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Acronym PACE, Purpose, Autonomy, Capacity and Expectation, explain and 
delve. What are the benefits of PACE in leadership? Compare PACE with other 
frameworks?  How is PACE applied in quality of living, health, relationship, jobs, 
finance, investing. List 22 examples of each domain.

The acronym PACE stands for Purpose, Autonomy, Capacity, and Expectation. It's 
a leadership framework focused on empowering individuals by providing them 
with a clear sense of direction and the freedom and resources to achieve their 
goals.

PACE in Leadership
Purpose: This element emphasizes providing a clear, compelling "why" 
behind a task or role. People are more motivated when they understand how 
their work contributes to a larger mission or goal.

Autonomy: This involves giving individuals the freedom and control to decide 
how they accomplish their work. It's about trusting people to make their own 
decisions within defined boundaries, fostering a sense of ownership and 
creativity.

Capacity: This refers to ensuring individuals have the necessary skills, 
resources, and support to succeed. Leaders must invest in their team's 
development, providing training, tools, and mentorship.

Expectation: This element is about setting clear, realistic expectations for 
performance and outcomes. It provides a benchmark for success and helps 
individuals understand what is required of them.

The benefits of applying the PACE framework in leadership are numerous:
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Increased Engagement: When employees feel their work has purpose and 
they have autonomy, they're more engaged and invested.

Improved Innovation and Creativity: Autonomy encourages people to think 
outside the box and find new, more efficient ways to do things.

Higher Retention: Empowered employees who feel trusted and supported are 
more likely to stay with a company.

Enhanced Performance: Clear expectations and the right capacity lead to 
better results.

Trust and Psychological Safety: A leader who applies PACE demonstrates 
trust in their team, building a safer and more collaborative environment.

PACE vs. Other Frameworks
While PACE shares some similarities with other leadership models, it has distinct 
features.

PACE vs. Servant Leadership: Servant leadership focuses on the leader's role 
as a servant to their team, prioritizing their growth and well-being. While both 
value employee empowerment, PACE is a more structured framework with 
specific elements (Purpose, Autonomy, Capacity, Expectation) that can be 
directly applied to a task or role.

PACE vs. Transformational Leadership: Transformational leadership inspires 
and motivates followers to achieve more than they thought possible. It focuses 
on a shared vision and inspiring change. PACE can be seen as a practical tool 
within transformational leadership, providing the specific mechanisms 
(Autonomy, Capacity) to empower individuals to contribute to that vision.

PACE vs. Management by Objectives (MBO): MBO is a process where a 
manager and an employee agree on specific, measurable goals. While this 
aligns with the "Expectation" element of PACE, MBO often lacks the emphasis 
on Purpose, Autonomy, and Capacity that are central to the PACE framework.

Applying PACE in Various Domains
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Quality of Living

Purpose Autonomy Capacity Expectation

1. Finding personal
fulfillment

1. Choosing your
daily routine

1. Access to quality
food

1. Maintaining a
clean home

2. Improving your
community

2. Decorating your
living space

2. Having sufficient
income

2. Being a
responsible neighbor

3. Living a healthy
lifestyle

3. Deciding your
social activities

3. Access to a car 3. Following a
budget

4. Enjoying hobbies 4. Picking your
vacation spots

4. Having reliable
internet

4. Completing
errands

5. Raising a family 5. Selecting your
friends

5. Possessing good
physical health

5. Getting enough
sleep

6. Pursuing an
education

6. Deciding what to
wear

6. Access to
education

6. Limiting screen
time

7. Protecting the
environment

7. Choosing what to
watch

7. Having a safe
neighborhood

7. Commuting on
time

8. Engaging in civic
duties

8. Deciding your
work hours

8. Having a strong
support network

8. Managing
household chores

9. Building a
personal brand

9. Planning your
meals

9. A comfortable bed 9. Planning meals in
advance

10. Living a
minimalist lifestyle

10. Choosing your
career path

10. Access to clean
water

10. Being punctual

11. Seeking spiritual
growth

11. Deciding on
personal projects

11. A safe and secure
home

11. Attending social
events

12. Helping others 12. Managing your
finances

12. Having a first-aid
kit

12. Staying
organized

13. Volunteering 13. Choosing your
favorite books

13. Access to green
spaces

13. Taking time for
yourself

14. Expressing
creativity

14. Setting personal
boundaries

14. Having access to
a gym

14. Maintaining a tidy
car

15. Being a good
citizen

15. Choosing your
entertainment

15. Having personal
hygiene products

15. Paying bills on
time
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16. Contributing to
society

16. Selecting your
groceries

16. Access to public
transport

16. Being a
supportive friend

17. Learning a new
skill

17. Deciding on your
daily commute

17. Having a reliable
phone

17. Practicing good
manners

18. Travel and
exploration

18. Choosing where
to eat

18. Having a bank
account

18. Cleaning out the
refrigerator

19. Developing self-
awareness

19. Selecting your
music

19. Access to a public
library

19. Doing laundry
regularly

20. Achieving
personal goals

20. Deciding your
sleep schedule

20. Having a fire
extinguisher

20. Watering your
plants

21. Being a positive
influence

21. Choosing your
hobbies

21. Access to legal
services

21. Keeping your car
maintained

22. Finding inner
peace

22. Deciding on your
wardrobe

22. Having a
passport

22. Being on time for
appointments

Health

Purpose Autonomy Capacity Expectation

1. Maintaining
physical fitness

1. Choosing your
workout routine

1. Having a gym
membership

1. Exercising three
times a week

2. Improving mental
well-being

2. Deciding on your
diet

2. Access to mental
health services

2. Drinking 8
glasses of water a
day

3. Preventing
disease

3. Choosing your
medical doctor

3. Having health
insurance

3. Getting 7-8 hours
of sleep

4. Recovering from
an injury

4. Deciding when to
see a specialist

4. Access to a
physical therapist

4. Eating 5 servings
of vegetables

5. Managing a
chronic condition

5. Choosing your
form of exercise

5. Having proper
medication

5. Taking vitamins
daily

6. Boosting your
immune system

6. Deciding to
meditate

6. Having a support
system

6. Limiting
processed foods

7. Reaching a healthy
weight

7. Choosing what to
cook

7. Access to healthy
food options

7. Taking a daily
walk
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8. Reducing stress 8. Deciding on a
sleep schedule

