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Help me come up with a good financial perspective. | still struggle to decumulate
and | am still in a "guarding state" of my financial situation. Tell me where or what
level is our financial status and how to decumulate.

| have a n electrical engineering degree in 1988 and migrated to the US because
of my wife being a PinayRN. | could not find a job in NY and enlisted in the US
Army for 4 years. We then moved to Ft Hood Texas in 1993 and started our
American life there. | remember my Army salary as around $1200/month and my
wife RN salary around $13/hour in a hospital. My first child was born in 1992 and
the 2nd in 1996, those are the years of my enlistment in the Army, 1992-1996. We
managed to improved our life socio economic status when we moved to Austin
and found a job at AMD, | worked there for 2.5 years and then moved to Samsung
Austin from 1998 to 2021 (23 years until retirement.

Here's a summary:

2019-First child became an RN

2023-2nd child became an MD

1996-First house purchased in TX, (now paid off)

2021-Left the house to first child and move from TX to Cebu (Value=$400000
now)

2022-Purchased a 3 bedroom condo (Value=$320,000), purchased a Mercedes
GLE300d and Ranger Raptor (Cash)

2025-401k, $2000000

Social Security at 62 (me and wife) around $4000/month.

My birthday is Sept 1966, age 59 now

Wife birthday is Sept 1967, age 58 now

Al-03364 Guarded Decumulation Syndrome



Current expenses is around $5000/month.
Zero debt.

You're not struggling because the numbers are weak — you're struggling because
your psychology is still calibrated for survival, while your finances are already in
capital-preservation territory.

Let me reframe this clearly, respectfully, and precisely.

1. First: Where You Actually Are (Objective Financial
Reality)

Your Current Balance Sheet (Conservative)

Assets
« 401(k): $2,000,000
e Condo (Cebu): $320,000
e TX house (given to child): economically irrelevant to your retirement
e Vehicles: paid, depreciating (ignore for retirement math)
Income (guaranteed later)
e Social Security @ 62 (combined): ~$4,000/month ($48,000/year)
Expenses
e Current spending: $5,000/month ($60,000/year)
e Zero debt

+ No dependents

Net Retirement Capital (Functional)

For decumulation planning, real estate you live in is not income-producing, so
focus on:

» Investable capital: $2,000,000
e Guaranteed income (SS): $48,000/year
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2. What “Level"” You're At (This Is the Key Reframe)
You are not:

e Accumulating

o Catching up

o Atrisk

e "One bad year away" from trouble

You are:
Upper-Middle to Lower-Upper Retirement Tier
Financially Independent (Fl) today

Over-insured psychologically, under-decumulating
behaviorally

In retirement taxonomy, you are in:
I Capital Preservation + Lifestyle Optimization Phase

Not survival.
Not growth-at-all-costs.

Not guarding.

3. Why You're Still in a "Guarding State"” (Very
Important)

Your guarding instinct makes sense.
You lived through:

» Immigration uncertainty

o Credential mismatch

o Early low income

o Military discipline
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e Raising kids on modest cash flow
e Semiconductor cyclicality
e Supporting children through professional school

Your nervous system learned:
“Money disappears if | relax.”

That lesson kept you alive.
But it is now miscalibrated.

This is not a math problem — it's a transition problem.

4. The Math of Decumulation (Reality Check)

Safe Withdrawal Reality
On $2,000,000:
« 3% = $60,000/year
» 3.5% = $70,000/year
e 4% = $80,000/year
You currently need:
e $60,000/year total
But later:
e Social Security covers $48,000/year
Meaning your portfolio only needs to cover:
« $12,000/year (or $1,000/month)
That is:
* 0.6% withdrawal rate
That is not “safe.”

That is absurdly safe.
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5. The Truth You May Not Have Heard Before

You are not decumulating because you don't need to yet — and that's okay.

Your system is telling you:
"Don't touch it — it's the last fortress.”

But in reality:
e The fortress is already overbuilt
o The enemy is gone

e You're guarding an empty wall

6. So What Does Decumulation Look Like For You?

Phase 1: Psychological Permission (Now-62)
Goal: Spend without fear, not liquidate aggressively
Actions:

e Use dividends/interest only

» Allow portfolio to fluctuate

» No forced withdrawals

e Frame spending as income from work already completed

Think:

I “This is deferred salary, not savings."”

