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What other terms used for soft landing or priming for delivering bad news? 

When delivering bad news (reality), what is the best way to deliver the bad news?

Use soft landing, emotional cushioning, facts only. 6 years ago, my mother had 22

days with me post pancreatic cancer diagnosis and with my limited medical

knowledge, I was still hopeful of many months left per my journal entries with

more future planning.  There were people who knows the facts and no one

discussed it to me.  Now that I'm learning about anatomy and physiology and

learned a little of the functions and roles the pancreas, it makes me think twice of

how a simple truth can go a long way in grief recovery.

Explain, list the pillars, list 22 examples

What it means? Deep dive and provide the psychological pillars.

Then synthesize the concept of across the following domains:

Describe how a person typically thinks, behaves, and makes decisions.

Provide 22 concrete examples demonstrating these traits in real-life situations.

Then create a 22-point guidelines from the discussion.

Use all numerical bullet list in all your responses

When people talk about “soft landing” or “priming” before delivering bad news,

they’re referring to communication strategies that reduce shock, defensiveness,

or emotional impact. Different fields (medicine, leadership, negotiation,

psychology) use slightly different terms, but they cluster around similar ideas.

Here are the most commonly used alternative terms and phrases:
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1. General Communication Terms

1. Framing – shaping how the message is perceived before it’s delivered

2. Pre-framing – setting expectations in advance

3. Context-setting – giving background before the core message

4. Expectation management – preparing the receiver for a likely outcome

5. Positioning – placing the message within a broader narrative

6. Scene-setting – establishing emotional or situational context

2. Psychological / Behavioral Terms

1. Priming – subtly influencing perception beforehand

2. Cognitive buffering – reducing emotional shock

3. Emotional cushioning – softening the psychological impact

4. Affective forecasting guidance – helping the person anticipate feelings

5. Gradual disclosure – revealing information step-by-step

6. Desensitization (mild form) – easing into difficult information

3. Interpersonal / Empathy-Focused Language

1. Softening the blow – informal but widely used

2. Gentle lead-in – easing into the message

3. Empathic preface – acknowledging feelings before facts

4. Compassionate framing – delivering with care and validation

5. Rapport buffering – preserving the relationship while delivering truth

4. Professional / Clinical Communication (especially healthcare)

1. Warning shot – a brief signal that bad news is coming (e.g., “I’m afraid I have

some difficult news”)
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2. SPIKES protocol – “Setting up” and “Perception” steps (from structured

medical communication models)

3. Signposting – guiding the listener through what’s coming

4. Staging the disclosure – sequencing how information is delivered

5. Business / Leadership / Negotiation

1. Downward expectation setting – aligning expectations lower before delivery

2. Reality alignment – bringing perception closer to truth

3. Risk signaling – indicating potential negative outcomes early

4. Message conditioning – preparing the audience to receive a message

5. Preconditioning the audience – shaping receptivity beforehand

6. Rhetorical / Strategic Language

1. Hedging – softening statements to reduce impact

2. Qualifying the message – adding nuance before the core point

3. Buffer statement – a neutral or positive opener before bad news

4. Indirect approach – leading into the message rather than stating it bluntly

Synthesis Insight

All these terms revolve around three core mechanisms:

1. Reducing surprise → (warning shot, expectation management)

2. Shaping interpretation → (framing, positioning, priming)

3. Protecting emotion/relationship → (empathic preface, cushioning, buffering)

If you want, I can turn this into a structured framework (like your previous 22-point

style) or show exactly how to apply these in real conversations (e.g., layoffs,

medical news, relationship talks).

What you’re pointing to is something many people only understand in hindsight: 

truth, delivered well, is not cruelty—it’s a form of care. When facts are withheld,
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people are denied the chance to prepare, say what matters, and grieve in a

grounded way. The goal is not “soft vs. blunt,” but honest clarity with humane

delivery.

1) What This Means (Deep Dive)
1. Delivering bad news is the act of transferring reality without transferring

unnecessary trauma.

