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“success is about doing the right thing, not about doing everything

right”

Explain, list the pillars, list 22 examples

What it means? Deep dive and provide the psychological pillars.

Describe how a person typically thinks, behaves, and makes decisions.
Provide 22 concrete examples demonstrating these traits in real-life situations.
Then create a 22-point guidelines from the discussion.

Use all numerical bullet list.

The statement:

“Success is about doing the right thing, not about doing everything right”

is a correction to a common misunderstanding: people often optimize for
perfection (execution quality on all tasks), when long-term success is actually
driven by selection (choosing the few actions that matter most).

In other words: direction beats precision when you're aiming at the wrong
target.

1. Psychological meaning + 22 foundational
pillars

This mindset is about strategic alignment over operational perfection. It
prioritizes judgment over effort optimization.
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Clarity of purpose over activity volume

Strategic thinking over tactical busyness

Outcome orientation over process obsession
Prioritization over perfectionism

Leverage identification over equal effort distribution
Long-term compounding over short-term optimization
Decision quality over execution speed

Focused attention over multitasking
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. Opportunity cost awareness over “do everything” mindset

=
o

. Simplicity over complexity

=
=

. Selective effort allocation over universal effort

=
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. High-impact action recognition over low-impact diligence

=
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. Constraint awareness over unlimited ambition dispersion

=
N

. Goal hierarchy understanding over flat task lists

=
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. Feedback sensitivity over ego-driven execution

=
(o)

. Adaptability over rigid correctness

=
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. Strategic elimination over accumulation

=
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. Deep work over shallow productivity

=
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. Intentional neglect of low-value tasks

N
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. Risk-adjusted thinking over certainty seeking

N
[N

. Systems thinking over isolated tasks

22. Identity alignment over external validation

2. How a person with this mindset typically
thinks, behaves, and decides (22 traits)
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3.

They constantly ask “what actually matters here?”
They quickly eliminate non-essential tasks

They tolerate imperfection if direction is correct

They prioritize decisions that multiply future outcomes
They resist over-optimizing minor details

They think in trade-offs, not absolutes

They delay execution until clarity of priority exists
They simplify plans aggressively

They focus on bottlenecks, not workflows

. They are comfortable ignoring low-value expectations

. They often say “no” more than "yes"”

. They avoid emotional attachment to tasks

. They think in leverage (time, money, systems, people)

. They identify “critical few" inputs

. They are willing to be misunderstood short-term

. They re-evaluate direction frequently

. They prefer fewer high-quality actions over many average ones
. They are skeptical of busywork productivity

. They separate identity from performance outcomes

. They act even with incomplete information if direction is clear

. They value feedback loops over perfect planning

They optimize for compounding results, not immediate completion

22 real-life examples of this mindset in

action
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1. Choosing one high-impact business idea instead of launching five mediocre
ones

2. Focusing on customer acquisition over perfecting a logo design

w

. Writing and shipping an imperfect product instead of endlessly refining
features

A student studying core exam topics instead of rereading all notes

A manager firing low-impact meetings instead of improving meeting efficiency
An athlete training fundamentals instead of chasing complex techniques early
An investor prioritizing asset allocation over daily market timing

A worker choosing deep work blocks over constant email checking
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A founder ignoring minor product bugs to focus on retention
10. A writer publishing consistently instead of rewriting endlessly

1
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. A cyclist pacing strategy instead of perfecting every pedal stroke

12. A parent focusing on emotional stability rather than perfect parenting
techniques

13. A developer shipping MVP instead of building full-scale architecture
14. A business focusing on distribution before branding polish

15. A job seeker applying to targeted roles instead of mass applications
16. A leader spending time on vision instead of micromanaging execution
17. A freelancer improving client acquisition instead of perfecting invoices
18. A person choosing rest over optimizing every productivity hack

19. A team cutting 50% of features to improve core performance

20. A creator focusing on audience growth instead of aesthetic perfection
21. A professional delegating weak tasks instead of mastering everything

22. A person leaving a "good enough” decision to preserve mental energy for
bigger choices
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22 guidelines derived from this principle

Always identify the 20% of actions that create 80% of results
Eliminate tasks that do not move core objectives forward
Choose clarity of direction before optimizing execution

