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When Being a Fixer is a Good Thing
1. Positive: A team member steps in to resolve a technical issue that's holding 

up a project, allowing everyone to meet their deadline.

2. Positive: You notice a friend is struggling with a broken appliance and you 
offer to repair it, saving them money and hassle.

3. Positive: A person in your community volunteers to organize a relief effort 
after a natural disaster, providing essential aid to those in need.

4. Positive: As a manager, you mediate a conflict between two employees, 
helping them find a resolution and restore a productive working relationship.

5. Positive: You provide constructive feedback on a colleague's work, helping 
them improve their skills and produce a higher-quality final product.

6. Positive: A parent helps their child work through a difficult problem in school, 
teaching them valuable problem-solving skills in the process.

7. Positive: You help a friend navigate a complex bureaucratic process, such as 
applying for a visa or a loan, and they successfully achieve their goal.

8. Positive: An individual in a friend group organizes a carpool and plans the 
logistics for an outing, making it easier for everyone to attend.

9. Positive: You notice a system or process at work is inefficient and you 
proactively develop a new, more streamlined method that benefits the entire 
company.
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10. Positive: You help a family member create a budget and stick to it, leading to a 
significant improvement in their financial stability.

11. Positive: You provide a shoulder to cry on and offer practical advice to a 
friend going through a breakup, helping them get back on their feet.

When Being a Fixer is a Burden
1. Burden: Constantly being the one to solve everyone's problems at work, 

which leads to your own projects being neglected.

2. Burden: Feeling compelled to fix a friend's relationship issues, even when they
haven't asked for your help, leading to resentment and emotional exhaustion.

3. Burden: Taking on the responsibility for a family member's poor financial 
decisions, which puts you in a difficult financial position yourself.

4. Burden: Always mediating conflicts between others, which causes you to 
become emotionally drained and feel like you're caught in the middle.

5. Burden: Staying in a one-sided friendship because you feel responsible for 
your friend's happiness and problems.

6. Burden: You always have to solve everyone's problems, which causes you to 
neglect your own emotional and physical needs.

7. Burden: You feel the need to "save" someone from a bad situation, even when 
they're not ready to be helped, leading to a cycle of frustration and 
disappointment.

8. Burden: Constantly being the go-to person for all of your friends' and family's 
issues, leaving you with no time for yourself.

9. Burden: Being unable to delegate tasks or trust others to solve their own 
problems, leading to a feeling of being overwhelmed and indispensable.

10. Burden: Taking on the role of a "fixer" to avoid confronting your own issues, 
creating a pattern of putting others' needs before your own.

11. Burden: You become so good at fixing other people's lives that they stop 
seeing you as a person and start seeing you as a tool for solving their 
problems.
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