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Active verbs pack more punch than "be" verbs or passive voice.

"Be" verbs (is, was, were) are weak because they don't show action.

Passive verbs lose strength because the subject receives the action instead of
performing it.

While both have their place, choose an active verb whenever you can.
StyleExampleWhy it's weak/strong"Be" VerbA surge of power was responsible
for the destruction of the pumps.States a condition; lacks action.PassiveThe
pumps were destroyed by a surge of power.The subject (pumps) just sits there
and takes the action.ActiveA power surge destroyed the pumps.Clear, direct,
and fast.

Synthesize the contents
Explain, list the pillars, list 22 examples
What it means? Deep dive and provide the psychological pillars.

Describe how a person typically thinks, behaves, and makes decisions.
Provide 22 concrete examples demonstrating these traits in real-life situations.

Then create a 22-point guidelines from the discussion.

Use all numerical bullet list.

1. What This Principle Means

The idea behind "active verbs pack more punch” is larger than grammar. It reflects
a way of thinking, communicating, and perceiving agency.
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When people choose strong active verbs instead of weak “be" verbs or passive
constructions, they tend to communicate with:

1.
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Clarity — actions become visible and specific.

Agency — responsibility becomes easier to identify.
Momentum — sentences feel energetic and forward-moving.
Precision — stronger verbs reduce ambiguity.

Confidence — decisive language often sounds more assured.
Ownership — actors become accountable.

Cognitive efficiency — readers process meaning faster.

Emotional intensity — vivid verbs create stronger mental images.

. Persuasion — active language feels more convincing.

. Credibility — directness often sounds more trustworthy.

. Narrative power — stories gain movement and tension.

. Leadership presence — decisive wording signals decisiveness.
. Problem-solving focus — attention shifts to causes and actions.
. Reduced vagueness — passive fog disappears.

. Behavioral realism — life consists of actions, not abstractions.

. Accountability psychology — who acted becomes obvious.

. Execution mindset — focus moves from states to outcomes.

. Motivation — action words psychologically prime movement.

. Learning efficiency — concrete actions improve memory.

. Conflict clarity — responsibility becomes easier to discuss.

. Emotional ownership — feelings become attached to causes.

. Identity formation — people begin to see themselves as actors rather than

spectators.
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2. Core Linguistic Pillars
The principle rests on several writing and thinking pillars.
1. Action over condition
“Be" verbs describe existence; active verbs describe movement.
2. Agency over abstraction
Active voice identifies who did what.
3. Specificity over vagueness
"Destroyed” beats “was responsible for.”
4. Movement over stillness
Readers mentally simulate actions.
5. Efficiency over clutter
Fewer words often deliver more meaning.
6. Ownership over avoidance
“I made a mistake" beats “mistakes were made."”
7. Causality over ambiguity
Active language reveals causes.
8. Energy over passivity
Verbs shape emotional tone.
9. Reader-centered comprehension
Easy-to-process writing reduces friction.
10. Decision clarity

Action language supports action thinking.

3. Psychological Pillars Behind Active Language

Language shapes cognition. Choosing active verbs often reflects deeper
psychological tendencies.
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1. Agency Orientation

A person believes actions matter.
2. Internal Locus of Control

They focus on what they can influence.
3. Self-Efficacy

Confidence in acting rather than merely observing.
4. Cognitive Precision

Preference for concrete thinking.
5. Responsibility Acceptance

Less tendency to hide behind vague wording.
6. Achievement Orientation

Action-driven mindset.
7. Executive Functioning

Organized thinking focused on outcomes.
8. Assertive Communication

Clear expression of intent.
9. Mental Simulation

The brain processes action more vividly.
10. Behavioral Activation

Action language can increase motivation.
11. Emotional Directness

Feelings are described clearly.
12. Reduced Avoidance

Less defensive distancing.
13. Narrative Coherence

Life stories become cause-and-effect based.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

Leadership Cognition

Decisions become framed around action.
Problem Ownership

Problems become solvable.

Confidence Signaling

Strong wording often signals competence.
Risk Acceptance

Ownership language implies accountability.
Future Orientation

Focus on action and outcomes.
Adaptability

Concrete framing supports learning.
Influence Psychology

People respond better to decisive communication.
Identity Stability

Active language reinforces self-concept.
Growth Mindset

Emphasis shifts toward action and improvement.

4. Deep Dive: Why Active Verbs Feel Stronger

1. The brain prefers motion

Humans evolved to notice movement. Action words activate richer mental
representations than static descriptions.

Example:

o Weak: "The meeting was difficult.”

e Strong: “The meeting exhausted the team.”
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The second sentence creates imagery and emotional weight.

2. Active language assigns responsibility
Passive voice sometimes hides accountability.
Example:

» Passive: “Errors were made.”

o Active: "Management approved the wrong numbers."”

This matters in leadership, law, politics, and relationships.

3. Active wording reduces cognitive load
Readers decode fewer mental steps.
Example:
o Passive: "The proposal was rejected by investors."”
o Active: "Investors rejected the proposal.”

Faster comprehension improves trust and persuasion.

4. Active language shapes self-identity
Compare:

e “l'am bad at money."

o "l overspent last month."

The second statement focuses on behavior, which can change.

