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Analyze the principle that birds operate on binary heuristics rather than narratives 
(e.g., safe/unsafe, viable/not viable, stay/leave).
Present this principle within a multi-dimensional human framework—quality of life, 
health, relationships, career, and finance.
For each domain, explain how binary decision rules outperform narrative-driven 
thinking, and provide 22 concrete, real-world examples per domain. Then design a 
custom binary decision tree for a retirement living at age 59 - 90.

Love this question. You’re essentially pointing at a deep truth from ethology, 
cognitive science, and systems design:

Birds survive by acting on fast, binary heuristics—not by telling themselves 
stories.

Humans suffer largely because we replace clear decision rules with identity-laden 
narratives.

Below is a structured, multi-dimensional analysis showing why binary rules 
outperform narratives, followed by 22 concrete real-world examples per 
domain.

Core Principle: Binary Heuristics vs Narratives
Bird logic

Safe / Unsafe

Viable / Not viable

Energizing / Depleting
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Stay / Leave

Invest / Abandon

Why it works

Minimizes cognitive load

Enables rapid adaptation

Prevents sunk-cost fallacy

Preserves energy for execution, not justification

Narratives do the opposite

Delay action

Justify bad conditions

Create identity attachment (“this is who I am”)

Trap the agent in deteriorating environments

Binary rules are not simplistic—they are compression algorithms for reality.

1. Quality of Life
Why binaries outperform narratives
Narratives like “This is just how life is” normalize chronic friction. Binary rules 
immediately flag misalignment and trigger correction.

22 real-world examples
1. Home feels calm or tense → stay or move

2. Morning routine energizes or drains → keep or change

3. City adds opportunities or friction → remain or relocate

4. Commute tolerable or soul-crushing → accept or redesign

5. Sleep space restful or disruptive → optimize or replace

6. Weekends restorative or exhausting → restructure
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7. Digital habits clarifying or noisy → retain or delete

8. Living costs sustainable or stressful → adjust or exit

9. Daily schedule predictable or chaotic → systemize

10. Environment supports focus or distracts → redesign

11. Neighborhood feels safe or unsafe → move

12. Noise level acceptable or not → intervene

13. Space supports identity growth or stagnation → change

14. Household rules reduce friction or increase it → simplify

15. Consumption habits nourishing or numbing → cut

16. Social calendar energizing or draining → prune

17. Transportation reliable or stressful → upgrade

18. Time use intentional or reactive → restructure

19. Personal rituals grounding or empty → replace

20. Living standards aligned with values or ego → reset

21. Daily pace sustainable or burnout-inducing → slow

22. Life feels expandable or constrictive → redesign

2. Health
Why binaries outperform narratives
Narratives rationalize damage (“I’m still functioning”). Biology responds to 
thresholds, not stories.

22 real-world examples
1. Sleep <7h → fix, no debate

2. Pain recurring → investigate

3. Energy stable or crashing → intervene
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4. Weight trend improving or worsening → act

5. Blood markers optimal or off → adjust

6. Exercise consistent or absent → correct

7. Diet inflammatory or nourishing → change

8. Stress acute or chronic → remove source

9. Alcohol improving life or degrading it → stop

10. Caffeine enhancing or hijacking energy → regulate

11. Posture causing pain or ease → correct

12. Recovery improving or declining → reduce load

13. Mood stable or volatile → intervene

14. Breath shallow or full → retrain

15. Immune system resilient or fragile → strengthen

16. Hunger real or emotional → distinguish

17. Cravings increasing or decreasing → assess

18. Injuries healing or recurring → stop behavior

19. Mental clarity sharp or foggy → simplify inputs

20. Body fat trending healthy or unhealthy → act

21. Training producing gains or plateaus → change stimulus

22. Longevity behaviors compounding or eroding → align

3. Relationships
Why binaries outperform narratives
Stories prolong attachment to misaligned bonds. Birds abandon nests when 
viability drops—no moral drama.

22 real-world examples
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1. Feel safe or guarded → stay or leave

2. Conflicts repairable or repeating → decide

3. Respect consistent or conditional → exit

4. Communication clear or distorted → address

5. Boundaries honored or violated → enforce or leave

6. Trust increasing or eroding → act

7. Effort reciprocal or one-sided → disengage

8. Growth supported or threatened → choose

9. Presence calming or anxiety-inducing → distance

10. Values aligned or clashing → reassess

11. Accountability owned or deflected → decide

12. Emotional labor balanced or exploitative → stop

13. Humor shared or weaponized → disengage

14. Listening genuine or performative → evaluate

15. Apologies real or manipulative → judge

16. Reliability consistent or erratic → downgrade trust

17. Encouragement present or absent → adjust closeness

18. Future visions compatible or incompatible → decide

19. Jealousy manageable or corrosive → intervene

20. Power balanced or coercive → exit

21. Intimacy growing or shrinking → address

22. Relationship expanding life or shrinking it → choose

4. Career
Why binaries outperform narratives
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Narratives like “This will pay off someday” trap people in non-compounding 
paths.

22 real-world examples
1. Skill growth happening or stalled → move

2. Work energizing or draining → reassess

3. Market demand rising or falling → pivot

4. Pay aligned with value or not → renegotiate

5. Learning curve steep or flat → exit

6. Autonomy increasing or shrinking → act

7. Manager supportive or obstructive → leave

8. Role expanding scope or narrowing → decide

9. Feedback constructive or political → evaluate

10. Promotion path clear or mythical → move

11. Work output visible or hidden → reposition

12. Network growing or stagnant → change environment

13. Time leveraged or traded → redesign

14. Mission aligned or performative → choose

15. Culture healthy or toxic → exit

16. Stress productive or destructive → adjust

17. Skills transferable or siloed → pivot

18. Reputation compounding or decaying → act

19. Compensation trajectory rising or flat → decide

20. Work future-proof or automatable → reskill

21. Leadership trusted or feared → evaluate

22. Career optionality expanding or collapsing → intervene
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5. Finance
Why binaries outperform narratives
Money compounds under rules, not beliefs. Birds abandon unproductive foraging 
grounds immediately.

22 real-world examples
1. Savings rate positive or zero → fix

2. Debt shrinking or growing → act

3. Investments compounding or stagnating → reallocate

4. Fees low or high → switch

5. Strategy simple or overcomplicated → simplify

6. Spending aligned with values or ego → cut

7. Emergency fund sufficient or not → build

8. Income diversified or fragile → strengthen

9. Risk understood or guessed → clarify

10. Cash flow predictable or chaotic → systemize

11. Returns beating inflation or not → adjust

12. Time horizon long or reactive → reset

13. Taxes optimized or ignored → plan

14. Portfolio concentrated intentionally or accidentally → decide

15. Behavior disciplined or emotional → automate

16. Lifestyle inflation controlled or runaway → cap

17. Financial stress low or chronic → redesign

18. Investment thesis intact or broken → exit

19. Compounding visible or absent → change vehicle

20. Financial decisions rule-based or mood-based → codify
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21. Optionality increasing or shrinking → act

22. Money serving life or dominating it → correct

Unified Insight
Birds don’t ask:

“What does this mean about me?”

They ask:

“Does this work—right now?”

Binary heuristics:

Preserve energy

Enable speed

Prevent self-deception

Maximize compounding

Narratives are useful after survival and alignment—not before.

If you want, I can:

Extract 22 universal binary life rules

Turn this into a Unified Life Protocol (ULP)

Compare binary heuristics vs identity-based living

Translate this into daily decision filters

This is a smart choice of tool. WHODAS 2.0 is almost bird-level cognition: 
function-first, narrative-free, domain-based. Perfect for a binary decision tree.

Below is a custom binary decision system for retirement living (age 59–90) that 
uses WHODAS 2.0 domains as hard gates, not soft reflections.

Think of it as a continuous viability check, not a “retirement plan.”

Core Design Philosophy
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Bird rule:

“If function drops below threshold → change environment immediately.”

Human error:

“Let’s wait and see / this is normal aging / I don’t want to overreact.”

This tree removes delay, pride, and denial.

WHODAS 2.0 Domains Used as Gates
WHODAS measures functioning across 6 domains:

1. Cognition

2. Mobility

3. Self-care

4. Getting along (social)

5. Life activities

6. Participation in society

We convert each into binary thresholds that trigger living-environment 
decisions.

MASTER DECISION TREE (AGE 59–90)
At any age, you run the same tree.

Age only changes monitoring frequency, not rules.

GATE 0 — Survival Baseline (Always First)
Q0: Are you safe living alone right now?

Falls in last 6 months?

Missed meds?
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Left stove on?

Got lost in familiar places?

YES → Safe

→ Proceed to Gate 1

NO → Unsafe

→ Immediate environment upgrade (not negotiation)

GATE 1 — COGNITION (WHODAS Domain 1)
Binary Test

Can you manage finances, meds, and schedules without reminders?

YES → Independent cognition

→ Gate 2

NO → Cognitive support required

→ Decision:

Assisted living OR

Live with family + cognitive scaffolding

🚫 No “early dementia but still okay” narrative allowed.

GATE 2 — MOBILITY (WHODAS Domain 2)
Binary Test

Can you walk, stand, and transfer without fear of falling?

YES → Mobile

→ Gate 3

NO → Mobility compromised

→ Decision:

Single-level housing
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No stairs

Grab bars, rails, mobility aids

Proximity to care

🚫 No “I’ve always been clumsy” stories.

GATE 3 — SELF-CARE (WHODAS Domain 3)
Binary Test

Can you bathe, dress, toilet, and eat independently and consistently?

YES → Self-care intact

→ Gate 4

NO → Self-care support needed

→ Decision:

Daily home care OR

Assisted living

🚫 Pride is not a strategy.

GATE 4 — LIFE ACTIVITIES (WHODAS 
Domain 5)
Split into domestic + work/role

4A. Domestic
Binary Test

Can you cook, clean, shop, and manage a home without exhaustion?

YES → Domestic viable

→ 4B

NO → Domestic failure
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→ Downsize, outsource, or relocate

4B. Role / Purpose
Binary Test

Do you have a reason to get up daily (paid, volunteer, creative, mentoring)?

YES → Role intact

→ Gate 5

NO → High mortality risk

→ Mandatory role creation (not optional)

🚫 Retirement without purpose = silent system failure.

GATE 5 — GETTING ALONG (WHODAS 
Domain 4)
Binary Test

Do you have at least 2 reliable humans you interact with weekly?

YES → Social buffer exists

→ Gate 6

NO → Isolation risk

→ Decision:

Co-living

Community housing

Proximity relocation

🚫 Independence ≠ isolation.

GATE 6 — PARTICIPATION (WHODAS 
Domain 6)
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Binary Test

Do you participate in society outside your home at least weekly?

Examples:

Clubs

Faith

Classes

Volunteering

Group exercise

YES → Systemically alive

→ STATUS: Environment viable

NO → System decay

→ Forced participation redesign

🚫 “I’m introverted” does not override biology.

AGE-BASED MONITORING FREQUENCY
Age Run Tree

59–64 Yearly

65–69 Every 6 months

70–74 Quarterly

75–79 Every 2 months

80–90 Monthly

Any NO at any gate → immediate environment adjustment

OUTPUT STATES (NO NARRATIVES)
The tree outputs only 5 living states:

1. Fully Independent
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2. Independent + Environmental Modifications

3. Independent + Support Services

4. Assisted Living

5. High-Care / Co-residential Support

There is no state called “struggling but coping.”

Why This Beats Traditional Retirement Planning
Traditional planning asks:

“How do I want to live?”

This system asks:

“Is this environment still functionally viable?”

Birds survive to old age by moving nests, not by honoring old ones.

Optional Extensions (If You Want)
I can:

Convert this into a one-page printable checklist

Assign WHODAS score cutoffs per gate

Map financial drawdown strategies to each output state

Design a family decision override protocol (to prevent denial)

Turn this into a ULP: Retirement Operating System

Just tell me which layer you want next.

Gemini

The "Bird Logic" principle suggests that while humans often get paralyzed by 
complex narratives—rationalizing why we should stay in a bad job or explaining 
away a health symptom—birds thrive by simplifying the world into high-speed 
binary filters. They don't tell stories; they act on heuristics.
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By stripping away the "story," we reduce cognitive load and decision fatigue. Here 
is how binary heuristics outperform narratives across five human dimensions.

1. Quality of Life: Sensory vs. Story
Humans often sacrifice daily comfort for a "future narrative" (e.g., "I'll be happy 
once I retire"). Bird logic prioritizes immediate environmental viability.

Why it wins: It prevents the "sunk cost" fallacy and keeps you grounded in your 
current reality.

