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“False consensus bias”
Explain, list the pillars, list 22 examples
What it means? Deep dive and provide the psychological pillars.
Then synthesize the concept of across the following domains:
e Quality Living
e Health & Wellness
o Relationships
o Career & Professional Growth
e Finance & Investing
e Leadership
» Negotiations
e Medicine
o Crisis Situation
For each domain:
o Describe how a person typically thinks, behaves, and makes decisions.
» Provide 22 concrete examples demonstrating these traits in real-life situations.
Then create a 22-point guidelines from the discussion.

Use all numerical bulleted list

What is “False Consensus Bias”
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False consensus bias is a cognitive bias where people overestimate how much
others share their beliefs, values, preferences, and behaviors. In simple terms: “If |
think or do this, most people probably do too."

This bias compresses perceived diversity. It makes your worldview feel normal,
obvious, and widely agreed upon—even when it's not.

Core Meaning (Deep Dive)
At its core, false consensus bias is about projection + validation:

e You project your internal state outward.

e You assume alignment because disagreement feels cognitively and
emotionally costly.

It serves psychological efficiency (less need to analyze others deeply) and ego
protection (feels safer to believe you're “in the majority”).

But it creates blind spots:
e Poor decisions in unfamiliar environments
o Misreading people

o Overconfidence in judgment

Psychological Pillars

Egocentric anchoring - self is the default reference point

Availability heuristic — you recall people similar to you

Selective exposure — you surround yourself with like-minded individuals
Cognitive ease — agreement feels simpler than divergence

Social validation need - desire to feel “normal”

Identity protection — beliefs tied to self-worth

Projection mechanism - internal states mapped onto others
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. Naive realism — belief that your view is “objective reality”
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10.
11.
12.

. In-group bias — overvaluing your group’s norms

Emotional comfort — consensus reduces anxiety
Confirmation bias overlap — noticing agreement, ignoring dissent

Heuristic substitution — replacing “What do others think?” with “What do |
think?"

22 Examples of False Consensus Bias

1.
2.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Assuming most people prefer your diet style

Believing others share your political stance

Thinking coworkers agree with your work ethic
Assuming your risk tolerance is “normal”

Believing your communication style is universally clear
Thinking most people enjoy your hobbies

Assuming your spending habits are typical

Believing your parenting style is standard

. Thinking your humor appeals to most people

Assuming others interpret silence the same way you do
Believing your level of ambition is common

Assuming your moral judgments are widely shared
Thinking others prioritize time like you do

Assuming your health habits are “average”

Believing your conflict style is normal

Assuming others want the same lifestyle pace

Thinking your learning style works for everyone
Assuming your tech preferences are universal

Believing your definition of success is shared
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20.
21.
22.

Assuming your tolerance for uncertainty is common
Thinking others perceive situations exactly like you

Believing your emotional reactions are typical

Domain Synthesis

1.

Quality Living

Typical Thinking / Behavior / Decision Style

Assumes their lifestyle = “balanced” or “ideal”
Designs routines without considering variability in others

Judges alternative lifestyles as inferior or misguided

22 Examples

1.
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Believing waking at 5 AM is universally optimal
Assuming minimalism suits everyone

Thinking urban living is preferable for all

Assuming everyone values productivity over leisure
Believing travel frequency defines fulfillment
Assuming others want the same work-life ratio
Thinking digital detox is universally beneficial

Assuming everyone prefers structured routines

. Believing socializing frequency should match theirs
. Assuming others value silence or noise similarly

. Thinking dietary routines should be shared

. Assuming everyone wants early retirement

. Believing luxury equals happiness for most

. Assuming others want similar daily schedules
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L5. Thinking hobbies should be “productive”

16. Assuming others enjoy solitude like you do

17. Believing "busyness” is universally valued

18. Assuming others want constant improvement

19. Thinking everyone seeks optimization

20. Assuming people define “balance” the same way
21. Believing your home environment is ideal for all

22. Assuming your pace of life is the correct one

2. Health & Wellnhess

Thinking / Behavior / Decisions

o Assumes one health approach fits all

» Overgeneralizes personal results

o Dismisses variability in biology
22 Examples

1. Assuming a diet works for everyone
Believing fasting benefits all individuals
Assuming everyone tolerates stress similarly
Thinking exercise intensity should match yours
Assuming sleep needs are identical
Believing supplements affect everyone equally
Assuming mental health resilience is standard

Thinking caffeine tolerance is universal
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. Assuming weight loss methods generalize
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. Believing your pain tolerance is typical
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. Assuming hydration needs are identical
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. Thinking your recovery time is normal

. Assuming others respond to therapy similarly

. Believing your routine prevents illness universally
. Assuming burnout thresholds are equal

. Thinking motivation levels are shared

. Assuming everyone enjoys exercise

. Believing your coping strategies work for all

. Assuming others value prevention equally

. Thinking your discipline is standard

21. Assuming your metabolism is typical

22. Believing your health priorities are universal

3. Relationships

Thinking / Behavior / Decisions

Assumes emotional needs are shared
Misreads signals due to projection

Creates conflict through expectation mismatch

22 Examples

1.