8. Having a
comfortable
mattress

8. Meditating for 10
minutes

9. Enhancing
cognitive function

9. Choosing a yoga
class

9. Access to a
nutritionist

9. Brushing your
teeth twice a day

10. Building muscle
strength

10. Deciding on a
healthy snack

10. Having an
activity tracker 10. Flossing daily

11. Improving
flexibility

11. Choosing a sport
to play

11. Access to a
personal trainer 11. Using sunscreen

12. Maintaining good
posture

12. Deciding to quit
smoking

12. Having a blood
pressure monitor

12. Scheduling
annual check-ups

13. Getting proper
nutrition

13. Choosing a
fitness app

13. Having a water
bottle

13. Stretching every
morning

14. Hydrating your
body

14. Deciding to take a
mental health day

14. Access to a
healthy cookbook

14. Washing your
hands frequently

15. Strengthening
your core

15. Choosing to go
for a run

15. Having proper
running shoes

15. Limiting alcohol
consumption

16. Improving
cardiovascular
health

16. Deciding to use a
standing desk

16. Having access to
a walking trail

16. Avoiding sugary
drinks

17. Regulating blood
sugar

17. Choosing to get a
massage

17. Having a
massage therapist

17. Getting regular
haircuts

18. Managing blood
pressure

18. Deciding on a
meal prep plan

18. Having a good
blender

18. Avoiding
excessive screen
time

19. Enhancing mood
19. Choosing to
spend time in nature 19. Access to a park 19. Staying positive

20. Recovering from
a tough workout

20. Deciding on a
post-workout snack

20. Having a protein
powder

20. Taking a cool-
down walk

21. Practicing
mindfulness

21. Choosing a
healthy eating plan

21. Having a
meditation app

21. Focusing on your
breathing

22. Building a
healthy gut

22. Deciding on
probiotic foods

22. Access to a
dietician

22. Eating
fermented foods
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Relationships

Purpose Autonomy Capacity Expectation

1. Building trust with
a partner

1. Deciding on date
nights

1. Having good
communication
skills

1. Being honest and
open

2. Deepening a
friendship

2. Choosing your
social circle

2. Having time for
friends

2. Returning phone
calls

3. Improving family
dynamics

3. Deciding how to
resolve a conflict

3. Having empathy
and compassion

3. Being present
during conversations

4. Nurturing a
romantic bond

4. Choosing how to
express affection

4. Having emotional
maturity

4. Offering support
during tough times

5. Creating a positive
work environment

5. Deciding on a
shared activity

5. Having mutual
respect

5. Remembering
birthdays

6. Supporting a loved
one

6. Choosing your
level of commitment

6. Having a safe
space to talk

6. Sharing
household
responsibilities

7. Maintaining long-
distance
relationships

7. Deciding what to
share

7. Having a support
network

7. Checking in
regularly

8. Building a strong
community

8. Choosing your
personal boundaries

8. Having patience 8. Being a good
listener

9. Resolving conflicts
peacefully

9. Deciding when to
apologize

9. Having good
conflict resolution
skills

9. Following through
on promises

10. Strengthening
parent-child bonds

10. Choosing how to
discipline

10. Having clear
rules

10. Spending quality
time together

11. Improving
communication

11. Deciding to
forgive

11. Having an open
mind

11. Expressing
gratitude

12. Fostering a sense
of belonging

12. Choosing who
you confide in

12. Having a sense
of humor

12. Being a reliable
friend

13. Building a
network

13. Deciding on
social media use

13. Having a
willingness to
compromise

13. Helping out a
friend in need
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14. Celebrating a
milestone

14. Choosing a gift
for someone

14. Having a
generous spirit

14. Being on time for
plans

15. Showing
appreciation

15. Deciding on a
romantic getaway

15. Having financial
stability

15. Planning special
occasions

16. Offering
constructive criticism

16. Choosing how to
give feedback

16. Having a tactful
approach

16. Being respectful
of differences

17. Becoming a better
partner

17. Deciding on
personal goals

17. Having self-
awareness

17. Making an effort
to improve

18. Cultivating
empathy

18. Choosing to put
yourself in others'
shoes

18. Having a
positive attitude

18. Listening without
interrupting

19. Strengthening
professional
relationships

19. Deciding on a
mentor

19. Having a
professional
demeanor

19. Being a
supportive colleague

20. Finding a life
partner

20. Choosing who
you date

20. Having a sense
of purpose

20. Being a good
conversationalist

21. Mending a
broken relationship

21. Deciding to seek
counseling

21. Having a
willingness to
change

21. Acknowledging
past mistakes

22. Being a good
role model

22. Choosing how
you behave 22. Having integrity

22. Living up to your
values

Jobs

Purpose Autonomy Capacity Expectation

1. Advancing your
career

1. Deciding on your
work schedule

1. Having a specific
skill set

1. Meeting deadlines
consistently

2. Contributing to a
company's mission

2. Choosing your
work location

2. Having a mentor or
coach

2. Communicating
professionally

3. Developing new
skills

3. Deciding how to
approach a task

3. Access to training
and development

3. Submitting
accurate reports

4. Earning a
promotion

4. Choosing your
daily tasks

4. Having the
necessary software

4. Taking on new
responsibilities

5. Solving a
complex problem

5. Deciding on your
own work process

5. Having a good
team to work with

5. Being punctual
for meetings
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6. Leading a team 6. Choosing who to
delegate to

6. Having leadership
training

6. Giving
constructive
feedback

7. Improving a
product or service

7. Deciding on a new
product feature

7. Access to market
research

7. Participating in
team meetings

8. Building a
professional
network

8. Choosing which
events to attend

8. Having a
professional social
media presence

8. Attending
networking events

9. Enhancing
customer
satisfaction

9. Deciding how to
handle a customer
complaint

9. Having good
communication skills

9. Responding to
emails promptly

10. Increasing
efficiency

10. Choosing which
tools to use

10. Having an
efficient workflow

10. Completing
tasks on time

11. Managing a
budget

11. Deciding where to
allocate funds

11. Having financial
knowledge

11. Staying within
the budget

12. Attracting new
talent

12. Choosing who to
interview

12. Having a strong
brand reputation

12. Finding qualified
candidates

13. Improving
company culture

13. Deciding to
organize a team-
building event

13. Having a positive
attitude

13. Contributing to a
positive atmosphere

14. Securing new
clients

14. Choosing which
clients to pitch to

14. Having a strong
sales deck

14. Achieving sales
targets

15. Resolving a
conflict

15. Deciding to
mediate a dispute

15. Having good
interpersonal skills

15. Finding a
resolution quickly

16. Getting a raise
16. Choosing how to
negotiate

16. Having a track
record of success

16. Demonstrating
your value

17. Launching a new
initiative

17. Deciding on the
project timeline

17. Having a project
manager

17. Launching on
schedule

18. Mentoring a
junior colleague

18. Choosing what
advice to give

18. Having
experience in the
field

18. Helping them
grow

19. Conducting
market research

19. Deciding which
surveys to send out

19. Having access to
data analytics tools

19. Providing
valuable insights

20. Automating a
process

20. Choosing which
software to use

20. Having a coding
background

20. Creating an
automated solution
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21. Preparing for a
presentation

21. Deciding on the
presentation's
content

21. Having
presentation software

21. Delivering a
clear presentation

22. Writing a report
22. Choosing the
report's structure

22. Having a good
grasp of grammar

22. Submitting a
well-written report

Finance and Investing

Purpose Autonomy Capacity Expectation

1. Saving for
retirement

1. Deciding how
much to save

1. Having a retirement
account

1. Meeting your
savings goal

2. Building wealth
2. Choosing your
investments

2. Having financial
literacy

2. Diversifying your
portfolio

3. Paying off debt
3. Deciding which
debt to pay first

3. Having a debt
repayment plan

3. Making monthly
payments on time

4. Buying a home
4. Choosing a
mortgage lender

4. Having a good
credit score

4. Getting a pre-
approval letter

5. Creating a
budget

5. Deciding where to
cut expenses

5. Having a budget
spreadsheet

5. Sticking to your
budget

6. Investing in
stocks

6. Choosing which
stocks to buy

6. Having a trading
account

6. Researching
companies

7. Saving for a
down payment

7. Deciding on a
savings goal

7. Having a high-yield
savings account

7. Consistently
putting money away

8. Building an
emergency fund

8. Choosing how
much to save

8. Having a separate
bank account

8. Saving 3-6 months
of expenses

9. Funding a child's
education

9. Choosing a 529
plan

9. Having an
education savings
account

9. Contributing
regularly to the plan

10. Generating
passive income

10. Deciding on a
rental property

10. Having a property
management
company

10. Finding reliable
tenants

11. Starting a
business

11. Deciding on a
business plan

11. Having a line of
credit

11. Reaching
profitability

12. Improving your
credit score

12. Deciding to
dispute an error

12. Having a credit
monitoring service

12. Paying bills on
time
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13. Investing in real
estate

13. Deciding on a
location to buy

13. Having a real
estate agent

13. Finding a
property below
market value

14. Planning for a
major purchase

14. Deciding on the
purchase date

14. Having a savings
plan

14. Reaching the
savings goal

15. Donating to
charity

15. Deciding on a
charitable cause

15. Having a
charitable foundation

15. Giving a certain
amount annually

16. Managing your
taxes

16. Deciding on tax
deductions

16. Having a tax
professional

16. Filing your taxes
on time

17. Estate planning
17. Deciding on a will
or trust

17. Having an estate
attorney

17. Creating a plan for
your assets

18. Saving for a
vacation

18. Deciding on the
vacation destination

18. Having a vacation
savings fund

18. Meeting the
savings goal

19. Investing in
cryptocurrency

19. Deciding on a
crypto exchange

19. Having a crypto
wallet

19. Doing thorough
research

20. Managing a
portfolio

20. Deciding on your
asset allocation

20. Having a financial
advisor

20. Rebalancing your
portfolio regularly

21. Gaining
financial freedom

21. Deciding on your
financial goals

21. Having multiple
streams of income

21. Reaching your
target net worth

22. Preparing for a
recession

22. Deciding to save
more money

22. Having a
contingency plan

22. Reducing
unnecessary
expenses

Apple PACE in a new RN working in the hospital.

A new Registered Nurse (RN) working in a hospital setting faces unique 
challenges and opportunities. Applying the PACE framework—Purpose, 
Autonomy, Capacity, and Expectation—can be a powerful tool for a new RN to 
navigate their role effectively and for nurse managers and preceptors to support 
their development. Here's a breakdown of how the Apple PACE framework can be 
applied to a new RN's experience.