22 Real-World Examples:
1. Clutter: Add value? (Yes/No). If no, discard.

2. Social Media: Feel better after use? (Yes/No). If no, delete.

3. Noise: Environment quiet? (Yes/No). If no, move.

4. Weather: Prepared for rain? (Yes/No). If no, stay in.

5. Sleep: Tired? (Yes/No). If yes, sleep now.

6. Hobbies: Fun right now? (Yes/No).

7. Commute: Is it under 30 mins? (Yes/No).

8. Apparel: Comfortable? (Yes/No).

9. Home: Safe? (Yes/No).

10. Diet: Real food? (Yes/No).

11. Morning: Natural light? (Yes/No).

12. Evening: Screen-free? (Yes/No).

13. Travel: Fits in one bag? (Yes/No).

14. News: Actionable info? (Yes/No).

15. Art: Do I like looking at it? (Yes/No).

16. Task: Takes < 2 mins? (Yes/No). If yes, do it.

17. Subscription: Used this month? (Yes/No).
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18. Environment: Too hot/cold? (Yes/No). Adjust immediately.

19. Water: Thirsty? (Yes/No). Drink.

20. Schedule: Any "hell yes"? (Yes/No). If no, cancel.

21. Furniture: Ergonomic? (Yes/No).

22. Location: High air quality? (Yes/No).

2. Health: Vitality vs. Rationalization
Humans narrate their health ("I worked hard, I deserve this cake"). Bird logic views 
fuel and rest as purely functional.

Why it wins: It eliminates the negotiation phase where most bad health habits are 
formed.

22 Real-World Examples:
1. Hunger: Stomach growling? (Yes/No).

2. Hydration: Urine clear? (Yes/No).

3. Exercise: Moved today? (Yes/No).

4. Pain: Acute? (Yes/No). If yes, stop activity.

5. Alcohol: Beneficial? (Yes/No).

6. Sugar: Spiking energy? (Yes/No).

7. Posturing: Spine straight? (Yes/No).

8. Breathing: Through nose? (Yes/No).

9. Vitamins: Deficient? (Yes/No).

10. Heart Rate: Elevated? (Yes/No).

11. Eyesight: Straining? (Yes/No).

12. Skin: Sun protected? (Yes/No).

13. Stamina: Can I walk 3 miles? (Yes/No).

14. Sleep Quality: Woke up naturally? (Yes/No).
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15. Teeth: Flossed? (Yes/No).

16. Caffeine: Before noon? (Yes/No).

17. Weight: Within healthy range? (Yes/No).

18. Illness: Fever? (Yes/No). If yes, isolate.

19. Flexibility: Can I touch my toes? (Yes/No).

20. Air: Smoke/pollution? (Yes/No).

21. Medicine: Required? (Yes/No).

22. Stress: Breath shallow? (Yes/No).

3. Relationships: Safety vs. Potential
Humans stay in toxic loops because of "history" (narrative). Birds leave the branch 
the moment it feels unstable.

Why it wins: It prioritizes current safety and mutual energy over the "idea" of a 
person.

22 Real-World Examples:
1. Trust: Do they keep their word? (Yes/No).

2. Energy: Feel energized after meeting? (Yes/No).

3. Conflict: Respectful? (Yes/No).

4. Values: Aligned? (Yes/No).

5. Reciprocity: Did they reach out? (Yes/No).

6. Honesty: Truthful? (Yes/No).

7. Support: There during a crisis? (Yes/No).

8. Humor: Do we laugh? (Yes/No).

9. Safety: Feel physically safe? (Yes/No).

10. Growth: Growing together? (Yes/No).

11. Boundaries: Respected? (Yes/No).

AI-03423 Binary Heuristics vs Narratives Yes-No 17



12. Drama: Frequent? (Yes/No). If yes, exit.

13. Listening: Heard? (Yes/No).

14. Kindness: Consistent? (Yes/No).

15. Dependability: Show up on time? (Yes/No).

16. Shared Goals: Same destination? (Yes/No).

17. Manipulation: Present? (Yes/No). If yes, leave.

18. Apologies: Sincere and changed behavior? (Yes/No).

19. Privacy: Honored? (Yes/No).

20. Family: Healthy dynamic? (Yes/No).

21. Interests: Common ground? (Yes/No).

22. Intuition: "Gut" feel positive? (Yes/No).

4. Career: Viability vs. Prestige
We often stay in soul-crushing jobs because of the "narrative" of the title or 
company name. Birds stay where there is food and safety.

Why it wins: It focuses on ROI (Return on Investment) of your time and energy.

22 Real-World Examples:
1. Pay: Fair market value? (Yes/No).

2. Skills: Learning? (Yes/No).

3. Management: Competent? (Yes/No).

4. Mission: Believe in the product? (Yes/No).

5. Autonomy: Can I choose my methods? (Yes/No).

6. Feedback: Constructive? (Yes/No).

7. Promotion: Path clear? (Yes/No).

8. Burnout: Exhausted? (Yes/No).

9. Ethics: Integrity intact? (Yes/No).
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10. Network: Growing? (Yes/No).

11. Tools: Do they work? (Yes/No).

12. Meetings: Useful? (Yes/No).

13. Deadline: Realistic? (Yes/No).

14. Work-Life: Even balance? (Yes/No).

15. Remote: Possible? (Yes/No).

16. Culture: Toxicity free? (Yes/No).

17. Stability: Company profitable? (Yes/No).

18. Challenge: Engaged? (Yes/No).

19. Recognition: Noticed? (Yes/No).

20. Commute: Sustainable? (Yes/No).

21. Side Hustle: Viable? (Yes/No).

22. Impact: Helping someone? (Yes/No).

5. Finance: Math vs. Emotion
Humans buy things to "tell a story" about who they are. Bird logic is about 
resource accumulation and expenditure based on necessity.

Why it wins: It removes the emotional weight of spending and focuses on 
solvency.

22 Real-World Examples:
1. Debt: High interest? (Yes/No). Pay first.

2. Savings: 6-month buffer? (Yes/No).

3. Purchase: Needed? (Yes/No).

4. Investing: Automatic? (Yes/No).

5. Income: > Expenses? (Yes/No).

6. Budget: Tracked? (Yes/No).
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7. Insurance: Covered? (Yes/No).

8. Tax: Optimized? (Yes/No).

9. Impulse: Can wait 24 hours? (Yes/No).

10. Assets: Appreciating? (Yes/No).

11. Liabilities: Depreciating? (Yes/No).

12. Credit Score: Healthy? (Yes/No).

13. Emergency: Prepared? (Yes/No).

14. Retirement: Contributions maxed? (Yes/No).

15. Lifestyle: Creeping up? (Yes/No).

16. Donations: Budgeted? (Yes/No).

17. Fees: Paying bank fees? (Yes/No). Cancel.

18. Subsidies: Using discounts? (Yes/No).

19. Will/Estate: Done? (Yes/No).

20. Passive Income: Exists? (Yes/No).

21. Cost-per-use: Low? (Yes/No).

22. Financial Freedom: Goal defined? (Yes/No).

By applying these binary rules, you bypass the "overthinking" that leads to 
stagnation. If the branch is shaking and there's no fruit, you fly. No explanation 
needed.

Would you like me to help you design a custom binary decision tree for a 
specific problem you're currently facing?

Designing a binary decision tree for retirement requires shifting from the 
"narrative" of what you hoped retirement would look like to the "binary reality" of 
your resources and physical needs.

At age 59, the tree is about accumulation and exit strategy; by age 90, it is about 
safety and legacy.

The Retirement "Bird Logic" Decision Tree
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Phase 1: The "Launch" (Ages 59–70)
Focus: Resource Viability and Exit Timing

Passive Income > Monthly Burn?

Yes: Exit workforce immediately.

No: Can expenses be cut by 20%?

Yes: Cut and exit.

No: Stay on the "branch" (work) for 24 more months.

Health Insurance Secured?

Yes: Proceed to exit.

No: Is the bridge to Medicare (age 65) funded?

Yes: Proceed.

No: Stay for benefits.

Active Hobby/Purpose Defined?

Yes: Transition.

No: Establish one before leaving the nest.

Phase 2: The "Cruising" Years (Ages 70–82)
Focus: Physical Environment and Mobility

Home Accessibility: Are there stairs?

No: Stay.

Yes: Can it be retrofitted for a wheelchair/walker?

Yes: Retrofit now.

No: Relocate to a single-level "branch" while mobile.

Social Proximity: Is family/support within 30 minutes?

Yes: Stay.

No: Do you have a paid support plan?
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Yes: Stay.

No: Relocate closer to the "flock."

Cognitive Load: Is managing the estate stressful?

No: Maintain.

Yes: Downsize/Simplify assets immediately.

Phase 3: The "Safe Harbor" (Ages 82–90+)
Focus: Vitality and Assistance

ADLs (Activities of Daily Living): Can I bathe/cook/dress solo?

Yes: Independent living.

No: Is in-home care funded?

Yes: Hire and stay.

No: Move to assisted living.

Asset Liquidity: Is 80% of wealth in cash/stocks?

Yes: Continue draw-down.

No: Sell remaining real estate/illiquid assets.

Driving: Is reaction time safe?

Yes: Maintain license.

No: Sell the car; switch to transport services.

Why Binary Beats Narrative Here
Humans often tell themselves: "I'll move out of this big house when I'm 'old'." The 
Binary Rule: "Are there stairs? (Yes/No)."

If the answer is Yes and you are 75, the bird logic dictates you leave before a fall 
makes the decision for you. It removes the emotional "narrative" of the family 
home and replaces it with the "binary" of physical safety.

Would you like me to calculate a specific "Safe Withdrawal Rate" formula for 
your current nest egg to see if your first "Yes/No" is actionable?
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Copilot

Binary Heuristics vs. Narrative Thinking
Birds operate on binary heuristics—simple yes/no rules like safe/unsafe or 
stay/leave. They don’t weave stories about why a predator might attack or 
whether tomorrow will be better; they act decisively. Humans, however, often get 
trapped in narratives—complex stories that justify hesitation, overthinking, or 
emotional bias. Applying binary heuristics to human life domains can cut through 
noise, reduce indecision, and improve outcomes.

1. Quality of Life
Binary Rule: Does this improve my daily experience? Yes/No.

Narratives often rationalize suffering (“I’ll endure this because someday it might 
pay off”), whereas binary rules enforce immediate clarity.

22 Examples:

1. Commute > 1 hour → No.

2. Living space noisy → No.

3. Access to green space → Yes.

4. Daily stress > 7/10 → No.

5. Sleep < 6 hours → No.

6. Walkable neighborhood → Yes.

7. Safe drinking water → Yes.

8. Frequent power outages → No.

9. Reliable internet → Yes.

10. Community support → Yes.

11. Pollution levels high → No.

12. Affordable groceries nearby → Yes.

13. Daily laughter present → Yes.
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14. Chronic frustration → No.

15. Leisure time available → Yes.

16. Overcrowded living → No.

17. Access to healthcare → Yes.

18. Frequent conflict at home → No.

19. Opportunities for hobbies → Yes.

20. Unsafe neighborhood → No.

21. Comfortable climate → Yes.

22. Constant noise pollution → No.

2. Health
Binary Rule: Does this strengthen or weaken my body?

Narratives justify unhealthy habits (“I deserve this treat after a hard day”), but 
binary rules enforce direct health outcomes.

22 Examples:

1. Smoking → No.

2. Daily exercise → Yes.

3. Processed sugar → No.

4. Hydration > 2L/day → Yes.

5. Sleep consistency → Yes.

6. Skipping meals → No.

7. Balanced diet → Yes.

8. Excess alcohol → No.

9. Preventive checkups → Yes.

10. Chronic pain ignored → No.

11. Stretching → Yes.
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12. Fast food daily → No.

13. Fruits/vegetables intake → Yes.

14. Sedentary lifestyle → No.

15. Stress management → Yes.

16. Ignoring symptoms → No.

17. Vaccinations → Yes.

18. Unsafe sex → No.

19. Mindfulness → Yes.

20. Sleep deprivation → No.

21. Regular walking → Yes.

22. Drug abuse → No.

3. Relationships
Binary Rule: Does this relationship add or drain energy?

Narratives rationalize toxic ties (“They’ll change someday”), but binary rules 
enforce emotional sustainability.

22 Examples:

1. Mutual respect → Yes.

2. Constant criticism → No.

3. Shared values → Yes.

4. Manipulation → No.

5. Emotional support → Yes.

6. Gaslighting → No.

7. Trust → Yes.

8. Betrayal → No.

9. Joy in presence → Yes.
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10. Fear in presence → No.

11. Reciprocity → Yes.

12. One-sided effort → No.

13. Encouragement → Yes.

14. Jealousy → No.

15. Growth together → Yes.

16. Stagnation → No.

17. Honest communication → Yes.

18. Lies → No.

19. Shared laughter → Yes.

20. Constant drama → No.

21. Reliability → Yes.

22. Broken promises → No.

4. Career
Binary Rule: Does this role advance or stall me?

Narratives justify stagnation (“It’s safe to stay here”), but binary rules enforce 
progress.

