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Tell me more about the Polanyi's Paradox. What the psychological make-
up/pillars of the paradox? In the domain of quality of life, health, jobs, 
relationship, finance and investing, synthesize the Polanyi's paradox and list 22 
examples of each domain.

Polanyi's Paradox, named after the British-Hungarian philosopher Michael Polanyi, 
is encapsulated by his famous assertion: "We can know more than we can tell."1 
At its core, the paradox highlights the distinction between explicit knowledge 
(that which can be easily articulated, codified, and transmitted, like facts, rules, or 
procedures) and tacit knowledge (that which is personal, intuitive, experiential, 
and often difficult or impossible to put into words).2

The paradox suggests that a significant portion of our human knowledge, 
particularly in complex tasks, creativity, judgment, and social interaction, resides 
in this tacit dimension. While we may instinctively know how to do something, we 
often struggle to explain the exact rules or steps we follow. This has profound 
implications, especially in the age of artificial intelligence and automation, as 
machines primarily operate on explicit instructions.

Psychological Make-up/Pillars of the Paradox:
While Polanyi himself didn't explicitly lay out "psychological pillars" in the modern 
sense, we can infer the underlying psychological components that give rise to this 
paradox:

1. Embodied Cognition and Skill Acquisition: Many of our skills are learned 
through practice and experience, becoming ingrained in our bodies and 
subconscious minds. Think of riding a bike, playing a musical instrument, or 
even walking. We don't consciously process every muscle movement; the 
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coordination becomes automatic and intuitive. This "knowing-in-doing" is 
inherently tacit.3

2. Intuition and Pattern Recognition: Humans are adept at recognizing complex 
patterns and making rapid judgments based on subtle cues, often without 
being able to articulate the specific rules or features they are attending to.4 
This is evident in facial recognition, diagnosing medical conditions, or even 
sensing the mood of a room. This intuitive understanding is a hallmark of tacit 
knowledge.5

3. Contextual Understanding and Adaptability: Real-world situations are often 
messy, ambiguous, and dynamic. Tacit knowledge allows humans to adapt to 
novel circumstances, interpret non-verbal cues, and make sense of 
incomplete information.6 This contrasts with explicit rules, which often 
struggle with variations and exceptions.

4. Implicit Learning and Subconscious Processing: A significant amount of our 
learning happens implicitly, without conscious awareness.7 We absorb 
information, develop associations, and form mental models without 
necessarily being able to verbalize how we arrived at our understanding. This 
subconscious processing contributes heavily to tacit knowledge.8

5. Personal Commitment and Judgment: Polanyi argued that all knowing is 
"personal," emphasizing the role of individual feelings, commitments, and 
subjective judgment in the acquisition and application of knowledge.9 This 
personal involvement makes certain knowledge inherently difficult to objectify 
or formalize.

Synthesizing Polanyi's Paradox in Various Domains:
The core idea is to identify situations where people know how to do something 
effectively but struggle to explain precisely how they do it, or where machines, 
despite explicit programming, fail to replicate human performance due to the 
absence of this tacit understanding.10

Here are 22 examples for each domain, synthesizing Polanyi's Paradox:

Domain: Quality of Life
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This domain encompasses subjective well-being, personal satisfaction, and the 
ability to navigate daily challenges.

Examples:

1. Knowing how to comfort a grieving friend: You instinctively offer the right 
words or presence, but couldn't write a step-by-step guide.

2. Maintaining a harmonious household: It involves countless small, intuitive 
adjustments and understandings between family members that are rarely 
explicitly stated.

3. Finding joy in simple moments: It's an experiential, often spontaneous feeling 
that defies explicit instructions.11

4. Adapting to unexpected life changes: The resilience and intuitive problem-
solving in a crisis, which can't be fully pre-programmed.12

5. Recognizing a genuine compliment from a sarcastic one: Subtle vocal 
inflections and facial cues are interpreted tacitly.

6. Knowing when to push and when to let go in a personal endeavor: This is 
often a "gut feeling" developed through experience.13

7. Creating a welcoming atmosphere in your home: It's a combination of subtle 
aesthetics, arrangements, and personal touches that are hard to codify.

8. Understanding unspoken family dynamics: Navigating complex relationships 
requires intuitive reading of non-verbal cues and history.14

9. Feeling a sense of belonging in a community: It's an emotional and social 
experience that can't be achieved by following a checklist.