Purpose
For a new RN, understanding their purpose goes beyond simply performing tasks. 
It's about connecting their actions to the larger mission of patient care.
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P1. Connecting with the "Why": A new RN should understand that every task, 
from taking vitals to administering medication, serves the ultimate purpose of 
promoting patient health and safety.

P2. Patient-Centered Mission: Their purpose is to be a patient advocate, 
ensuring the patient's voice is heard and their needs are met, even in a fast-
paced environment.

P3. Contribution to the Team: Their role is not just individual but integral to 
the healthcare team's success, contributing to a seamless and collaborative 
care delivery system.

P4. Lifelong Learning: Their purpose extends to personal and professional 
growth, seeing their work as a continuous opportunity to learn and master new 
skills.

P5. Ethical and Moral Compass: Their purpose is guided by the ethical 
principles of nursing, ensuring they act with integrity, compassion, and 
respect for all patients.

P6. Community Health: Their role contributes to the well-being of the wider 
community by preventing disease and promoting health education.

P7. Quality Improvement: They have a purpose in identifying inefficiencies 
and contributing to quality improvement initiatives within the hospital.

P8. Fulfilling a Calling: For many nurses, the work is more than a job; it's a 
calling to serve others, which provides a deep sense of purpose and 
motivation.

P9. Building Trust: Their purpose is to build trust with patients and their 
families, becoming a reliable and compassionate source of information and 
support.

P10. Holistic Care: Their purpose is to provide holistic care, addressing not 
just a patient's physical needs but also their emotional and spiritual well-being.

P11. Preventing Harm: A fundamental purpose is to prevent patient harm by 
adhering to safety protocols and being vigilant for potential risks.

P12. Education and Empowerment: A key purpose is to educate patients and 
their families, empowering them to take an active role in their own health.
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P13. Resource Management: Their purpose involves using hospital resources 
efficiently and responsibly to ensure the best possible care for all patients.

P14. Mentorship and Support: As they gain experience, their purpose 
expands to supporting and mentoring future new RNs.

P15. Data and Documentation: Their purpose includes accurate and timely 
documentation, which is crucial for patient safety, billing, and research.

P16. Emergency Preparedness: Their role includes being prepared for and 
responding effectively to medical emergencies, a critical purpose of their job.

P17. Interdisciplinary Collaboration: Their purpose is to collaborate effectively 
with physicians, therapists, and other healthcare professionals.

P18. Personal Resilience: They have a purpose to build resilience in a 
demanding profession to prevent burnout and maintain a high standard of 
care.

P19. Representing the Nursing Profession: They have a purpose to uphold 
the standards and reputation of the nursing profession through their actions 
and professionalism.

P20. Leading by Example: Their purpose can be to be a role model for their 
peers and support staff through their dedication and positive attitude.

P21. Innovation and Adaptability: They have a purpose to embrace new 
technologies and adapt to changes in healthcare practice.

P22. Self-Care Advocacy: A personal purpose is to advocate for their own 
well-being, recognizing that they cannot pour from an empty cup.

Autonomy
In a hospital, a new RN's autonomy is often limited initially but grows with 
experience. This element is about giving them the freedom to make decisions 
within their scope of practice.

A1. Prioritizing Tasks: A new RN, with guidance, can decide how to prioritize 
their patient tasks, such as who needs vitals first.

A2. Clinical Judgment: They can exercise autonomy in making clinical 
judgments on when to escalate a patient's condition to a senior nurse or 
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physician.

A3. Patient Education: They have the autonomy to decide how to best 
communicate and educate a patient about their condition or a new medication.

A4. Time Management: They can choose how to structure their day to 
manage their patient load effectively.

A5. Patient Care Plan: Within the established care plan, they can make 
decisions on specific interventions, such as when to ambulate a patient.

A6. Resource Utilization: They can decide which resources to use, such as a 
specific type of wound dressing or pain management tool, based on their 
assessment.

A7. Medication Administration: Once they are comfortable, they have the 
autonomy to administer medications as prescribed, following all safety 
protocols.

A8. Communication Style: They can choose their own communication style 
with patients and colleagues, adapting it to different situations.

A9. Problem-Solving: They can exercise autonomy in solving minor patient 
issues, such as finding a comfortable position for a patient.

A10. Documentation: They have the autonomy to use their own words and 
style to document patient interactions and assessments, as long as it's 
accurate and complete.

A11. Personal Development: They can decide which professional development 
courses or certifications to pursue.

A12. Team Collaboration: They can decide when to ask for help from a 
colleague and how to best collaborate with the team.

A13. Navigating the EMR: They have the autonomy to navigate the Electronic 
Medical Record (EMR) in a way that is most efficient for them.

A14. Discharge Planning: They can autonomously contribute to discharge 
planning by providing a patient with relevant resources.

A15. Patient Comfort: They can make autonomous decisions to improve a 
patient's comfort, such as offering a warm blanket.
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A16. Workflow Adaptation: They can adapt their workflow to unexpected 
events or changes in a patient's condition.

A17. Utilizing Hospital Equipment: They have the autonomy to use and 
troubleshoot various hospital equipment, from IV pumps to EKG machines.

A18. Seeking a Second Opinion: They can autonomously decide when to seek 
a second opinion from a more experienced nurse.

A19. Clinical Procedures: They can autonomously perform clinical procedures 
after they are deemed competent, such as inserting a Foley catheter.

A20. Family Communication: They can autonomously communicate with a 
patient's family members, providing updates within a specified scope.

A21. Time with Patients: They can decide how much time to spend with each 
patient, prioritizing those with higher needs.

A22. Self-Correction: They have the autonomy to identify their own mistakes 
and take steps to correct them.

Capacity
Capacity is about equipping the new RN with the tools, knowledge, and resources 
they need to succeed.

C1. Preceptorship and Mentorship: Having a dedicated, experienced nurse to 
guide and teach them for a defined period.

C2. Hospital Orientation: A comprehensive orientation program that covers 
hospital policies, procedures, and EMR training.

C3. Access to Resources: Having easy access to clinical guidelines, drug 
references, and online resources.

C4. Ongoing Training: Providing opportunities for continued education, such 
as in-house workshops on new equipment or procedures.

C5. Physical Tools: Ensuring they have the necessary equipment, such as a 
working stethoscope, penlight, and access to a reliable computer.

C6. A Supportive Environment: Creating a culture where it's safe to ask 
questions without fear of judgment.

AI-01996 PACE Framework 14



C7. Simulation Training: Providing simulation labs to practice high-risk 
procedures in a safe environment.

C8. Psychological Support: Access to mental health services or employee 
assistance programs to help manage the stress of the job.

C9. Clear Communication Channels: Knowing who to go to for help, whether 
it's their charge nurse, manager, or clinical educator.

C10. Time for Learning: A schedule that allows time for them to review patient 
charts and a care plan without feeling rushed.

C11. Team Support: Working with a team of colleagues who are willing to lend 
a hand when needed.

C12. Up-to-Date Technology: Access to a modern, user-friendly EMR system.

C13. Patient Load Management: Being assigned a manageable patient load 
that allows them to learn without being overwhelmed.

C14. Access to Specialists: Having the capacity to consult with specialists, 
such as wound care nurses or dietitians.

C15. Feedback Mechanism: A structured process for receiving regular, 
constructive feedback on their performance.

C16. Peer Support Groups: Opportunities to connect with other new RNs to 
share experiences and build a support network.

C17. Adequate Staffing: A hospital that is adequately staffed to prevent 
burnout and ensure patient safety.

C18. Critical Thinking Scenarios: Providing them with opportunities to work 
through case studies and critical thinking exercises.

C19. Hospital Policy and Procedure Manuals: Easy access to all relevant 
policies and procedures.

C20. Patient Education Materials: A library of patient education materials they 
can use to teach patients.

C21. Personal Protective Equipment (PPE): Ensuring a ready supply of PPE to 
keep them safe.
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C22. Self-Care Resources: Encouraging them to take breaks and use 
available wellness resources.

Expectation
Expectations must be clear and realistic for a new RN to succeed. This element 
provides a benchmark for their performance and growth.

E1. Competency Milestones: Clear expectations for what skills and 
procedures they should master by certain milestones (e.g., three months, six 
months).

E2. Patient Care Standards: A clear understanding of the hospital's standards 
for patient care, documentation, and communication.

E3. Timeliness: A realistic expectation for when they should complete tasks, 
such as charting and medication administration.