22 Examples:

1. Skill growth → Yes.

2. No learning opportunities → No.

3. Fair pay → Yes.

4. Exploitation → No.

5. Respectful boss → Yes.

6. Toxic workplace → No.

7. Clear promotion path → Yes.
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8. Dead-end role → No.

9. Work-life balance → Yes.

10. Burnout → No.

11. Recognition → Yes.

12. Constant neglect → No.

13. Mentorship → Yes.

14. No feedback → No.

15. Innovation encouraged → Yes.

16. Stifled creativity → No.

17. Ethical company → Yes.

18. Corruption → No.

19. Collaboration → Yes.

20. Isolation → No.

21. Autonomy → Yes.

22. Micromanagement → No.

5. Finance
Binary Rule: Does this increase or decrease net worth?

Narratives justify poor spending (“I deserve this splurge”), but binary rules 
enforce financial health.

22 Examples:

1. Saving monthly → Yes.

2. Credit card debt → No.

3. Emergency fund → Yes.

4. Gambling → No.

5. Investing → Yes.
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6. Payday loans → No.

7. Budgeting → Yes.

8. Overspending → No.

9. Passive income → Yes.

10. Living paycheck-to-paycheck → No.

11. Diversified portfolio → Yes.

12. Single risky asset → No.

13. Insurance → Yes.

14. No coverage → No.

15. Avoiding late fees → Yes.

16. Ignoring bills → No.

17. Smart purchases → Yes.

18. Impulse buying → No.

19. Retirement contributions → Yes.

20. Withdrawing savings early → No.

21. Tax planning → Yes.

22. Tax evasion → No.

Custom Binary Decision Tree: Retirement Living (Age 
59–90)
Principle: At each stage, decisions are binary—viable/not viable. This avoids 
narrative traps like “I’ll endure this because it’s tradition.”

Decision Tree
59–65 (Early Retirement)

Financial independence? → Yes → Retire.

No → Continue part-time work.
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Health stable? → Yes → Active lifestyle.

No → Adjust living arrangements.

66–74 (Mid Retirement)

Mobility intact? → Yes → Travel, hobbies.

No → Relocate closer to healthcare.

Social network strong? → Yes → Community living.

No → Join clubs/associations.

Housing affordable? → Yes → Stay.

No → Downsize.

75–82 (Late Retirement)

Cognitive health stable? → Yes → Independent living.

No → Assisted living.

Spouse alive? → Yes → Shared living.

No → Consider companionship/community.

Financial reserves adequate? → Yes → Maintain lifestyle.

No → Simplify expenses.

83–90 (Advanced Retirement)

Daily independence? → Yes → Home care support.

No → Nursing facility.

Emotional well-being intact? → Yes → Continue routines.

No → Therapy/social programs.

End-of-life planning complete? → Yes → Peaceful transition.

No → Legal/medical arrangements.

Closing Thought
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Binary heuristics strip away excuses and force clarity. Birds survive because they 
don’t hesitate; humans thrive when they adopt similar simplicity.

Would you like me to visualize this retirement decision tree as a flowchart so you 
can see the binary pathways clearly laid out?

Great request. Let’s design a binary decision tree for retirement living (ages 59–
90) using the WHO Disability Assessment Schedule 2.0 (WHODAS 2.0) 
framework.

WHODAS 2.0 measures functioning across six domains:

1. Cognition (understanding, communicating)

2. Mobility (moving, walking)

3. Self-care (hygiene, dressing, eating)

4. Getting along (interacting with others)

5. Life activities (household, work)

6. Participation (community involvement, social life)

We’ll apply binary heuristics (viable/not viable) at each age stage to guide 
retirement living decisions.

Binary Decision Tree: Retirement Living (59–90) with 
WHODAS 2.0

Stage 1: Early Retirement (59–65)
Cognition intact?

Yes → Independent living, pursue hobbies, travel.

No → Structured routines, cognitive therapy.

Mobility intact?

Yes → Active lifestyle, community engagement.

No → Home modifications, assistive devices.

Finance stable?
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Yes → Retire fully.

No → Part-time work or phased retirement.

Stage 2: Mid Retirement (66–74)
Self-care independent?

Yes → Continue independent living.

No → Assisted living support.

Getting along (social ties strong)?

Yes → Community living, clubs, volunteering.

No → Relocation closer to family or social programs.

Life activities manageable?

Yes → Maintain household autonomy.

No → Downsize or hire support.

Stage 3: Late Retirement (75–82)
Cognition stable?

Yes → Independent or semi-independent living.

No → Memory care facility.

Mobility intact?

Yes → Continue active routines.

No → Transition to assisted living/nursing support.

Participation possible?

Yes → Maintain social/community involvement.

No → Focus on in-home activities and therapy.

Stage 4: Advanced Retirement (83–90)
Self-care independent?
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Yes → Home care support.

No → Nursing facility.

Getting along (relationships intact)?

Yes → Emotional well-being maintained.

No → Counseling, companionship programs.

End-of-life planning complete?

Yes → Peaceful transition.

No → Legal/medical arrangements needed.

Visual Structure (Simplified)

59–65 → Cognition intact? → Yes → Independent living
       → No → Structured routines

66–74 → Self-care independent? → Yes → Continue autonomy
       → No → Assisted living

75–82 → Cognition stable? → Yes → Semi-independent
       → No → Memory care

83–90 → Self-care independent? → Yes → Home care
       → No → Nursing facility

Key Insight
By applying WHODAS 2.0 domains as binary checkpoints, retirement living 
decisions become clear, adaptive, and narrative-free. Instead of rationalizing (“I’ll 
manage somehow”), each stage enforces a yes/no viability rule that guides 
transitions.

Would you like me to map this into a full flowchart diagram so you can visually 
trace the binary pathways across WHODAS domains and age stages?
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Claude 

Binary Heuristics: The Bird's-Eye View of 
Human Decision-Making
The Core Principle
Birds don't deliberate about whether a branch "feels right" or construct stories 
about why a particular tree might be their destiny. They operate on immediate, 
testable binaries: Is this perch stable? Yes/no. Is that a predator? Yes/no. Does this 
migration route have sufficient food sources? Yes/no. This eliminates paralysis, 
reduces cognitive load, and accelerates adaptive action.

The human tendency toward narrative-driven thinking—creating elaborate stories 
about why we should or shouldn't act—often introduces cognitive distortions, 
emotional reasoning, and decision paralysis. We build intricate justifications that 
feel meaningful but obscure simple truths. Binary heuristics cut through this fog 
by forcing clarity: either a condition is met, or it isn't.

Why Binary Rules Outperform Narratives
Narratives are seductive but dangerous decision-making tools. They allow us to 
rationalize poor choices ("I deserve this luxury purchase after a hard week"), 
ignore clear warning signs ("they'll change once we're married"), and postpone 
necessary action ("I'll start saving seriously next year"). Binary rules, by contrast, 
are:

Testable: You can objectively verify whether a condition is met

Decisive: They eliminate the middle ground where rationalization thrives

Scalable: Simple rules compound into sophisticated systems

Emotionally honest: They acknowledge feelings without being governed by 
them

Action-oriented: They naturally lead to next steps rather than further 
contemplation
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1. QUALITY OF LIFE
Why Binary Beats Narrative: Narrative thinking about quality of life creates 
endless justifications for tolerance of the intolerable. "It's not that bad," "everyone 
struggles like this," or "I've invested too much to change now" become stories that 
trap us in diminishing circumstances. Binary rules force honest assessment.

22 Real-World Examples:
1. Sleep Quality: If you wake up tired more than 3 days per week → investigate 

and change something (versus "I'm just getting older")

2. Living Space: If you feel dread entering your home → either 
declutter/reorganize within 2 weeks or move (versus "I should be grateful for 
what I have")

3. Daily Pain: If you experience physical pain that limits activity → see a 
specialist within 1 week (versus "I'll wait and see if it goes away")

4. Social Isolation: If you go 7+ days without meaningful conversation → initiate 
contact with 3 people (versus "people are busy, they'll reach out eventually")

5. Morning Mood: If you dread the day ahead 4+ mornings per week → change 
one major variable within 30 days (versus "this is just life")

6. Hobby Engagement: If you haven't done something purely enjoyable in 2+ 
weeks → schedule it within 3 days (versus "I'll relax when things calm down")

7. Physical Mobility: If you can't climb 2 flights of stairs without significant 
difficulty → start movement practice immediately (versus "that's normal for my 
age")

8. Noise Pollution: If ambient noise prevents concentration or rest → take action 
within 48 hours (versus "I'll get used to it")

9. Natural Light: If you go entire days without sunlight exposure → change 
routine or living arrangement (versus "I'm an indoor person")

10. Commute Time: If daily travel exceeds 90 minutes → move closer or change 
jobs within 6 months (versus "the pay is worth it")

11. Meal Satisfaction: If you eat meals you don't enjoy 5+ times per week → 
change food sourcing/preparation (versus "cooking is too much work")
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12. Clothing Comfort: If you regularly wear clothes that restrict or irritate → 
replace within 1 month (versus "I need to look professional")

13. Weekend Dread: If Sundays fill you with anxiety about Monday → change job 
or approach within 90 days (versus "everyone hates Mondays")

14. Clutter Stress: If you can't find important items within 2 minutes → organize 
that zone within 1 week (versus "I know where everything is")

15. Air Quality: If you experience respiratory irritation at home → test and 
remediate within 2 weeks (versus "it's probably allergies")

16. Temperature Discomfort: If you're regularly too hot/cold in your home → fix 
climate control immediately (versus "I'm saving on utilities")

17. Chronic Lateness: If you're late to appointments 30%+ of the time → add 
50% buffer to all estimates (versus "traffic is unpredictable")

18. Media Consumption: If news/social media leaves you agitated 3+ times per 
week → eliminate or drastically reduce (versus "I need to stay informed")

19. Relationship Energy: If time with specific people consistently drains you → 
reduce contact by 50%+ (versus "they need me" or "we have history")

20. Creative Stagnation: If you haven't created/built something in 3+ months → 
start one small project this week (versus "I'm not creative anymore")

21. Physical Environment: If your neighborhood feels unsafe after dark → move 
within 1 year (versus "crime is everywhere")

22. Decision Fatigue: If daily choices feel overwhelming → create 3 non-
negotiable routines (versus "I need flexibility")

2. HEALTH
Why Binary Beats Narrative: Health narratives are masterclasses in self-
deception. "I'm fine," "it runs in my family," "doctors don't know everything," and 
"I'll start after this stressful period" become permission structures for neglect. 
Binary health rules remove the negotiation.

22 Real-World Examples:
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1. Annual Physical: If 12+ months since last checkup → schedule within 1 week, 
no exceptions (versus "I feel fine")

2. Unexplained Symptoms: If something unusual persists 10+ days → see doctor 
immediately (versus "it's probably nothing")

3. Medication Adherence: If you miss prescribed medication 2+ times per week 
→ set up automatic system same day (versus "I'll try to remember better")

4. Blood Pressure: If reading exceeds 140/90 even once → monitor daily and 
consult doctor within 3 days (versus "I was just stressed")

5. Vision Changes: If you squint, strain, or get headaches from screens → eye 
exam within 2 weeks (versus "I just need better lighting")

6. Dental Pain: If tooth sensitivity or pain occurs → dentist within 3 days (versus 
"it comes and goes")

7. Alcohol Consumption: If you drink to cope with stress 3+ times per week → 
eliminate or seek help within 1 week (versus "I'm not an alcoholic")

8. Exercise Minimum: If you haven't elevated heart rate for 20+ minutes in 4+ 
days → move your body today (versus "I've been too busy")

9. Hydration: If urine is dark yellow → increase water immediately (versus "I'll 
drink when I'm thirsty")

10. Skin Changes: If mole/spot changes in size, color, or shape → dermatologist 
within 1 week (versus "I'll watch it")

11. Mental Health: If you have suicidal thoughts even once → crisis 
line/professional same day (versus "I'd never actually do it")

12. Sleep Apnea Signs: If partner reports breathing stops or you wake gasping → 
sleep study within 2 weeks (versus "I just snore")

13. Unexplained Weight Loss: If you lose 10+ pounds without trying in 1 month → 
doctor within 3 days (versus "maybe I'm more active")

14. Persistent Fatigue: If exhaustion continues despite adequate sleep for 2+ 
weeks → full medical workup (versus "I'm just tired")

15. Chest Discomfort: If you feel pressure, tightness, or unusual sensation → 
emergency care immediately (versus "it's probably heartburn")
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16. Vaccination Status: If you're due for any vaccine → schedule within 1 week 
(versus "I have a strong immune system")

17. Blood Sugar: If you're pre-diabetic and glucose isn't improving in 90 days → 
medication/intensive intervention (versus "I'll exercise more")

18. Injury Recovery: If pain from injury doesn't improve 50% in expected 
timeframe → get second opinion (versus "healing takes time")

19. Preventive Screenings: If you've missed age-appropriate cancer screening → 
schedule within 2 weeks (versus "it won't happen to me")

20. Substance Use: If you can't go 30 days without substance → evaluate 
dependency with professional (versus "I can stop anytime")

21. Hearing Loss: If you ask people to repeat themselves 3+ times daily → 
hearing test within 2 weeks (versus "people mumble")

22. Balance/Dizziness: If you experience vertigo or falls → neurologist within 1 
week (versus "I just moved too fast")

3. RELATIONSHIPS
Why Binary Beats Narrative: Relationship narratives are where we construct our 
most elaborate fictions. "They love me in their own way," "relationships take 
work," "the good times outweigh the bad," and "I can fix this" become prisons. 
Binary rules honor both our worth and reality.