10. Developing personal style: It's an intuitive understanding of what looks and 
feels right for you, not a set of explicit fashion rules.

11. Knowing when to apologize sincerely: It involves empathy and a nuanced 
understanding of the other person's feelings, which is largely tacit.

12. Building self-confidence: It's an internal, experiential process, not just a list of 
affirmations.15

13. Finding personal meaning in a hobby: The deep satisfaction derived is often 
unquantifiable and intuitive.
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14. Navigating social etiquette in unfamiliar cultural settings: You pick up on 
subtle norms through observation and trial-and-error, not always explicit 
instruction.16

15. Knowing how to give good advice without being preachy: It's about empathy 
and intuitive timing, not just logical arguments.

16. Creating a comfortable silence with someone: This is an unspoken, shared 
understanding.

17. Maintaining a healthy work-life balance: It involves continuous, intuitive 
adjustments to priorities and energy levels.

18. Experiencing awe or wonder in nature: A deeply subjective and tacit 
emotional response.

19. Knowing when to speak up and when to stay silent in a group setting: 
Requires intuitive social intelligence.

20. Cultivating a sense of gratitude: An internal perspective shift that can be 
encouraged but not explicitly taught in all its depth.

21. Understanding humor: The timing, delivery, and nuance of a joke are largely 
tacit, making AI struggle with true comedic creation.

22. Knowing how to relax and de-stress effectively: This is a personal, 
experiential process, not a generic set of instructions.17

Domain: Health
This domain covers physical and mental well-being, medical practice, and patient 
care.

Examples:

1. A surgeon's "feel" for tissue during an operation: This tactile intuition is 
developed over years and cannot be fully taught through textbooks.18

2. A doctor's ability to intuitively diagnose a rare condition based on subtle 
symptoms: This requires synthesizing vast amounts of implicit knowledge 
from experience.
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3. A nurse's empathetic touch that calms an anxious patient: This interpersonal 
skill is largely tacit and emotional.

4. Knowing how to subtly adjust a patient's diet or exercise plan based on their 
response: This requires intuitive observation beyond explicit guidelines.19

5. A therapist's ability to read between the lines of a patient's words: 
Understanding underlying emotions and unstated issues is largely tacit.

6. The intuitive judgment of an emergency responder in a chaotic situation: 
Prioritizing actions and making split-second decisions often relies on tacit 
experience.20

7. An athlete's "muscle memory" for complex movements: They execute 
actions perfectly without consciously recalling explicit instructions.21

8. Understanding a baby's needs before they can speak: Parents develop an 
intuitive understanding of cries, gestures, and expressions.

9. A chiropractor's sense of subtle spinal misalignments: Developed through 
years of hands-on practice, not just anatomical charts.

10. Knowing when a patient is genuinely improving versus just saying they are: 
Relies on interpreting non-verbal cues and overall demeanor.

11. A chef's intuitive sense of "doneness" for food: Beyond temperature 
gauges, it's a sensory, tacit judgment.

12. The intuitive wisdom of a seasoned caregiver for an elderly person: 
Adapting to changing needs and subtle signs of discomfort.

13. A physiotherapist's feel for a patient's range of motion and resistance: 
Understanding the body's subtle signals through touch.

14. Knowing the right moment to deliver difficult news to a patient's family: 
Requires empathy, timing, and intuitive understanding of their emotional state.

15. A dentist's subtle precision and dexterity in intricate procedures: Years of 
practice build this tacit skill.

16. The intuitive ability of a psychiatrist to select the right medication or dosage 
adjustment: Based on a holistic understanding of the patient's response 
beyond explicit protocols.
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17. Knowing how to calm a panic attack in someone: It's about presence, tone, 
and empathetic connection, not just a script.

18. A surgeon's decision to deviate from a standard procedure during an 
unforeseen complication: Relies on vast tacit experience and judgment.

19. Recognizing the onset of an illness in oneself before clear symptoms 
appear: An intuitive sense of one's own body.

20. A nutritionist's holistic assessment of a client's lifestyle beyond a food 
diary: Identifying implicit patterns and influences.

21. The ability of a seasoned paramedic to manage multiple severe traumas 
simultaneously: Prioritization and immediate action based on deeply 
ingrained tacit knowledge.