E4. Professionalism: Expectations for professional behavior, including dress 
code, punctuality, and respectful communication.

E5. Quality of Work: An expectation of accuracy and attention to detail in all 
tasks, from vital signs to medication calculations.

E6. Communication with Team: The expectation that they will communicate 
effectively with the entire healthcare team, including charge nurses and 
physicians.

E7. Asking Questions: A clear expectation that they will ask questions when 
they are unsure, as this is a sign of good judgment and safety.

E8. Patient Satisfaction: An expectation to contribute positively to the patient 
experience and receive good patient satisfaction scores.

E9. Documentation: The expectation that they will complete all documentation 
accurately and in a timely manner.

E10. Continuing Education: An expectation that they will pursue and complete 
required continuing education credits.

E11. Critical Thinking: An expectation that they will develop and demonstrate 
critical thinking skills in their patient assessments.
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E12. Adherence to Protocols: The expectation that they will follow all hospital 
policies and procedures, including infection control.

E13. Patient Safety: The ultimate expectation of maintaining patient safety as 
their top priority.

E14. Reliability: An expectation of reliability, showing up for shifts on time and 
being a dependable team member.

E15. Teamwork: An expectation that they will be a collaborative and 
supportive team player.

E16. Handling Stress: A realistic expectation that they will learn to manage the 
stress of the job in a healthy way.

E17. Reporting Errors: A clear expectation that they will report any errors or 
near-misses for the purpose of learning and improvement.

E18. Patient Privacy: The expectation of strict adherence to patient privacy 
and HIPAA regulations.

E19. Performance Reviews: A clear understanding of the metrics and 
behaviors that will be evaluated during their performance reviews.

E20. Self-Assessment: An expectation that they will regularly self-assess 
their performance and identify areas for improvement.

E21. Initiative: An expectation that they will show initiative in learning new 
skills and taking on new challenges.

E22. Professional Growth: A clear expectation for their professional growth 
trajectory, from new RN to a more seasoned and independent nurse.

Apply PACE in retirement

Applying the PACE framework to retirement shifts the focus from a purely financial 
concern to a holistic plan for a fulfilling post-work life. It emphasizes purpose, 
personal control, resources, and clear goals to create a meaningful and secure 
retirement.

Purpose
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Retirement is a time to define a new sense of purpose beyond a career. This can 
involve new hobbies, volunteering, or continuing to learn.

P1. Rediscover Hobbies: Intentionally pursue passions and interests that were 
neglected due to work.

P2. Volunteerism: Dedicate time and skills to a cause you believe in.

P3. Family Engagement: Focus on being a more present and active family 
member, like helping with grandchildren.

P4. Continued Learning: Enroll in courses or workshops to learn new subjects 
or skills.

P5. Mentorship: Use professional experience to mentor younger people in 
your field.

P6. Community Involvement: Take on a leadership role in a community 
organization or local club.

P7. Travel: Plan and execute a travel schedule to see places you've always 
wanted to visit.

P8. Creative Pursuits: Write, paint, make music, or engage in other forms of 
creative expression.

P9. Health and Wellness: Make it a purpose to prioritize physical and mental 
health.

P10. Caregiving: Find purpose in caring for a spouse, family member, or 
friend.

P11. Part-Time Work: Work part-time in a role that is personally fulfilling 
without the pressure of a full-time career.

P12. Advocacy: Become an advocate for a social or political cause.

P13. Home-Based Projects: Find purpose in home improvement projects or 
gardening.

P14. Spiritual Growth: Spend more time on spiritual or religious practices.

P15. Writing a Memoir: Document your life experiences for future generations.
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P16. Building a Social Network: Make it a purpose to expand your circle of 
friends.

P17. Starting a Small Business: Launch a passion-based micro-business.

P18. Becoming an Author: Write and publish a book.

P19. Teaching: Become an instructor or teacher in a subject you're 
knowledgeable about.

P20. Financial Planning: Take on the purpose of managing your finances for 
long-term sustainability.

P21. Environmental Stewardship: Dedicate time to local environmental causes 
or clean-up efforts.

P22. Being a Role Model: Be a positive example for others entering retirement.

Autonomy
Autonomy in retirement means having the freedom to choose how you live, spend 
your time, and make decisions without external pressure. It's about maintaining 
control over your life.

A1. Choosing Where to Live: Decide whether to stay in your current home, 
downsize, or move to a new location.

A2. Setting Your Schedule: Have the freedom to wake up and go to sleep 
when you want.

A3. Financial Independence: Make financial decisions and manage your 
money without reliance on others.

A4. Travel Planning: Autonomously choose your travel destinations and 
itineraries.

A5. Social Activities: Decide who you spend your time with and what social 
events you attend.

A6. Meal Planning: Have the autonomy to choose what to eat and when.

A7. Healthcare Decisions: Make your own informed healthcare choices.
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A8. Personal Appearance: Decide how you want to dress and present 
yourself.

A9. Hobby Selection: Choose which hobbies to pursue and how much time to 
dedicate to each.

A10. Home Upkeep: Decide what home maintenance and improvements you 
want to tackle.

A11. Volunteer Commitment: Choose the level of commitment you give to a 
volunteer organization.

A12. Daily Routine: Have the autonomy to create your own daily routine.

A13. Transportation: Decide whether to drive, use public transport, or walk.

A14. Technology Use: Choose how much you use technology and for what 
purposes.

A15. Political Involvement: Decide whether and how to be involved in politics 
or local government.

A16. Personal Boundaries: Set and enforce your own personal boundaries 
with family and friends.

A17. Relationship Management: Choose how to manage and nurture your 
relationships.

A18. Financial Management: Decide whether to use a financial advisor or 
manage your own investments.

A19. Legacy Planning: Choose how to pass on your assets and values to the 
next generation.

A20. Risk Tolerance: Decide on your own level of risk tolerance in 
investments and life choices.

A21. Physical Activity: Choose your own physical activities and fitness goals.

A22. Learning Pace: Decide the pace at which you learn new things.

Capacity
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Capacity in retirement means having the necessary resources, skills, and support 
to live a desired life. . This isn't just about financial capacity but also about 
physical, mental, and social resources.

C1. Financial Savings: Having sufficient savings to cover all expenses, 
including healthcare.

C2. Social Network: A strong network of friends and family to prevent 
loneliness.

C3. Physical Health: Maintaining a level of physical health that allows you to 
pursue hobbies and travel.

C4. Housing: Owning a home or having a secure living arrangement that fits 
your needs.

C5. Access to Healthcare: Having health insurance and easy access to quality 
medical care.

C6. Transportation: Having a reliable car or access to transportation options.

C7. Mental Acuity: The mental capacity to manage finances and make sound 
decisions.

C8. Skills for Hobbies: Having the skills and tools to pursue new or old 
hobbies.

C9. Communication Skills: The capacity to communicate effectively with 
family, friends, and doctors.

C10. Legal Documents: Having updated legal documents like a will and power 
of attorney.

C11. Technological Literacy: The capacity to use technology to stay 
connected and manage finances.

C12. Access to Information: Knowing where to find information about 
retirement benefits and resources.

C13. Emotional Resilience: The capacity to handle the emotional and 
psychological transition into retirement.

C14. Time Management Skills: The capacity to manage time effectively now 
that you have more of it.
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C15. Home Maintenance Skills: The capacity to handle basic home repairs 
and maintenance.

C16. Nutrition Knowledge: The capacity to plan and prepare healthy meals.

C17. Digital Security: The capacity to protect yourself from online scams and 
fraud.

C18. Mobility: The capacity to move around freely and independently.

C19. Emergency Fund: Having a financial cushion for unexpected expenses.

C20. Support System: Knowing where to turn for help, such as a financial 
advisor, a lawyer, or a therapist.

C21. New Learning: The capacity to learn new things and be open to new 
experiences.

C22. Adaptability: The capacity to adapt to changes in your health, finances, 
or family situation.

Expectation
Setting clear, realistic expectations is crucial for a happy retirement. It prevents 
disappointment and provides a benchmark for success.

E1. Financial Stability: Expecting to live comfortably within a planned budget.

E2. Maintaining a Social Life: Expecting to stay connected with a core group 
of friends and family.

E3. Health and Wellness: Expecting to prioritize health and wellness, but also 
acknowledging potential health challenges.

E4. New Routine: Expecting that you will need time to adjust to a new routine 
and find your rhythm.

E5. Purposeful Engagement: Expecting to be actively engaged in purposeful 
activities.