2
3
4
5.
6
7
8

Assuming your love language is universal

. Believing others want the same communication frequency
. Assuming your conflict style is acceptable

. Thinking silence means the same thing to others

Assuming others value independence equally

. Believing your boundaries are obvious
. Assuming your humor is well received

. Thinking others interpret tone like you do
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9. Assuming loyalty expectations are shared
10. Believing emotional expression levels are standard
11. Assuming others forgive at the same pace
12. Thinking your priorities should match theirs
13. Assuming others want the same social circle
14. Believing your honesty level is appropriate
15. Assuming others handle criticism like you
16. Thinking affection levels should align
17. Assuming others share your relationship goals
18. Believing your time expectations are fair
19. Assuming others read between the lines
20. Thinking your needs are “normal”
21. Assuming emotional triggers are universal

22. Believing others think like you in conflict

4. Career & Professional Growth

Thinking / Behavior / Decisions

o Assumes others share ambition and motivation

e Misjudges team alignment

o Leads to poor delegation and leadership friction
22 Examples

1. Assuming coworkers share your ambition

2. Believing others want rapid promotion

3. Assuming everyone values recognition equally
4. Thinking your work style is optimal
5

. Assuming others tolerate workload like you
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6. Believing your risk tolerance is standard
7. Assuming others want feedback the same way
8. Thinking your communication is clear to all
9. Assuming others prioritize deadlines equally
10. Believing your standards are universal
11. Assuming others want autonomy
12. Thinking your productivity methods scale
13. Assuming coworkers share your urgency
14. Believing your career goals are typical
15. Assuming others value stability like you
16. Thinking your leadership style fits everyone
L7. Assuming others interpret instructions similarly
18. Believing your pace is reasonable
19. Assuming others enjoy competition
20. Thinking your learning approach works for all
21. Assuming others are equally proactive

22. Believing your decision-making style is best

5. Finance & Investing

Thinking / Behavior / Decisions
» Assumes risk tolerance and financial goals are shared
o Leads to poor advice and misaligned strategies
22 Examples
1. Assuming others accept high risk
2. Believing long-term investing suits everyone

3. Assuming everyone values passive income
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Thinking debt tolerance is universal

Assuming others save at your rate

Believing your asset allocation is standard
Assuming others understand financial concepts

Thinking everyone wants early retirement
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Assuming your spending habits are typical

10. Believing others prioritize investing over consumption
11. Assuming financial discipline is equal

12. Thinking your portfolio strategy is ideal

13. Assuming others tolerate volatility

14. Believing your time horizon is shared

15. Assuming others value diversification equally
16. Thinking your income expectations are normal
17. Assuming others share your frugality

18. Believing your risk-reward view is universal
19. Assuming others want financial independence
20. Thinking your tax strategy applies broadly

21. Assuming others react calmly to losses

22. Believing your financial goals are common

6. Leadership

Thinking / Behavior / Decisions
e Assumes team alignment without verification
e Overestimates buy-in
e Misreads morale

22 Examples
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Assuming team agrees with strategy

Believing employees share vision clarity
Assuming motivation drivers are the same
Thinking recognition preferences are universal
Assuming communication is understood
Believing everyone values autonomy equally
Assuming feedback style works for all

Thinking others interpret urgency similarly
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. Assuming risk appetite is shared

,_
o

. Believing team priorities align with yours
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. Assuming others are equally committed

,_
N

. Thinking your leadership style is effective for all

,_
w

. Assuming silence equals agreement

,_
N

. Believing everyone understands expectations

,_
al

. Assuming others share responsibility mindset

,_
o

. Thinking your decisions are obvious

,_
N

. Assuming team resilience is equal

,_
0o

. Believing others are motivated by the same rewards
19. Assuming cultural norms are shared

20. Thinking your pace suits everyone

21. Assuming trust levels are equal

22. Believing others think like you under pressure

7. Negotiations

Thinking / Behavior / Decisions

o Assumes the other party values the same things

Al-03573 False Consensus Bias
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Misprices concessions

Weakens leverage

22 Examples

1.
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19.

Assuming price is the main concern
Believing timing matters equally
Assuming risk tolerance is shared
Thinking your priorities are obvious
Assuming fairness definitions align
Believing your BATNA is comparable
Assuming emotional drivers are similar

Thinking logic persuades equally

. Assuming others interpret offers like you

. Believing your urgency is shared

. Assuming concessions have equal value

. Thinking silence signals agreement

. Assuming trust levels match yours

. Believing others process information similarly
. Assuming negotiation style is universal

. Thinking your strategy is transparent

. Assuming others want win-win equally

. Believing your framing is persuasive

Assuming others think short-term like you

20. Thinking your patience level is typical

. Assuming others fear loss similarly

22. Believing your expectations are reasonable
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8. Medicine

Thinking / Behavior / Decisions

Clinicians may overgeneralize patient behavior

Patients assume others share symptoms or responses

22 Examples

1.
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Assuming patients understand instructions
Believing adherence rates are high

Assuming symptoms present similarly
Thinking pain tolerance is uniform

Assuming patients value prevention equally
Believing side effects affect everyone similarly
Assuming compliance is logical

Thinking patients interpret risk correctly

. Assuming health literacy is equal

. Believing lifestyle changes are easy

. Assuming others report symptoms accurately

. Thinking emotional responses are similar

. Assuming patients trust doctors equally

. Believing treatment preferences are shared

. Assuming recovery expectations align

. Thinking patients prioritize health equally

. Assuming others respond to medication similarly
. Believing your explanation is understood

. Assuming cultural attitudes toward iliness are shared

. Thinking others tolerate procedures similarly

Al-03573 False Consensus Bias
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21.
22.

Assuming family involvement is consistent

Believing decision-making styles are similar

9. Crisis Situation

Thinking / Behavior / Decisions

Assumes others will react like you under stress

Leads to coordination failures

22 Examples

1.