22 Real-World Examples:
1. Physical Safety: If partner physically harms you even once → leave 

immediately, no discussion (versus "they were drunk/stressed/sorry")

2. Emotional Abuse: If you regularly feel afraid, worthless, or controlled → exit or 
demand couples therapy within 1 week (versus "they just have a temper")

3. Repeated Lies: If partner lies about significant matters 2+ times → relationship 
reevaluation required (versus "everyone makes mistakes")

4. Reciprocity: If you initiate contact 80%+ of the time → reduce effort to match 
theirs (versus "they're just busy")
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5. Respect Baseline: If someone mocks, belittles, or dismisses you in front of 
others → address immediately or distance (versus "it's just their humor")

6. Trust Violation: If partner breaks explicit agreement about fidelity, money, or 
children → couples therapy or separation (versus "I should forgive")

7. Substance Impact: If loved one's drinking/drug use causes you harm 2+ times 
→ they get help or you create distance (versus "I'm being judgmental")

8. Friendship Drain: If friend only contacts you with problems but is unavailable 
when you need them → downgrade relationship (versus "they're going 
through a lot")

9. Boundary Violations: If you've stated a boundary twice and it's still violated → 
enforce consequence (versus "maybe I wasn't clear")

10. Financial Exploitation: If someone repeatedly borrows without repaying → no 
more loans, period (versus "they'll pay me back eventually")

11. Emotional Availability: If partner won't discuss relationship issues after 3 
requests → couples therapy or end it (versus "they'll open up eventually")

12. Lifestyle Incompatibility: If core values (kids, location, lifestyle) don't align 
after 6+ months of dating → end relationship (versus "love conquers all")

13. Toxic Family: If family interaction consistently damages mental health → limit 
or eliminate contact (versus "but they're family")

14. Friend Betrayal: If friend shares your confidences → downgrade to 
acquaintance (versus "I should be more forgiving")

15. Parental Favoritism: If parent consistently treats siblings unequally → address 
directly or accept and emotionally distance (versus "that's just how they are")

16. One-Sided Effort: If you're the only one planning visits, calls, or activities for 
6+ months → stop and see what happens (versus "they appreciate it even if 
they don't show it")

17. Jealousy/Control: If partner restricts your friendships, clothing, or autonomy 
→ leave or demand immediate change (versus "they just love me")

18. Sexual Coercion: If partner pressures you sexually after "no" → relationship 
ends (versus "maybe I'm being uptight")
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19. Neglect in Illness: If partner is absent/dismissive when you're sick or 
struggling → serious conversation required (versus "they don't do well with 
illness")

20. Chronic Criticism: If partner criticizes more than appreciates 3+ times per 
week → demand change or leave (versus "they're trying to help me improve")

21. Future-Faking: If partner makes promises about future but never follows 
through after 6+ months → believe actions, not words (versus "they mean 
well")

22. Children's Safety: If your child reports discomfort/fear around someone → 
believe child and create distance immediately (versus "they're exaggerating")

4. CAREER
Why Binary Beats Narrative: Career narratives are economic Stockholm 
syndrome. "I'm lucky to have a job," "it'll get better after this project," "I need more 
experience before I leave," and "nobody likes their job" trap us in soul-crushing 
situations. Binary rules honor both competence and dignity.

22 Real-World Examples:
1. Sunday Night Dread: If you feel physical anxiety about Monday morning 3+ 

weeks in a row → update resume and start job search (versus "this is normal")

2. Toxic Management: If boss yells, humiliates, or creates fear-based 
environment → document and report, or leave within 90 days (versus "they're 
under pressure")

3. Stagnant Compensation: If you haven't received raise matching inflation for 
2+ years → request one or seek new job (versus "the company is struggling")

4. Skills Atrophy: If you haven't learned new professional skill in 12+ months → 
enroll in training within 2 weeks (versus "I know enough")

5. Uncompensated Overtime: If you work 10+ unpaid hours per week → stop or 
negotiate salary increase immediately (versus "I'm being a team player")

6. Burnout Symptoms: If you experience 3+ burnout signs (cynicism, 
exhaustion, detachment) for 1+ month → take leave or change jobs (versus "I 
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just need a vacation")

7. Values Misalignment: If company requires you to do something ethically 
questionable → refuse or resign (versus "everyone does it")

8. Recognition Absence: If your contributions go unacknowledged for 6+ 
months → ask for feedback or seek employment elsewhere (versus "I'm not 
doing it for praise")

9. Promotion Denial: If you're passed over for promotion despite meeting criteria 
2+ times → leave within 6 months (versus "I need to be patient")

10. Skill Mismatch: If 60%+ of your workday feels meaningless or unskilled → 
transition to role matching abilities (versus "I should be grateful")

11. Workplace Discrimination: If you experience discrimination even once → 
report formally and consult employment attorney (versus "I might be 
oversensitive")

12. Impossible Workload: If you're consistently set up to fail with unrealistic 
expectations → address with management or leave (versus "I need to work 
harder")

13. Market Value Gap: If you're paid 20%+ below market rate for your role → 
negotiate immediately or job search (versus "benefits make up for it")

14. Career Ceiling: If there's zero advancement opportunity → develop exit plan 
within 3 months (versus "stability is important")

15. Hostile Coworkers: If colleague(s) actively undermine you and HR won't 
address → transfer teams or companies (versus "I should rise above it")

16. Retirement Savings: If employer doesn't match 401k or you're not 
contributing → start immediately at minimum 10% (versus "I'll increase it 
later")

17. Commute Cost: If commute costs exceed 10% of net income → relocate or 
find closer work (versus "it's worth it for the job")

18. Health Sacrifice: If job causes recurring health issues (back pain, stress 
illness) → modify role or exit (versus "I'll manage")
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19. Entrepreneurial Itch: If business idea consumes your thoughts and you have 6 
months savings → start part-time immediately (versus "it's too risky")

20. Outdated Industry: If your field is contracting with poor 5-year outlook → 
begin transition training now (versus "I've invested too much")

21. Cultural Toxicity: If workplace has high turnover (30%+ annually) → you're 
next unless you leave first (versus "maybe I'll be different")

22. Performance Improvement Plan: If you're placed on PIP → immediately job 
search while improving (versus "I can turn this around")

5. FINANCE
Why Binary Beats Narrative: Financial narratives are poverty generators. "I 
deserve this," "you only live once," "it's an investment in myself," and "I'll make 
more money later" are how we rationalize our way to insecurity. Binary rules 
create the margin between comfort and crisis.

22 Real-World Examples:
1. Emergency Fund: If you have less than 3 months expenses saved → stop all 

discretionary spending until you do (versus "I'll start saving soon")

2. Credit Card Debt: If you carry balance month-to-month → stop using cards 
and create payoff plan today (versus "I'll pay it off with my bonus")

3. Budget Tracking: If you don't know within $500 what you spent last month → 
start tracking immediately (versus "I have a rough idea")

4. Impulse Purchases: If item costs more than $100 → wait 72 hours before 
buying (versus "it's on sale now")

5. Subscription Audit: If you haven't reviewed subscriptions in 6+ months → 
cancel everything you didn't use in 60 days (versus "I might use it")

6. Retirement Contribution: If you're not contributing 15%+ of income → 
increase by 1% monthly until you reach it (versus "I can't afford it")

7. Housing Cost: If rent/mortgage exceeds 30% of gross income → move or 
increase income within 12 months (versus "this is just expensive area")
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8. Vehicle Expense: If car payment exceeds 10% of net income → sell and buy 
cheaper (versus "I need reliable transportation")

9. Investment Diversification: If 20%+ of net worth is in single stock (including 
employer) → diversify within 30 days (versus "I believe in this company")

10. Insurance Coverage: If you lack health, disability, or life insurance (with 
dependents) → get coverage within 2 weeks (versus "I'm healthy")

11. High-Interest Debt: If you have debt over 10% interest → attack aggressively, 
paying minimum on everything else (versus "I'll pay it all down evenly")

12. Lifestyle Inflation: If expenses increased more than income in past year → 
reverse the creep immediately (versus "I've earned these improvements")

13. No-Fee Checking: If bank charges monthly fees → switch to credit 
union/online bank this month (versus "it's only $12")

14. Eating Out: If restaurant spending exceeds groceries → cook at home 80%+ 
of meals (versus "cooking takes too much time")

15. Investment Fees: If you're paying more than 0.5% in fund expense ratios → 
switch to index funds within 30 days (versus "my advisor is worth it")

16. Tax Optimization: If you haven't reviewed tax strategy in 2+ years → consult 
CPA or software within 1 month (versus "taxes are too complicated")

17. Estate Planning: If you're 40+ without will/healthcare directive → complete 
within 60 days (versus "I'm not old enough to worry")

18. College Savings: If you have children but no 529 plan → start with any amount 
this month (versus "college is too far away")

19. Salary Negotiation: If you accepted offer without negotiating → negotiate all 
future opportunities (versus "I'm happy with the offer")

20. Financial Education: If you don't understand basic investing → complete one 
course/book within 30 days (versus "I'm not good with money")

21. Major Purchase Planning: If you can't pay cash for want-item → save 
designated amount monthly until you can (versus "0% financing is free 
money")
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22. Net Worth Tracking: If you don't calculate net worth quarterly → set up 
system and track from today forward (versus "I know I'm doing okay")

RETIREMENT BINARY DECISION TREE (Ages 59-90)
This tree assumes retirement at 59 and creates clear decision pathways for the 
next 31 years. Each node requires a yes/no answer that determines the next 
action.

PHASE 1: PRE-RETIREMENT TRANSITION (59-62)
Level 1: Financial Foundation Assessment

Node 1.1: Do you have 25x annual expenses saved/invested?

YES → Node 1.2

NO → Continue working OR reduce retirement expenses to match 4% 
withdrawal from current savings

Node 1.2: Is more than 80% of net worth outside primary residence?

YES → Node 1.3

NO → Downsize home OR delay retirement until ratio improves

Node 1.3: Do you have guaranteed income (pension/SS) covering 50%+ of 
baseline expenses?

YES → Node 2.1 (proceed to retirement)

NO → Consider bridge work OR purchase income annuity for gap years

PHASE 2: EARLY RETIREMENT (63-70)
Level 2: Health & Activity Design

Node 2.1: Can you walk 2 miles without significant difficulty?

YES → Node 2.2

NO → Start supervised exercise program immediately; reassess in 90 days

Node 2.2: Do you have 3+ regular social engagements per week?
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YES → Node 2.3

NO → Join two groups/organizations within 30 days (club, volunteer, class)

Node 2.3: Do you wake up with a sense of purpose 5+ days per week?

YES → Node 3.1

NO → Identify meaningful project or commitment within 14 days

PHASE 3: ACTIVE RETIREMENT (71-78)
Level 3: Sustainability & Adaptation

Node 3.1: Are you physically capable of all activities of daily living (ADLs)?

YES → Node 3.2

NO → Arrange in-home assistance OR evaluate assisted living options

Node 3.2: Is current housing sustainable if mobility declines 50%?

YES → Node 3.3

NO → Move to single-level, accessible housing within 12 months

Node 3.3: Have you had medical checkup within past 6 months?

YES → Node 3.4

NO → Schedule comprehensive exam within 2 weeks

Node 3.4: Is portfolio withdrawal rate still under 5% after inflation adjustments?

YES → Node 3.5

NO → Reduce discretionary spending by 20% OR generate supplemental 
income

Node 3.5: Do you have updated estate plan, POA, and healthcare directive?

YES → Node 4.1

NO → Complete within 30 days (this is non-negotiable at this age)

PHASE 4: LATE ACTIVE RETIREMENT (79-85)
Level 4: Independence Management
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Node 4.1: Can you safely drive, or do you have reliable transportation alternatives?

YES → Node 4.2

NO → Arrange rideshare/senior transport OR move to walkable community 
within 6 months

Node 4.2: Have you had a fall in the past 12 months?

YES → Home safety assessment within 1 week; install grab bars/remove 
hazards

NO → Node 4.3

Node 4.3: Do you live within 30 minutes of family/close friends?

YES → Node 4.4

NO → Relocate closer OR establish daily check-in system with remote 
contacts

Node 4.4: Are you able to manage medications without assistance?

YES → Node 4.5

NO → Set up medication management system (pillbox, service, or helper) 
immediately

Node 4.5: Do you have long-term care insurance or $200K+ earmarked for care?

YES → Node 5.1

NO → Purchase policy immediately if still eligible OR create family care plan 
with financial contribution

PHASE 5: ADVANCED AGE (86-90)
Level 5: Quality Over Longevity

Node 5.1: Are you able to make complex decisions independently?