E6. Continued Growth: Expecting to continue to grow as a person, learning 
and evolving.
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E7. Realistic Travel: Setting realistic expectations for the frequency and 
duration of travel.

E8. Market Fluctuations: Expecting that your investments will experience ups 
and downs.

E9. Family Dynamics: Expecting that family relationships may change as you 
spend more time with them.

E10. Home Maintenance: Expecting to spend a certain amount of time and 
money on home upkeep.

E11. Flexibility: Expecting to be flexible and adaptable when things don't go 
according to plan.

E12. Inflation: Expecting that the cost of living will rise over time.

E13. Emergency Costs: Expecting that unexpected expenses, such as home 
repairs or medical bills, will arise.

E14. Learning Curve: Expecting that there will be a learning curve when 
starting new hobbies or activities.

E15. Mental Well-being: Expecting to take care of your mental health.

E16. Legacy: Expecting that you will leave behind a positive legacy.

E17. New Friendships: Expecting to make new friends with shared interests.

E18. Digital Skills: Expecting to continuously improve your digital skills.

E19. Communication: Expecting to communicate openly and honestly with 
your partner about retirement.

E20. Giving Back: Expecting to contribute to your community in some way.

E21. Self-Care: Expecting to prioritize self-care and relaxation.

E22. Enjoyment: The overarching expectation of finding joy and contentment 
in your retired life.

You can learn more about the PACE application process for new organizations in 
this CMS YouTube video. This video is relevant to the topic of PACE by explaining 
the application process for organizations that provide all-inclusive care for the 
elderly.
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A Comprehensive Analysis of the PACE Framework: A Synthesized Model for 
Purpose, Autonomy, Capacity, and Expectation

Executive Summary

This report provides an exhaustive analysis of the user-defined PACE framework, 
an acronym for Purpose, Autonomy, Capacity, and Expectation. The framework is 
not a single, pre-existing model but a novel synthesis of principles from various 
domains, including psychology, organizational leadership, and personal 
development. This synthesis was necessary because a review of the provided 
source material reveals that the acronym PACE is used in numerous distinct 
contexts, each with its own definition. To address the user's specific request, this 
report constructs a cohesive, human-centered model by integrating established 
theories of intrinsic motivation and leadership with the user's specified pillars.
The synthesized PACE framework posits that true motivation and sustainable high 
performance are achieved when individuals are guided by a sense of Purpose, 
empowered by Autonomy, and committed to building their own Capacity, all within 
a reciprocal and clearly defined structure of Expectation. This model moves 
beyond the limitations of traditional, hierarchical motivational theories by treating 
these four pillars as an interconnected system. The analysis demonstrates that the 
application of this framework in leadership leads to significant benefits, including 
enhanced employee engagement, improved morale and retention, increased 
creativity, and superior operational efficiency.
The report provides a comparative analysis, differentiating this synthesized model 
from other leadership, motivational, and goal-setting frameworks, such as 
Maslow's Hierarchy of Needs and SMART goals. It shows how the synthesized 
PACE model provides the "why" and "how" that can make other frameworks more 
meaningful and effective. Finally, the report offers a comprehensive, domain-
specific application of the framework, detailing 22 distinct examples for each of 
the six requested domains: quality of living, health, relationships, jobs, finance, 
and investing. This detailed application serves as a practical guide for 
implementing the PACE philosophy in both professional and personal contexts.

Introduction: Clarifying the PACE Landscape
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The acronym PACE is not universally defined but represents a diverse array of 
methodologies and frameworks across multiple disciplines. An initial analysis of 
the source material reveals significant lexical ambiguity, as the same four-letter 
acronym is used to denote completely different concepts. This is a recurring trend 
in professional and academic contexts, where a memorable acronym is often 
adopted to organize and communicate a complex system of ideas. While this 
creates a challenge for a straightforward definition, it also presents an opportunity 
to construct a coherent, valuable framework from disparate, yet related, 
principles.
For the purposes of this report, the primary focus is on the user-defined 
framework of Purpose, Autonomy, Capacity, and Expectation. This model is built 
upon a theoretical foundation of intrinsic motivation, drawing from key 
psychological and leadership theories. However, to provide a complete and 
accurate foundation, it is essential to first acknowledge the other prominent 
"PACE" frameworks present in the research.
A summary of these various frameworks is provided in the table below to prevent 
any confusion and to establish the report's specific focus.AcronymAssociated 
Framework/DomainDefinitionP.A.C.E.User-Defined FrameworkPurpose, Autonomy, 
Capacity, ExpectationPACEPsychology/Child TherapyPlayfulness, Acceptance, 
Curiosity, Empathy 1P.A.C.E.™Leadership/BusinessPerformance, Alignment, 
Clarity, Execution 3PaCEEducation/Career PlanningPostsecondary and Career 
Expectations 4PACEHealth/Elderly CareProgram of All-Inclusive Care for the 
Elderly 7PACEFinance/Real EstateProperty Assessed Clean Energy 
10PACELeadership/Behavioral EvaluationPragmatism, Agility, Curiosity, Execution 
12PACEMilitary/Risk ManagementPrimary, Alternate, Contingency, Emergency 
13PACE®Business/Product DevelopmentProduct And Cycle-time Excellence® 14
The objective of this report is to construct, explain, and apply the user's specific 
Purpose, Autonomy, Capacity, Expectation framework by synthesizing principles 
from the provided research. This involves moving beyond simple data retrieval to 
build a functional and insightful model that can be used for strategic decision-
making in multiple life and business contexts.

The Synthesized PACE Framework: A Deep Dive

The theoretical foundation of the synthesized PACE framework is the modern 
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understanding of human motivation, which has shifted from an outdated model 
based on external rewards and punishments to one driven by intrinsic factors.15 
This paradigm is best captured by Self-Determination Theory (SDT), which 
identifies three innate psychological needs: autonomy, competence, and 
relatedness.17 This theoretical base is further elaborated by the work of Daniel 
Pink, who reframes these needs as Autonomy, Mastery, and Purpose, 
respectively.16 The user-defined PACE framework aligns almost perfectly with this 
modern motivational model, with one critical addition that makes it uniquely 
applicable in a leadership context.
The user's Purpose and Autonomy directly correlate to the Pink model. The pillar 
of Capacity is a precise rephrasing of the need for competence and mastery—the 
urge to grow and get better at what one does.16 The most significant contribution 
of the user's model is the inclusion of 
Expectation. While the SDT and Pink models focus on the psychological needs of 
the individual, the concept of Expectation introduces a crucial reciprocal element. 
It is the necessary structure and boundary that ensures the pursuit of purpose, 
autonomy, and capacity is productive and aligned with broader organizational or 
personal goals.3
The four pillars of this synthesized framework are detailed below.

Purpose

Purpose is the drive for meaning, the desire to contribute to something larger than 
oneself.16 It is not merely an abstract mission statement but a deeply personal 
belief that one's work has a tangible and positive impact on others or society.16 
When individuals are motivated by purpose, they are willing to exert greater effort 
and are more persistent in their pursuits because they are connected to a cause 
they find meaningful.18 This feeling of contributing to something larger can 
manifest in grand ways, such as solving a societal problem, or in more immediate 
contexts, such as providing a great service to a customer or supporting a peer 
who is depending on you.16 A strong sense of purpose provides clarity, centering 
individuals and teams and restoring faith when faced with difficult times or 
disruptions.22

Autonomy
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Autonomy is the desire to be self-directed, to have a choice in one's actions and 
decisions, and to feel like one's behavior is willingly endorsed rather than 
compelled.18 It is a foundational psychological drive that increases an individual's 
engagement over simple compliance.15 In a work environment, this means having 
control over one's tasks, the order in which they are completed, and the pace of 
work.23 It is a common misconception that autonomy implies a lack of 
boundaries; rather, it is about having a choice within a framework of clear 
expectations.22 The ability to exercise autonomy fosters a sense of trust and 
support, which in turn decreases stress and improves overall well-being and job 
satisfaction.23

Capacity

Capacity, as a pillar of this framework, is the continuous pursuit of mastery. It 
represents the inherent human urge to improve and to be effective in one's 
activities.18 This drive for competence is a powerful intrinsic motivator that fuels 
growth and innovation.16 Building capacity requires a structured approach that 
includes continuous feedback, skill development, and the provision of realistic yet 
challenging opportunities.22 When individuals are given the opportunity to expand 
their capabilities and are recognized for their progress, their sense of 
accomplishment and productivity increases.16 A work environment that supports 
capacity building avoids the pitfalls of complacency and disengagement by 
ensuring there are always new challenges to tackle.16