Accept “good enough” if it enables speed toward the right goal
Measure success by outcomes, not effort quality alone
Reduce decision fatigue by simplifying options

Say no to opportunities that dilute focus

Prioritize leverage over labor intensity

. Avoid perfectionism when it delays meaningful progress
. Revisit goals regularly to ensure alignment

. Separate urgent tasks from important tasks

. Build systems that reduce unnecessary thinking

. Focus on constraints that unlock progress

. Learn to tolerate incomplete execution in low-impact areas
. Invest energy in bottlenecks, not surface-level fixes

. Optimize direction before optimizing speed

. Continuously prune commitments

. Think in terms of compounding returns

. Protect attention as a primary resource

. Accept that some things will remain imperfect by design

. Build habits that reinforce prioritization skills

Evaluate success by trajectory, not just precision of execution

If you want, | can also translate this into a decision-making filter (like a checklist
you can use daily) or apply it directly to your work/life setup.

Al-03773 Success via Strategic Action



Gemini
This quote shifts the focus from perfectionism (doing things right) to
prioritization (doing the right thing). It's the difference between being efficient

and being effective. Efficiency is doing the job well; effectiveness is picking the
job that actually matters.

What It Means: A Deep Dive

Most people burn out because they treat every task as equally important. They
obsess over "doing everything right"—perfectionism—which leads to decision
fatigue and "productive procrastination."

True success comes from Pareto's Principle: 80% of your results come from 20%
of your activities. When you focus on "doing the right thing," you are identifying
that 20% and ignoring the noise. It is better to do the most important task "well
enough" than to do a trivial task perfectly.

The Psychological Pillars

Understanding this mindset requires looking at four core psychological
frameworks:

1. Selective Attention: The ability to tune out distractions and low-value tasks.

2. Internal Locus of Control: Taking ownership of choices, realizing that you
decide what is "right" based on your values, not external pressure.

3. Tolerance for Imperfection: Accepting that "doing the right thing" often
means leaving smaller, less important things messy or unfinished.

4. Value-Based Decision Making: The shift from reacting to the "urgent" to
acting on the "important."
Characteristics: Thought, Behavior, and Decision-Making

« Thinking: They think in terms of leverage and ROI (Return on Investment) of
their time.

e Behavior: They are comfortable saying "no" and setting boundaries. They
don't mind if a minor email is slightly late if a major project is completed.
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» Decisions: They use a "first-principles" approach, asking: "If | could only do
one thing today to feel successful, what would it be?"

22 Concrete Examples of This Mindset

1. A manager skips a formatting error in a report to ensure the core strategy is
presented on time.

2. An entrepreneur focuses on one product that sells rather than ten that might.
3. A parent leaves the dishes to spend 20 minutes of quality time with a child.

4. An athlete focuses on recovery and sleep rather than an extra hour of low-
quality training.

5. A student masters the core concepts of a syllabus instead of memorizing
every minor footnote.

6. A writer finishes a "messy" first draft of a book instead of perfecting the first
chapter for years.

7. A CEO cancels a meeting about office snacks to deal with a major client crisis.

8. A software developer ships a "Minimum Viable Product" (MVP) to get
feedback rather than waiting for bug-free perfection.

9. A homeowner chooses a safe, reliable contractor over the cheapest one to
avoid future repairs.

10. A dieter focuses on consistent protein intake rather than obsessing over the
"perfect" superfood.

11. A public speaker focuses on the emotional impact of the speech rather than
having perfect slides.

12. A teacher focuses on student engagement over strictly following the lesson
plan to the minute.

13. An investor puts money in a diversified index fund instead of trying to "time"
the market perfectly.

14. A person chooses to apologize first in an argument to save the relationship,
even if they weren't "wrong."
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A traveler leaves a few sites unvisited to truly enjoy the ones they are
currently seeing.

A photographer captures a raw, emotional moment even if the lighting isn't
studio-perfect.

A chef prioritizes high-quality ingredients over complex, "showy" plating
techniques.

A job seeker spends hours tailoring one application instead of sending 50
generic ones.