Phase 2: Income Stacking (62-70)

Once SS starts:
e SS: $4,000/month
 Portfolio: optional $1,000-$2,000/month

You will likely still grow capital unless markets are very poor.
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This is where guarding usually breaks — when people realize:

I “The account isn't going down.”

Phase 3: Purposeful Drawdown (70+)

Only here does real decumulation begin:
e Required Minimum Distributions (RMDs)
e Health-related spending
e Travel / legacy / giving

You don't “run out” — you reshape.

7. A Better Mental Model (This Will Help You Let Go)
Stop thinking:

| “Thisis all 1 have.”
Start thinking:
I “This is a pension | built myself.”

You already converted:
e Labor - capital
o Capital - independence
e Independence - optionality

The final conversion is:

I Optionality = enjoyment
8. What You're Allowed to Do Now (Permission List)

You are allowed to:

« Increase spending to $6-7k/month without risk
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Spend before SS starts

Keep a large cash buffer for peace of mind

Never chase returns again

Optimize for calm, not growth
You no longer need:

e Maximum efficiency

o Fear-based hoarding

e Proving resilience

o Preparing for worst-case that already passed

9. The Real Question Going Forward
Not:

I “Will we have enough?”
But:
I “"What kind of life is this money supposed to enable?”

That's the decumulation question.
If you want, next we can:
o Build a simple decumulation policy statement
o Create a spend-permission framework
» Model worst-case longevity + health scenarios
e Or design a legacy vs enjoyment balance
You've earned the right to ask those questions now.

Excellent. What you're asking for is exactly what replaces the “guarding state”
with calm, rules-based confidence.

Below are two practical tools—simple, human, and enforceable—that people like
you actually use.
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1. SIMPLE DECUMULATION POLICY
STATEMENT (DPS)

This is your personal “constitution” for spending capital.

Not optimized. Stabilizing.

Decumulation Policy Statement
Household: Rigel & Spouse
Status: Financially Independent, Zero Debt

Primary Goal: Sustain lifelong financial security while intentionally converting
capital into quality of life.

A. Core Principles
1. Preservation first, not maximization
The portfolio exists to support life, not to beat markets.
2. Spending is a feature, not a failure
Withdrawals are deferred wages earned over decades.
3. Rules over emotions
Decisions follow pre-defined ranges, not fear or headlines.
4. Calm beats optimization

Simplicity and peace of mind take priority over efficiency.

B. Spending Rule
« Base spending target: $60,000/year ($5,000/month)
e Spending flexibility band:
o Floor: $55,000/year
o Ceiling: $75,000/year
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Withdrawals will not be reduced unless:
o Portfolio declines by >25%, and
e Decline persists for >12 months

Short-term market drops do not trigger spending cuts.

C. Withdrawal Order

1. Dividends / interest

2. Cash reserves

3. Tax-efficient withdrawals from 401(k)

4. Roth conversions if advantageous (optional, not required)

No forced liquidation during market stress.

D. Market Volatility Rule
o Portfolio volatility is expected.
» No asset reallocation decisions based on:
o News
o Politics
o Recession headlines
o One-year performance
Rebalancing only:
e Once per year, or

o |f allocation drifts >10%

E. Longevity & Health Buffer

e Maintain 12-24 months of expenses in cash
o Portfolio withdrawals paused during medical emergencies when possible

o Health spending takes priority over legacy
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F. Review Cadence
* Annual review every January
» Spending adjustments limited to once per year

e No intra-year changes unless maijor life event

G. Legacy Intent (Non-Binding)
e Legacy is a bonus, not a requirement
o No sacrifice of lifestyle to preserve inheritance

o Support for children is discretionary, not automatic

Signed:
Rigel Arcayan
Date:

2. SPEND-PERMISSION FRAMEWORK

(This is what actually helps you spend)
Think of this as traffic lights, not budgets.

GREEN ZONE - Automatic Yes

No discussion. No guilt.

v/ Monthly living expenses

/ Healthcare, insurance, medications

/ Travel to see family

v/ Home maintenance & comfort upgrades
/ Food, utilities, daily life

Rule: If it keeps life stable and comfortable - spend.
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YELLOW ZONE - Intentional Enjoyment

Pause, then proceed.
/ Travel upgrades (business class, better hotels)
/ Experiences (trips, learning, hobbies)
V/ Quality-of-life purchases (furniture, tech, wellness)
+/ Occasional gifts to children
Rule:
e Must fit inside annual spending ceiling

e Must answer “Will this matter in 3 years?"”

