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My investing strategy is: Invest in an ETF with the highest allocation of the top 3 
companies in the US Technology Sector forever. List 22 thinking errors that 
might be in my thinking. List 22 good thinking as well.

ChatGPT Version

Got it — you want me to take your strategy:

"Invest in one ETF with the highest allocation of the top 3 
companies in the US Technology Sector forever"

…and stress test it by listing 22 possible thinking errors (blind spots, risks, flawed 
assumptions) and 22 examples of good thinking (solid reasoning, strengths) 
behind it.

22 Thinking Errors (Possible Flaws / Risks)
1. Concentration risk – Relying on only 3 companies leaves you vulnerable if one

or all of them face a downturn.

2. Past performance bias – Assuming the top 3 will always remain top just 
because they are now.

3. Survivorship bias – Ignoring all the once-top tech companies (IBM, Cisco, 
Yahoo) that eventually declined.
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4. Overconfidence in technology dominance – Believing tech will always 
outperform all other sectors.

5. Sector blinders – Missing opportunities in healthcare, energy, industrials, or 
other high-growth sectors.

6. Single ETF risk – If the ETF provider changes methodology or closes the fund, 
you lose your vehicle.

7. Market cap weighting bias – Big companies may be overvalued simply 
because they’re big.

8. Innovation disruption risk – A small disruptor could dethrone a giant (as Apple 
did to Nokia).

9. Currency & geopolitical exposure – US-based tech companies may face trade 
wars, regulation, or taxation issues.

10. Interest rate sensitivity – Tech stocks can fall sharply when interest rates rise.

11. ETF rebalancing drift – The top 3 holdings might change, and the ETF might 
lag in reallocation.

12. Index methodology risk – The “highest allocation” today may not mean the 
same in the future.

13. Ignoring valuation metrics – Paying too much for great companies can still 
hurt returns.

14. Ignoring tax efficiency – Dividends, capital gains distributions, and 
withholding taxes may erode returns.

15. Liquidity trap – In market crashes, even strong ETFs can drop significantly.

16. Over-simplification – The strategy might ignore macroeconomic signals or 
cycles.

17. Regulatory risk – Antitrust or data privacy laws could harm top US tech 
companies.

18. Overdependence on the US market – Missing growth from non-US companies 
and emerging markets.

19. Technology maturity risk – Growth rates may slow as these companies 
saturate their markets.
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20. ETF tracking error – The ETF may not perfectly follow the index you think it 
does.

21. False sense of safety – Large caps feel “safe” until a black swan hits them.

22. Forever bias – Assuming you’ll never need to adapt the strategy even if 
fundamentals change.

22 Examples of Good Thinking (Strengths / Merits)
1. Simplicity – Easy to understand, track, and manage with minimal decision 

fatigue.

2. Low maintenance – Requires less frequent monitoring compared to stock-
picking.

3. Focus on leaders – Top companies often have strong moats, brand power, and 
innovation capacity.

4. Market dominance – Big tech has global reach and diversified revenue 
streams.

5. Liquidity – ETFs with top US tech allocations tend to have high trading volume.

6. Reduced behavioral mistakes – Fewer trades mean less chance of emotional 
buying/selling.

7. Cost efficiency – Most large ETFs have low expense ratios.

8. Compounding potential – Holding long term allows you to benefit from 
reinvested gains.

9. Alignment with secular growth trends – Tech adoption is still expanding 
globally.

10. Inflation resistance – Many top tech companies have pricing power.

11. Resilience in downturns – Large-cap tech often rebounds faster than small 
caps.

12. Scalable strategy – Works whether you invest $5,000 or $5 million.

13. Transparency – You can easily see ETF holdings and allocations.
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14. Diversification within tech – Even 3 giants operate in different tech niches 
(cloud, hardware, AI, etc.).

15. Passive income possibility – Some top techs pay dividends.

16. Time efficiency – You don’t need to constantly research multiple investments.

17. Avoids chasing hype – Sticking to top caps reduces temptation to buy 
speculative stocks.

18. Global exposure indirectly – Top US tech companies often earn revenue 
worldwide.

19. Stable governance – These companies usually have strong management 
teams.

20. Brand recognition – Top companies are household names, less likely to vanish 
overnight.

21. Fits long-term mindset – Designed for buy-and-hold investors who dislike 
market timing.

22. Benchmark beating potential – Historically, top tech names have 
outperformed the S&P 500 over long periods.

If you want, I can cross-match each flaw with a corresponding strength so you 
see exactly where your strategy is solid and where it needs backup planning — 
almost like a battle plan for your portfolio thinking.