A designer prioritizes user navigation over a flashy but confusing aesthetic.
A person says "no" to a social event to prioritize their mental health.

A researcher focuses on the integrity of the data rather than the speed of the
publication.

A leader admits a mistake early to pivot the team, rather than trying to "fix" it
in secret.

22-Point Guidelines for Success

1.
2
3
4
5.
6
7
8
9

10.
11.
12.

Define your "North Star" goal before starting any task.

. Practice the "Power of No" daily to protect your time.
. Audit your to-do list: identify the 20% of tasks that yield 80% of your results.

. Forgive yourself for "imperfection" in low-stakes areas.

Prioritize deep work over shallow, administrative tasks.

. Start with your most difficult, highest-value task (Eat the Frog).
. Differentiate between "urgent" and "important."
. Stop multi-tasking; it is the enemy of doing the right thing.

. Focus on the process, not just the perfection of the outcome.

Re-evaluate your goals weekly to ensure you aren't drifting.
Delegate tasks that others can do 80% as well as you.

Eliminate "busy work" that gives a false sense of accomplishment.
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14.
15.
16.

17.

18.
19.
20.
21.
22.

Seek feedback early to avoid "doing the wrong thing perfectly."
Set "good enough" thresholds for non-critical tasks.
Invest time in planning; one hour of planning saves three hours of execution.

Maintain your physical and mental health; you cannot choose the "right thing"
when exhausted.

Be decisive; a "good" decision now is often better than a "perfect" one too
late.

Align your daily actions with your long-term values.

Reduce decision fatigue by automating or templating routine chores.

Focus on contribution over competition.

Listen more than you speak to ensure you understand the "right thing" to do.

Review your "not-to-do" list as often as your "to-do" list.

M365 Copilot

Below is a deep, structured explanation of the idea:

"Success is about doing the right thing, not about doing everything right.”

All sections use numerical bullet lists only, as requested.

1. What This Statement Means (Conceptual
Explanation)

1.
2.

o g kW

Success prioritizes clarity of direction over perfection of execution.

Doing “the right thing” means aligning actions with values, purpose, and
reality.

Doing "everything right” focuses on procedure, polish, and error avoidance.
The statement argues that impact matters more than flawlessness.
It recognizes that real-world complexity makes perfection impossible.

It values wisdom and judgment over rigid rule-following.
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7. Itimplies that mistakes are often acceptable—and necessary.

8. It separates moral correctness and strategic correctness from technical
correctness.

9. It emphasizes outcomes with meaning, not optics.

10. It warns against analysis paralysis and over-optimization.
11. It accepts trade-offs as an unavoidable part of progress.
12. It reframes failure as data, not defeat.

13. It elevates intentional action over exhaustive preparation.
14. It rewards courage and responsibility.

15. It implies timeliness often beats precision.

16. It acknowledges imperfect action can still be ethical and effective.
17. It discourages people-pleasing and box-checking.

18. It promotes agency over compliance.

19. It recognizes that context determines correctness.

20. It values long-term consequences over short-term approval.
21. It accepts that learning happens after action, not before.

22. It defines success as alignment, not errorlessness.

2. Core Pillars of This Philosophy

. Purpose over process
. Judgment over rules

. Impact over appearance

. Values over validation

1

2

3

4. Progress over perfection
5

6. Courage over comfort

7

. Responsibility over blame
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8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

3.

1.

© ©® N O o B W N

Learning over defending

Timing over optimization
Direction over speed
Reality over idealism
Integrity over approval
Adaptability over rigidity
Meaning over metrics
Ownership over excuses
Long-term thinking over short-term gains
Simplicity over complexity
Principles over habits
Awareness over autopilot
Action over deliberation
Growth over ego

Wisdom over correctness

Psychological Pillars (Deep Dive)

Internal locus of control — belief that outcomes stem from choices, not luck.
Moral reasoning — ability to evaluate right vs convenient.

Tolerance for imperfection — emotional resilience toward mistakes.
Cognitive flexibility — adapting beliefs when reality changes.

Risk acceptance - willingness to act without certainty.

Value clarity — knowing what truly matters.

Delayed gratification — prioritizing long-term benefits.

Emotional regulation — not needing approval to act.