© ©® N O O B W N

— = = = = = ==
0 N O o b~ w N = O

Assuming others stay calm like you

Believing panic responses are rare

Assuming decision speed is shared

Thinking risk perception is equal

Assuming others follow instructions immediately
Believing situational awareness is similar
Assuming emotional control is equal

Thinking others prioritize safety the same way

. Assuming people interpret threats similarly

. Believing communication is understood

. Assuming others think logically under stress
. Thinking your training is common

. Assuming others act decisively

. Believing cooperation levels are equal

. Assuming others process information quickly
. Thinking your instincts are universal

. Assuming others trust authority equally

. Believing group coordination is natural
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19. Assuming others recognize urgency
20. Thinking people behave rationally
21. Assuming others adapt quickly

22. Believing your response is typical

22 Guidelines to Counter False Consensus
Bias

Assume difference, not similarity

Ask before concluding

Separate your preference from “normal”

Seek disconfirming perspectives

Expand your exposure to diverse groups

Use data, not intuition alone

Clarify assumptions explicitly

Test alignment in conversations
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. Avoid projecting emotional states
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o

. Recognize context-specific behavior
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. Slow down snap judgments

,_
N

. Distinguish agreement vs politeness

,_
w

. Validate understanding with feedback

,_
N

. Map individual differences deliberately

,_
()]

. Use probabilistic thinking (“some,” not “most")

,_
o

. ldentify your bias triggers (ego, comfort)

,_
N

. Encourage dissent in groups

,_
[oe]

. Practice perspective-taking actively
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19. Track prediction errors about others
20. Avoid universal language ("everyone,” "no one")
21. Recalibrate based on outcomes

22. Build decision systems that account for variability

Bottom Line

False consensus bias is subtle but powerful. It doesn't just distort how you see
others—it shapes:

* Your decisions
e Your relationships
e Your leadership effectiveness

Mastering it means replacing assumption with curiosity and projection with
observation.

Gemini
The False Consensus Bias is a cognitive distortion where we overestimate how
much other people share our beliefs, values, and behaviors. Essentially, it is the

"everyone thinks like me" trap. It makes our own opinions seem standard, normal,
and appropriate, while viewing differing opinions as deviant or "fringe."

The Psychological Pillars

This bias isn't just about ego; it's rooted in how our brains process social
information.

1. Availability Heuristic: Our own opinions are the most "available" in our minds.
When we try to estimate what others think, we use our own perspective as the
starting point.

2. Self-Esteem Maintenance: To feel good about ourselves, we need to believe
our choices are popular and "correct." Believing we are part of the majority
validates our identity.
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3.

Selective Exposure: We tend to hang out with people who agree with us. This
"echo chamber" provides skewed data, leading us to believe the whole world
looks like our immediate circle.

. Motivated Reasoning: We want to believe our goals are attainable. If we think

everyone else wants the same thing, it feels more achievable and socially
sanctioned.

22 General Examples of False Consensus Bias
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14.
15.
16.
17.
18.

Believing everyone prefers your favorite political candidate.

Assuming "everyone" thinks a specific movie was terrible.

Thinking your coworkers find a certain joke as funny as you do.
Assuming most people share your religious or spiritual views.

Thinking everyone hates a specific brand of soda because you do.
Believing "no one actually follows" a specific minor law (like jaywalking).
Assuming all your friends want to stay out late because you aren't tired.

Thinking everyone finds a certain celebrity annoying.

. Assuming most people prefer working from home over the office.

. Believing your specific diet is the "obvious" healthy choice for everyone.
. Thinking everyone uses the same social media platforms as you.

. Assuming everyone finds a specific software interface "intuitive."

. Believing your neighbors share your concerns about a local construction

project.

Assuming everyone values "hustle culture" as much as you do.
Thinking most people spend as much time on their hobbies as you do.
Assuming everyone else is also "keeping up with the Joneses."
Believing your definition of "common sense" is universal.

Assuming everyone finds a specific fashion trend ridiculous.
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19. Thinking "most people" would react with anger in a specific conflict.
20. Assuming everyone prioritizes career over family (or vice versa) like you.
21. Believing your moral compass is the standard "baseline" for humanity.

22. Thinking everyone else is also struggling with the same "secret" insecurities.

Domain Synthesis

1. Quality Living & Health/Wellness

Thinking/Behavior: People assume their "ideal life" is the universal gold standard.

If they value minimalism, they assume others find clutter stressful. In wellness, if
they feel great on a specific diet, they assume it's the objective "truth" for human
biology.

22 Examples:
1. Assuming everyone finds meditation relaxing.
Thinking everyone wants to live in a big city.
Believing everyone agrees that 6:00 AM is the "best" time to wake up.
Assuming "everyone" finds wine-tasting sophisticated.
Thinking everyone values "organic" food labels.
Assuming everyone finds HIIT workouts superior to yoga.
Believing most people think social media is "toxic."

Thinking everyone agrees that traveling is the best way to spend money.
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. Assuming everyone feels "burnt out" by the same workload.
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. Thinking everyone finds cold plunges beneficial.
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. Believing "nobody" actually enjoys reading long books anymore.

,_
N

. Assuming everyone agrees that kids need "strict" boundaries.

,_
w

. Thinking everyone values "sustainability" over convenience.

,_
N

. Assuming everyone finds a specific decor style "tacky."

Al-03573 False Consensus Bias
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15. Believing everyone hates their commute.