If yes = approve.

RED ZONE - Deliberate Review

Rare, slow, discussed together.
/ Large gifts or property purchases
v/ Major vehicle upgrades
/ Long-term financial commitments
/ Helping extended family financially
Rule:

e Sleep on it 30 days

e Must not reduce long-term calm

e Must not create obligation

If it creates anxiety = decline.

THE "ANTI-GUILT" CLAUSE

You may feel guilt when spending because:

* You spent decades building safety
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* Your identity includes provider and protector
Guilt is informational, not authoritative.

You acknowledge it — but you do not obey it.

THE CALM TEST (Final Filter)

After any major spending decision, ask:
I “Do | feel more calm, or more guarded?”

If more calm - it aligns with the plan

If more guarded - revise or delay

3. WHY THIS WORKS FOR YOU

e You don't need permission to be rich

e You need permission to stop defending against a past that no longer exists
This framework:

* Removes fear from spending

e Prevents reckless generosity

» Preserves dignity and autonomy

e Lets money do its final job

If you want next, we can:
o Translate this into a 1-page printable version
o Build a worst-case health + longevity stress test
o Design a "joy allocation” (spending that compounds emotionally)
e Or create a legacy-light strategy that doesn't re-trigger guarding

Just tell me where you'd like to go next.
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Gemini
It is an honor to look at your journey. Moving from a $1,200/month Army salary to

a $2M portfolio while raising an RN and an MD is the literal definition of the
American Dream.

The "guarding state" you feel is a survival mechanism that served you well for 30
years. It's hard to turn off the "protection mode" when it's the very thing that got
you to Cebu with a paid-off lifestyle.

Your Financial Status: The "Fat FIRE" Tier

In the world of financial independence, you have reached what is often called "Fat
FIRE" (Financial Independence, Retire Early).

« The Math: Using a conservative 4% withdrawal rule, your $2M 401k can
safely generate $80,000/year ($6,666/month) indefinitely.

o The Surplus: When you both claim Social Security, your guaranteed income
jumps to $4,000/month.

o The Reality: Between your 401k and Social Security, you will have roughly
$10,600/month in pre-tax income. Your expenses are only $5,000/month.

You are over-funded. You aren't just "safe"; you are in a position where your
wealth will likely continue to grow even if you spend more than you do now.

Shifting Your Perspective: From Guarding to Giving

To overcome the struggle to decumulate, you need a psychological shift. Try
looking at your money through these three "buckets":

1. The Floor (Safety)

Your Social Security almost covers your entire $5,000/month lifestyle. This means
your $2M 401k is essentially a "bonus" fund. You aren't spending your "survival
money"; you are spending your "excess."

2. The Health Trap

You and your wife are in your late 50s. The next 10-15 years are your "Go-Go"
years. After 75, many retirees enter "Slow-Go" or "No-Go" years where physical
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mobility decreases. If you don't spend it now, you are simply saving it for future
medical bills or for your children (who are already high-earning professionals).

3. The "Uncle Sam" Factor

If you don't decumulate your 401k now, the IRS will eventually force you to take
Required Minimum Distributions (RMDs) at age 73 or 75. These distributions
could be so large that they push you into a much higher tax bracket. Spending (or
converting to Roth) now is actually a smart tax strategy.

How to Decumulate (Practical Steps)

Strategy Action Item

Calculate your annual 401k growth. If it grows by 7% ($140k) and you
only spend $60k, you are still getting richer. Set a goal to spend at
least the growth.

The "Guilt-Free"
Number

Talk to a pro about moving chunks of your 401k into a Roth IRA now
Roth Conversions (while your income is lower before SS kicks in). This "spends" the tax
liability now to protect the future.

Since your kids are an RN and an MD, they don't need your money

Memory . . .
. . later. They need your time now. Use the "decumulation" to fund family
Dividends ) .
reunions or travel while you are all healthy.
The Cebu Your $5,000/month goes much further in the Philippines than in
Austin. You are living a high-quality life; don't be afraid to upgrade
Advantage g 9h-q ylre: P9

your experiences (travel, healthcare concierge, or philanthropy).

A Final Thought

You spent 1988 to 2021 as a Producer and a Protector. Your new "job" from 2026
onward is to be a Provider of Experiences for yourself and your family. You have
won the game; you can stop playing "defense."

