive and inventive ways,
leading to greater job satisfaction and financial performance [23-27].

Embrace constraints: See limitations (physical, material, or otherwise) as
opportunities that spark creativity and force new uses for existing resources,
rather than something to overcome by getting more [26, 28-34].

Practice true frugality: Find pleasure in spending wisely and getting the most
out of every resource, extending beyond mere cost-saving to a virtue that
achieves better results and avoids waste [26, 29, 33, 35-37].

Appreciate overlooked potential (turn trash into treasure): Actively look for
value in resources that others discard, dismiss, or see as worthless, by seeing
them beyond their innate value and putting them to use through action [11, 12,
26, 29, 38-41].

Get outside (apply the multi-c rule): Seek a breadth of diverse experiences
and knowledge across multiple contexts to approach problems from new
perspectives, rather than specializing too narrowly [19, 42-47].
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14.

15.

16.

17.

18.

19.

Prioritize action over excessive planning: Don't delay movement by over-
planning; instead, jump in, learn from doing, and adapt quickly, especially in
uncertain environments, allowing for spontaneous adjustments [48-54].

Embrace improvisation: Be comfortable acting without a detailed script,
building on what's happening in the moment, to create something new and
adapt to unexpected changes [27, 55-58].

Become a better listener and observer: By acting spontaneously without
thorough planning, you force yourself to listen carefully to your surroundings
and notice untapped potential from real-time information [26, 56, 59-61].

Set positive expectations (positive prophecies) for yourself and others:
Understand that expectations, even when based on a false belief, can
significantly impact performance and outcomes by making people work
harder and think more highly of themselves [34, 62-69].

Align expectations with your purpose: Ensure that the expectations you set
for yourself and others match your long-term goals and values, avoiding the
pursuit of things you don't truly need or want [70, 71].

Avoid negative expectations (the "dunce cap"): Don't expect the worst from
others or yourself, as this can become a self-fulfilling prophecy, undermining
performance and well-being [72-76].

. Mix unlikely combinations: Bring together seemingly unrelated or

incompatible resources (e.g., competition and friendship, routine work and
creativity, personal and professional identities, economic development and
environmental responsibility) to lead to remarkable discoveries and better
ways of working [77-85].

21. Avoid turning into a cheapskate: Understand that excessive cost control can

harm valuable resources like reputation and human capital; true frugality finds
pleasure in spending wisely and getting value, not pain in spending [37, 86-
88].

. Avoid wandering aimlessly: Establish a coherent core identity before

diversifying your experiences, and then make incremental moves rather than
drastically different ones to avoid sending confusing signals and losing
valuable relationships [89-92].
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23. Leap with learning: When acting quickly, couple it with a learning focus by
continuously evaluating feedback and making critical adjustments; avoid
catastrophic, untested leaps that bet the entire company or project on an
unproven idea [93-95].
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