16. Thinking everyone finds "quiet time" necessary.

17. Assuming everyone wants to retire early.

18. Believing everyone uses vitamins or supplements.

19. Thinking everyone views "success" as financial wealth.

20. Assuming everyone finds a 10-step skincare routine "normal."
21. Believing everyone struggles with sleep as much as you.

22. Thinking everyone finds "work-life balance" easy to define.

2. Relationships & Career/Leadership

Thinking/Behavior: Leaders often assume their team shares their level of
"passion," while partners assume their "love language" is the default. This leads to
miscommunication where one party feels "wronged" because the other didn't
meet an unstated, assumed expectation.

22 Examples:

1. A manager assuming everyone finds "public praise" motivating.
A partner assuming "everyone" knows to do the dishes immediately.
Thinking your teammates find a specific meeting "useful."
Assuming everyone values "transparency" over "privacy" at work.
Believing everyone handles stress by "venting" it out.
A leader assuming the team shares their 5-year vision perfectly.
Thinking "everyone" thinks the CEO is doing a bad job.

Assuming your partner knows you're upset without you saying it.
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. Believing everyone wants a promotion to a management role.

,_
o

. Thinking everyone agrees that "overtime" is a sign of loyalty.

—
=

. Assuming "no one" cares about the office holiday party.

,_
N

. Believing your communication style (direct vs. indirect) is the "efficient" one.

Al-03573 False Consensus Bias
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. Thinking everyone finds a specific coworker "difficult."

. Assuming everyone shares your definition of "professional attire."
. Believing "everyone" knows how to use Excel.

. Assuming your spouse knows the "correct" way to load a dishwasher.
. Thinking everyone values "innovation" over "stability."

. Believing everyone finds "feedback" helpful rather than scary.

. Assuming "nobody" likes the new office layout.

20. Thinking everyone shares your political leanings in the breakroom.

. Believing everyone is as "online" and reachable as you are.

22. Assuming your "sarcastic" humor is understood by all.

3. Finance, Investing & Negotiations

Thinking/Behavior: Investors assume their risk tolerance is the "logical" one. In
negotiations, people assume the "fair price" in their head is what the other party

also considers fair, leading to stalemates.

22 Examples:

1.
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Assuming "everyone" thinks Bitcoin is a bubble.

Believing "nobody" uses cash anymore.

Thinking everyone finds a 10% return "disappointing."

Assuming the other negotiator finds your opening offer "reasonable."
Believing everyone agrees that "gold" is a safe haven.

Thinking "everyone" is worried about inflation right now.

Assuming your client values "low cost" over "high quality."

Believing everyone knows the "30% rule" for housing.

. Thinking "no one" would ever pay that much for a watch.
. Assuming everyone shares your fear of debt.

. Believing "everyone" is investing in Al stocks.

Al-03573 False Consensus Bias
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. Thinking your business partner shares your "exit strategy."

. Assuming the buyer thinks the "sentimental value" of your house is real value.
. Believing "everyone" shops at the same budget grocery stores.

. Thinking "nobody" cares about credit scores.

. Assuming everyone finds "haggling" offensive.

. Believing everyone saves for retirement the same way.

. Thinking "everyone" thinks a specific tax law is unfair.

. Assuming your kids understand the "value of a dollar" like you do.

. Believing everyone finds "renting" a waste of money.

21. Thinking everyone shares your "urgency" to close the deal.

22. Assuming "everyone" thinks the economy is headed for a recession.

4. Medicine & Crisis Situations

Thinking/Behavior: In crises, people assume their "panic level" or "solution" is
the only rational one. In medicine, patients assume "everyone" experiences side
effects the same way, or doctors assume "everyone" understands medical jargon.

22 Examples:

1.
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Assuming "everyone" will panic during an earthquake.
Believing "nobody" will follow a specific safety mandate.
Thinking everyone finds a specific symptom "unbearable."
Assuming "everyone" trusts the healthcare system.

Believing "no one" would ever choose surgery over medication.
Thinking everyone knows the "obvious" exit route in a fire.
Assuming "everyone" will stockpile toilet paper in a pandemic.

Believing a patient understands "hypertension" means high blood pressure.

. Thinking "everyone" would react to a car crash with a phone call to 911.

. Assuming most people share your view on "alternative medicine."
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. Believing "nobody" cares about the privacy of their medical records.
. Thinking everyone finds a specific doctor "arrogant."

. Assuming "everyone" would stay calm in a medical emergency.

. Believing "everyone" knows their blood type.

. Thinking "no one" reads the fine print on a prescription bottle.

. Assuming everyone agrees that "prevention" is better than "cure."

. Believing "everyone" finds a needle prick "no big deal."

. Thinking everyone shares your "pain threshold."

. Assuming "everyone" would evacuate if told to.

20. Believing "nobody" believes in that specific "miracle cure."

21. Thinking everyone finds "mental health" as important as "physical health."

. Assuming "everyone" would give CPR if they saw someone collapse.

22-Point Guidelines for Overcoming False Consensus

1.
2.
3.

Acknowledge the Bias: Accept that your perspective is a sample size of one.

Seek Disconfirmation: Actively look for people who disagree with you.

Ask, Don't Assume: Use open-ended questions to find out what others
actually think.

. Diversify Your Circle: Follow people on social media who hold opposing

views.

. The "Steel Man" Technique: Try to argue the opposing side's position as

strongly as they would.

. Beware of Echo Chambers: Recognize when your environment only reflects

your own Views.

. Use Data over Intuition: Rely on statistics and surveys rather than "gut

feelings" about the public.