Do you want me to prepare that side-by-side?

Alright — here’s your cross-match between the 22 thinking errors and the 22 
good thinking points, so you can see exactly where strengths reinforce the idea 
and where weaknesses need backup planning.

Cross-Matched Table: One-ETF Top 3 US Tech 
Strategy
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Thinking Error / Risk Corresponding Good
Thinking (Strength)

Comment / Balancing Note

1. Concentration risk
14. Diversification
within tech

You get some diversification within tech
niches, but not across sectors — still
concentrated.

2. Past performance
bias 3. Focus on leaders

Leaders today are strong, but history
shows leadership changes; periodic
review is still wise.

3. Survivorship bias 20. Brand recognition
Brand power is a moat now, but not
immune to long-term decline (e.g.,
Kodak, Nokia).

4. Overconfidence in
tech dominance

9. Alignment with
secular growth trends

Tech adoption trend is strong, but sector
rotation can cause underperformance in
certain years.

5. Sector blinders
18. Global exposure
indirectly

You do get global revenue streams, but
still miss non-tech growth sectors like
energy or healthcare.

6. Single ETF risk 2. Low maintenance
Simplicity is a plus, but have a backup
ETF in mind in case your chosen one
changes or closes.

7. Market cap
weighting bias 4. Market dominance

Large caps have dominance, but size can
lead to slower growth vs smaller
innovators.

8. Innovation
disruption risk

19. Stable governance Strong management helps defend against
disruption, but can't prevent all shifts.

9. Currency &
geopolitical exposure

11. Resilience in
downturns

Large caps handle global issues better
than small caps, but geopolitical shocks
still hurt.

10. Interest rate
sensitivity

10. Inflation resistance Pricing power helps, but high rates can
still hit valuations hard.

11. ETF rebalancing
drift

13. Transparency Easy to monitor when holdings change;
you can switch if methodology drifts.

12. Index methodology
risk 1. Simplicity

The strategy is simple, but methodology
changes could silently alter exposure —
watch quarterly reports.
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Thinking Error / Risk Corresponding Good
Thinking (Strength)

Comment / Balancing Note

13. Ignoring valuation
metrics

8. Compounding
potential

Long-term compounding can offset
overpaying somewhat, but valuations still
matter.

14. Ignoring tax
efficiency 7. Cost efficiency

Low expense ratios help, but taxes can
still eat returns if not in a tax-advantaged
account.

15. Liquidity trap 5. Liquidity You can sell easily, but in a crash prices
may still fall sharply.

16. Over-simplification 16. Time efficiency Time saved is good, but you may miss
key market signals; a yearly review helps.

17. Regulatory risk 15. Passive income
possibility

Dividends continue unless heavily
impacted by fines/regulation.

18. Overdependence
on US market

18. Global exposure
indirectly

You still get global revenue exposure, but
it’s indirect; you miss local market leaders
abroad.

19. Technology
maturity risk

21. Fits long-term
mindset

Long-term holding smooths maturity
cycles, but growth slowdown may require
rethinking allocations.

20. ETF tracking error 12. Scalable strategy
Scale works, but tracking errors can
erode performance vs the intended
index.

21. False sense of
safety

6. Reduced behavioral
mistakes

Buy-and-hold discipline helps, but safety
perception can lead to ignoring red flags.

22. Forever bias
22. Benchmark
beating potential

Long-term focus has merit, but
inflexibility risks missing better
opportunities.

If you want, I can now layer a “mitigation checklist” on top of this, so you’d have 
a one-page strategy card that:

Keeps your core simplicity intact,

Addresses the top 7–10 critical risks with minimal extra work,

And makes sure the “forever” part doesn’t blindside you later.
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I can make it in a compact, action-oriented format. Would you like me to do that?

Here’s your One-ETF Forever Strategy – Mitigation Checklist.

