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1. The Inverted Model: “Die With Regret”
(What Not to Do)
This is the unconscious default path most people drift into—the opposite of Die

With Zero by Bill Perkins.

1. Maximize net worth at all costs

2. Delay experiences indefinitely

3. Overvalue security beyond realistic risk

4. Treat time as abundant and money as scarce

5. Accumulate without a spending philosophy

6. Ignore age-dependent opportunity windows

7. Default to “later” for meaningful life events

8. Equate success with financial surplus at death

9. Avoid spending even when affordable

10. Postpone generosity until death

11. Substitute consumption (things) for experiences

12. Optimize for efficiency, not fulfillment

13. Fear running out of money more than running out of life
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14. Keep raising the “enough” threshold

15. Miss key family and relationship moments

16. Overwork during peak life years

17. Avoid risk even when upside is meaningful

18. Ignore health until it limits experience capacity

19. Confuse frugality with virtue in all contexts

20. Die with unspent capacity (money, time, energy)

21. Leave behind excess wealth but under-lived memories

22. Reach the end with “I could have, but didn’t”

2. Psychological Pillars of the Regret Path
1. Scarcity Imprinting – Early conditioning that “there is never enough”

2. Loss Aversion Overdrive – Fear of losing outweighs joy of living

3. Deferred Life Syndrome – Living always postponed

4. Security Addiction – Safety becomes identity

5. Wealth = Worth Bias – Net worth defines self-worth

6. Future Illusion Bias – Assuming unlimited tomorrows

7. Regret Blindness – Underestimating future regret

8. Hyper-Optimization Trap – Maximizing money, minimizing life

9. Emotional Discounting – Undervaluing experiences vs numbers

10. Control Illusion – Belief that saving eliminates uncertainty

11. Social Comparison Loop – Measuring against others’ wealth

12. Inertia Bias – Staying on accumulation autopilot

13. Over-Planning Bias – Planning replaces living

14. Fear of Judgment – Avoiding “irrational” spending

15. Delayed Gratification Extremism – No balance
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16. Identity Rigidity – “I’m a saver” becomes fixed identity

17. Comfort Zone Entrapment – Avoiding new experiences

18. Mortality Avoidance – Refusing to think about death

19. False Prudence – Mistaking fear for wisdom

20. Underdeveloped Desire Awareness – Not knowing what you truly want

21. Emotional Withholding – Not investing in relationships

22. End-of-Life Shock – Realizing too late what mattered

3. 22 Real-Life “Die With Regret” Examples
1. Skipping travel in your 20s waiting for “financial stability”

2. Working through your child’s formative years for extra savings

3. Declining family gatherings due to cost concerns

4. Hoarding cash while health declines

5. Waiting until retirement to “start living”

6. Not taking photos, trips, or shared experiences with aging parents

7. Choosing promotions that eliminate all personal time

8. Refusing to spend on hobbies that bring joy

9. Avoiding friendships that require time or money investment

10. Delaying medical checkups to save money

11. Saying “next year” repeatedly for bucket-list goals

12. Leaving large inheritance but no shared memories

13. Living in a place you dislike to save money

14. Ignoring burnout because income is high

15. Skipping meaningful celebrations (anniversaries, milestones)

16. Avoiding learning experiences due to cost

17. Saying no to opportunities that feel uncertain
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18. Keeping a job you hate for financial predictability

19. Not expressing generosity when it matters most

20. Retiring with wealth but no energy to enjoy it

21. Realizing your peak years were spent accumulating, not living

22. Facing end-of-life with unused money and unmet desires

4. Mapping This to Your Life (Practical
Personalization)
A. Life Phases Framework

1. Ages 20–35 (Exploration Phase)

2. Ages 35–55 (Expansion + Responsibility Phase)

3. Ages 55–75 (Harvest + Transition Phase)

4. Ages 75+ (Reflection + Legacy Phase)

B. What to Optimize in Each Phase

1. Ages 20–35

1. Maximize varied experiences (travel, skills, relationships)

2. Build identity and memory capital

3. Accept lower savings for higher life exposure

4. Invest in physical and social peak experiences

5. Avoid over-committing to rigid career tracks

2. Ages 35–55

1. Balance wealth building with active living

2. Prioritize family experiences

3. Avoid lifestyle inflation traps

4. Start intentional experience planning

5. Build optionality, not just assets
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3. Ages 55–75

1. Begin strategic decumulation

2. Execute remaining bucket list items

3. Transfer wealth earlier (if applicable)

4. Protect health aggressively

5. Shift from accumulation to fulfillment optimization

4. Ages 75+

1. Focus on relationships and legacy experiences

2. Simplify financial complexity

3. Share stories, not just assets

4. Ensure comfort, dignity, connection

5. Avoid hoarding unused resources

C. Decision Filter (Use This in Real Time)

For any major decision, ask:

1. “If I delay this 10 years, does it become impossible or less meaningful?”

2. “Am I choosing money over a memory I cannot recreate?”

5. 22-Point Action System (Bringing It All
Together)
1. Define your top life experiences list (non-negotiable)

2. Assign each experience an age deadline

3. Create a yearly experience allocation fund

4. Set a “minimum life lived” target, not just savings target

5. Build a memory portfolio tracker

6. Audit your calendar for life vs work balance

7. Schedule meaningful experiences in advance
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8. Reduce savings rate if it’s crowding out life

9. Identify your fear-based financial behaviors

10. Convert bonuses into experiences intentionally

11. Plan one “irrational but meaningful” experience yearly

12. Invest in relationships as actively as investments

13. Practice giving while it has impact

14. Protect your health as your experience engine

15. Eliminate low-value spending to fund high-value experiences

16. Revisit your plan every 12 months

17. Visualize your 80-year-old self regularly

18. Track regrets and act on them quickly

19. Design your career around life flexibility

20. Stop chasing arbitrary financial milestones

21. Define your “enough” clearly and numerically

22. Aim to end with low regret, not maximum wealth

If you want next, I can quantify this for you personally—projecting how much you

can safely convert into experiences per year while still maintaining financial

security based on your earlier financial planning inputs.
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