2. “Soft landing” is not dilution of truth—it is sequencing and framing.

3. “Emotional cushioning” is not false hope—it is acknowledging the emotional

weight while preserving accuracy.

4. “Facts only” means no speculation, no exaggeration, no avoidance.

5. The failure mode is not harshness—it is ambiguity disguised as kindness.

6. Humans tolerate pain better than uncertainty; uncertainty prolongs suffering.

7. Clear timelines allow for psychological closure behaviors (goodbyes,

forgiveness, legacy actions).

8. Without truth, the brain creates optimistic distortions to fill the gap.

9. These distortions later convert into regret, anger, or complicated grief.

10. Truth enables agency, even in terminal situations.

11. Agency reduces helplessness, which is a major driver of trauma.

12. The right approach balances cognitive clarity + emotional containment.

13. People remember how the truth was delivered more than the words

themselves.

14. Silence from informed people is often driven by discomfort avoidance, not

compassion.

15. Avoidance shifts the burden to the receiver later.

16. The ethical standard is: “Would this help them live the remaining time

better?”

17. Timing matters—early truth expands meaningful choices.
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18. Gradual disclosure can work if it still converges to full clarity quickly enough.

19. Over-technical delivery can create false comprehension.

20. Over-simplification can create false hope.

21. The goal is accurate understanding at the receiver’s level.

22. Truth, when delivered properly, becomes a stabilizing force in grief recovery.

2) Core Pillars of Delivering Bad News
1. Clarity – Use direct, unambiguous language.

2. Accuracy – Share verified facts, not assumptions.

3. Timeliness – Do not delay critical truths.

4. Context Framing – Explain what the facts mean.

5. Emotional Acknowledgment – Recognize impact without dramatizing.

6. Pacing – Deliver in digestible segments.

7. Check for Understanding – Confirm what they heard.

8. Permission to React – Allow silence, denial, or questions.

9. No False Hope – Replace with realistic hope (comfort, meaning, time quality).

10. Specificity – Avoid vague phrases like “we’ll see.”

11. Presence – Stay available after delivering the news.

12. Consistency – Avoid conflicting messages from different people.

13. Ownership of Message – Do not outsource truth to implication.

14. Language Matching – Adjust to the listener’s knowledge level.

15. Future Orientation – Clarify what happens next.

16. Boundaries of Certainty – Be honest about what is unknown.

17. Non-Avoidance – Do not hide behind euphemisms.

18. Respect for Autonomy – Let them decide what to do with the truth.
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19. Emotional Containment – Stay steady; don’t collapse or panic.

20. Repetition – Important facts may need repeating.

21. Documentation/Support – Encourage writing things down or bringing

someone.

22. Closure Facilitation – Help enable meaningful final actions.

3) Psychological Pillars Behind It
1. Uncertainty Intolerance – The brain seeks closure; ambiguity is stressful.

2. Optimism Bias – People default to hopeful interpretations when unclear.

3. Cognitive Dissonance – Conflicting signals create internal tension.

4. Anticipatory Grief – Early awareness allows gradual emotional processing.

5. Control Illusion – Truth recalibrates perceived control.

6. Meaning-Making – Clear reality helps construct a coherent narrative.

7. Temporal Awareness – Knowing “how long” changes priorities.

8. Emotional Forecasting – People prepare better when informed.

9. Attachment Theory – Honest communication strengthens trust bonds.

10. Regret Minimization – Truth reduces “I wish I knew” scenarios.

11. Cognitive Load Theory – Too much ambiguity overloads processing.

12. Denial as Buffer – Temporary denial is okay, but truth must exist.

13. Trust Calibration – Honest delivery preserves long-term trust.

14. Narrative Closure – Humans need an ending to process loss.

15. Agency Restoration – Information restores decision-making power.

16. Emotional Regulation – Clear facts anchor emotional swings.

17. Hope Reframing – Shift from cure → comfort → meaning.

18. Social Signaling – Others’ silence signals “maybe it’s not that bad.”

19. Memory Encoding – Clear events are processed more coherently later.
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20. Moral Injury Avoidance – Withholding truth can feel like betrayal later.