. Self-authorship — defining success internally.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

4. How Such a Person Thinks, Behaves, and

Pragmatism — preferring workable solutions.

Systems thinking — understanding downstream effects.
Ethical courage - acting despite social pressure.
Learning orientation — curiosity over defensiveness.
Ambiguity tolerance - operating without full information.
Accountability mindset — owning consequences.
Self-compassion - separating self-worth from outcomes.
Prioritization skills — distinguishing critical from trivial.
Metacognition — awareness of one’s thinking biases.
Bias resistance — not mistaking neatness for truth.
Resilience - continuing after setbacks.

Autonomy - self-directed decision-making.

Wisdom synthesis — integrating experience, values, and evidence.

Decides
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Thinks in terms of trade-offs, not absolutes.

Asks “What matters most?” before “What's correct?”
Accepts incomplete information as normal.

Makes decisions with values as guardrails.

Acts even when anxious or uncertain.

Adjusts quickly when feedback contradicts plans.
Separates ego from results.

Chooses responsibility over comfort.

. Communicates directly, not diplomatically.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

ok
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11.

Values momentum.

Revises opinions without shame.
Protects time and attention fiercely.
Declines misaligned opportunities.
Invests energy where impact is highest.
Learns from mistakes without dwelling.
Takes ownership instead of explaining away.
Avoids overengineering.

Sees rules as tools, not laws of nature.
Chooses action over consensus.
Prefers simple solutions that work.
Measures success by alignment.

Sleeps well even after imperfect days.

22 Concrete Real-Life Examples

Delivering a workable product early instead of a perfect late one.

Telling a hard truth rather than a polite lie at work.
Leaving a secure job that violates core values.
Choosing to rest instead of optimizing productivity.
Cancelling a meeting to resolve a real customer issue.
Funding essentials instead of spreading resources thin.

Saying no to a promotion that misaligns with family priorities.

. Shipping a draft proposal to start real feedback.

Apologizing quickly instead of defending intent.
Supporting a struggling team member over meeting a metric.

Acting on 70% certainty instead of waiting for 100%.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

6.

Cutting features to protect reliability.

Escalating a problem early instead of polishing reports.

Choosing ethical suppliers despite higher cost.

Teaching fundamentals rather than advanced but irrelevant skills.
Ending a toxic relationship despite social pressure.

Fixing the root cause instead of hiding symptoms.

Launching a pilot instead of perfect planning.

Admitting “l don't know" and moving forward anyway.

Restructuring a process that technically “works"” but harms people.

Protecting trust even when it costs short-term gains.

Prioritizing health over maximizing output.

22 Guidelines Derived from This

Philosophy

1.
2
3
4
S.
6
7
8
9

Clarify what right means before optimizing how.

. Identify the highest-impact action first.
. Allow imperfection if alignment exists.

. Act with values as non-negotiables.

Decide based on consequences, not appearances.

. Accept uncertainty as normal.
. Optimize for learning, not validation.
. Avoid polishing low-impact work.

. Choose responsibility over comfort.

10. Review outcomes honestly.

11.

Correct course quickly, without shame.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Protect priorities ruthlessly.

Treat rules as guidelines, not absolutes.
Prefer simple solutions that work.
Separate self-worth from performance.
Embrace mistakes as feedback loops.
Optimize for long-term trust.

Say no more often than yes.

Time decisions to reality, not perfection.
Seek wisdom, not correctness.

Commit fully once direction is chosen.

Measure success by alignment with purpose.

If you want, | can turn this into a personal decision framework, leadership
checklist, or daily operating principles next.

Copilot

Success is about doing the right thing, not doing everything right.

The core idea: effectiveness beats perfection. People who succeed consistently
focus on the actions that matter most, not on flawless execution of every possible
task.

Below is a deep, structured breakdown with psychological pillars, behavioral
patterns, 22 real-life examples, and a 22-point guideline.

1. What the Quote Means (Concise Takeaway)

Success comes from prioritizing high-impact actions, making aligned decisions,
and moving forward even when conditions aren't perfect. It rejects perfectionism
and embraces strategic focus, courage, and clarity.