It keeps your strategy simple, but plugs the biggest blind spots so you don’t get 
ambushed later.

One-ETF Forever Strategy – Mitigation Checklist

1. Core Rule
Invest in one ETF with the highest allocation to the top 3 US tech companies.

Reinvest dividends automatically.

Treat as long-term hold unless critical risk triggers.

2. Annual Review Triggers
Check ETF methodology – Did they change index rules or allocations?

Confirm top 3 holdings – Are they still dominant by revenue, innovation, and 
market cap?

Compare valuation – Are P/E or forward P/E far above historical averages?

Watch regulation news – Any antitrust actions or major fines?

Scan disruptors – Is a smaller tech name gaining rapid market share?

3. Backup Plan
Secondary ETF identified in advance

Choose another ETF with similar tech concentration in case your primary 
closes or drifts.

Temporary cash hold – If severe overvaluation or legal/regulatory threats hit 
all 3 companies, move to a short-term Treasury ETF until clarity returns.

4. Risk Balancers

AI-01962 Thinking Error Top 3 Investing 7



Add 5–10% non-tech ETF (e.g., healthcare or energy) if US tech becomes 
>30% of S&P 500 weight — reduces concentration without complicating your 
plan.

Consider global tech ETF for indirect foreign exposure.

Tax shelter usage – Hold in IRA, Roth IRA, or other tax-advantaged accounts if 
possible.

5. Monitoring Cadence
Quarterly – Glance at ETF fact sheet for allocation drift.

Annually – Full check of top holdings’ fundamentals, sector health, and 
regulatory environment.

Every 5 years – Revalidate that tech is still the top sector in growth and 
profitability.

6. Red Flag Triggers to Exit or Reduce
Any of the top 3 drop out of top 5 US companies by market cap for 3+ 
consecutive years.

Major, sustained drop in revenue growth (>25% year-over-year decline for 2 
years).

ETF changes methodology to include large non-tech allocations.

Sector-wide drawdown >70% combined with weak fundamentals (not just 
market panic).

7. Mindset Anchors
Remember history – IBM, Yahoo, Cisco, Nokia were once “forever holds.”

Adapt slowly – Avoid knee-jerk reactions; make moves only on solid data over 
time.

Let compounding work – Avoid over-trading; stick to plan unless triggers fire.
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If you follow this, you keep 95% of your strategy’s simplicity but install a 5% 
“safety net” that prevents catastrophic concentration mistakes.

Tell me 22 Protocols to protect my risky strategy.

Got it — you want 22 clear, actionable protocols to protect your one-ETF, top-3 
US tech forever strategy from the biggest risks we’ve already identified.

These will be practical safeguards — part habit, part rulebook — so you don’t 
have to constantly second-guess your approach but still stay protected.

22 Protective Protocols for a Risk-Heavy, 
Concentrated ETF Strategy

A. Portfolio Structure Protections
1. Set a hard concentration cap – No more than 90% of total investable assets in 

your “one ETF”; keep 10% in cash or a defensive ETF.

2. Install a 5–10% “sector offset” – Add small exposure to healthcare, energy, or 
consumer staples as a shock absorber.

3. Hold in tax-advantaged accounts – Maximize use of Roth IRA, Traditional IRA, 
or 401(k) to reduce tax drag.

4. Choose the lowest-cost ETF possible – Minimizes expense ratio erosion over 
decades.

5. Pre-select a backup ETF – Maintain a “ready switch” fund in case your 
primary ETF changes methodology or closes.

B. Review & Monitoring Protections
1. Quarterly Fact Sheet Check – Confirm top 3 holdings and their weights are 

intact.

2. Annual Top-3 Health Audit – Review revenue growth, profit margins, debt 
levels, and innovation pipeline.
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3. Valuation Guardrail – If forward P/E exceeds 2× historical median for all 3 
companies, pause new contributions.

4. Market Cap Threshold Rule – If any of the top 3 falls out of the top 5 US 
market caps for 3 consecutive years, replace or adjust ETF choice.

5. Sector Leadership Check – Every 5 years, confirm tech is still the dominant 
sector in profit growth and market capitalization.

