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The Penske 12 foot rental, what is the truck make and model? I once drove a

Yukon 2002, similar?

Penske’s 12-foot rental box trucks aren’t built on a single proprietary blueprint.

Instead, Penske buys commercial "cutaway" or "stripped" chassis directly from

major automakers and outfits them with a custom cargo box.

If you rent a 12-footer today, you will almost certainly get one of two core models:

GMC Savana 3500 (or Chevy Express 3500 companion): This is the exact

truck pictured below. Look closely at the front grille, and you will spot the

distinct red GMC lettering.

Ford E-350 Super Duty: The classic Econoline cutaway cab that has anchored

rental fleets for decades.

Is it similar to a 2002 GMC Yukon?

Yes, the underlying DNA is incredibly similar, though the driving experience

scales up.

Because your 2002 Yukon was built on GM’s GMT800 full-size truck platform, it

shared major engineering architecture, engine families (the legendary Vortec

V8s), and dashboard switchgear with the GMC Savana vans of that same era.

If you step into a GMC-chassis Penske rental today, a few elements will feel

instantly familiar, along with some major upgrades:

The Powertrain: Like your Yukon, these trucks rely on a massive, naturally

aspirated GM V8 (modern versions feature the 6.6L V8) paired with a heavy-

May 21, 2026 10:35 AM

AI-03843 Penske Truck Rental Info 1



duty automatic transmission. The low-end torque delivery and mechanical

grunt will feel deeply familiar.

The Ergonomics: The seating position, wide floor console layout, and

commanding view over a short, sloping hood mirror the traditional full-size GM

truck experience.

The Key Differences: A 12-foot box truck has a Gross Vehicle Weight Rating

(GVWR) pushing up to 9,900 lbs. It features a wider rear track, stiffer

commercial leaf-spring suspension to handle a 3,100 lb payload, and zero

center-rearview visibility (you will be relying strictly on your massive dual-

faced side mirrors).

If you could comfortably place a 2002 Yukon into a tight parking spot, you have

already mastered the spatial awareness needed for this box truck. You just have to

remember to account for the extra vertical clearance (6 feet 1 inch inside the box,

roughly 11 feet total road clearance) and wide tail-swing when making sharp turns.

The Penske Ford Transit van, I used to do a One-Way rental from TX to NYC.

Now it says, not available for one-way (NYC to FL).  Any explanation? Are there

similar rentals as the Penske Ford Transit Van?

Why Penske Blocked One-Way Cargo Van Rentals

Penske updated its national fleet strategy: the high-roof cargo van is now strictly

limited to local, round-trip rentals.

If you attempt to book a one-way trip (like New York to Florida), the platform will

automatically filter it out or label it unavailable. Fleet managers generally rely on

two primary metrics for these choices:

1. Fleet Rebalancing Costs: Cargo vans are highly coveted by local commercial

contractors, delivery drivers, and small business DIYers. When these vans get

scattered cross-country via one-way moves, it creates massive logistical

deficits in major metropolitan hubs. Rebalancing them via transport carriers

eats deep into profit margins.

2. Channeling to the 12-Foot Box Truck: Penske intentionally funnels one-way,

low-volume movers directly into their 12-foot box trucks. The 12-foot model

features a heavier commercial chassis designed specifically to handle long-
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haul, interstate wear and tear, and it comes with unlimited mileage for one-

way contracts.

Alternative One-Way Cargo Van Options

If you strictly want a transit-style van without stepping up to a box truck, a few

major competitors still support one-way long-distance van routing:

U-Haul (GMC Savana / Ford Transit Cargo Vans): U-Haul maintains the

largest, most decentralized fleet in North America. They do allow one-way

cargo van rentals, though they do not offer the "unlimited mileage" perks that

Penske applies to box trucks. You will be charged a flat rate that includes a set

mileage allowance based on your direct route, plus a per-mile fee if you

exceed it.

Budget Truck Rental (Ford Transit Cargo Vans): Budget routinely permits

point-to-point, one-way cargo van moves. Because Budget shares logistics

infrastructure with its parent company (Avis Budget Group), they are highly

efficient at absorbing vans into mixed car/truck return lots across Florida.

Enterprise Truck Rental: Enterprise treats cargo vans as standard commercial

assets. If you book through Enterprise Truck Rental (rather than the standard

consumer car rental arm), you can often secure a one-way high-roof Ford

Transit or Ram ProMaster. However, one-way availability fluctuates heavily

based on seasonal corporate demand, and dropping a commercial truck at a

standard airport car lot usually triggers steep penalties.

If your cargo is small enough to fit a van, it is always worth quoting a 12-foot

Penske box truck side-by-side with a U-Haul Cargo Van. Because Penske

includes free unlimited mileage on their one-way box trucks, the total cost for a

long-distance run down the East Coast often ends up significantly cheaper than

paying a competitor's per-mile cargo van rates.

List top 5 Moving Van and Truck Rental in the USA.  I'm biased to Penske,  I've

rented the Ford Transit and the 12 footer a while back and was satisfied.