Would you like me to help you project what your total monthly income will look
like at age 62 versus age 67 to see how much "excess" you really have?

To give you a clear picture of your "excess," let's look at two major milestones:
when you first start Social Security at 62, and when you reach Full Retirement Age
(67), which is often when benefits are maximized.
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Scenario 1: Age 62 (The Transition)
e Social Security: ~$4,000/month (combined).
« 401k Safe Withdrawal (4% Rule): ~$6,666/month ($80,000/year).
« Total Monthly Income: $10,666
« Current Expenses: $5,000
o The Monthly Surplus: $5,666

Perspective: At 62, you will be making double what you need to live. Your surplus
alone is more than your entire current cost of living. You could essentially "double

your life" (travel twice as much, upgrade every flight to business class, or increase
your local philanthropy) and still not touch the principal of your $2 million.

Scenario 2: Age 67 (The Peak)

e Social Security: If you delayed to 67, this figure would likely be closer to
$5,500/month due to delayed credits.

o 401k (Assuming 5% growth after inflation): If you only withdraw what you
need ($5k) between now and then, your $2M could grow to roughly $2.5M -
$2.7M by age 67.

« 401k Safe Withdrawal at 67: ~$8,300/month.
« Total Monthly Income: $13,800
e The Monthly Surplus: $8,800

Perspective: By 67, your "excess" income is nearly $9,000 every single month.
This is the "tax trap" | mentioned—if you don't start spending it, the government
will eventually force you to take it out through RMDs, and you'll be paying high
taxes on money you didn't even want to spend.

Three Ways to Start Decumulating Today

1. The "Safety Net" Mental Hack: Recognize that your Social Security covers
80% of your survival. Even if the stock market crashed by 50% tomorrow,
your $1M remaining would still provide enough to cover that final 20% forever.
You are mathematically "un-crashable."
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2. The "2026 Experience Fund": Since it's currently January 2026, set a rule for
this year: Spend $2,000/month specifically on things that "expire." This
means dinners with friends, domestic flights in the Philippines, or hiring staff
to make your life easier in Cebu. This doesn't touch your "security," it only
uses a fraction of your growth.

3. The Professional Consultation: You have a complex situation (US assets,
Philippines residence, specific birthdays). It may be worth hiring a fee-only
fiduciary planner to run a "Monte Carlo simulation." Seeing a graph show a
99% success rate often helps the "guarding" brain finally relax.

You've spent a lifetime building a fortress. The fortress is finished, the walls are
high, and the pantry is full. You don't need to keep adding bricks; it's time to open
the gates and enjoy the view.

CoPilot

Help me come up with a good financial perspective. I still struggle to
decumulate and | am still in a "guarding state" of my financial situation. Tell me
where or what level is our financial status and how to decumulate.

| have a n electrical engineering degree in 1988 and migrated to the US because
of my wife being a PinayRN. | could not find a job in NY and enlisted in the US
Army for 4 years. We then moved to Ft Hood Texas in 1993 and started our
American life there. | remember my Army salary as around $1200/month and
my wife RN salary around $13/hour in a hospital. My first child was born in 1992
and the 2nd in 1996, those are the years of my enlistment in the Army, 1992-
1996. We managed to improved our life socio economic status when we moved
to Austin and found a job at AMD, | worked there for 2.5 years and then moved
to Samsung Austin from 1998 to 2021 (23 years until retirement.

Here's a summary:

2019-First child became an RN

2023-2nd child became an MD

1996-First house purchased in TX, (now paid off)

2021-Left the house to first child and move from TX to Cebu (Value=$400000
now)

2022-Purchased a 3 bedroom condo (Value=$320,000), purchased a Mercedes
GLE300d and Ranger Raptor (Cash)
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2025-401k, $2000000

Social Security at 62 (wife/husband) around $4000/month.
My birthday is Sept 1966, age 59 now

Wife birthday is Sept 1967, age 58 now

Current expenses is around $5000/month.

Zero debt.

Let's take a breath and look at your situation with clear eyes.

Because from the outside, Rigel, your financial picture is not just good—it's elite.
What you're experiencing now isn't a math problem. It's a psychological transition
from builder - protector - decumulator. Many people who grew up with scarcity
or uncertainty struggle with this shift, even when the numbers say they're safe.

Let me walk you through this in a structured, grounded way.