C. Risk Event Response Protocols
1. Major Drawdown Contingency – If ETF drops >50% and fundamentals 

deteriorate, shift temporarily to a short-term Treasury ETF.

2. Regulatory Crisis Rule – If 2 of the top 3 face simultaneous antitrust lawsuits 
with real breakup risk, cut allocation by half.

3. Geopolitical Exposure Cap – If 30%+ of top 3 revenue is threatened by 
sanctions, trade wars, or bans, move partial allocation to global tech ETF.

4. Innovation Threat Response – If a smaller company achieves 10%+ market 
share in a key revenue segment, watch closely for 12 months; adjust if trend 
accelerates.

5. Currency Volatility Shield – If USD swings >20% against major trading 
partners, temporarily diversify into foreign currency hedged ETF.

D. Liquidity & Execution Protections
1. Liquidity Check – Ensure ETF has daily volume >$50M to avoid large bid-ask 

spreads.

2. Limit Order Discipline – Always use limit orders for large trades to prevent 
slippage in volatile conditions.

3. Trading Freeze During Panic – If VIX (volatility index) spikes above 40, avoid 
selling unless a protocol trigger is met.

4. Distribution Reinvestment Control – Reinvest dividends only if valuations are 
within historical norms; otherwise, hold in cash.
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E. Mindset & Discipline Protections
1. Written Investment Policy Statement (IPS) – Keep your exact rules 

documented to prevent emotional deviations.

2. Biannual Reflection Session – Ask: “Would I buy this ETF today knowing what 
I know now?”

3. Exit Without Emotion Rule – If a red flag trigger is met, act within 2 weeks 
regardless of market sentiment.

This 22-protocol list acts like shock absorbers on your high-concentration 
portfolio:

6 protocols guard structure

5 protocols monitor health

5 protocols respond to crises

4 protocols protect execution

2 protocols defend mindset

If you want, I can take these 22 protocols and map them onto a “traffic light” 
visual (green = monitor only, yellow = prepare to adjust, red = execute change) so 
it’s obvious when you’re in a safe zone vs. danger zone.

Do you want me to make that visual system?

Gemini Version

Before listing the thinking errors and good thinking, it's important to note that 
"forever" is a very long time in the market, and "top 3 companies" in the 
technology sector can change. This inherent inflexibility is a key area where many 
thinking errors arise.

Here are 22 potential thinking errors in your investing strategy, followed by 22 
examples of good thinking:

22 Thinking Errors in Your Investing Strategy:
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1. Anchoring Bias: Over-relying on the current "top 3" technology companies as 
a fixed point, without considering future shifts or disruption.

2. Confirmation Bias: Actively seeking out information that supports the idea 
that these top 3 companies will remain dominant, while ignoring contradictory 
evidence.

3. Availability Heuristic: Giving undue weight to readily available information 
about the success of the current top tech companies, rather than conducting 
deeper, broader research.

4. Recency Bias: Assuming that the recent past performance of these top 
companies will continue indefinitely into the future.

5. Hindsight Bias: Believing that the past success of these companies was easily 
predictable and that their future success will be too.

6. Sunk Cost Fallacy: Continuing to hold the ETF even if the underlying 
companies falter, due to the emotional investment already made.

7. Overconfidence Bias: Believing you can perfectly predict the future trajectory 
of the technology sector and the dominance of specific companies.

8. Dunning-Kruger Effect: An inflated sense of competence in predicting market 
trends or company performance, especially if you have limited experience.

9. Gambler's Fallacy: Believing that after a period of strong performance, these 
companies are "due" for a decline, or conversely, after a dip, they are "due" 
for a rise. (Applies more to short-term, but can influence long-term decisions).

10. Halo Effect: Allowing the perceived excellence of these companies in one area 
(e.g., market cap) to positively influence your perception of all their other 
aspects, including future growth potential.

11. Bandwagon Effect: Following the crowd and investing in popular tech giants 
simply because everyone else is, rather than doing independent analysis.

12. Blind Spot Bias: Failing to recognize your own cognitive biases in the 
investment decision-making process.

13. Narrative Fallacy: Constructing a compelling story about why these three 
companies must succeed forever, rather than relying on data and probabilities.
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14. Focusing Effect (or Focusing Illusion): Overemphasizing the importance of 
the "top 3" aspect while neglecting other crucial factors like valuation, 
competitive landscape, or regulatory risks.