22. Understanding a patient's non-compliance with treatment due to unspoken 
fears: Requires empathy and intuitive insight into their psychological state.

Domain: Jobs
This domain focuses on professional skills, workplace dynamics, and career 
progression.

Examples:

1. A craftsman's "eye" for quality or a subtle imperfection: Developed over 
years, difficult to articulate as a set of rules.

2. A seasoned negotiator's ability to read the room and know when to push or 
concede: This intuitive social intelligence is critical.

3. A manager's intuitive understanding of team morale or unspoken conflicts: 
Detecting subtle cues and taking appropriate action.22

4. A salesperson's ability to instantly gauge a client's interest and tailor their 
pitch: Requires rapid, intuitive social assessment.23

5. An experienced programmer's "feel" for elegant code or efficient 
debugging: They instinctively know what's wrong without systematically 
checking every line.
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6. A chef's creativity in developing new recipes without explicit instructions: 
Blending flavors and techniques based on tacit culinary knowledge.

7. An architect's intuitive sense of spatial flow and aesthetic balance: Beyond 
structural calculations, it's an artistic judgment.

8. A seasoned teacher's ability to manage a classroom and engage students 
effectively: This involves countless micro-adjustments and intuitive 
responses.

9. A journalist's nose for a good story or the right angle: It's an intuitive sense 
of what will resonate with readers.

10. An HR professional's ability to sense a cultural mismatch during a job 
interview: Beyond explicit answers, it's an intuitive assessment of personality 
and fit.

11. A public speaker's ability to connect with an audience and adapt on the fly: 
Responding to subtle audience cues that are not explicitly communicated.

12. A skilled mechanic's ability to pinpoint an engine problem by sound alone: 
Years of experience build this auditory diagnostic intuition.24

13. A police officer's "gut feeling" about a suspicious situation: Based on 
integrating many subtle observations that are hard to verbalize.

14. An artist's intuitive sense of color, composition, and form: The creative 
process relies heavily on tacit aesthetic judgment.

15. A senior executive's strategic intuition for market trends or business 
opportunities: Synthesizing vast amounts of implicit information.

16. A copywriter's ability to choose the perfect word or phrase for impact: An 
intuitive understanding of language and audience psychology.

17. A farmer's intuitive knowledge of soil conditions or crop health: Developed 
through years of direct observation and experience.25

18. A cybersecurity expert's "sixth sense" for identifying a subtle threat: 
Recognizing anomalies that don't fit explicit patterns.

19. A trial lawyer's intuitive assessment of a jury's reactions: Adapting their 
arguments based on unspoken signals.
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20. An experienced editor's sense of pacing and flow in a manuscript: Beyond 
grammar rules, it's an intuitive understanding of storytelling.

21. A researcher's intuitive leap when forming a new hypothesis: Connecting 
seemingly disparate pieces of information in a non-linear way.

22. A project manager's ability to motivate a diverse team and handle 
interpersonal conflicts: Requires empathy, flexibility, and tacit understanding 
of human dynamics.26

Domain: Relationships
This domain explores interpersonal connections, communication, and social 
bonds.

Examples:

1. Knowing how to diffuse an argument with a loved one without explicit rules: 
It's about intuitive empathy and timing.

2. Sensing when a friend needs support without them explicitly asking: 
Reading non-verbal cues and understanding their emotional state.

3. The intuitive flow of conversation with someone you deeply connect with: It 
feels natural, not like following a script.

4. Understanding a partner's unspoken needs or desires: Built on shared 
history and implicit understanding.

5. Knowing how to apologize genuinely and effectively: Requires empathy and 
a tacit understanding of the other person's hurt.27

6. Building trust with someone over time: It's an organic process based on 
consistent, often subtle, actions and interactions.

7. Recognizing insincerity in another person: Relying on subtle vocal and facial 
cues, not explicit deceit detectors.

8. Knowing how to make someone feel comfortable in your presence: It's a 
combination of demeanor, body language, and intuitive responsiveness.

9. The implicit understanding and coordination in a well-functioning team: 
Members anticipate each other's actions without explicit instructions.

AI-01894 Polanyi Paradox 8



10. A parent's intuitive understanding of their child's personality and needs: 
Adapting parenting styles based on unspoken signals.