Al-03573 False Consensus Bias
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10.

11.

12.
13.

14.

15.

16.

17.
18.

19.

Practice Intellectual Humility: Remind yourself that "l could be wrong" is a
position of strength.

. Define Your Terms: Don't assume others use words (like "success" or "fair")

the same way you do.

Pause Before Judging: If someone's choice seems "crazy," ask what
information they have that you don't.

Check Your "Spotlight Effect": People aren't thinking about your actions as
much as you think they are.

Slow Down Decision-Making: Biases thrive on fast, emotional thinking.

Assume Diversity of Thought: Enter every room assuming everyone has a
different opinion.

Watch Your Language: Avoid phrases like "Everyone knows..." or "It's obvious
that..."

Solicit Blind Feedback: Ask for anonymous opinions to get the "unvarnished"
truth.

Consider Life Experiences: Realize that different backgrounds lead to
different "logical" conclusions.

Test Your Prototypes: In business, test ideas with strangers, not just friends.

Separate Identity from Idea: Just because someone disagrees doesn't mean
they are attacking you.

Study Cultural Differences: Learn how "common sense" varies across the
globe.

20. Conduct a "Pre-Mortem": Imagine your plan failed because you misread the

22.

room; why did that happen?

. Observe "Non-Responders": Pay attention to the people who are staying

silent; they likely don't agree.

Keep a "Bias Journal": Note times when you were surprised that someone
disagreed with you.

Would you like me to create a visual representation or a "Cheat Sheet" for these
22 guidelines that you can print out?

Al-03573 False Consensus Bias
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Copilot

€ False Consensus Bias: Deep Dive

What It Means

False consensus bias is a cognitive bias where people overestimate how much
others share their beliefs, values, preferences, and behaviors. It makes individuals
assume their perspective is the “norm,"” leading to distorted judgments and flawed
decision-making.

Psychological Pillars

1.
2.
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Projection — Assuming others think/act like oneself.

Social Validation — Seeking confirmation by believing others agree.

. Egocentrism - Difficulty separating personal perspective from collective

reality.

Availability Heuristic — Relying on immediate examples from one’s circle.
Groupthink Reinforcement — Conforming to perceived majority.
Self-Serving Bias — Protecting self-esteem by assuming consensus.
Anchoring — Using personal beliefs as the baseline for others.
Normative Influence — Believing personal behavior sets social norms.

Cognitive Dissonance Reduction — Aligning perceived consensus to reduce
discomfort.

lllusion of Transparency — Assuming others understand one's motives.

22 General Examples of False Consensus Bias

1.

2
3
4.
)
6

Believing everyone enjoys the same type of music.

. Assuming coworkers agree with your political stance.

. Thinking most people recycle because you do.

Believing everyone prefers remote work.

. Assuming friends dislike a certain food because you do.

. Thinking everyone values punctuality equally.
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b od

1.

Believing others share your religious views.

. Assuming everyone supports your favorite sports team.
. Thinking most people want children.

. Believing others agree with your parenting style.

. Assuming coworkers share your career ambitions.

. Thinking everyone prefers the same vacation style.

. Believing others agree with your financial risk tolerance.
. Assuming everyone values fithess equally.

. Thinking others dislike social media because you do.

. Believing coworkers agree on leadership styles.

. Assuming everyone supports the same charity.

. Thinking others share your crisis response instincts.

. Believing everyone interprets fairness the same way.

. Assuming others agree with your negotiation tactics.
21. Thinking most people prefer traditional medicine.

22. Believing others share your definition of success.

Domain-Specific Deep Dive

Quiality Living

Typical Thinking: People assume their lifestyle choices (minimalism, luxury,
eco-friendly) are universally desired.

» 22 Examples: Believing everyone wants a big house, assumes others value
travel, thinks everyone enjoys reading, etc.

. Health & Wellness

Typical Thinking: Assuming personal diet/exercise routines are the gold
standard.

» 22 Examples: Believing everyone likes yoga, assumes others avoid sugar,
thinks everyone meditates, etc.

Al-03573 False Consensus Bias
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. Relationships

Typical Thinking: Assuming personal love languages or communication styles
are universal.

e 22 Examples: Believing everyone values gifts, assumes others prefer
constant texting, thinks everyone wants marriage, etc.

. Career & Professional Growth

Typical Thinking: Assuming ambition, promotion goals, or work-life balance
priorities are shared.

» 22 Examples: Believing everyone wants leadership roles, assumes others
value overtime, thinks everyone wants remote work, etc.

. Finance & Investing

Typical Thinking: Assuming risk tolerance, saving habits, or investment
strategies are universal.

» 22 Examples: Believing everyone invests in stocks, assumes others avoid
debt, thinks everyone values frugality, etc.

. Leadership

Typical Thinking: Assuming one's leadership style (authoritative, democratic,
servant) is universally effective.

e 22 Examples: Believing everyone likes direct feedback, assumes others
value hierarchy, thinks everyone wants autonomy, etc.

. Negotiations

Typical Thinking: Assuming others value the same outcomes or tactics.
» 22 Examples: Believing everyone prioritizes price, assumes others want
speed, thinks everyone values compromise, etc.

. Medicine

Typical Thinking: Assuming personal health beliefs (traditional vs. modern
medicine) are shared.

e 22 Examples: Believing everyone trusts vaccines, assumes others prefer
natural remedies, thinks everyone avoids surgery, etc.