Expectation

Expectation is the reciprocal and critical component of this framework. It provides 
the essential clarity and structure that enables the other three pillars to thrive. 
When expectations are vague, accountability becomes impossible, and the 
freedom of autonomy can devolve into chaos.21 Expectation ensures that 
everyone understands the "why," "what," and "when" of their work.25 It is the 
leader's responsibility to articulate what success looks like in concrete terms, 
setting measurable and time-bound goals.21 Furthermore, managing expectations 
through the principle of "under promise and over deliver" is a way for leaders to 
build a loyal following and establish a strong rhythm of success.26
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Benefits of PACE in Leadership and Organizational Excellence

The application of the synthesized PACE framework in leadership transforms an 
organization from one that simply operates to one that thrives. By deliberately 
focusing on these four pillars, leaders can cultivate a culture of high performance 
that is not only effective but also sustainable and resilient.
One of the primary benefits is a significant increase in employee engagement and 
retention. When employees feel connected to a larger Purpose and are given the 
Autonomy to pursue it, they become more than just cogs in a machine; they 
become committed, passionate stakeholders.3 This intrinsic alignment leads to 
higher morale and a stronger sense of ownership, which are key drivers of talent 
retention.3
The framework also serves as a powerful antidote to burnout. A study of 
"Pacesetting Leadership" indicates that its relentless focus on high speed and 
quick results can lead to employee exhaustion and a breakdown in team 
cohesion.28 In contrast, the synthesized PACE framework channels energy in a 
more sustainable way. By giving people control over their work (Autonomy), 
fostering their growth (Capacity), and connecting them to a meaningful mission 
(Purpose), the work becomes a source of fulfillment rather than a draining 
obligation. This approach creates a virtuous cycle where work and personal 
growth reinforce each other, allowing individuals and teams to face challenges 
without succumbing to the pressure of an unrelenting, extrinsic-driven pace.
Other benefits of implementing the PACE framework include:
• Enhanced Creativity and Innovation: When employees are given the freedom to 
solve problems their way (Autonomy) and the tools to continuously improve 
(Capacity), they are more likely to think creatively and propose novel solutions.20 
This is the very foundation of an agile and innovative organization.25
• Improved Cross-Functional Collaboration and Efficiency: By embedding a 
shared sense of Purpose and transparent Expectations, the framework helps to 
break down silos and ensures that even high-performing individuals are pulling in 
the same direction, reducing friction and costly delays.3
• Better Decision-Making: A culture of autonomy empowers individuals to make 
decisions at lower levels, which not only improves decision-making speed but also 
fosters a sense of trust and competence.23
The PACE framework equips leaders with a systematic approach to build a culture 
where success is not accidental but repeatable. Leaders can stop operating in 
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crisis mode, constantly chasing results, and instead focus on guiding a process 
where every team member is aligned with the mission, empowered to contribute, 
and confident in the path ahead.3

Comparative Analysis of Frameworks

The synthesized PACE framework is not an isolated concept; it exists within a 
landscape of established models for motivation, goal-setting, and leadership. A 
comparative analysis reveals its unique position and demonstrates how it can 
enhance or even supersede other popular frameworks.

PACE vs. Other PACE Models

While the user's synthesized PACE model shares its acronym with several others, 
its focus and application differ significantly. The Turnkey P.A.C.E.™ framework 
(Performance, Alignment, Clarity, Execution) is arguably the most similar in its 
organizational application. Both models are action-oriented and aim to translate 
vision into reality through structured systems.3 The "Clarity" and "Execution" of 
the Turnkey model serve as a direct parallel to the "Expectation" component of 
the user's model, as both emphasize the need for clear goals and consistent 
follow-through. However, the key distinction is their starting point: Turnkey's 
model begins with 
Performance  as a process, whereas the synthesized model starts with Purpose  as the 
foundational intrinsic human driver.
In contrast, the Dan Hughes PACE model (Playfulness, Acceptance, Curiosity, 
Empathy) is a therapeutic framework focused on building safe and trusting 
relationships with children who have experienced trauma.1 While its context is 
different, its principles of empathy and curiosity directly inform how a leader 
should engage with the "Expectation" pillar. A leader can set clear expectations 
with empathy, using a curious and non-judgmental approach to understand the 
motivations behind a team member's behavior.1 This shows that the principles of 
relational trust can and should be integrated into a performance-oriented 
framework.

PACE vs. Foundational Frameworks

AI-01996 PACE Framework 29



The synthesized PACE framework offers a more dynamic and flexible approach 
than some of its predecessors. Maslow's Hierarchy of Needs, while foundational, 
has faced criticism for its rigid, hierarchical structure.30 Maslow's model suggests 
that basic physiological and safety needs must be met before an individual can 
pursue higher-level needs like self-actualization, which is a form of purpose.32 
The synthesized PACE model presents a modern alternative. It does not assume 
that psychological needs are pursued in a linear, sequential manner. Instead, a 
strong sense of purpose or a feeling of autonomy can empower an individual to 
persevere and build capacity even when facing challenges to their basic needs. 
The model suggests an interconnected system where all four pillars can be 
pursued simultaneously, making it a more realistic and applicable framework for 
the complexities of modern life.30
When compared to SMART goals (Specific, Measurable, Achievable, Relevant, 
Time-bound), the synthesized PACE framework is not a replacement but a 
powerful meta-framework that provides the critical "why" and "how." SMART 
goals define the what and when of a task, but they do not inherently provide the 
motivation to complete it.3 The synthesized PACE framework provides this 
missing element. The 
Purpose pillar gives the goal meaning, aligning it with personal values and a larger 
mission. The Autonomy and Capacity pillars provide the freedom and skill to 
achieve the goal in a way that is personally fulfilling and growth-oriented. This 
combination makes the goal not just a task to be checked off, but a meaningful 
pursuit that fosters deep engagement and is far more likely to be achieved.

Application Across Domains

The principles of the synthesized PACE framework are universally applicable, 
serving as a powerful guide for personal and professional growth across various 
domains. The following sections provide 22 specific, detailed examples for each 
of the six requested domains.

Application in Quality of Living

The PACE framework is foundational to an individual's quality of living, enabling 
them to move from a state of simple survival to one of thriving. It provides a 
human-centered approach to creating well-being and a sense of purpose beyond 
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the absence of disease or infirmity.33 The Program of All-Inclusive Care for the 
Elderly (PACE) serves as an excellent case study for this application, 
demonstrating how a comprehensive, integrated system of care can empower 
older adults to remain in their homes and communities.7
1. Purpose: Volunteering at a local community center to mentor young adults, 
aligning personal values with a desire to give back.16

2. Purpose: Cultivating a hobby like gardening or painting to feel a sense of 
contribution and creation.16

3. Purpose: Establishing a family tradition or weekly ritual that strengthens bonds 
and provides a shared sense of meaning.16

4. Purpose: Identifying and supporting a social cause, such as environmental 
protection, to feel connected to a greater good.33

5. Purpose: Writing a personal mission statement that defines one's life's "why" to 
guide all major decisions.22

6. Autonomy: Taking a "staycation" and choosing daily activities on a whim, rather 
than adhering to a strict schedule.23

7. Autonomy: Deciding to take a different route home from work to explore a new 
neighborhood.23

8. Autonomy: Making personal healthcare decisions based on individual research 
and values, rather than blindly following a doctor's advice.34

9. Autonomy: Refurbishing a piece of furniture, exercising complete control over 
the creative process and final outcome.23

10. Autonomy: Creating a personalized daily routine that aligns with natural energy 
levels, such as waking up earlier or working out later.23

11. Autonomy: The Program of All-Inclusive Care for the Elderly (PACE) providing 
transportation and enabling participants to make decisions about their social 
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activities and medical appointments.35

12. Capacity: Taking an online course to learn a new language, focusing on 
continuous, measurable progress.16

13. Capacity: Mastering a complex cooking technique, receiving immediate 
feedback on the result.16

14. Capacity: Reading a book on a challenging topic to expand one's knowledge 
base and intellectual confidence.16

15. Capacity: Completing a home renovation project and gaining a new skill, such 
as plumbing or electrical work.16

16. Capacity: Training for a 5K or marathon, with a clear focus on improving 
physical endurance and time.16

17. Expectation: Clearly defining a personal budget and financial goals for the 
month to ensure predictable progress.21

18. Expectation: Setting a weekly goal to read for a specified number of hours and 
tracking progress to maintain accountability.21

