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What is the concept of cargo cult ? How it came about. Tell the story. What are 
the fundamental pillars of cargo cult ? List 22 examples of cargo cult 

Cargo cults are a type of religious movement that emerged in the Melanesian 
islands of the South Pacific, particularly during and after World War II. The central 
belief is that manufactured goods, or "cargo," will be delivered to the cult 
members by their ancestors or a divine figure. This belief stemmed from the 
observation that Western outsiders, like colonial administrators and soldiers, 
received a constant influx of goods, food, and supplies without seemingly 
engaging in the same physical labor as the indigenous people.
The Origin of Cargo Cults
The origins of cargo cults are closely tied to the encounters between indigenous 
Melanesian societies and Western powers. The most significant period was during 
World War II, when Allied and Japanese forces established military bases on 
remote islands. The native islanders witnessed a stunning display of wealth and 
technology. Airplanes and ships arrived, bringing vast quantities of food, clothing, 
vehicles, and other goods.
The islanders, who had a strong tradition of ancestor worship, interpreted this as a 
divine act. They saw the foreigners, with their pale skin and seemingly effortless 
acquisition of goods, as having a secret, supernatural connection to the source of 
this "cargo." When the war ended and the soldiers left, the flow of goods ceased. 
In an attempt to make the cargo return, the islanders began to mimic the rituals 
they had observed the foreigners perform, believing these actions were the key to 
summoning the cargo. They built mock airstrips, planes, and radio towers out of 
local materials like bamboo and straw, and performed drills and marches in the 
hope that their ancestors would return with the promised bounty.
Fundamental Pillars of Cargo Cults
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The core beliefs and practices of cargo cults can be summarized by several 
fundamental pillars:

Charismatic Prophets: These movements are often led by a prophet or a 
charismatic leader who claims to have received a message or revelation from 
the ancestors or a deity. This leader serves as the conduit for the new rituals 
and beliefs.

Millenarianism: Cargo cults are a type of millenarian movement, which is a 
belief system centered on the imminent arrival of a new, utopian age. The 
"new age" for cult members would bring an abundance of cargo, a reversal of 
their impoverished status, and a return to a golden age.

Mimetic Rituals: A key feature is the imitation of Western military or colonial 
activities. This includes building symbolic structures (airstrips, planes, 
wharves) and performing rituals like marching, saluting, and raising flags.

Belief in Ancestral Intervention: There is a strong belief that the cargo is not a 
result of human industry but a gift from a divine source, most often their 
ancestors, who are believed to be the true owners of the goods. The cult's 
rituals are meant to convince these spirits to deliver the cargo to them and not 
to the foreigners who have, in their view, been intercepting it.
Examples of Cargo Cults
While many cargo cults have faded over time, some have persisted or are 
well-documented in anthropological studies. It's important to note that the 
term "cargo cult" has also been used metaphorically to describe other 
phenomena, such as "cargo cult science," which mimics the outward forms of 
scientific inquiry without understanding the underlying principles. Here are 
some examples of these movements:

John Frum Movement (Vanuatu): This is one of the most famous and longest-
lasting cargo cults, centered on a messianic figure named John Frum who is 
believed to have promised the return of cargo.

Prince Philip Movement (Vanuatu): A branch of the John Frum cult, members 
of this group worship Prince Philip, the late husband of Queen Elizabeth II, 
believing he is a divine figure who will one day bring cargo.

Vailala Madness (Papua New Guinea): An early 20th-century movement 
characterized by erratic behavior, visions, and the belief that a "madness" 
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would bring a new age and cargo.

Paliau Movement (Admiralty Islands)

Marching Rule (Malaita)
The video provides a summary of the cargo cult phenomenon and how it came 
about.
The Curious Case of Cargo Cults and the Truly Bizarre Rituals that Manifested

In the domain of the modern Industrial Revolution, synthesize the concept of 
cargo cult. List 22 examples

In the context of the modern Industrial Revolution, the term "cargo cult" is used as 
a metaphor for a widespread phenomenon: the adoption of practices, processes, 
or technologies without a fundamental understanding of the principles that make 
them effective. Instead of focusing on the underlying "why," people and 
organizations mimic the external rituals and trappings, hoping to achieve the same 
successful outcomes. This "cargo cult thinking" is often seen in business, 
technology, and science where superficial adoption replaces genuine innovation.
22 Examples of Cargo Cult in Modern Business and Technology

1. Agile Methodologies: Implementing daily stand-up meetings, sprints, and 
Kanban boards without understanding the principles of iterative development, 
collaboration, and continuous improvement.