. Crisis Situation

Al-03573 False Consensus Bias
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o Typical Thinking: Assuming others will react the same way under stress.
» 22 Examples: Believing everyone stays calm, assumes others prioritize
family, thinks everyone avoids risk, etc.

s 22-Point Guidelines to Counter False Consensus Bias

Recognize personal perspective is not universal.

Actively seek diverse viewpoints.

Use surveys or data instead of assumptions.

Question whether your belief is evidence-based.

Avoid projecting personal values onto others.

Practice empathy by imagining alternative perspectives.

Challenge groupthink with dissenting opinions.

Separate personal preference from social norms.
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. Avoid assuming silence equals agreement.

,_
o

. Recognize cultural differences in values.

—
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. Use critical thinking in decision-making.

,_
N

. Validate assumptions with external feedback.

,_
w

. Encourage open dialogue in groups.

,_
N

. Accept that consensus is rare.

,_
()]

. Avoid overgeneralizing from small samples.

,_
o

. Recognize bias in crisis responses.

,_
N

. Distinguish between personal and professional priorities.

,_
[oe]

. Avoid assuming financial risk tolerance is shared.
19. Respect different health and wellness choices.

20. Recognize leadership styles vary in effectiveness.
21. Accept negotiation priorities differ across parties.

22. Continuously reflect on personal biases.
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Would you like me to expand each domain’s 22 examples in full detail (so you'll
have 198 concrete cases across all domains), or would you prefer a condensed
synthesis where | highlight the most impactful examples per domain?

M365 Copilot
Below is the full structured deep-dive, following your exact instructions:
e Explain
e Listthe pillars
e List 22 examples
o Deep dive & psychological pillars
o Synthesize across 9 domains
» For each domain:
o How a person thinks, behaves, decides
o 22 concrete examples

» Finish with 22-point guidelines

1. Explanation: What is “False Consensus
Bias"?

False consensus bias is the human tendency to overestimate how much others
share our beliefs, preferences, values, and behaviors.
We assume our way is the normal way, even when it's not.

It happens because the brain prefers:
o Cognitive ease - "It's easier if | assume people think like me.”
« Social validation — "If others agree with me, | feel more secure.”

o Ego protection - "If most people agree, | must be right.”

2. Pillars of False Consensus Bias

Pillars
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1. Projection — assuming others think the way you do.

2. Comfort in similarity — believing sameness equals safety.

3. Group reinforcement — surrounding yourself with like-minded people.

4. Selective exposure — consuming information that supports your views.

5. Cognitive ease - reducing mental effort through assumptions.

6. Ego protection — believing your choices are validated by the majority.

7. Misjudging base rates — assuming your preference = common preference.
8. Overgeneralization — extrapolating from a small sample size.

9. ldentity attachment - tying your self-worth to your beliefs.

10. Limited perspective-taking — weak ability to adopt others' viewpoints.

3. 22 Examples of False Consensus Bias

1. Believing “everyone hates meetings” because you do.
2. Assuming friends vote for the same political candidate.
3. Thinking your music taste is universally good.
4. Expecting coworkers to prefer the same workflow.
5. Believing your definition of “healthy eating” is standard.
6. Assuming everyone wants early retirement.
7. Thinking people dislike confrontation just like you.
8. Expecting others to respond to text messages immediately.
9. Believing everyone enjoys the same hobbies.
10. Thinking your moral values are the “default.”
11. Assuming neighbors want the same quiet environment.
12. Expecting others to see “common sense” the same way.
13. Thinking your risk tolerance (financial or otherwise) is typical.

14. Assuming colleagues understand sarcasm the same way.
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15. Believing everyone sees you as helpful, patient, or fair.
16. Expecting others value punctuality the way you do.

L7. Thinking everyone likes the same level of socializing.
18. Assuming your idea of “a good job" is universal.

19. Believing everyone should react calmly under pressure.
20. Thinking your sense of humor appeals to everyone.

21. Assuming coworkers read instructions the way you do.

22. Believing your view is the majority view even without evidence.

4. What It Means (Deep Dive)

False consensus bias shows that the mind:
o prefers predictability
» avoids uncertainty
o protects the ego
o simplifies complexity
Your brain saves energy by believing:
“If this choice makes sense to me, it probably makes sense to everyone.”

This leads to:
» flawed decisions
e unnecessary conflict
* weak perspective-taking
e reduced empathy
e poor negotiation outcomes

e overconfidence

5. Psychological Pillars (Deep Dive)
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Egocentric anchoring — using yourself as the reference point.
Self-validation drive — wanting to feel “correct.”

Social belonging need - assuming similarity to reduce isolation.

ol N

Motivated reasoning — interpreting evidence to confirm your belief is
mainstream.

Availability bias — using your immediate circle as the sample population.
Identity protection — your beliefs are tied to your self-image.
Cognitive economy — mental shortcuts reduce cognitive load.

Selective social exposure — echo chambers strengthen the illusion.
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. Emotional simplification — discomfort avoided by assuming alignment.

10. Predictive smoothing — your brain predicts others' behavior by copying your
own.

6. SYNTHESIS ACROSS 9 DOMAINS

For each domain:
e Thinking
e Behavior
» Decisions

e 22 concrete examples

DOMAIN 1— QUALITY LIVING

How they think

o "My lifestyle choices are the sensible norm.”

e Assumes others value time, comfort, routines the same way.
How they behave

e Pushes their preferences on others.
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Misreads others' boundaries.

Confused when others don't enjoy what they enjoy.

How they decide

Uses personal preference as universal standard.