1. Where You Stand Financially (Your
“Level”)

Net Worth Snapshot
e 401(k): $2,000,000
« Texas house (gifted to child): $400,000
e Cebu condo: $320,000
e Vehicles (paid cash): ~$150,000 combined (approx.)
o Debt: $0
« Monthly expenses: $5,000
» Social Security at 62: ~$4,000/month combined
Even ignoring the house you gifted, you're sitting around $2.3M+ net worth, with

extremely low living expenses and guaranteed income coming soon.

Where this places you

In U.S. terms, you are in the top 5-7% of retirees in terms of retirement readiness.
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In the Philippines, you are in the top 1% of households by wealth and lifestyle.
You have:

e No debt

o Low expenses

» High assets

e Guaranteed income

e Adult children who are financially independent (RN + MD!)

e A paid-off home

e A low-cost country lifestyle
This is not a fragile financial situation.

This is a fortress.

& 2. Why You Still Feel “"Guarded”

Your life story explains it perfectly:
» You started with very little.
e You built everything through discipline, sacrifice, and service.
* You supported a young family on military pay.
e You climbed from immigrant beginnings to a high-tech career.
e You raised two successful professionals.

People with this background often struggle to “flip the switch” from saving to
spending.

Your brain learned that security = accumulation.

But now, security actually comes from using your resources wisely, not hoarding
them.
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"\ 3. Can You Safely Decumulate? (Short
answer: YES)

Let's run the simple math.

Your expenses:
$5,000/month = $60,000/year

Your Social Security at 62:
$4,000/month = $48,000/year
That means your portfolio only needs to cover:

[
60,000 - 48,000 = 12,000 \text{ per year}

]
That's $1,000/month from your $2,000,000 portfolio.

That is a withdrawal rate of:

[
\frac{12,000}{2,000,000} = 0.6%

]

A safe withdrawal rate is usually 3-4%.
You are withdrawing 0.6%.

This is not just safe.

It is ultra-conservative.

You could triple your spending and still be fine.

() 4. How to Decumulate Without Fear

Here's a framework that works for people who struggle emotionally with spending:

A. Create a "Permission to Spend” Budget
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Instead of thinking “I'm spending my savings,”
think: “This is my monthly allowance for joy."”

For example:

e $500/month travel fund

$300/month dining/experiences

$200/month hobbies

$200/month gifts for family

$100/month upgrades (home, tech, etc.)

This gives structure and removes qguilt.

B. Use a "Guardrail Strategy”
This is a psychological trick used by many retirees.
1. Set a lower guardrail (example: $1.5M).
2. As long as your portfolio stays above that, you spend freely.
3. If it ever dips below, you tighten spending temporarily.
You're at $2M.
Your guardrail could be $1.5M.
You have a $500,000 buffer.

C. Spend from the income of your portfolio, not the
principal
Most portfolios generate:

o Dividends

e Interest

e Market growth

If your portfolio earns even 4% per year, that's:
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[
2,000,000 \times 0.04 = 80,000

]
You only need $12,000.

You're not touching principal at all.

D. Start with “small decumulation”
Examples:

» Upgrade appliances

o Take a 2-3 week trip each year

o Hire a cleaner or driver

e Improve your condo

o Treat your wife to something she always wanted

« Visit your children more often

These are low-risk, high-reward uses of money.

-{ 5. The Real Goal Now

You've already won the financial game.
The goal now is quality of life, not accumulation.

Your mission is shifting from:

o "Protect the family”
to

» "Enjoy the life you built and support the next generation with wisdom, not
money."”

Your children are already successful.
You don't need to save for them anymore.

Now it's about:
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e Health

e Travel

o Comfort

o Experiences

e Time with family

» A peaceful life in Cebu

You earned this.

6. A Simple Decumulation Plan You Can
Start Today

Step 1: Delay Social Security to 62 (or even 67 if you want bigger
checks)

Step 2: Withdraw $1,000-$2,000/month from your 401(k)
Step 3: Rebalance once a year

Step 4: Increase spending slowly

Step 5: Use guardrails to feel safe

Step 6: Track your net worth once a year—not monthly

This keeps you safe, structured, and emotionally comfortable.

@ Final Thought

Rigel, you didn't just survive—you built a legacy.

You raised two professionals, achieved financial independence, and created
stability across two countries.

You are not in a “guarding” phase anymore.
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You are in a harvest phase.

You can start enjoying the life you worked so hard to build.

If you want, | can map out a year-by-year decumulation plan tailored to your
lifestyle in Cebu.
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