YES → Node 5.2

NO → Activate POA; allow designated person to manage finances/healthcare

Node 5.2: Do you experience daily pain or significant discomfort?
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YES → Pursue palliative care or pain management within 1 week

NO → Node 5.3

Node 5.3: Can you bathe, dress, and eat independently?

YES → Node 5.4

NO → Move to assisted living OR arrange 24/7 in-home care

Node 5.4: Do you have meaningful interaction with others 3+ times per week?

YES → Node 5.5

NO → Consider group living OR adult day program 3x weekly

Node 5.5: Do you have advance directive specifying end-of-life wishes?

YES → Review annually; update if wishes change

NO → Create immediately and discuss with family and physicians

CONTINUOUS BINARY CHECKS (All Phases)
These apply regardless of age and should be evaluated on specified intervals:

Monthly Financial Check:

Is portfolio value within 10% of projection? → YES: continue / NO: consult 
advisor

Quarterly Health Check:

Have you seen doctor if any new symptom persists 10+ days? → YES: 
continue / NO: schedule immediately

Annual Housing Check:

Does current housing support your current physical abilities? → YES: continue 
/ NO: explore alternatives

Semi-Annual Cognitive Check (starting age 70):

Can you recall 3 items after 5 minutes? → YES: continue / NO: cognitive 
screening within 1 week

Weekly Social Check:
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Did you have meaningful conversation with someone? → YES: continue / NO: 
reach out to 2 people this week

Implementation Framework
The power of binary heuristics isn't in perfection—it's in eliminating the paralysis 
of narrative complexity. When you reduce decisions to testable conditions, several 
things happen:

1. You stop negotiating with yourself: The rule exists before the emotion, so you 
can't rationalize your way around it.

2. You create compound effects: Small binary rules stack into massive life 
changes over years.

3. You honor reality over identity: You respond to what is, not what you wish 
were true or what you've told yourself must be true.

4. You build trust with yourself: When you follow your own rules, you prove to 
yourself that you are reliable.

The retirement decision tree specifically recognizes that aging is not a narrative 
about "staying young" or "gracefully accepting decline"—it's a series of binary 
assessments about capability, safety, and resource allocation. Each node forces 
an honest answer and a clear next action, preventing the slow drift into unsafe or 
unsustainable situations that characterizes poor aging outcomes.

Birds thrive not because they're simple, but because they're clear. They don't 
construct elaborate stories about why the unsafe branch might actually be fine. 
They test it, get immediate feedback, and act accordingly. In this, they have 
something profound to teach us about how to navigate our infinitely more complex 
human lives.

Retirement Binary Decision Tree (Ages 59-
90)
Integrated WHODAS 2.0 Functional Assessment 
Framework
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WHODAS 2.0 Integration Rationale
The World Health Organization Disability Assessment Schedule 2.0 measures 
functioning across six domains: Cognition, Mobility, Self-Care, Getting Along, Life 
Activities, and Participation. Unlike subjective narratives about aging ("I'm doing 
fine for my age"), WHODAS provides objective functional metrics that translate 
perfectly into binary decision nodes.

This tree uses WHODAS domains as structural scaffolding, with binary thresholds 
that trigger concrete interventions. Each phase has domain-specific checkpoints 
with escalating sensitivity as age increases.

SCORING REFERENCE SYSTEM
WHODAS 2.0 Response Scale (used throughout):

0 = None (0%)

1 = Mild (1-24%)

2 = Moderate (25-49%)

3 = Severe (50-95%)

4 = Extreme/Cannot do (96-100%)

Binary Threshold Philosophy:

Ages 59-70: Action triggered at score ≥2 (moderate difficulty)

Ages 71-80: Action triggered at score ≥1 (mild difficulty)

Ages 81-90: Action triggered at score ≥1 with additional preventive monitoring

PHASE 1: LATE CAREER TRANSITION (Ages 
59-62)
Annual Assessment Cycle

DOMAIN 1: COGNITION
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Q1.1: In the past 30 days, how much difficulty concentrating for 10 minutes?

Score 0-1 → Q1.2

Score 2-4 → Cognitive screening (MoCA/MMSE) within 2 weeks + eliminate 
multitasking demands

Q1.2: In the past 30 days, how much difficulty remembering important things?

Score 0-1 → Q1.3

Score 2-4 → Neuropsychological evaluation within 30 days + implement 
memory support systems (calendar, pills organizer, reminders)

Q1.3: In the past 30 days, how much difficulty analyzing/finding solutions to 
problems?

Score 0-1 → Proceed to Domain 2

Score 2-4 → Medical evaluation for reversible causes (medication, thyroid, 
B12, depression) within 2 weeks

DOMAIN 2: MOBILITY
Q2.1: In the past 30 days, how much difficulty standing for 30 minutes?

Score 0-1 → Q2.2

Score 2-4 → Physical therapy evaluation within 2 weeks + daily balance 
exercises

Q2.2: In the past 30 days, how much difficulty walking a long distance (1 km/half 
mile)?

Score 0-1 → Q2.3

Score 2-4 → Cardiopulmonary assessment within 1 week + structured walking 
program starting at current tolerance

Q2.3: In the past 30 days, how much difficulty moving around inside your home?

Score 0-1 → Proceed to Domain 3

Score 2-4 → URGENT: Medical evaluation within 3 days + home safety 
assessment + consider single-level living
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DOMAIN 3: SELF-CARE
Q3.1: In the past 30 days, how much difficulty washing your whole body?

Score 0-1 → Q3.2

Score 2-4 → Occupational therapy consult within 2 weeks + install grab 
bars/shower chair immediately

Q3.2: In the past 30 days, how much difficulty getting dressed?

Score 0-1 → Proceed to Domain 4

Score 2-4 → Medical evaluation for cause within 1 week + adaptive 
clothing/devices

DOMAIN 4: GETTING ALONG (Social Interaction)
Q4.1: In the past 30 days, how much difficulty dealing with people you don't 
know?

Score 0-1 → Q4.2

Score 2-4 → Depression/anxiety screening within 1 week + social skills group 
or therapy

Q4.2: In the past 30 days, how much difficulty maintaining friendships?

Score 0-1 → Proceed to Domain 5

Score 2-4 → Mental health evaluation within 2 weeks + join structured social 
activity within 30 days

DOMAIN 5: LIFE ACTIVITIES
Q5.1: In the past 30 days, how much difficulty with day-to-day work/employment?

Score 0-1 → Q5.2

Score 2-4 → Workplace accommodation request OR accelerate retirement 
planning within 2 weeks

Q5.2: In the past 30 days, how much difficulty with household responsibilities?

Score 0-1 → Proceed to Domain 6
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Score 2-4 → Hire household help for difficult tasks OR simplify living situation 
within 30 days

DOMAIN 6: PARTICIPATION
Q6.1: In the past 30 days, how much difficulty joining community activities?

Score 0-1 → Financial Assessment Node

Score 2-4 → Identify and address barrier (transportation, energy, interest) 
within 2 weeks + commit to 1 activity

FINANCIAL READINESS NODE (Critical Gate)
F1: Do you have 25x annual expenses in retirement accounts/investments?

YES → F2

NO → Continue working OR reduce planned expenses to match 4% rule + 
reassess in 6 months

F2: Is housing cost <25% of projected retirement income?

YES → F3

NO → Downsize OR increase retirement savings target by 25%

F3: Do you have comprehensive health insurance plan for gap years until 
Medicare?

YES → CLEARED FOR RETIREMENT → Proceed to Phase 2

NO → Secure coverage OR delay retirement until 65

PHASE 2: EARLY RETIREMENT (Ages 63-
70)
Semi-Annual Assessment Cycle

DOMAIN 1: COGNITION (Enhanced Monitoring)

AI-03423 Binary Heuristics vs Narratives Yes-No 51



Q1.1: In the past 30 days, how much difficulty learning a new task?

Score 0-1 → Q1.2

Score 2-4 → Engage in formal learning activity (class, language, instrument) 
within 30 days + cognitive screening

Q1.2: In the past 30 days, difficulty with everyday mental arithmetic or finances?

Score 0-1 → Q1.3

Score 2-4 → Financial management assistance (family member checks 
statements monthly) + medical evaluation

Q1.3: In the past 30 days, how much difficulty understanding conversations?

Score 0-1 → Proceed to Domain 2

Score 2-4 → Hearing test within 2 weeks + cognitive evaluation

Cognitive Enrichment Rule: Regardless of scores, engage in cognitively 
demanding activity 4+ hours weekly (reading complex material, puzzles, strategic 
games, learning)

DOMAIN 2: MOBILITY (Functional Reserve Building)
Q2.1: Can you climb 2 flights of stairs without significant breathlessness?

YES → Q2.2

NO → Cardiopulmonary evaluation within 1 week + graduated exercise 
program

Q2.2: In the past 30 days, how much difficulty standing up from sitting?

Score 0-1 → Q2.3

Score 2-4 → Strength training program (especially legs/core) starting 
immediately + PT evaluation

Q2.3: Can you maintain balance on one foot for 10 seconds (each side)?

YES → Proceed to Domain 3

NO → Fall risk assessment + balance training program + home hazard 
reduction
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Mobility Baseline Rule: Achieve 150 minutes moderate activity weekly OR 
demonstrate maintenance of baseline from age 63

DOMAIN 3: SELF-CARE
Q3.1: In the past 30 days, any difficulty with eating/swallowing?

Score 0 → Q3.2

Score 1-4 → Medical evaluation within 1 week (stroke risk, neurological 
assessment)

Q3.2: In the past 30 days, any new difficulty with toileting or continence?

Score 0 → Q3.3

Score 1-4 → Urologist/gynecologist within 2 weeks + pelvic floor therapy 
referral

Q3.3: Can you manage all medications independently without errors?

YES → Proceed to Domain 4

NO → Pill organizer system + medication review with pharmacist + consider 
simplification

DOMAIN 4: GETTING ALONG
Q4.1: In the past 30 days, how much emotional difficulty in interactions?

Score 0-1 → Q4.2

Score 2-4 → Mental health screening + relationship counseling if affecting 
primary relationship

Q4.2: Do you have at least 3 people you can call in emergency?

YES → Q4.3

NO → Build support network (neighbor check-in, senior center, faith 
community) within 60 days

Q4.3: Do you have meaningful social interaction 4+ times per week?

YES → Proceed to Domain 5
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NO → Join 2 regular activities (club, volunteer, class) within 30 days

DOMAIN 5: LIFE ACTIVITIES (Purpose & Structure)
Q5.1: Do you have regular commitments that provide weekly structure?

YES → Q5.2

NO → Establish at least 3 fixed weekly commitments within 30 days

Q5.2: In the past 30 days, how much difficulty completing household tasks?

Score 0-1 → Q5.3

Score 2-4 → Hire help for difficult tasks OR simplify home within 60 days

Q5.3: Do you wake with sense of purpose 5+ days weekly?

YES → Proceed to Domain 6

NO → Identify meaningful project/role within 14 days (mentor, volunteer, 
creative pursuit)

DOMAIN 6: PARTICIPATION
Q6.1: In the past 30 days, how much difficulty due to barriers in the world around 
you?

Score 0-1 → Q6.2

Score 2-4 → Identify specific barriers + create accommodation plan within 2 
weeks

Q6.2: Do you participate in activities you find meaningful 2+ times weekly?

YES → Health Monitoring Node

NO → Explore new activities until 2 meaningful ones identified (30-day 
deadline)

HEALTH MONITORING NODE
H1: Have you had comprehensive annual physical within past 12 months?

YES → H2
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NO → Schedule within 2 weeks (include cognitive screening, fall risk, cancer 
screenings)

H2: Are all age-appropriate preventive screenings current (colonoscopy, 
mammogram, bone density, etc.)?

YES → H3

NO → Schedule missing screenings within 30 days

H3: Do you have advance directive and healthcare proxy designated?

YES → Financial Node

NO → Complete within 30 days

FINANCIAL SUSTAINABILITY NODE
F1: Is portfolio withdrawal rate ≤4% of current value?

YES → F2

NO → Reduce discretionary spending 20% OR generate supplemental income

F2: Have you reviewed/rebalanced portfolio within past 12 months?

YES → PHASE 2 CLEARED → Continue semi-annual assessment

NO → Financial review within 30 days

PHASE 3: ACTIVE AGING (Ages 71-78)
Quarterly Assessment Cycle (heightened monitoring)

DOMAIN 1: COGNITION (Threshold Lowered)
Q1.1: In the past 30 days, ANY difficulty (score ≥1) with concentration or memory?

NO → Q1.2

YES → Formal cognitive testing (MoCA) within 2 weeks + retest in 6 months

Q1.2: Have you gotten lost in familiar places or forgotten current day/date?

AI-03423 Binary Heuristics vs Narratives Yes-No 55



NO → Q1.3

YES → URGENT: Neurological evaluation within 1 week + implement GPS 
device/tracking

Q1.3: Have family/friends expressed concern about your thinking or memory?