11. Knowing when to give space in a relationship: It's a nuanced judgment, not a 
rule.

12. The ability to genuinely listen to someone without interrupting: Requires 
tacit self-control and empathy.

13. Creating a comfortable silence in a conversation: An intuitive understanding 
of shared presence.

14. Knowing how to offer constructive criticism without causing offense: 
Requires sensitivity, timing, and intuitive understanding of the person.

15. Sensing a shift in group dynamics at a social gathering: Reading the room 
and adapting your behavior.

16. The intuitive bonding that occurs in shared experiences, like sports or art: 
Beyond explicit communication, there's a tacit connection.

17. Knowing when to introduce a sensitive topic in a relationship: Requires 
careful timing and intuitive judgment of readiness.

18. The unspoken understanding between long-term friends: Finishing each 
other's sentences, inside jokes, etc.

19. Knowing how to comfort a child who is upset: It's often about physical 
presence, tone, and intuitive actions, not just words.28

20. Developing rapport with a new acquaintance: Requires intuitive social 
navigation and responsiveness.

21. Understanding the underlying emotions behind a person's words: Reading 
between the lines of what is explicitly said.

22. The intuitive dance of giving and taking in any healthy relationship: It's a 
continuous, unscripted negotiation.

Domain: Finance and Investing
This domain includes financial decision-making, market understanding, and 
investment strategies.
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Examples:

1. A successful investor's "gut feeling" about a market trend: Beyond explicit 
data analysis, it's often an intuitive sense of market psychology.

2. Knowing when to cut losses on an investment, even if the explicit data 
suggests holding: This emotional discipline and intuitive risk assessment is 
crucial.

3. A financial advisor's ability to understand a client's true risk tolerance, 
beyond their stated preference: Reading their comfort level and unspoken 
anxieties.

4. Detecting subtle signs of financial fraud or market manipulation: Relying on 
an intuitive sense that "something is off" despite explicit appearances.

5. The intuitive timing of buying or selling in a volatile market: Reacting to 
sentiment and momentum that can't be fully captured by explicit models.

6. A fund manager's tacit understanding of a company's management team 
and culture: Beyond financial statements, it's an assessment of soft factors.

7. Knowing when to diversify a portfolio based on an intuitive sense of 
economic shifts: Adapting to broader, less quantifiable trends.

8. The "art" of valuing a private company, beyond simple multiples: 
Incorporating tacit judgments about growth potential, competitive landscape, 
and human capital.

9. A venture capitalist's intuitive assessment of a startup's potential, based on 
the founder's passion and vision: Beyond the business plan, it's a read on the 
people.

10. Understanding the "mood" of the bond market: It's a collective, often 
unarticulated sentiment that influences prices.

11. Knowing when to pull out of a bad deal, even if the explicit terms seem 
favorable: An intuitive sense of underlying risks or misalignments.

12. A real estate developer's "feel" for a location's future potential: Beyond 
demographics, it's an intuitive understanding of community dynamics and 
development trends.
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13. Managing personal finances effectively, beyond budgeting software: The 
discipline and intuitive prioritization of spending based on long-term goals.

14. Understanding the subtle signals in central bank communications: 
Interpreting nuances that aren't explicit statements.

15. A veteran trader's ability to quickly identify arbitrage opportunities: Instant 
pattern recognition based on vast experience.

16. Knowing when to take on debt for a business expansion: An intuitive 
assessment of risk versus reward, factoring in many unspoken variables.

17. The intuitive trust or distrust a lender develops for a borrower: Beyond credit 
scores, it's a human assessment.

18. Understanding the behavioral biases affecting market participants: 
Recognizing herd mentality or irrational exuberance/fear beyond rational 
economic models.

19. A collector's intuitive knowledge of an item's true value and authenticity: 
Developed through years of exposure and tacit learning.

20. The intuitive balancing of risk and return in complex financial derivatives: 
Understanding interconnectedness beyond explicit formulas.29

21. Knowing when to invest in an emerging market, despite high explicit risks: 
An intuitive belief in long-term potential based on unquantifiable factors.

22. A seasoned accountant's ability to spot anomalies in financial records that 
indicate potential fraud: Beyond standard checks, it's an intuitive sense of 
inconsistency.
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