19. Expectation: Communicating a desire for personal space and quiet time with 
family, setting clear boundaries to maintain well-being.37

20. Expectation: Defining the desired outcome of a weekend trip to ensure a 
successful and fulfilling experience.21

21. Expectation: Establishing a clear, reciprocal agreement with a friend about 
communication frequency and responsiveness.21

22. Expectation: The PACE program establishing a clear, individualized care plan 
with participants to ensure all parties understand their roles and responsibilities in 
achieving health goals.8
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Application in Health

The synthesized PACE framework provides a powerful lens for understanding and 
achieving sustainable health goals. Research from Self-Determination Theory 
demonstrates that when health behaviors are driven by autonomous motivation—
meaning they align with one's values and are willingly pursued—they are more 
likely to lead to long-term success.18 The Program of All-Inclusive Care for the 
Elderly (PACE) serves as a model of how this framework can be applied to provide 
comprehensive, person-centered care for the frailest members of society.8
1. Purpose: Pursuing a healthier diet and exercise routine to be a positive role 
model for one's children, connecting personal health to a greater family 
purpose.18

2. Purpose: Engaging in physical activity as a means to increase vitality and live a 
longer, more fulfilling life, rather than for purely aesthetic reasons.38

3. Purpose: Participating in a group health initiative, such as a charity run, to feel 
connected to a community and a shared cause.20

4. Purpose: Choosing a physically demanding hobby, like rock climbing or hiking, 
to feel a sense of purpose through conquering challenging natural 
environments.16

5. Purpose: A patient in the PACE program understanding the "why" behind their 
care plan, such as improving mobility to spend more time with grandchildren.35

6. Autonomy: A patient selecting the specific types of exercises they enjoy to 
improve physical activity adherence and psychological well-being.17

7. Autonomy: A person choosing to prepare their own healthy meals instead of 
following a rigid, externally-imposed diet plan.34

8. Autonomy: An individual opting to work with a health coach to collaboratively 
develop a wellness plan, rather than being told what to do.17

9. Autonomy: Deciding the time of day and location to exercise, such as morning 
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yoga at home or an evening run in the park.23

10. Autonomy: An older adult in the PACE program having a voice in their 
individualized care plan, including the choice of their care team and specific 
services.8

11. Autonomy: The PACE program providing transportation so participants can 
attend their chosen off-site medical appointments and social activities.36

12. Capacity: A person tracking their progress with a fitness app or journal to feel 
a sense of continuous mastery over their health goals.16

13. Capacity: Attending a cooking class to gain new skills for preparing healthy 
meals.16

14. Capacity: Using a pedometer to set and achieve a goal of increasing daily 
steps, thereby building a sense of competence and accomplishment.17

15. Capacity: A patient learning to self-administer medication, thereby increasing 
their sense of independence and mastery over their health.18

16. Capacity: The PACE interdisciplinary team helping a participant regain the 
capacity to perform daily tasks, like dressing or grooming, to maintain 
independence.8

17. Expectation: A doctor setting a clear, measurable health goal with a patient, 
such as "reduce A1C levels by 0.5% in three months".21

18. Expectation: A personal trainer outlining the specific workout regimen and 
expected outcomes for a client.21

19. Expectation: An individual committing to a specific weekly meal prep schedule 
and a detailed shopping list to ensure their healthy eating goals are met.21

20. Expectation: A support group establishing clear rules of engagement and a 
predictable meeting schedule to provide a stable, safe environment for its 
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members.21

21. Expectation: The PACE program's capitated funding model providing a strong 
financial incentive to avoid duplicative or unnecessary services, thereby setting a 
clear expectation of efficiency for providers.8

22. Expectation: A patient and their family setting a clear benchmark for what 
"living safely in the community" means, as required for enrollment in the PACE 
program.36

Application in Relationships

In relationships, the synthesized PACE framework is vital for fostering trust, 
connection, and mutual respect. The principles of the Dan Hughes PACE model—
Playfulness, Acceptance, Curiosity, and Empathy—perfectly complement this 
framework, providing the behavioral tools to apply it effectively. A healthy 
relationship requires a delicate balance between independence and connection, 
where both partners feel they have a voice and a choice.39
1. Purpose: A couple volunteering together for a cause they both believe in, 
strengthening their bond through a shared mission.39

2. Purpose: Two friends deciding to train for a marathon together, their shared 
purpose of completing the race deepening their connection.39

3. Purpose: A family making the collective decision to live more sustainably, with a 
shared purpose of reducing their environmental impact.39

4. Purpose: A parent helping a child understand the "why" behind their homework, 
connecting the task to a future goal like a desired career.22

5. Purpose: A person choosing a romantic partner based on shared long-term 
goals and values, rather than short-term attraction.39

6. Autonomy: A partner maintaining their own hobbies, friendships, and interests 
outside of the relationship.37
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7. Autonomy: Two partners making independent financial decisions within a 
mutually agreed-upon budget.39

8. Autonomy: A child being given a choice in their chores, such as "Do you want to 
clean your room now or after dinner?".2

9. Autonomy: A person having the freedom to express their authentic self and 
opinions without fear of judgment from a partner.39

10. Autonomy: A couple having a conversation about their needs for both 
connection and independence, and respecting those needs.39

11. Autonomy: The Dan Hughes model's emphasis on allowing a child a "choice 
within a framework of clear expectations" when dealing with misbehavior.1

12. Capacity: A parent helping a child learn to regulate their own emotions by 
staying calm and empathetic during a tantrum.2

13. Capacity: A person in a relationship learning and mastering a new skill that is 
also a shared interest, such as learning to cook a new cuisine together.16

14. Capacity: Two friends providing each other with honest, constructive feedback 
that helps them grow as individuals.37

15. Capacity: A mentor helping a protégé build self-advocacy skills and articulate 
their personal strengths.40

16. Capacity: A parent providing a safe and supportive environment for a child to 
make and learn from their mistakes.23

17. Expectation: A couple setting a clear expectation for a weekly "date night" to 
ensure they intentionally connect without distraction.39

18. Expectation: Two partners clearly communicating their boundaries regarding 
personal space and alone time.37
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19. Expectation: A family establishing a shared expectation for how to handle 
conflict constructively.39

20. Expectation: A parent clearly stating the consequences of a child's 
misbehavior while still accepting the emotions that drove it.1

21. Expectation: A person clearly communicating their needs and desires in a 
relationship, rather than expecting a partner to "read their mind".37

22. Expectation: A community or social group establishing transparent rules of 
conduct to ensure a safe and respectful environment for all members.33

Application in Jobs/Workplace

The synthesized PACE framework provides a powerful roadmap for modern 
leadership, enabling organizations to build high-performance cultures from the 
inside out.3 It moves beyond traditional top-down management by empowering 
employees and channeling their efforts toward a shared vision. By fostering 
purpose, autonomy, and capacity, leaders can unlock the full potential of their 
teams.
1. Purpose: An energy company leader communicating how the company's 
product helps developing countries thrive, connecting the work to a greater 
societal good.20

2. Purpose: A manager helping a team member see how their daily task, such as 
fixing a bug, contributes to the overall success of a product that helps millions of 
people.21

3. Purpose: A company publicly demonstrating its commitment to corporate social 
responsibility, aligning its values with its employees' desire for a meaningful 
mission.27

4. Purpose: An agile team understanding the "why" behind a project, so they can 
make autonomous decisions that align with the value they provide to customers.41

5. Purpose: An organization's mission and values are not just statements but are 
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visibly put into practice and demonstrated by leadership.27

6. Autonomy: A leader delegating a complex project, focusing on the desired 
outcome while giving the team freedom on the approach.21

7. Autonomy: A company allowing employees to choose their own working hours 
to accommodate their peak productivity times.23

8. Autonomy: Empowering employees to make their own decisions on how to 
handle a customer issue, rather than requiring micromanagement approval.23

9. Autonomy: An organization providing dedicated time and resources for 
employees to work on personal, innovative projects.20

10. Autonomy: A manager using questions like, "What do you think are the three 
best options?" instead of providing immediate answers, fostering self-direction.25

11. Autonomy: The SAP LeanIX Pace Layering model enabling IT teams to have 
flexible and autonomous governance for "differentiation" capabilities.43

12. Capacity: Providing regular, constructive feedback that helps an employee 
understand their progress and areas for improvement.16

13. Capacity: Investing in employee development programs, workshops, and 
training opportunities to help them expand their skills.16