NO → Proceed to Domain 2

YES → Medical evaluation within 1 week (take concerns seriously even if you 
disagree)

Cognitive Protection Rule: Maintain 5+ hours weekly of cognitively demanding 
activity + social engagement 5+ times weekly

DOMAIN 2: MOBILITY (Fall Prevention Priority)
Q2.1: Have you had ANY fall (even minor) in past 6 months?

NO → Q2.2

YES → Fall risk assessment within 1 week + home safety audit + balance 
program + vision check

Q2.2: In the past 30 days, ANY difficulty (score ≥1) with walking or standing?

NO → Q2.3

YES → PT evaluation within 2 weeks + assistive device assessment

Q2.3: Can you pass "Timed Up and Go" test (<12 seconds)?

YES → Q2.4

NO → Structured exercise program + fall prevention class + home 
modifications

Q2.4: Do you exercise (resistance + balance + aerobic) 4+ days weekly?

YES → Proceed to Domain 3

NO → Begin evidence-based program (e.g., Otago, Tai Chi) within 1 week

Mobility Maintenance Rule: Formal PT assessment annually even without 
symptoms
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DOMAIN 3: SELF-CARE (Independence Threshold)
Q3.1: ANY difficulty (score ≥1) with bathing, dressing, or eating independently?

NO → Q3.2

YES → OT evaluation within 1 week + adaptive equipment + consider care 
assistance

Q3.2: ANY episodes of incontinence in past month?

NO → Q3.3

YES → Medical evaluation within 1 week + pelvic floor therapy + management 
plan

Q3.3: Can you manage all instrumental ADLs (cooking, cleaning, shopping, 
finances)?

YES → Proceed to Domain 4

NO → Determine which require assistance + arrange help within 2 weeks + 
evaluate for underlying cause

Self-Care Safety Rule: Install medical alert system if living alone

DOMAIN 4: GETTING ALONG (Isolation Prevention)
Q4.1: Do you have in-person interaction with friends/family 5+ times weekly?

YES → Q4.2

NO → Increase contact frequency OR move closer to social network within 6 
months

Q4.2: In the past 30 days, any difficulty (score ≥1) with social interactions?

NO → Q4.3

YES → Depression screening + hearing test + social skills support

Q4.3: Do you have someone who checks on you at least every other day?

YES → Proceed to Domain 5

NO → Establish daily check-in system (phone tree, neighbor, monitoring 
service) within 2 weeks
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DOMAIN 5: LIFE ACTIVITIES (Complexity Management)
Q5.1: In the past 30 days, difficulty (score ≥2) completing household 
responsibilities?

NO → Q5.2

YES → Hire regular help OR simplify living situation (smaller home, less 
maintenance) within 90 days

Q5.2: Are you maintaining engagement in hobbies/interests?

YES → Q5.3

NO → Investigate for depression, pain, or capability barriers + address within 
30 days

Q5.3: Can you manage finances (bills, statements, taxes) independently?

YES → Proceed to Domain 6

NO → Arrange financial oversight (family member, daily money manager) 
within 2 weeks

DOMAIN 6: PARTICIPATION (Community Connection)
Q6.1: Do you leave home for social/recreational purposes 3+ times weekly?

YES → Q6.2

NO → Address barrier (transportation, energy, interest) + establish 3x weekly 
outings within 30 days

Q6.2: In the past 30 days, difficulty (score ≥2) participating in community 
activities?

NO → Housing Sustainability Node

YES → Identify barriers + create accommodation plan within 2 weeks

HOUSING SUSTAINABILITY NODE (Critical Assessment)
HS1: Is your home single-level OR do you navigate stairs without difficulty?
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YES → HS2

NO → Move to single-level within 12 months OR install stairlift + eventual 
relocation plan

HS2: Can you maintain your home/yard without difficulty?

YES → HS3

NO → Hire maintenance help OR move to low-maintenance housing within 6 
months

HS3: Are you within 15 minutes of emergency medical services?

YES → HS4

NO → Relocate within 12 months OR establish emergency response plan

HS4: Do you live within 30 minutes of family/close friends?

YES → Transportation Node

NO → Relocate closer within 18 months OR establish robust remote monitoring 
system

TRANSPORTATION NODE
T1: Can you pass driver assessment (reaction time, judgment, vision)?

YES → T2

NO → Stop driving + establish alternative transportation within 1 week

T2: Do you have reliable transportation access 7 days/week?

YES → Health Node

NO → Move to walkable community OR arrange transportation services within 
60 days

HEALTH MONITORING NODE
H1: Comprehensive geriatric assessment within past 12 months?

YES → H2
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NO → Schedule within 2 weeks (include polypharmacy review, fall risk, 
sensory assessment)

H2: Are you taking 5+ medications?

NO → H3

YES → Pharmacist medication review within 30 days (deprescribing 
opportunity)

H3: Have you discussed goals of care with physician and family?

YES → Financial Node

NO → Have conversation within 60 days + document preferences

FINANCIAL NODE
F1: Can you afford necessary care assistance if needed?

YES → F2

NO → Apply for Medicaid OR relocate to lower-cost area within 6 months

F2: Do you have long-term care insurance OR $250K+ earmarked for care?

YES → PHASE 3 CLEARED → Continue quarterly assessment

NO → Develop family care plan with financial contribution OR purchase if still 
eligible

PHASE 4: LATE AGING (Ages 79-85)
Monthly Assessment Cycle + Weekly Safety Checks

DOMAIN 1: COGNITION (Dementia Vigilance)
Q1.1: ANY new difficulty with memory, thinking, or decision-making?

NO → Q1.2

YES → Medical evaluation within 3 days + cognitive testing + rule out 
delirium/infection
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Q1.2: Can you accurately report today's date, current location, and recent news?

YES → Q1.3

NO → URGENT: Evaluation within 24 hours + activate care support 
immediately

Q1.3: Have you experienced any confusion, especially in evening (sundowning)?

NO → Proceed to Domain 2

YES → Medical evaluation within 3 days + environmental modifications + 
supervision plan

Cognitive Support Rule: Daily mental status checks by caregiver/family if living 
alone

DOMAIN 2: MOBILITY (Fall Prevention Critical)
Q2.1: Have you had a fall in past 3 months?

NO → Q2.2

YES → URGENT: Medical evaluation within 24 hours + PT reassessment + 
24/7 monitoring consideration

Q2.2: Do you use assistive device (cane, walker) consistently?

YES if needed → Q2.3

NO but needed → Obtain and train within 48 hours

Q2.3: Can you perform basic transfers (bed/chair/toilet) safely?

YES → Proceed to Domain 3

NO → Arrange 24/7 care OR move to assisted living within 30 days

Weekly Mobility Check: Family/caregiver observes walking pattern for changes

DOMAIN 3: SELF-CARE (Independence vs. Safety)
Q3.1: Can you perform ALL ADLs (bathing, dressing, toileting, eating, transferring) 
independently?

YES → Q3.2
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NO → Arrange assistance for deficit areas immediately + evaluate for 
AL/memory care

Q3.2: Are you eating adequate nutrition (3 meals daily, variety)?

YES → Q3.3

NO → Meal delivery service OR supervised dining within 1 week + nutritional 
assessment

Q3.3: Can you safely manage medications without supervision?

YES → Proceed to Domain 4

NO → Daily medication management by caregiver OR automated dispensing 
system immediately

Daily Safety Check: If living alone, daily check-in by phone/visit is non-negotiable

DOMAIN 4: GETTING ALONG (Behavioral Changes)
Q4.1: Have you noticed personality changes, increased irritability, or withdrawal?

NO → Q4.2

YES → Medical evaluation within 1 week (rule out depression, dementia, pain)

Q4.2: Do you have daily in-person contact with family/caregiver?

YES → Q4.3

NO → Arrange daily visits OR move to group setting within 30 days

Q4.3: Any signs of self-neglect (hygiene, eating, safety)?

NO → Proceed to Domain 5

YES → URGENT: Care intervention within 24 hours + capacity evaluation

DOMAIN 5: LIFE ACTIVITIES (Supervised Support)
Q5.1: Do you have assistance with ALL IADLs (finances, shopping, housekeeping, 
transportation)?

YES → Q5.2

NO → Arrange comprehensive support within 1 week
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Q5.2: Is someone managing your finances to protect from exploitation?

YES → Proceed to Domain 6

NO → Activate financial POA OR appoint guardian within 2 weeks

DOMAIN 6: PARTICIPATION (Quality of Life)
Q6.1: Do you participate in enjoyable activities 3+ times weekly?

YES → Living Situation Node

NO → Identify activities compatible with abilities + implement within 2 weeks

LIVING SITUATION NODE (Safety Priority)
LS1: Do you live alone?

NO → LS3

YES → LS2

LS2: Do you have 24/7 emergency response capacity (pendant, phone, 
caregiver)?

YES → LS3

NO → Install system within 48 hours OR move to supervised setting within 30 
days

LS3: Is current living situation safe given your functional status?

YES → Medical Node

NO → Move to appropriate care level within 60 days (AL, board & care, family 
home with modifications)

MEDICAL NODE
M1: Do you have palliative care team if dealing with chronic conditions?

YES → M2

NO → Palliative care referral within 2 weeks

M2: Comprehensive geriatric assessment within past 6 months?
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YES → M3

NO → Schedule within 1 week

M3: Are advance directives current and accessible to all providers?

YES → M4

NO → Update and distribute within 1 week

M4: Have you discussed POLST/MOLST (end-of-life medical orders) with 
physician?

YES → Financial Node

NO → Complete within 30 days

FINANCIAL NODE
F1: Is someone you trust managing financial affairs with oversight?

YES → F2

NO → Activate POA OR establish guardianship within 2 weeks

F2: Is cost of current care sustainable for 5+ years?

YES → PHASE 4 CLEARED → Continue monthly assessment

NO → Transition to Medicaid-eligible setting OR increase family financial 
contribution

PHASE 5: ADVANCED AGE (Ages 86-90)
Weekly Assessment Cycle + Daily Safety Monitoring

DOMAIN 1: COGNITION (Decision-Making Capacity)
Q1.1: Can you make decisions about your own care and safety?

YES → Q1.2

NO → Full POA activation + guardian consideration + appropriate care level
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Q1.2: Do you recognize family members and caregivers consistently?

YES → Proceed to Domain 2

NO → Memory care evaluation within 3 days + safety supervision 24/7

Daily Cognitive Check: Brief orientation questions by caregiver (name, date, 
location)

DOMAIN 2: MOBILITY (Safety Over Independence)
Q2.1: Can you transfer (bed/chair/toilet) with ≤1 person assist?

YES → Q2.2

NO → 2-person assist protocol OR mechanical lift + reassess care level

Q2.2: Are you at high fall risk even with interventions?

NO → Proceed to Domain 3

YES → 24/7 supervision OR move to skilled nursing within 14 days

Daily Mobility Check: Caregiver assessment of gait, balance, transfer safety

DOMAIN 3: SELF-CARE (Comfort & Dignity)
Q3.1: Are all ADL needs being met with dignity and comfort?

YES → Q3.2

NO → Increase care level immediately (more hours, different setting)

Q3.2: Are you free from pain, pressure sores, and preventable discomfort?

YES → Q3.3

NO → Medical evaluation within 24 hours + comfort care protocol

Q3.3: Is nutrition/hydration adequate (assessed by medical professional)?

YES → Proceed to Domain 4

NO → Dietary intervention + evaluation for feeding assistance/alternatives

Daily ADL Check: Caregiver monitors nutrition, hydration, skin integrity, comfort
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DOMAIN 4: GETTING ALONG (Connection & Comfort)
Q4.1: Do you have daily meaningful interaction with loved ones?

YES → Q4.2

NO → Establish daily visits/calls + consider group living for companionship

Q4.2: Are behavioral symptoms (agitation, aggression, anxiety) managed?

YES → Proceed to Domain 5

NO → Medical evaluation within 3 days + non-pharmacological interventions + 
medication review

DOMAIN 5: LIFE ACTIVITIES (Meaningful Engagement)
Q5.1: Do you have activities appropriate to your abilities daily?

YES → Proceed to Domain 6

NO → Activity programming (music, reminiscence, sensory) within 1 week

DOMAIN 6: PARTICIPATION (Quality Over Quantity)
Q6.1: Are you able to enjoy experiences (music, nature, touch, familiar voices)?

YES → Care Quality Node

NO → Evaluate for depression, pain, or sensory deficits + palliative care 
consult

CARE QUALITY NODE (Weekly Minimum)
CQ1: Are you receiving appropriate level of care for current needs?

YES → CQ2

NO → Transition to higher level within 14 days

CQ2: Is care team responding promptly to changes in condition?

YES → CQ3

NO → Change providers OR establish rapid-response protocol
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CQ3: Are you free from signs of neglect or abuse?

YES → Medical Node

NO → URGENT: Report to authorities + remove from situation immediately

MEDICAL NODE (Comfort-Focused)
M1: Is medical care aligned with goals (curative vs. comfort)?