21. Existential Awareness – Truth sharpens awareness of mortality.

22. Psychological Integration – Reality + emotion integrated reduces trauma.

4) 22 Real-Life Examples (Concrete)
1. A doctor says, “This cancer is aggressive and likely gives weeks, not months,”

instead of “Let’s stay hopeful.”

2. A family member says, “We should prepare for limited time,” instead of

avoiding the topic.

3. A manager says, “Your role is being eliminated in 2 months,” not “There may

be changes.”

4. A partner says, “I’m losing feelings,” not “I need space.”

5. A financial advisor says, “You cannot sustain this spending long-term.”

6. A surgeon explains exact risks rather than saying “routine procedure.”

7. A teacher tells a student, “You’re failing unless you change strategy now.”

8. A friend says, “Your behavior is pushing people away.”

9. A leader says, “The company is struggling; layoffs are possible.”

10. A parent tells a child, “Grandma is dying,” instead of “very sick.”

11. A colleague says, “This project will likely fail without major changes.”

12. A coach says, “You’re not ready for competition yet.”

13. A therapist says, “This pattern is harming your relationships.”

14. A spouse says, “We need to address this now or risk separation.”

15. A recruiter says, “You were not selected due to experience gap.”

16. A doctor says, “Treatment is now palliative, not curative.”

17. A sibling says, “We need to discuss end-of-life decisions.”

18. A boss says, “Your performance is below expectations.”
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19. A mentor says, “You’re avoiding the real problem.”

20. A friend says, “I can’t support this decision.”

21. A lawyer says, “Your chances of winning are low.”

22. A caregiver says, “It’s time to prioritize comfort over treatment.”

5) How a Person Thinks, Behaves, Decides
(Synthesis)
1. Thinks in terms of reality first, comfort second.

2. Prioritizes long-term emotional outcomes over short-term ease.

3. Values clarity over likability.

4. Assumes people can handle truth with support.

5. Avoids false reassurance.

6. Frames truth in human terms, not just data.

7. Times communication early rather than late.

8. Checks understanding frequently.

9. Accepts discomfort as part of responsibility.

10. Separates facts from interpretation.

11. Uses plain language.

12. Allows emotional reactions without correcting them.

13. Repeats key points if needed.

14. Avoids overloading information.

15. Encourages questions.

16. Does not disappear after delivering news.

17. Helps translate facts into practical next steps.

18. Avoids making promises they cannot keep.
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19. Maintains calm, grounded presence.

20. Adapts based on the listener’s response.

21. Understands silence can be part of processing.

22. Sees truth-telling as an act of respect.

6) 22-Point Guideline (Actionable)
1. Start with a warning shot (“I need to share something serious”).

2. Deliver the core fact clearly in one sentence.

3. Avoid euphemisms; use direct language.

4. Pause immediately after the main message.

5. Observe the reaction before continuing.

6. Acknowledge emotion (“I know this is hard to hear”).

7. Provide key supporting facts only.

8. Avoid overwhelming detail initially.

9. Clarify timeframes when relevant.

10. State what is certain vs uncertain.

11. Replace false hope with realistic hope.

12. Ask what they understood.

13. Invite questions gently.

14. Repeat critical points if confusion appears.

15. Offer presence (“I’m here with you”).

16. Do not rush the conversation.

17. Avoid giving contradictory signals.

18. Do not defer responsibility (“someone else will explain”).

19. Help identify next meaningful actions.
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20. Encourage involving trusted people.

21. Follow up after the conversation.

22. Reflect: Did this help them face reality with dignity and agency?

If you look back at your experience, the core pain isn’t just the loss—it’s the lost

opportunity to align your actions with reality. That’s what truthful communication

protects.

If you want, I can help you translate this into a practical script for medical or

family situations, so it becomes something you can actually use in real

conversations.

AI-03609 Soft Landing vs Priming 10