22 Quality Living Examples

1.
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Thinking everyone prefers quiet weekends.
Assuming people want the same sleep schedule.
Believing everyone hates clutter.

Expecting guests to remove their shoes indoors.
Thinking everyone should value minimalist living.
Assuming others like the same temperature settings.
Believing everyone should meal-prep.

Assuming others want early mornings.

. Believing people want a predictable routine.

. Thinking everyone likes staying home more than going out.
. Assuming others dislike noise.

. Expecting everyone to use calendars the same way.

. Believing others should value cleanliness at your level.

. Assuming your definition of “relaxation” is universal.

. Expecting everyone to avoid last-minute plans.

. Assuming others prefer the same home layout.

. Believing your travel preferences are standard.

. Thinking your coffee routine is normal for everyone.

. Expecting others to hate multitasking.

20. Assuming your comfort zone = universal comfort zone.

21. Believing your reading habits are typical.
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22.

Assuming everyone likes the same level of quiet time.

DOMAIN 2 — HEALTH & WELLNESS

Thinking

“My approach to health is what everyone should do.”

Behavior

Gives unsolicited health advice.

Misjudges others' motivation levels.

Decision-making

Uses personal wellness philosophy as default.

22 Health Examples

1.
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Assuming others love exercise.

Thinking everyone wants to lose weight.
Believing others enjoy the same diet.
Assuming people like high-intensity workouts.
Expecting others to avoid sugar.

Thinking fasting is normal for everyone.
Believing everyone should meditate.

Assuming others are motivated like you.

. Thinking supplements are universally accepted.
. Expecting others value sleep quantity as you do.
. Assuming others dislike alcohol.

. Believing everyone wants longevity.

. Thinking others enjoy the same sports.

. Assuming everyone prefers home cooking.

. Expecting others to track steps.
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16. Believing others care about macros.

L7. Thinking everyone uses wearable trackers.
18. Assuming others love swimming or cycling.
19. Thinking everyone fears chronic disease.
20. Believing others want six-pack abs.

21. Thinking everyone prefers whole foods.

22. Assuming others value discipline over pleasure.

DOMAIN 3 — RELATIONSHIPS
Thinking

o "My communication style is the right style.”
Behavior

o Expects others to interpret signals like you do.
Decisions

o Makes assumptions instead of clarifying.
22 Relationship Examples

1. Assuming partners like the same love language.
Thinking friends enjoy the same pace of texting.
Believing others are comfortable with emotional depth.
Expecting others to think your jokes are harmless.
Assuming friends value loyalty the same way.
Believing silence = agreement.
Assuming others dislike confrontation.

Thinking others respond the same way to stress.
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. Believing others share your boundary expectations.
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o

. Assuming others want the same closeness.
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11. Expecting others to forgive at your pace.

12. Assuming family values align.

13. Believing birthdays matter equally to everyone.
14. Assuming others want the same intimacy style.
15. Thinking others want to resolve conflict quickly.
16. Expecting the same standards of honesty.

L7. Assuming others feel hurt for the same reasons.
18. Believing others interpret tone the same way.
19. Expecting others to mirror your love efforts.

20. Assuming emotional needs are universal.

21. Thinking everyone wants reconciliation.

22. Believing your moral framework is the "default.”

DOMAIN 4 — CAREER & PROFESSIONAL
GROWTH

Thinking

e "My definition of professionalism is universal.”
Behavior

+ Evaluates colleagues by personal standards.
Decision-making

o Assumes others' ambition matches yours.
22 Career Examples

1. Assuming coworkers want promotions.

2. Believing everyone values punctuality.

3. Thinking everyone prefers structured meetings.

4. Expecting colleagues to follow your workflow.
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Believing others want responsibility.
Assuming everyone wants feedback.
Thinking others care about reputation.

Believing everyone is motivated by praise.
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. Assuming colleagues understand instructions like you.
10. Expecting others to multitask like you.

11. Thinking everyone likes deep work sessions.

12. Assuming remote work preferences align.

13. Thinking colleagues want long-term stability.

14. Expecting others to share your ethical standards.
15. Assuming others avoid workplace risk.

16. Thinking everyone wants mentorship.

17. Expecting same pace for career growth.

18. Assuming others hate office politics.

19. Thinking others value expertise over title.

20. Believing everyone wants clear rules.

21. Assuming meetings feel equally draining to all.

22. Thinking others want the same work-life balance.

DOMAIN 5 — FINANCE & INVESTING
Thinking

o "My risk tolerance is the logical one.”
Behaviour

e Gives advice based on personal financial philosophy.
Decision-making

o Misjudges others’ financial anxiety or priorities.
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22 Finance Examples

1. Assuming everyone wants early retirement.
Thinking others prefer index funds.
Believing others fear debt the same way.
Assuming others share your savings rate.

Thinking everyone hates budgeting.

Believing everyone invests.

Thinking others care about FIRE.
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. Assuming others fear market volatility.

,_
o

. Believing others think real estate is safe.
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. Thinking everyone tracks net worth.

,_
N

. Assuming others value frugality.

,_
w

. Thinking everyone hates financial risk.

,_
N

. Expecting others to diversify.

,_
a1

. Assuming others want long-term stability.

,_
(o)}

. Believing everyone avoids credit card debt.

,_
N

. Assuming others prefer passive income.

,_
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. Thinking others are comfortable with crypto.
19. Believing others know investment terms.

20. Assuming others plan retirement early.

21. Thinking others value insurance.

22. Expecting others to stay updated on markets.

DOMAIN 6 — LEADERSHIP

Thinking
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“My leadership style is obviously the right one.”