YES → M2

NO → Family meeting with palliative care within 1 week to clarify goals

M2: Are you hospitalized for acute issues that could be managed at care facility?

NO → M3

YES → Consider hospice evaluation + POLST review

M3: If prognosis <6 months, is hospice care in place?

YES → M4

NOT APPLICABLE → M4

M4: Are symptoms (pain, breathlessness, anxiety, nausea) well-controlled?

YES → Financial/Legal Node

NO → Palliative medicine consultation within 24 hours

FINANCIAL/LEGAL NODE
FL1: Are financial affairs in order with trusted person managing?

YES → FL2

NO → Activate full POA or guardianship immediately

FL2: Is estate plan current and will accessible?

YES → FL3

NO → Attorney review within 2 weeks if capacity permits

FL3: Are funeral/burial preferences documented and funded?
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YES → PHASE 5 CLEARED → Continue weekly assessment

NO → Complete arrangements within 30 days

EMERGENCY OVERRIDE PROTOCOLS (Any Age, Any 
Phase)
These binary checks supersede normal assessment cycles and trigger immediate 
action:

MEDICAL EMERGENCIES
E1: New weakness, facial drooping, slurred speech, confusion?
→ 911 immediately (possible stroke)

E2: Chest pain, severe shortness of breath, crushing pressure?
→ 911 immediately (possible cardiac event)

E3: Severe fall with head injury, loss of consciousness, or inability to move?
→ 911 immediately

E4: Sudden severe headache unlike any before?
→ 911 immediately (possible hemorrhage)

E5: Signs of infection (fever, confusion, rapid heartbeat) in frail elder?
→ Emergency evaluation within 2 hours (sepsis risk)

SAFETY EMERGENCIES
S1: Evidence of self-neglect (not eating, severe hygiene issues, unsafe living 
conditions)?
→ Adult Protective Services report + care intervention within 24 hours

S2: Suspected abuse, exploitation, or neglect by caregiver?
→ Report to authorities + remove from situation immediately

S3: Wandering behavior in person with dementia?
→ GPS tracking device + 24/7 supervision + door alarms immediately

S4: Suicidal ideation or statements about wanting to die?
→ Crisis intervention/psychiatric evaluation same day + remove means
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S5: Caregiver burnout/breakdown?
→ Respite care within 48 hours + reassess care plan

IMPLEMENTATION PROTOCOL

Assessment Scheduling
Ages 59-62: Annual full assessment (all domains)
Ages 63-70: Semi-annual (every 6 months)
Ages 71-78: Quarterly (every 3 months)
Ages 79-85: Monthly
Ages 86-90: Weekly formal assessment + daily safety checks

Assessment Administration
Self-Assessment: Ages 59-75 (if cognitively intact)
Family-Assisted: Ages 76-85 OR if cognitive concerns
Caregiver-Administered: Ages 86-90 OR if significant impairment

Score Documentation
Maintain assessment log with:

Date of assessment

WHODAS domain scores (0-4 scale)

Binary decision outcomes

Actions taken

Reassessment dates

Red Flag Tracking
Any score increase of 2+ points in any domain within one assessment cycle 
triggers:

Medical evaluation within 1 week

Root cause analysis

Intervention plan
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2-week reassessment

DECISION TREE PHILOSOPHY
This system operates on three principles:

1. Objective Measurement Eliminates Narrative Deception
You cannot rationalize "I'm doing fine" when you score 3 on mobility questions. 
The WHODAS framework forces honest functional assessment.

2. Early Action Prevents Crisis
Thresholds trigger before situations become dire. A score of 1 (mild difficulty) at 
age 79 demands action that might wait at age 65.

3. Safety Supersedes Independence
As age increases, the tree increasingly prioritizes safety and dignity over 
autonomy. This is not infantilization—it's recognition that the margin for error 
decreases with age.

The binary structure eliminates the middle ground where people drift into unsafe 
or undignified situations through gradual accommodation. Each node demands a 
yes/no answer and a clear next action. There is no room for "I'll see how it goes" 
or "Maybe it will get better."

This is how birds would age—if they aged. They would assess capability honestly, 
act on decline immediately, and optimize for survival and quality of life without the 
interference of ego or denial.

Retirement Binary Decision Tree (Ages 59-
90)
WHODAS 2.0 Quick Assessment - Yes/No Format

PHASE 1: LATE CAREER TRANSITION (Ages 
59-62)
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Annual Assessment

COGNITION
1. Can you concentrate on tasks for 10+ minutes without difficulty?

2. Can you remember important information reliably?

3. Can you analyze problems and find solutions without difficulty?

IF NO to any → Cognitive screening within 2 weeks + medical evaluation

MOBILITY
1. Can you stand for 30 minutes without difficulty?

2. Can you walk half a mile without significant difficulty?

3. Can you move around your home without difficulty?

IF NO to any → Physical therapy within 2 weeks; IF NO to #6 → Medical evaluation 
within 3 days

SELF-CARE
1. Can you wash your whole body without difficulty?

2. Can you get dressed without difficulty?

IF NO to any → Occupational therapy within 2 weeks + adaptive equipment

SOCIAL
1. Can you interact with strangers without difficulty?

2. Can you maintain friendships without difficulty?

IF NO to any → Depression screening within 1 week + join social activity within 30 
days

LIFE ACTIVITIES
1. Can you handle work/employment responsibilities without difficulty?
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2. Can you manage household tasks without difficulty?

IF NO to any → Workplace accommodation OR household help within 30 days

PARTICIPATION
1. Can you join community activities without difficulty?

IF NO → Address barrier within 2 weeks + commit to 1 activity

FINANCIAL READINESS (Must answer YES to all)
1. Do you have 25x annual expenses saved/invested?

2. Is housing cost under 25% of retirement income?

3. Do you have health insurance until Medicare?

IF NO to any → Continue working OR adjust retirement plan

PHASE 2: EARLY RETIREMENT (Ages 63-
70)
Semi-Annual Assessment

COGNITION
1. Can you learn new tasks without difficulty?

2. Can you handle finances and mental math without difficulty?

3. Can you understand conversations without difficulty?

4. Are you engaging in mentally demanding activities 4+ hours weekly?

IF NO to any 17-19 → Cognitive screening + hearing test within 2 weeks; IF NO to 
#20 → Start within 1 week

MOBILITY
1. Can you climb 2 flights of stairs without breathlessness?
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2. Can you stand up from sitting without difficulty?

3. Can you balance on one foot for 10 seconds (each side)?

4. Do you exercise 150+ minutes weekly?

IF NO to any 21-23 → PT evaluation + exercise program within 2 weeks; IF NO to 
#24 → Start immediately

SELF-CARE
1. Can you eat and swallow without difficulty?

2. Are you fully continent (no toileting issues)?

3. Can you manage medications independently without errors?

IF NO to any → Medical evaluation within 1-2 weeks + support systems

SOCIAL
1. Do you have meaningful social interaction 4+ times weekly?

2. Do you have 3+ people you can call in emergency?

3. Can you handle social interactions without emotional difficulty?

IF NO to any → Join activities + build support network within 30 days

LIFE ACTIVITIES
1. Do you have regular weekly commitments providing structure?

2. Can you complete household tasks without difficulty?

3. Do you wake with sense of purpose 5+ days weekly?

IF NO to any → Establish commitments/purpose within 14-30 days

PARTICIPATION
1. Do you participate in meaningful activities 2+ times weekly?

2. Can you participate without environmental barriers?

IF NO to any → Explore activities + address barriers within 30 days
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HEALTH MONITORING
1. Have you had comprehensive annual physical within 12 months?

2. Are all preventive screenings current?

3. Do you have advance directive and healthcare proxy?

IF NO to any → Complete within 2 weeks to 30 days

FINANCIAL
1. Is portfolio withdrawal rate 4% or less?

2. Have you reviewed/rebalanced portfolio within 12 months?

IF NO to any → Reduce spending OR financial review within 30 days

PHASE 3: ACTIVE AGING (Ages 71-78)
Quarterly Assessment

COGNITION
1. Are you free from any difficulty with concentration or memory?

2. Have you never gotten lost in familiar places or forgotten the date?

3. Has no one expressed concern about your thinking/memory?

4. Are you maintaining 5+ hours weekly cognitively demanding activity?

IF NO to any 41-43 → Medical/cognitive testing within 1-2 weeks; IF NO to #44 → 
Start immediately

MOBILITY
1. Have you had zero falls in the past 6 months?

2. Can you walk and stand without any difficulty?

3. Can you complete "Timed Up and Go" in under 12 seconds?

4. Do you exercise (resistance + balance + aerobic) 4+ days weekly?
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IF NO to #45 → Fall assessment within 1 week + home safety audit; IF NO to any 
46-47 → PT within 2 weeks; IF NO to #48 → Start program within 1 week

SELF-CARE
1. Can you bathe, dress, and eat completely independently?

2. Are you fully continent (no incontinence episodes)?

3. Can you manage all instrumental ADLs (cooking, cleaning, shopping, 
finances)?

4. Do you have medical alert system if living alone?

IF NO to any 49-51 → OT/medical evaluation within 1 week + assistance; IF NO to 
#52 and live alone → Install within 1 week

SOCIAL
1. Do you have in-person interaction 5+ times weekly?

2. Can you handle social interactions without difficulty?

3. Does someone check on you at least every other day?

IF NO to any → Increase contact + establish check-in system within 2-30 days

LIFE ACTIVITIES
1. Can you complete household responsibilities without moderate/severe 

difficulty?

2. Are you maintaining engagement in hobbies/interests?

3. Can you manage finances independently?

IF NO to any → Hire help OR simplify living + arrange oversight within 2-90 days

PARTICIPATION
1. Do you leave home for social/recreation 3+ times weekly?

2. Can you participate in community without moderate/severe difficulty?
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IF NO to any → Address barriers + establish routine within 30 days

HOUSING
1. Is your home single-level OR can you navigate stairs easily?

2. Can you maintain home/yard without difficulty?

3. Are you within 15 minutes of emergency medical services?

4. Do you live within 30 minutes of family/close friends?

IF NO to any → Relocate OR accommodate within 6-18 months

TRANSPORTATION
1. Can you pass driver assessment if tested?

2. Do you have reliable transportation 7 days weekly?

IF NO to #65 → Stop driving + alternatives within 1 week; IF NO to #66 → Move or 
arrange services within 60 days

HEALTH
1. Have you had comprehensive geriatric assessment within 12 months?

2. If taking 5+ medications, have you had pharmacist review?

3. Have you discussed goals of care with doctor and family?

IF NO to any → Complete within 2 weeks to 60 days

FINANCIAL
1. Can you afford necessary care assistance if needed?

2. Do you have long-term care insurance OR $250K+ for care?

IF NO to any → Apply for Medicaid OR develop family care plan

PHASE 4: LATE AGING (Ages 79-85)
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Monthly Assessment + Weekly Safety Checks

COGNITION
1. Are you free from any new memory/thinking/decision-making difficulty?

2. Can you accurately report today's date, location, and recent news?

3. Are you free from confusion, especially in evenings?

IF NO to any → Medical evaluation within 3 days to 24 hours (URGENT for #73)

MOBILITY
1. Have you had zero falls in the past 3 months?

2. Do you use assistive device consistently (if needed)?

3. Can you perform all transfers (bed/chair/toilet) safely?

IF NO to #75 → Medical evaluation within 24 hours + 24/7 monitoring 
consideration; IF NO to #76 → Obtain within 48 hours; IF NO to #77 → 24/7 care 
OR assisted living within 30 days

SELF-CARE
1. Can you perform ALL ADLs independently (bathing, dressing, toileting, eating, 

transferring)?

2. Are you eating adequate nutrition (3 meals daily, variety)?

3. Can you safely manage medications without supervision?

4. If living alone, do you have daily check-in established?

IF NO to #78 → Assistance immediately + evaluate for assisted living; IF NO to #79 
→ Meal service within 1 week; IF NO to #80 → Daily management immediately; IF 
NO to #81 → Establish within 24 hours

SOCIAL/BEHAVIORAL
1. Are you free from personality changes, irritability, or withdrawal?

2. Do you have daily in-person contact with family/caregiver?
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3. Are you free from any signs of self-neglect?

IF NO to #82 → Medical evaluation within 1 week; IF NO to #83 → Arrange daily 
visits OR group setting within 30 days; IF NO to #84 → URGENT care intervention 
within 24 hours

LIFE ACTIVITIES
1. Do you have assistance with ALL IADLs (finances, shopping, housekeeping, 

transportation)?

2. Is someone managing your finances to protect from exploitation?

IF NO to any → Arrange within 1-2 weeks OR activate POA

PARTICIPATION
1. Do you participate in enjoyable activities 3+ times weekly?

IF NO → Identify and implement activities within 2 weeks

LIVING SITUATION
1. If living alone, do you have 24/7 emergency response capacity?