1. Deep Dive: Psychological Meaning

Success depends on:
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e Choosing the right goals
» Taking aligned action
« Avoiding the trap of perfectionism
« Understanding that not all tasks matter equally
o Accepting that mistakes are part of progress

This mindset shifts a person from doing more to doing what matters.

1. Psychological Pillars Behind This Mindset
Pillars of “Doing the Right Thing"
1. Clarity — Knowing what truly matters.
. Prioritization — Ranking tasks by impact, not difficulty.
. Courage — Acting without waiting for perfect conditions.
. Focus — Concentrating energy on essential actions.

. Self-awareness — Understanding strengths, limits, and values.

2
3
4
5
6. Adaptability — Adjusting when new information appears.
7. Resilience — Continuing despite mistakes or setbacks.

8. Strategic Thinking — Seeing long-term consequences.

9. Discipline — Consistently choosing the important over the urgent.

10. Letting Go — Releasing perfectionism and low-value tasks.

1. How a Person with This Mindset Typically Thinks, Behaves, and Decides
Thinking Patterns

1. Thinks in terms of impact, not volume.

2. Asks, "What moves the needle?”

3. Accepts that mistakes are data, not failure.

4. Sees time as a finite resource.

5. Thinks long-term instead of chasing instant gratification.

Behavior Patterns
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1
2
3.
4
)

. Says "no" to low-value tasks.

. Delegates when possible.

Starts before feeling ready.

. Reviews progress regularly.

. Avoids over-planning and over-polishing.

Decision Patterns

1
2
3.
4
S

. Chooses based on values + goals, not pressure.

. Makes decisions quickly when stakes are low.

Makes decisions slowly when stakes are high.

. Uses evidence, not emotion, to guide choices.

. Chooses progress over perfection.

1. 22 Real-Life Examples Demonstrating These Traits

8.
9.

. Choosing to study the most important chapter instead of trying to read the

entire textbook.

. Sending a project draft early to get feedback instead of perfecting it alone.

Saying no to an extra commitment to protect time for a major goal.

. Exercising for 20 minutes instead of skipping because 60 minutes isn't

possible.

. Delegating a task instead of doing it personally to “make it perfect.”

. Launching a small version of a business idea instead of waiting for the perfect

plan.
Prioritizing sleep over late-night scrolling because health matters more.

Choosing to apologize quickly instead of defending a mistake.

10. Focusing on one skill to master instead of dabbling in ten.

11. Cleaning only the essential areas of a room instead of obsessing over every

detail.
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12.

13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
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10.
11.
12.

Writing a simple résumé instead of spending weeks designing the perfect
layout.

Practicing a musical piece slowly and correctly instead of rushing to play it
perfectly.

Spending time with family instead of chasing every work opportunity.
Choosing a stable routine over chasing constant novelty.

Asking for help instead of trying to do everything alone.

Finishing a “"good enough” presentation instead of endlessly tweaking slides.

Studying past exam questions instead of rereading the entire course.

Focusing on one meaningful friendship instead of trying to please everyone.

Choosing a job aligned with values instead of one that only looks impressive.

Taking a break to avoid burnout instead of pushing through exhaustion.

Practicing mindfulness instead of multitasking all day.

. Making a decision with 80% information instead of waiting for 100%.

22-Point Guidelines for Living This Principle
Identify what truly matters each day.
Prioritize tasks by impact, not urgency.
Focus on one meaningful goal at a time.
Start before you feel ready.

Accept imperfection as part of progress.
Review your goals weekly.

Say no to low-value commitments.

. Delegate tasks that don't require your strengths.

Limit planning to what is necessary.
Avoid multitasking.

Choose long-term benefits over short-term comfort.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Make decisions based on values.

Use mistakes as learning signals.

Protect your time fiercely.

Break big goals into small, essential steps.

Seek feedback early and often.

Stop when something is “good enough.”

Focus on consistency over intensity.

Keep your environment simple and distraction-free.
Reflect daily on what worked and what didn't.

Celebrate progress, not perfection.

Re-evaluate priorities whenever circumstances change.

If you want, | can also turn this into:

a poster

e a one-page summary
» a motivational speech
 a personal action plan tailored to your goals
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