2. Lean Startup: Using A/B testing and customer surveys without a solid grasp of 
the scientific method or the hypothesis-driven approach to product 
development.

3. Data-Driven Decision Making: Creating dashboards with many metrics without 
a clear understanding of what the data represents or how it connects to 
business goals.

4. "Big Data" Hype: Companies collecting massive amounts of data just because 
they can, without a strategy for how to analyze it or extract valuable insights.

5. Social Media Marketing: Brands posting content on every platform without a 
clear strategy, target audience, or a plan to engage with their followers.

6. Startup "Culture": Companies installing foosball tables, offering free snacks, 
and having open-plan offices, believing these perks alone will foster creativity 
and innovation.
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7. SEO (Search Engine Optimization): Using outdated or ineffective "black hat" 
SEO tricks like keyword stuffing or buying links, rather than creating high-
quality, valuable content.

8. Blockchain Technology: Companies announcing they are "using blockchain" 
for a new product, even if the technology offers no real benefit over traditional 
databases.

9. AI Integration: A business claiming to be "AI-powered" by using a simple 
chatbot or a third-party tool, without any genuine understanding or application 
of artificial intelligence.

10. Management Consulting: Hiring a top-tier consulting firm and implementing 
their recommendations without adapting them to the unique context and 
culture of the company.

11. "Disruptive Innovation": Entrepreneurs and leaders attempting to "disrupt" an 
industry by simply copying a successful startup's business model without a 
clear value proposition or understanding the market.

12. Corporate Training: Conducting mandatory training sessions on buzzwords 
like "resilience" or "mindfulness" without any follow-up or real commitment to 
fostering a supportive work environment.

13. Venture Capital Funding: Startups focusing solely on attracting venture capital 
through flashy presentations and networking, rather than building a 
sustainable product and business model.

14. Industrial Parks: Governments building high-tech industrial parks with all the 
amenities but failing to attract businesses because the necessary ecosystem 
of talent, infrastructure, and community is missing.

15. Open Source Contribution: Software developers making trivial code commits 
or creating low-quality projects to "build their GitHub profile" instead of 
genuinely contributing to a project.

16. Remote Work: Forcing all employees to use specific communication tools and 
strict check-ins, mimicking the structure of an office, rather than embracing 
the autonomy and flexibility that remote work provides.

17. Gamification: Adding points, badges, and leaderboards to an application to 
boost engagement without understanding the psychological principles of 
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motivation and user behavior.

18. Cloud Computing: Migrating an entire company's infrastructure to the cloud 
simply because it's the latest trend, without a clear cost-benefit analysis or a 
plan to optimize for the new environment.

19. Copycat Products: Companies developing products that are a direct copy of a 
competitor's, believing that their success is due to the product's features 
rather than its brand, community, and marketing.

20. Job Titles: Giving employees "sexy" titles like "Growth Hacker" or "Evangelist" 
to attract talent and appear innovative, even if the role's responsibilities are 
mundane and traditional.

21. Performance Reviews: Using complex, multi-page performance review forms 
because a "successful" company does, without truly understanding how to 
provide effective and constructive feedback.

22. Corporate Wellness Programs: Offering generic wellness programs like gym 
memberships without addressing the root causes of employee burnout, stress, 
or dissatisfaction.

How can I avoid the pitful cargo cult mindset?

To avoid a cargo cult mindset, you must shift your focus from mimicking external 
forms to understanding the underlying principles. This requires a deep 
commitment to genuine learning, critical thinking, and a willingness to challenge 
assumptions. Instead of just doing what others do, you must ask "why" they do it.

