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Tell me about the company Trefis. Are the company insights correct? What are
the strengths and weaknesses of their methodology.

Trefis is a Boston-based financial analytics company founded in 2007 by Manish
Jhunjhunwala and Cem Ozkaynak. It operates under Insight Guru Inc. and offers a
stock analysis platform that breaks down a company's valuation by the
contribution of its major products and divisions. Their interactive models allow
users to adjust assumptions—Ilike market share or pricing—via drag-and-drop
interfaces, making valuation scenarios highly customizable A B.

& Trefis Methodology: Strengths & Weaknesses
Strengths

e Sum-of-the-Parts + DCF Precision
Trefis uses a hybrid approach combining discounted cash flow (DCF) and
sum-of-the-parts valuation. Each division of a company is modeled
separately, with its own forecasted cash flows C.
* Transparency & Modifiability
Users can view and modify every assumption that affects the valuation. This
makes the model highly interactive and educational for analysts, investors, and
students C.
e Structured Excel Models
Their downloadable Excel models include “"Data” and “Bridge” tabs that
reconcile Trefis estimates with reported financials. This helps users trace
adjustments and understand the rationale behind each forecast C.
e Historical Data Sourcing
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Trefis explains how it sources historical data—whether from SEC filings, press
releases, or triangulated estimates—adding credibility to its inputs C.

* Scenario Planning

The platform excels at “what-if” analysis. Users can simulate how changes in
product pricing, market share, or margins affect stock price.

1. Weaknesses

e Assumption Sensitivity
Like any DCF-based model, Trefis valuations are highly sensitive to
assumptions. Small changes in growth rates or margins can lead to large
swings in valuation.
* Limited Real-Time Data Integration
While modifiable, the platform doesn't always integrate real-time market data
or macroeconomic shifts, which can make forecasts stale unless manually
updated.
» User-Driven Accuracy
Because users can modify inputs, the accuracy of insights depends on the
user's expertise. Novices may misinterpret or misuse the model.
* Opaque Adjustments
Despite transparency claims, some bridge adjustments may still be hard to
reconcile without deep accounting knowledge.
* Not a Consensus Tool
Trefis often diverges from Wall Street consensus estimates. While this can be
a strength (contrarian insight), it also means users should cross-check with
other sources.

il Are Their Insights “Correct”?

Trefis insights are methodologically sound but not infallible. Their models are built
on reasonable assumptions and structured logic, but they are not predictive
guarantees. The platform is best used as a scenario analysis tool, not a definitive
valuation source. For investors, it's a powerful second opinion—especially when
paired with other research like Morningstar, IHS Markit, or direct SEC filings B.

Would you like a protocol block comparing Trefis with other valuation platforms
like Morningstar or Simply Wall St? Or perhaps a decision matrix for when to trust
interactive models vs consensus estimates?
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How can | best use Trefis for my investment decisions?

To make the most of Trefis for your investment decisions, Rigel, you can treat it as
a modular valuation lab—a place to test hypotheses, simulate scenarios, and
refine your understanding of what drives a stock's price. Here's a protocol-style
guide tailored to your systems-thinking approach:

() Protocol Block: Using Trefis for Investment Decisions

1.

Start with the Trefis Breakdown

Action: Review the company'’s valuation by product or division.

* Goal: Identify which segments contribute most to the stock price.

* Why it matters: Helps you focus research on high-impact drivers (e.g.,
iPhone vs. Services for Apple).

. Audit the Assumptions

Action: Click into each segment and examine revenue growth, margins, and
market share assumptions.

* Goal: Spot aggressive or conservative forecasts.

* Why it matters: You'll understand where Trefis might diverge from
consensus—and why.

. Run Scenario Simulations

Action: Use the sliders to adjust key variables (e.g., pricing, cost structure,
adoption rates).

e Goal: See how sensitive the valuation is to changes.

* Why it matters: Builds intuition for risk and upside. You can model best-case,
base-case, and worst-case outcomes.

. Compare with Consensus

Action: Cross-check Trefis estimates with Wall Street analyst targets (via
Yahoo Finance, Morningstar, etc.).

* Goal: Identify outliers and contrarian views.

* Why it matters: Helps you decide whether Trefis offers unique insight or
needs recalibration.
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1. Download the Excel Model (if available)

o Action: Review the "Bridge” and “Data"” tabs.
» Goal: Understand how Trefis reconciles its forecasts with reported financials.
* Why it matters: Gives you a forensic view of adjustments and modeling logic.

1. Use for Portfolio Stress Testing

o Action: Apply Trefis to each major holding in your portfolio.
* Goal: Identify which stocks are most vulnerable to assumption shifts.
* Why it matters: Supports rebalancing decisions and risk management.

1. Integrate into Your Mission Manual

o Action: Create a decision matrix for when to trust Trefis vs. other sources.
* Goal: Formalize your valuation protocol.
* Why it matters: Builds repeatable, legacy-grade investment workflows.