2. Is your current living situation safe for your functional status?

IF NO to #88 → Install within 48 hours OR move within 30 days; IF NO to #89 → 
Move to appropriate care within 60 days

MEDICAL
1. Do you have palliative care team if dealing with chronic conditions?

2. Have you had comprehensive geriatric assessment within 6 months?

3. Are advance directives current and accessible to providers?

4. Have you completed POLST/MOLST (end-of-life medical orders)?

IF NO to any → Complete within 1 week to 30 days

FINANCIAL
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1. Is someone you trust managing financial affairs with oversight?

2. Is cost of current care sustainable for 5+ years?

IF NO to #94 → Activate POA within 2 weeks; IF NO to #95 → Transition to 
Medicaid setting OR increase family contribution

PHASE 5: ADVANCED AGE (Ages 86-90)
Weekly Assessment + Daily Safety Monitoring

COGNITION
1. Can you make decisions about your own care and safety?

2. Do you recognize family members and caregivers consistently?

IF NO to #96 → Full POA activation + guardian consideration; IF NO to #97 → 
Memory care evaluation within 3 days + 24/7 supervision

MOBILITY
1. Can you transfer with 1 person or less assistance?

2. Are you NOT at high fall risk despite interventions?

IF NO to #98 → 2-person protocol OR mechanical lift + reassess care level; IF NO 
to #99 → 24/7 supervision OR skilled nursing within 14 days

SELF-CARE & COMFORT
1. Are all ADL needs being met with dignity and comfort?

2. Are you free from pain, pressure sores, and preventable discomfort?

3. Is nutrition/hydration adequate (per medical professional)?

IF NO to any → Immediate intervention within 24 hours + increase care level

SOCIAL
1. Do you have daily meaningful interaction with loved ones?
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2. Are behavioral symptoms (agitation, aggression, anxiety) managed?

IF NO to #103 → Establish daily visits + consider group living; IF NO to #104 → 
Medical evaluation within 3 days

ENGAGEMENT
1. Do you have activities appropriate to your abilities daily?

2. Can you enjoy experiences (music, nature, touch, voices)?

IF NO to #105 → Activity programming within 1 week; IF NO to #106 → Evaluate for 
depression/pain + palliative care consult

CARE QUALITY
1. Are you receiving appropriate level of care for current needs?

2. Is care team responding promptly to changes?

3. Are you free from signs of neglect or abuse?

IF NO to #107 → Transition to higher level within 14 days; IF NO to #108 → Change 
providers; IF NO to #109 → URGENT report + remove immediately

MEDICAL
1. Is medical care aligned with your goals (curative vs. comfort)?

2. Are you avoiding hospitalizations manageable at care facility?

3. If prognosis under 6 months, is hospice in place?

4. Are all symptoms (pain, breathlessness, anxiety) well-controlled?

IF NO to #110 → Family meeting within 1 week; IF NO to #111** → Consider 
hospice; IF NO to #113 → Palliative medicine within 24 hours

FINANCIAL/LEGAL
1. Are financial affairs in order with trusted person managing?

2. Is estate plan current and will accessible?
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3. Are funeral/burial preferences documented and funded?

IF NO to any → Complete immediately to within 30 days

EMERGENCY OVERRIDE (Any Age - Call 911 
if YES)
1. New weakness, facial drooping, slurred speech, or sudden confusion?

2. Chest pain, severe shortness of breath, or crushing pressure?

3. Severe fall with head injury, loss of consciousness, or can't move?

4. Sudden severe headache unlike any before?

5. Signs of infection with confusion in frail elder (fever, rapid heartbeat)?

IF YES to any → 911 IMMEDIATELY

SAFETY EMERGENCIES (Immediate Action 
if YES)
1. Evidence of self-neglect (not eating, severe hygiene issues, unsafe 

conditions)?

2. Suspected abuse, exploitation, or neglect by caregiver?

3. Wandering behavior in person with dementia without GPS tracking?

4. Suicidal ideation or statements about wanting to die?

5. Caregiver showing signs of burnout or breakdown?

IF YES to any → Report authorities + intervene within 24 hours

ASSESSMENT FREQUENCY:

Ages 59-62: Annual

Ages 63-70: Every 6 months

Ages 71-78: Every 3 months
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Ages 79-85: Monthly

Ages 86-90: Weekly + daily safety checks

RULE: Any score decline of 2+ levels within one cycle → Medical evaluation 
within 1 week

Explore the idea that birds survive by using binary heuristics—not stories or 
narratives (e.g., safe vs unsafe, workable vs unworkable, stay vs leave).

Apply this principle to human life using a multi-domain framework:
• Quality of Life
• Physical & Mental Health
• Relationships
• Career
• Finance

Ground the analysis in the real-world context of a 34-year-old single Filipina 
RN, newly immigrated to the U.S., 6 months in New Jersey, working under a 
2,500-hour contract with AdeX.

I am mentoring this person as I would one of my own children, with the goal of 
helping her avoid narrative traps, make clean, binary decisions, and build a 
stable, upward-compounding life in a new country.

For each life domain:
• Show how binary heuristics outperform overthinking and emotional 
narratives
• Identify recurring decision patterns she is likely facing now
• Provide 22 specific, practical examples of binary rules she can follow today 
and over the next few years to guide choices around safety, growth, stability, 
and long-term success. Then create a universal life protocol that she can 
simply abide by.

You’re thinking about this exactly the right way—as a guardian would, not as a 
motivational speaker.

Birds don’t survive by explaining their situation. They survive by executing clean 
binary filters under uncertainty:

Safe / Unsafe
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Viable / Not viable

Stay / Leave

Energy-positive / Energy-draining

Narratives are a luxury species can’t afford. Humans can afford them—but often 
shouldn’t.

Below is a protective, parent-level framework for a 34-year-old single Filipina 
RN, newly immigrated, 6 months into the U.S., under a 2,500-hour AdeX contract 
in New Jersey. This is a high-risk, high-potential transition phase, exactly where 
binary heuristics beat emotional storytelling.

Core Principle
When survival, compounding, and stability matter, binary rules outperform 
narratives.

Narratives ask:

“How do I feel about this?”

Binary heuristics ask:

“Does this increase or decrease safety, capacity, and future options?”

DOMAIN 1: QUALITY OF LIFE (Environment, Energy, 
Stability)

Why binary beats narrative here
Narratives lie during transitions:

“It’s only temporary.”

“I’ll get used to it.”

“This is just how America is.”

Birds don’t adapt to bad environments—they leave.
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Likely decision patterns now
Housing tradeoffs (cost vs safety)

Commute fatigue

Loneliness rationalized as “independence”

Overworking to avoid discomfort

22 Binary Rules (QOL)
1. If housing feels unsafe → Move

2. If commute >60 minutes daily → Change housing or job

3. If sleep <7 hours consistently → Something must change

4. If neighborhood raises vigilance → It’s a no

5. If noise disrupts recovery → Not viable

6. If living costs force debt → Unsustainable

7. If you dread returning home → Wrong base

8. If weekends don’t restore energy → Overloaded

9. If space doesn’t allow rest → Temporary only

10. If rent eats >35% net income → Downsize or relocate

11. If environment isolates you → Add structure or leave

12. If daily routine feels chaotic → Simplify

13. If food access is poor → Relocate

14. If weather worsens mood → Plan future move

15. If safety requires hyper-alertness → Not acceptable

16. If basic comforts are missing → Fix immediately

17. If utilities/internet unreliable → Dealbreaker

18. If neighbors cause stress → Exit

19. If you can’t decompress at home → Fail
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20. If home doesn’t support health → Change it

21. If “I’ll endure” is the plan → Wrong plan

22. If quality of life declines year-over-year → Course correct

DOMAIN 2: PHYSICAL & MENTAL HEALTH

Why binary beats narrative
Healthcare workers normalize dysfunction. Birds don’t.

Fatigue, anxiety, and burnout are signals, not personality flaws.

Likely decision patterns
Skipping rest due to contract pressure

Emotional suppression

Over-identifying as “strong”

Delaying care because “others have it worse”

22 Binary Rules (Health)
1. If pain persists → Seek care

2. If anxiety increases → Reduce load

3. If caffeine replaces sleep → System failing

4. If meals are skipped → Correct immediately

5. If body weight shifts rapidly → Investigate

6. If illness is frequent → Immune stress

7. If mood worsens with job → Unsustainable

8. If you need alcohol to sleep → Red flag

9. If weekends don’t recover you → Overworked

10. If mind races constantly → Slow inputs

11. If exercise stops → Restart gently
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12. If you avoid silence → Burnout

13. If healthcare avoided due to cost → Rebudget

14. If injury ignored → Future cost

15. If sleep meds increase → Address root

16. If crying is frequent → System overload

17. If appetite disappears → Pause

18. If body feels unsafe → Change environment

19. If health declines for money → Never worth it

20. If doctor says rest → Rest

21. If resilience is forced → Unsustainable

22. If health erodes → Everything else fails

DOMAIN 3: RELATIONSHIPS

Why binary beats narrative
Loneliness makes people negotiate with red flags. Birds don’t bond where survival 
drops.

Likely patterns
Over-trusting early

Confusing kindness with commitment

Tolerating emotional drain

Cultural guilt (“I should be grateful”)

22 Binary Rules (Relationships)
1. If respect is inconsistent → No

2. If boundaries tested → Exit

3. If peace decreases → Wrong person
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4. If effort is one-sided → Stop

5. If values clash → Don’t negotiate

6. If secrecy appears → End

7. If support disappears during stress → Fail

8. If words ≠ actions → Trust actions

9. If money conflicts arise early → Exit

10. If jealousy escalates → Danger

11. If manipulation appears → Immediate leave

12. If you feel smaller → No

13. If trust erodes → Over

14. If family pressure overrides respect → No

15. If time wasted → Reclaim

16. If friendship drains → Reduce

17. If relationship distracts from goals → Pause

18. If safety compromised → Immediate exit

19. If emotional labor unpaid → Withdraw

20. If loneliness drives choice → Wait

21. If growth is unsupported → Leave

22. If peace increases → Continue

DOMAIN 4: CAREER

Why binary beats narrative
Immigrants are especially vulnerable to “grateful suffering.” Birds don’t stay loyal 
to bad terrain.

Likely patterns
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Contract fear

Overperformance to feel secure

Avoiding negotiation

Delaying exits

22 Binary Rules (Career)
1. If contract unsafe → Document

2. If hours violate recovery → Push back

3. If skill growth stalls → Plan exit

4. If pay < market → Renegotiate

5. If abuse tolerated → Leave

6. If licensure at risk → Stop

7. If schedule harms health → Change

8. If learning stops → Move

9. If supervisor unsafe → Protect

10. If promises vague → Ignore

11. If growth blocked → Exit

12. If visa status threatened → Lawyer

13. If commute burns energy → Adjust

14. If raises delayed → Timeline

15. If benefits inadequate → Upgrade

16. If stress outweighs learning → Temporary only

17. If role limits future mobility → Plan B

18. If hospital culture toxic → Leave

19. If fear drives compliance → Reassess

20. If income volatile → Stabilize
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21. If reputation harmed → Protect

22. If career compounds → Stay

DOMAIN 5: FINANCE

Why binary beats narrative
Money narratives (“I deserve this”, “I’ll earn more later”) destroy immigrants 
quietly.

Birds track energy in vs energy out. Period.

Likely patterns
Lifestyle inflation

Supporting others prematurely

Avoiding investing

Emotional spending

22 Binary Rules (Finance)
1. If expense not essential → Delay

2. If debt grows → Cut

3. If savings <6 months → Priority

4. If credit card carries balance → Pay off

5. If no emergency fund → Build

6. If investing unclear → Simple index

7. If money stress rises → Simplify

8. If sending money causes strain → Pause

9. If purchase emotional → Wait 72 hours

10. If income increases → Save first

11. If budget unclear → Track
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12. If fees high → Switch

13. If taxes ignored → Fix

14. If insurance lacking → Add

15. If financial advice emotional → Ignore

16. If spending to cope → Stop

17. If investing too complex → Reduce

18. If cash idle → Deploy

19. If lifestyle ahead of assets → Reset

20. If financial peace absent → Adjust

21. If money improves options → Yes

22. If money reduces safety → No

UNIVERSAL LIFE PROTOCOL (ULP)
A bird-level rule set for a human life:

1. Safety before comfort

2. Health before income

3. Stability before excitement

4. Systems before motivation

5. Actions over explanations

6. Compounding over urgency

7. Exit early, not late

8. Reduce decisions

9. Protect recovery

10. Grow optionality

11. Avoid energy leaks
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12. Choose environments carefully

13. Respect signals

14. Delay irreversible choices

15. Keep life simple under stress

16. Don’t negotiate with red flags

17. Build reserves before risk

18. Let peace guide decisions

19. Leave when decline appears

20. Stay when growth compounds

If you want, next we can:

Turn this into a one-page printable rule card

Build a decision tree specifically for her remaining AdeX hours

Translate this into a weekly self-check protocol

Or adapt it culturally for Filipino values without guilt traps

Just tell me where you want to take it.
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