14. Capacity: A leader assigning incrementally more challenging tasks to a team 
member to help them grow and build confidence.21

15. Capacity: An organization creating a culture of psychological safety, where 
employees feel empowered to push themselves outside their comfort zone 
without fear of reprisal.16

16. Capacity: Using real-time dashboards and clear metrics to provide rapid 
feedback that allows employees to see if what they are doing is "working".3
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17. Expectation: A leader clearly articulating what success looks like for a project 
in concrete terms.21

18. Expectation: Defining clear roles, responsibilities, and priorities for each team 
member to prevent confusion and inefficiency.21

19. Expectation: A leader using tools like SMART goals to set clear, measurable, 
and time-bound targets for the team.3

20. Expectation: A leader responding to customer inquiries before they are 
expected, thereby "under promising and over delivering".26

21. Expectation: A team establishing a regular check-in or review process to track 
progress and ensure follow-through.3

22. Expectation: A leader setting clear boundaries and then allowing freedom 
within them, balancing structure with autonomy.21

Application in Finance

The application of the synthesized PACE framework in finance is particularly 
relevant for moving beyond purely transactional behaviors to those that are 
purposeful and sustainable. The Property Assessed Clean Energy (PACE) 
financing model provides an excellent example of how this framework can be 
used to make investments that align with a greater purpose, such as 
environmental sustainability, while also providing financial benefits.10
1. Purpose: An individual choosing to invest in socially responsible funds that align 
with their personal values, such as environmental sustainability.44

2. Purpose: Using Property Assessed Clean Energy (PACE) financing to install 
solar panels on a home, aligning a financial decision with a commitment to clean 
energy.10

3. Purpose: Donating a percentage of one's income to a non-profit, feeling a 
sense of meaning in connecting financial resources to a cause.16
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4. Purpose: Investing in a small business that supports the local community, 
contributing to a sense of local economic well-being.16

5. Purpose: A financial planner helping a client understand the "why" behind their 
savings plan, such as the ability to retire early and travel.44

6. Autonomy: An individual creating and managing their own budget, rather than 
having a partner or parent control their spending.34

7. Autonomy: A homeowner using Property Assessed Clean Energy (PACE) 
financing to choose the specific energy efficiency upgrades that best suit their 
property and needs.10

8. Autonomy: A person choosing to invest in a specific stock or fund based on 
their own research and conviction.34

9. Autonomy: Setting a personal financial goal and being in complete control of the 
methods used to achieve it, whether through a side job or reduced spending.34

10. Autonomy: A couple having open discussions about their financial needs and 
desires, establishing mutual respect for each other's independence.39

11. Autonomy: The Property Assessed Clean Energy (PACE) model allowing 
property owners to cover 100% of the upfront cost of upgrades, giving them the 
financial freedom to pursue projects.10

12. Capacity: Taking a financial literacy course to improve one's competence in 
managing personal finances.40

13. Capacity: A person tracking their savings or investments over time to feel a 
sense of mastery and progress.16

14. Capacity: Using a financial management app to get real-time feedback on 
spending habits, which helps build a sense of financial control.16

15. Capacity: A property owner using Property Assessed Clean Energy (PACE) 
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financing to fund a roof replacement, building the capacity of their property to 
withstand future challenges.45

16. Capacity: Learning about complex financial instruments, such as bonds or 
securitization, to expand one's investing knowledge.45

17. Expectation: An individual setting a clear, measurable goal to save a specific 
amount of money each month.21

18. Expectation: A couple creating a clear, documented financial plan with 
specific, shared goals.21

19. Expectation: The Property Assessed Clean Energy (PACE) program clearly 
outlining the repayment terms and interest rates for the financing.10

20. Expectation: A financial planner defining with a client what success looks like 
in their financial plan.21

21. Expectation: A homeowner understanding the clear expectation that if their 
property is sold, the new buyer can assume the PACE payments or the seller must 
pay off the outstanding amount.10

22. Expectation: A person using a financial dashboard to track their progress 
towards retirement goals, providing a clear visual of whether they are on track.3

Application in Investing

The synthesized PACE framework reframes investing from a purely profit-driven 
activity to one rooted in purpose, autonomy, and continuous growth. It aligns with 
the understanding that high-performing individuals and organizations are driven 
by intrinsic motivation, which is equally applicable in the world of venture capital 
and asset management.44
1. Purpose: An impact investor providing capital to early-stage enterprises that are 
solving social problems, such as the PACE Investment Readiness Program for East 
African MSMEs.47
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2. Purpose: An investor choosing to fund companies with strong environmental, 
social, and governance (ESG) practices, aligning their portfolio with their personal 
values.16

3. Purpose: Using investing as a tool to create a legacy for future generations, 
such as through a trust or foundation.20

4. Purpose: An angel investor mentoring a startup founder, finding purpose in 
helping the next generation of entrepreneurs succeed.16

5. Purpose: An investor using Property Assessed Clean Energy (PACE) bonds to 
provide a steady income stream while supporting green initiatives.45

6. Autonomy: An investor having complete discretion over their investment 
strategy and stock selection, rather than following external market pressures.34

7. Autonomy: A venture capitalist providing a startup founder with financial 
support while giving them the freedom to make day-to-day operational 
decisions.23

8. Autonomy: An individual setting their own financial risk tolerance and 
investment goals.34

9. Autonomy: A fund manager choosing to invest in an emerging market based on 
their own analysis and research.48

10. Autonomy: An investor deciding to use Property Assessed Clean Energy 
(PACE) financing to cover 100% of the cost of a commercial property's energy 
improvements.10

11. Autonomy: The PACE Investment Readiness Program empowering enterprises 
by subsidizing pre-investment support, allowing them to delay payment until they 
are ready for investment.47

12. Capacity: An investor taking a class on asset securitization or financial 
products to improve their understanding of complex markets.45
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13. Capacity: A financial professional participating in a training program to improve 
their ability to analyze financial data for inconsistencies or outliers.48

14. Capacity: An investor using cohort analysis to track the retention rates of users 
in a startup they have invested in, thereby building their skills in user engagement 
patterns.48

15. Capacity: An investment firm building a proprietary platform to track 
investments in real-time, thereby improving their ability to make informed 
decisions.3

16. Capacity: The PACE Investment Readiness Program providing capacity building 
and financial services to enterprises to make them more attractive for 
investment.47

17. Expectation: An investor setting a clear, measurable target for their portfolio's 
growth over a specific period.21

18. Expectation: An investment fund clearly articulating its investment thesis and a 
transparent pipeline management framework to guide its decisions.14

19. Expectation: An investor defining the specific criteria and constraints for a 
potential investment, such as focusing on a specific region or sector.48

20. Expectation: The PACE Investment Readiness Program establishing a clear 
cost-sharing structure between USAID and partner investors.47

21. Expectation: A property owner using Property Assessed Clean Energy (PACE) 
financing having a clear understanding of the senior lien on their property as 
security for the investment.10

22. Expectation: An investor making a recommendation based on a structured 
analysis of a company's acquisition, activation, engagement, and retention rates, 
demonstrating a clear understanding of performance metrics.48
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Conclusion: The Power of a Nuanced Approach

This report has established a robust, human-centered framework for a concept 
defined by the pillars of Purpose, Autonomy, Capacity, and Expectation. The 
analysis confirms that while the acronym PACE has multiple, often unrelated, 
meanings in practice, a coherent and powerful model can be synthesized by 
drawing upon established principles of intrinsic motivation and leadership. This 
synthesized framework offers a dynamic and more flexible approach than 
traditional models, such as Maslow's Hierarchy, by recognizing that human needs 
are not a rigid hierarchy but an interconnected system.
The findings from this analysis strongly support the application of this PACE 
framework in leadership and organizational strategy. It provides a systematic and 
repeatable approach to fostering high-performance cultures, countering the 
limitations of short-term, high-pressure management styles. The extensive 
examples provided demonstrate that these principles are not confined to the 
boardroom but are applicable to all aspects of life, from personal health and 
relationships to financial planning and investing.
The ultimate value of this framework lies in its ability to provide both the "why" 
and the "how" for success. It encourages leaders to connect their teams to a 
larger purpose, empowers individuals with the autonomy to act, supports them in 
building their capacity for growth, and ensures all of this is channeled through 
clear, reciprocal expectations. By embracing the principles of PACE, an 
organization or an individual can move beyond simply reacting to external 
pressures and begin to build a future defined by intentional, meaningful, and 
sustainable progress.
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