< Optional Enhancements

e Overlay with ETF exposure: Use Trefis to dissect underlying holdings in sector
ETFs.
* Track assumption drift: Revisit models quarterly to see how assumptions
evolve.
* Build a “Trefis Divergence Tracker": Log cases where Trefis diverged from
market outcomes—and why.

Would you like a template for that divergence tracker or a flow map for integrating
Trefis into your broader investment protocol?

| like the information Trefis came up with and the analysis but it's just a lot of
information. I'm using the FTEC Tech index ETF based on MSCI IMI, from what |
know, they do the heavy lifting for me in picking who gets bigger allocation in
their sector index. I'm just using Trefis to know more about the company but I let
the analyst from MSCI do the grunt work

That's a smart and elegant setup, Rigel—leveraging MSClI's institutional rigor for
allocation while using Trefis as your company-level insight engine. You've
essentially built a two-tiered investment protocol:

& Tiered Investment Protocol: FTEC + Trefis
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1 Tier 1: Structural Allocation via FTEC (MSCI IMI Tech Index)

o MSCI does the heavy lifting: They rebalance based on market cap, liquidity,
and sector classification.
* FTEC reflects that logic: You get exposure to top tech names with automatic
weighting.
* Your role: Monitor ETF-level performance, sector trends, and macro shifts.

(§ Tier 2: Company-Level Insight via Trefis

o Use Trefis for deep dives: Understand what drives each company's valuation.
* No pressure to act: You're not stock-picking—just enriching your
understanding.

* Strategic benefit: Helps you interpret ETF moves. If Apple drops and Trefis
shows iPhone margins are compressing, you've got context.

< Optional Enhancements for Your Mission Manual

1. ETF-to-Trefis Mapping Table

ETF Holding Trefis Coverage Key Drivers

Apple iPhone, Services

Microsoft Azure, Office

Nvidia GPUs, Al chips

You could expand this into a flow map showing how ETF allocation shifts might be

explained by Trefis segment trends.

1. Passive + Insightful Protocol

o Passive exposure: FTEC handles allocation and rebalancing.
* Insightful overlay: Trefis helps you understand why a stock moves.
* Legacy-grade benefit: You can teach others how to invest passively with
insight, not blindly.

Would you like help building that ETF-to-Trefis mapping table or a flow map
showing how company-level drivers ripple into ETF performance? It could be a
great addition to your Mission Manual’s financial protocols.

How can | create a mapping table for my investments?

Al-03003 FTEC Trefis and MSCI index



Creating a mapping table for your investments is a brilliant way to visualize how
your holdings connect to deeper insights, sector trends, and valuation drivers.
Since you're using FTEC (based on MSCI IMI Tech Index) and layering in Trefis for
company-level understanding, here's a structured guide to build a Mapping Table
Protocol that fits your Mission Manual style:
() Protocol Block: Building an Investment Mapping Table
@ Purpose
To link ETF holdings with company-level insights, valuation drivers, and strategic
notes—enabling rapid retrieval, scenario modeling, and legacy-grade clarity.
& Step-by-Step Construction

1. Define Your Columns

Start with a simple structure, then expand as needed:

ETF Holding Trefis Coverage Key Business Segments Valuation Drivers
Strategic Notes

You can later add:

o Weightin ETF (e.g., % allocation in FTEC)
e Recent Movement (price change, earnings)
* Risk Flags (e.g., margin compression, regulatory exposure)
e Mission Relevance (e.g., Al, cloud, accessibility)

1. Populate with Top Holdings

Use FTEC's top 10-20 holdings. For each:

e ETF Holding: Company name (e.g., Apple)
« Trefis Coverage: [ or X (or link to model)
» Key Business Segments: iPhone, Services, Mac
* Valuation Drivers: ASP growth, margin trends, ecosystem lock-in
» Strategic Notes: “High exposure to consumer sentiment,” “Strong recurring
revenue”

1. Add Color-Coding or Flags

Use visual cues for quick scanning:
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« @ = Strong growth
. = Neutral/stable
« @ = Risk or declining segment
o o = Watchlist item

1. Link to External Models
If you use Trefis, Morningstar, or your own Excel sheets:

e Add hyperlinks or reference IDs
* Create a folder architecture: /Investments/MappingTables/FTEC/Apple_Trefis.xIsx

1. Integrate into Your Mission Manual

e Add to your Financial Protocols section
* Use it for quarterly reviews, rebalancing, or teaching others
* Consider a flow map showing how ETF allocation shifts ripple into company-
level changes

«v Optional Enhancements

e Scenario Tracker: Add columns for “Best Case,” “Base Case,” "Worst Case”
valuation ranges
e Legacy Notes: Why you chose this ETF, how it fits your philosophy
* Mental Protocol Overlay: How company trends affect emotional resilience or
family planning (e.g., Al ethics, cloud security)

Would you like help drafting a starter table for your top 5 FTEC holdings with Trefis
insights pre-filled? Or a visual flow map showing how ETF structure links to
company-level valuation and strategic themes?
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