The truck rental landscape has a clear "Big Three" that dominate the consumer

market, alongside two strong commercial and retail-adjacent options. Since you

already value Penske’s mechanical reliability and transparent pricing,
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understanding how the other top players position themselves will help you choose

the right fleet for a specific route.

The top 5 moving van and truck rental companies in the USA, categorized by their

structural strengths, are compared in detail below.

The Top 5 Moving Truck Rental Companies

Company Best For Fleet Highlights Key Advantage

Penske Truck

Rental

Long-Distance &

One-Way Moves

High-roof Transit vans,

12-ft to 26-ft box trucks.

Incredibly young fleet

age with rigorous

preventative

maintenance.

Unlimited mileage on all

one-way rentals and

highly accurate,

transparent upfront

quotes.

U-Haul

Maximum

Availability &

Small Local

Moves

Pickups, cargo vans,

and an unmatched range

of box truck sizes (10,

15, 17, 20, 26 ft).

20,000+ locations

nationwide, making last-

minute pickup and drop-

off incredibly

convenient.

Budget Truck

Rental

Budget-

Conscious Local

Moving

Cargo vans, 12-ft, 16-ft,

and 26-ft box trucks.

Serviced via a massive

shared network with

Avis.

Frequent, stacked

promotional discounts

(military, AARP, student)

and low base local rates.

Enterprise

Truck Rental

Premium

Commercial-

Grade Quality

Standard and high-roof

cargo vans, heavy-duty

pickups, and massive

commercial straight

trucks.

Exceptional customer

service and specialized

vehicle options, though

one-way personal

rentals are highly

restricted.

The Home

Depot

Quick, Hourly

Local Hauls

"Load 'N Go" flatbeds,

cargo vans, and moving

trucks. Many locations

also co-host Penske

vehicles.

Flat-rate pricing for the

first 75 minutes with

unlimited mileage,

perfect for immediate

single-item triage.
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Strategic Breakdown: How They Compare to Your Penske
Experience

1. Penske Truck Rental (The Gold Standard for Long Hauls)

Penske focuses on operational efficiency. Because they run a massive commercial

logistics operation alongside consumer rentals, their trucks are kept on strict

maintenance intervals.

The Fleet: They stick to a streamlined 5-size vehicle lineup. Their 12-foot

truck remains a favorite because it offers a walk-in ramp (unlike U-Haul's

smaller equivalents) and a highly stable commercial chassis.

Why stay with them: If you are crossing state lines, their guaranteed one-way

reservation system and zero-mileage-fee structure eliminate unexpected

overage penalties.

2. U-Haul (The Convenience Leader)

U-Haul operates a decentralized dealer model, partnering with local gas stations,

storage facilities, and hardware shops.

The Fleet: They offer low deck heights and a specialized 10-foot box truck

that drives similarly to a large van but handles square cargo better.

The Catch: For local moves, they charge a low daily base rate (often starting

at $19.95) but tack on a per-mile fee (usually $0.59 to $0.99/mile). For long-

distance moves, they limit your total allowed miles on one-way contracts and

penalize you for overages.

3. Budget Truck Rental (The Cost-Saver)

Budget is structurally similar to Penske but focuses heavily on undercut pricing.

The Fleet: Their trucks tend to stay in service slightly longer than Penske's,

meaning you may get a vehicle with more cosmetic wear or an older cabin

layout.

The Catch: While their base quotes look significantly cheaper on paper for

local runs, you have to watch out for location-specific add-on fees for moving

dollies or mandatory liability structures.
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4. Enterprise Truck Rental (The Commercial Professional)

This is entirely distinct from the standard Enterprise airport car rental counter. You

must go through their specialized Truck Rental hubs.

The Fleet: Pristine, late-model commercial vans and box trucks. If you want a

flawlessly clean Ford Transit with zero mechanical quirks for a local multi-stop

project, this is where you go.

The Catch: They generally do not permit consumer one-way drops; it is

almost entirely a round-trip operation, and local mileage fees can rack up

quickly if you are doing significant distance.

5. The Home Depot (The Sprint Mover)

The Home Depot’s internal fleet is built strictly for quick, task-oriented utility.

The Fleet: They utilize standard-roof cargo vans and open flatbeds designed

to be driven directly into a retail loading zone.

The Catch: You cannot book these for cross-country moves. However,

because they partner directly with Penske, you can often pick up a reserved

12-foot or 16-foot Penske truck straight from a Home Depot parking lot, cutting

out a trip to a dedicated rental hub.

Which path makes sense next?

Since your baseline is a positive experience with Penske's modern powertrains

and clear billing, stick with Penske for any major one-way route or long-distance

hauling. If you are doing a rapid, hyper-local run where you just need a van for 2

hours to clear out a room, walking into a local Home Depot or pulling a U-Haul

from a neighborhood drop-point will save you the time spent driving to a major

regional facility.

If you have a specific upcoming route or a precise cargo volume in mind, I can

help calculate the exact volumetric sweet spot between a cargo van and a 12-

footer across these fleets. Would you like to map out a specific distance scenario?

In 515 West 59th Street 10019, tell me the loading restrictions (parking) during

moving.  Also, tell me where is the nearest Penske in 515 West 59th Street (this

is where we load the truck).  
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