15. Attribution Bias (Self-Serving Bias): Attributing successful outcomes to your 
own brilliant strategy and poor outcomes to external factors, rather than 
analyzing the true causes.

16. Conservatism Bias: Slowly updating your beliefs and portfolio even when 
new, relevant information suggests a shift in the technology landscape.

17. Clustering Illusion: Perceiving patterns in random market fluctuations or 
company performance that aren't actually there, leading to false conclusions 
about their long-term dominance.

18. Escalation of Commitment: Persisting with the strategy despite clear 
evidence that it's no longer optimal, simply because you've already committed 
to it.

19. Ignoring Black Swan Events: Failing to account for unpredictable, high-impact 
events that could severely disrupt even the largest technology companies 
(e.g., new disruptive technologies, major regulatory crackdowns, geopolitical 
shifts).

20. Lack of Diversification Fallacy: Concentrating all your technology exposure in 
an ETF based on just three companies, ignoring the benefits of broader 
diversification within the sector or across sectors.

21. Assuming Linear Growth: Believing that the growth trajectories of these 
companies will continue in a straight line, without factoring in market 
saturation, increased competition, or innovation plateaus.

22. Ignoring Valuation: Investing based solely on "top 3" status without 
considering whether the current stock prices accurately reflect their intrinsic 
value or future growth potential, potentially leading to overpaying.

22 Examples of Good Thinking in Investing:
1. Critical Thinking: Continuously evaluating the underlying assumptions of your 

strategy and being open to changing them based on new evidence.
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2. Probabilistic Thinking: Understanding that future outcomes are uncertain and 
thinking in terms of probabilities rather than certainties.

3. Long-Term Perspective (Adaptive): Maintaining a long-term outlook while 
also being prepared to adapt your strategy as market conditions and company 
fundamentals evolve.

4. Diversification: Understanding and implementing the principle of spreading 
investments across different assets, sectors, and geographies to mitigate risk.

5. Risk Management: Actively identifying, assessing, and mitigating potential 
risks associated with your investment choices.

6. Independent Research: Conducting thorough due diligence and not relying 
solely on popular opinion or media narratives.

7. Valuation Analysis: Understanding how to assess the intrinsic value of a 
company and making investment decisions based on whether an asset is fairly 
priced, undervalued, or overvalued.

8. Understanding Competitive Advantages (Moats): Identifying and analyzing 
the sustainable competitive advantages of companies and how they might 
erode over time.

9. Scenario Planning: Considering a range of possible future outcomes (best-
case, worst-case, most likely) and how they might impact your investments.

10. Flexibility and Adaptability: Being willing to adjust your investment strategy or 
sell holdings when the underlying reasons for investment no longer hold true.

11. Humility: Acknowledging the limits of your knowledge and foresight, and 
being open to being wrong.

12. Learning from Mistakes: Analyzing past investment errors to improve future 
decision-making.

13. Emotional Regulation: Making investment decisions based on logic and 
analysis, rather than fear, greed, or euphoria.

14. Opportunity Cost Awareness: Considering what other potentially better 
investment opportunities you might be missing by committing solely to one 
strategy.
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15. Understanding Market Cycles: Recognizing that markets go through periods 
of boom and bust, and planning accordingly.

16. Seeking Disconfirming Evidence: Actively looking for information that 
challenges your existing beliefs about an investment.

17. Quantitative Analysis: Utilizing data, financial statements, and metrics to 
make informed decisions.

18. Qualitative Analysis: Considering non-numerical factors such as 
management quality, corporate culture, brand strength, and regulatory 
environment.

19. Understanding Industry Dynamics: Analyzing the broader trends, competitive 
landscape, and disruptive forces within the technology sector.

20. Setting Clear Goals and Constraints: Defining what you want to achieve with 
your investments and what your risk tolerance is.

21. Patience: Allowing investments to mature and avoiding impulsive decisions 
driven by short-term market fluctuations.

22. Regular Review and Rebalancing: Periodically assessing your portfolio's 
performance, re-evaluating your holdings, and adjusting as needed to 
maintain your desired risk profile and strategic allocation.
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