Behavior

Expects teams to respond the same way they do.

Decision-making

Uses personal preferences as leadership standard.

22 Leadership Examples

1.
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Assuming everyone wants autonomy.

Believing everyone likes direct feedback.

Thinking people dislike micromanagement equally.

Expecting team members prioritize speed.
Assuming others want recognition.
Believing everyone benefits from coaching.
Thinking all employees prefer transparency.

Assuming others feel motivated by challenge.

. Believing others tolerate stress like you.

. Thinking consensus-building is universal.

. Assuming others value clarity.

. Expecting the same ethics.

. Thinking others dislike bureaucracy.

. Believing everyone wants innovation.

. Assuming others prefer logical communication.
. Thinking team members want long-term growth.
. Assuming others seek mentorship.

. Believing others dislike unpredictability.

. Expecting employees to self-manage.

. Thinking others interpret instructions literally.
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21. Assuming others share your urgency.

22. Believing others want ownership.

DOMAIN 7 — NEGOTIATIONS
Thinking

o "My perception of fairness is universal.”
Behavior

o Misreads counterpart’'s motivations.
Decision-making

o Uses personal preferences as anchor.
22 Negotiation Examples

1. Assuming others want win-win.
Believing everyone hates conflict.
Thinking counterpart prefers speed.
Assuming others value transparency.
Believing others are honest.
Thinking others want long-term cooperation.
Assuming same risk tolerance.

Expecting others dislike silence.
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. Assuming others fear losing the deal.
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. Thinking others negotiate rationally.
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. Believing others want compromise.

,_
N

. Assuming goodwill is mutual.

,_
w

. Thinking the opening offer feels fair.

,_
N

. Believing others have same priorities.

—
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. Assuming time pressure affects both sides equally.
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. Thinking others dislike back-and-forth.
. Expecting same reading of body language.
. Believing others disclose truthfully.

. Assuming others share your BATNA expectations.

20. Thinking others respect fairness norms.

21. Believing others value relationship over price.

. Assuming others are equally patient.

DOMAIN 8 — MEDICINE

Thinking

“My health decisions are obviously the rational ones.”

Behavior

Assumes others interpret symptoms the same way.

Decision-making

Uses personal health logic as template.

22 Medical Examples

1.
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Assuming others follow prescriptions fully.
Believing everyone wants preventive care.
Thinking others fear surgery like you do.
Assuming others prefer natural remedies.
Expecting others trust doctors.

Thinking others avoid medications.
Believing everyone hates hospital visits.

Assuming others research their diagnosis.

. Thinking others follow diet restrictions.

. Expecting others report symptoms accurately.
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11. Assuming others value checkups.

12. Thinking others follow post-op instructions.
13. Believing people fear side effects equally.
14. Assuming others understand medical jargon.
L5. Thinking others prioritize specialist care.
16. Believing everyone dislikes needles.

17. Assuming others want fast recovery.

18. Expecting others follow exercise therapy.
19. Thinking others value second opinions.

20. Assuming others trust lab tests.

21. Believing others know basics of anatomy.

22. Thinking others avoid risky procedures.

DOMAIN 9 — CRISIS SITUATION
Thinking
o "People under stress react the way | would.”
Behavior
o Misinterprets panic, denial, or silence.
Decision-making
o Uses own emotional pattern as standard.
22 Crisis Examples
1. Assuming others stay calm.
2. Believing people think logically under pressure.
3. Expecting others to follow instructions instantly.
4. Thinking everyone wants immediate action.
5

. Assuming people prioritize safety.
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6. Thinking others communicate clearly.

7. Expecting others avoid panic.

8. Assuming others want to evacuate.

9. Thinking people understand urgency.
10. Expecting others gather essentials first.
11. Assuming others feel fear the same way.
12. Thinking others follow contingency plans.
13. Believing everyone can assess risk.
14. Assuming people don't freeze.
15. Expecting others to act independently.
16. Assuming others want leadership.
L7. Thinking everyone values staying together.
18. Expecting others keep rational judgment.
19. Believing others handle pain similarly.
20. Assuming others prioritize family first.
21. Thinking everyone is trainable under pressure.

22. Expecting others choose long-term safety over short-term comfort.

FINAL — 22 GUIDELINES TO AVOID FALSE
CONSENSUS BIAS

1. Assume your perspective is one option, not the default.
2. Ask others explicitly what they prefer.

3. Avoid projecting your beliefs onto others.

4. |dentify areas where your experience is limited.

5

. Seek diverse viewpoints intentionally.
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6. Challenge the idea that “common sense” is universal.
7. Separate personal preference from objective facts.
8. Ask clarifying questions before deciding.
9. Test assumptions with real data or feedback.
10. Adopt a "multiple truths” mindset.
11. Recognize your echo chambers (online/offline).
12. Practice perspective-taking in conversations.
13. Don't assume emotional reactions are universal.
14. Treat disagreement as normal, not threatening.
15. Distinguish between majority opinion and personal opinion.
16. Use “In my view..." instead of “Everyone knows..."
L7. Notice when you feel overly certain.
18. Invite dissenting opinions in decisions.
19. Observe how others behave without interpretation.
20. Acknowledge uncertainty openly.
21. Re-evaluate assumptions when outcomes surprise you.

22. Remember: Your mind predicts others based on you — correct it
deliberately.

If you want, | can also produce:
74 A Notion-ready summary

("4 A printable 1-page index card
"4 A diagram or visual map

Just tell me what format you prefer.
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