Core Principles to Overcome Cargo Cult Mindset

Ask "Why?" (The Five Whys): This is a fundamental technique for getting to 
the root cause of a practice or a problem. When a process is introduced, don't 
just accept it. Ask why it's being done. For every answer, ask "why" again, at 
least five times, to get past the surface-level explanation and uncover the true 
purpose.

Focus on Principles, Not Practices: Understand the core philosophy behind a 
method or a technology. For example, with "agile" methodologies, the goal 
isn't just to have a daily stand-up meeting. The principle is to foster rapid 
communication and iterative progress. The stand-up is just one practice that 
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achieves this. If it's not working, you should be able to change the practice 
while staying true to the principle.

Use Data to Prove Value: Don't rely on wishful thinking or the fact that a 
practice is "industry standard." Every process should be treated as a 
hypothesis. Collect data to prove that it is actually delivering value. This 
objective feedback loop is a powerful antidote to cargo cult behavior.

Embrace Systems Thinking: Recognize that every action has a ripple effect. 
Instead of looking at a problem in isolation, consider how it interacts with the 
entire system. A solution that works in one part of a system may have 
unintended negative consequences in another. Systems thinking encourages a 
holistic view and helps you anticipate the downstream effects of your 
decisions.

Cultivate a Culture of Curiosity and Accountability: Encourage a safe 
environment where everyone, from a new hire to a senior executive, can ask 
probing questions without fear of judgment. Accountability should be tied to 
measurable outcomes, not just adherence to a process. This promotes a 
culture where people are rewarded for achieving real results, not just for 
"going through the motions."
This video explains the key differences between critical thinking and systems 
thinking, both of which are crucial for avoiding a cargo cult mindset.
Critical Thinking vs Systems Thinking

As a young immigrant in the US, tell me signs of my cargo cult beliefs.

Cargo cult beliefs, for a young immigrant, are about mimicking the superficial 
symbols of success in a new culture without understanding the underlying 
principles that create that success. It’s like building a runway out of straw and 
bamboo, expecting a plane to land because you saw a successful culture do it. ✈️

Here are some signs you may be falling into a cargo cult mindset as an immigrant:

In Your Career 💼
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1. You focus on job titles and company names instead of skills and experience. 
You believe that getting a job at a "big-name" company like Google or Amazon 
is the ultimate goal, even if the role doesn't align with your passions or long-
term career goals. You think that by simply having these names on your 
resume, success is guaranteed.

2. You prioritize networking events over building genuine connections. You 
attend every event, collect business cards, and add people on LinkedIn, 
believing that the act of "networking" is what leads to opportunities, rather 
than cultivating meaningful relationships built on mutual respect and shared 
interests.

3. You mimic the "hustle culture" without understanding its purpose. You work 
long hours, stay late at the office, and talk about being "on the grind" because 
you see other successful people doing it, but you don't use that time to learn 
new skills or create real value.

In Your Social Life 🤝

1. You chase a specific "American Dream" aesthetic. You buy a large house in 
the suburbs, a brand new car, and designer clothes because you've been told 
these are the signs of success, even if it puts you in debt or doesn't bring you 
personal happiness.

2. You copy social behaviors without understanding the context. You try to adopt 
a more assertive or individualistic communication style because you've been 
told that's how people get ahead, but it can come across as rude or 
disingenuous because it doesn't align with your true personality.

3. You think that speaking with a specific American accent will make you more 
successful. You practice a particular dialect to sound more "native," believing 
that it is the key to acceptance and progress, rather than focusing on clear 
communication and confidence.

In Your Finances and Education 🎓

1. You enroll in a prestigious university because of its name, not its program. You 
believe a degree from an Ivy League or a top public university is a magic ticket 
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to a high-paying job, even if a more affordable or less-famous school has a 
better program for your field of study.

2. You spend money on things that "successful" people own. You buy a fancy 
laptop, expensive headphones, or a luxury watch, thinking these items will 
make you more capable or respected, rather than focusing on building your 
savings and investing.

3. You see a credit score as a magic number instead of a tool for financial 
responsibility. You open credit cards and take on debt to build your score, not 
fully understanding the principles of financial management and the dangers of 
overspending.
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