5. Passive language can psychologically distance pain
People sometimes unconsciously avoid responsibility.
Example:

e "“The marriage drifted apart.”

o “We stopped communicating.”

The second version invites action.
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5. How a Person With an "Action-Oriented
Communication Style" Typically Thinks

. They ask, “What caused this?"
. They seek concrete explanations.
. They value clarity over ornamentation.

. They prefer direct communication.

1
2
3
4
5. They focus on actions rather than labels.
6. They identify responsible actors quickly.
7. They dislike vague excuses.
8. They think in verbs instead of abstractions.
9. They frame goals behaviorally.

10. They prioritize outcomes.

11. They speak with specificity.

12. They often sound decisive.

13. They prefer measurable progress.

14. They notice inefficiency in language.

15. They rewrite unclear statements mentally.
16. They favor ownership language.

17. They act sooner than chronic overthinkers.
18. They prefer plans with verbs.

19. They view setbacks as correctable.

20. They value accountability.

21. They respect competence.

22. They often motivate others through action framing.

6. How Such a Person Behaves and Makes Decisions
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They define goals using action words.
They prefer concrete deadlines.

They take ownership for failures.
They speak directly in meetings.
They delegate clearly.

They ask clarifying questions.

They avoid excessive hedging.

They evaluate outcomes objectively.
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They focus on causes instead of blame.
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. They revise systems when things fail.

=
=

. They communicate expectations precisely.

=
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. They move quickly after decisions.

=
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. They simplify complex problems.

=
N

. They prefer evidence over ambiguity.

=
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. They explain decisions transparently.

=
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. They value execution.

=
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. They seek measurable improvement.

=
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. They resist excuse-making.

=
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. They encourage accountability in teams.

N
o

. They favor problem-solving language.

N
[N

. They learn through action.

N
N

. They frame life as something to shape, not merely experience.

7. Twenty-Two Concrete Real-Life Examples

1. Workplace report

Weak: “A decline in sales was observed.”
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Strong: “Rising prices reduced sales.”
2. Parenting

Weak: “Rules were not followed."

Strong: “You ignored the bedtime rule.”
3. Marriage conflict

Weak: “Communication broke down.”

Strong: “We stopped listening.”
4. Health

Weak: “Fitness is poor.”

Strong: “Skipping workouts reduced stamina.”
5. Finance

Weak: "Debt accumulated.”

Strong: “Impulse spending increased debt.”
6. Politics

Weak: "Mistakes were made.”

Strong: "Officials approved flawed policies.”
7. Leadership

Weak: “Morale was affected.”

Strong: “"Unclear goals frustrated employees.”
8. School feedback

Weak: “Improvement is needed.”

Strong: “Revise your argument.”
9. Self-talk

Weak: “I'm terrible at time management.”

Strong: “I procrastinated.”

10. Business failure
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11.

12.

13.

14.

15.

16.

17.

18.

Weak: “The launch struggled.”

Strong: “Poor marketing hurt the launch.”
Customer service

Weak: “An inconvenience occurred.”

Strong: “We delayed your order."

Friendship conflict

Weak: “Distance happened.”

Strong: “We stopped calling.”

Fithess coaching

Weak: “Results are limited.”

Strong: “Inconsistent sleep slowed recovery.”
Education

Weak: “The lesson was confusing.”

Strong: “Complex terminology confused students.”
Medical explanation

Weak: “Pain is present.”

Strong: “Inflammation triggered pain.”

Sports coaching

Weak: “Defense was weak."

Strong: “Missed assignments exposed gaps.”
Project management

Weak: “Progress was delayed.”

Strong: “Vendor shortages delayed production.”
Career growth

Weak: “Promotion didn't happen.”

Strong: "Weak networking limited opportunities.”
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19.

20.

21.

22.

8. Twenty-Two Guidelines for Strong, Action-Oriented

Learning music

Weak: “Improvement is slow.”

Strong: “Daily practice improved timing."
Al learning

Weak: “Knowledge increased.”

Strong: “Daily questions expanded understanding.”

Public speaking

Weak: “The audience was engaged.”
Strong: “Stories captured attention.”
Personal growth

Weak: “Confidence improved.”

Strong: “Repeated practice built confidence.”

Communication

1
2
3
4
5.
6
7
8
9

. Identify who performs the action.
. Prefer specific verbs over abstract phrases.

. Cut unnecessary helper words.

Use active voice by default.

. Reserve passive voice for special cases.
. Write cause - effect clearly.
. Replace nouns hiding actions (“made a decision”

. Name responsibility honestly.

10. Use concrete descriptions.

11. Eliminate vague filler.
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12. Favor short, direct sentences.

13. Turn abstract feelings into actions.

14. Ask, "Who did what?"

15. Rewrite bureaucratic wording.

16. Use vivid verbs.

17. Focus on outcomes and behaviors.

18. Speak with accountability.

19. Revise for clarity, not complexity.

20. Match language to intention.

21. Think like a problem-solver, not an observer.
22. Build an identity around action: describe life through verbs, not conditions.

In short, this writing rule is not only about grammar. It reflects a broader
psychological shift from observation to agency, from vagueness to clarity, and
from passive existence to deliberate action.

Gemini

The concept you have highlighted centers on Active Voice and Dynamic Action-
Driven Communication. At its core, this philosophy states that language shouldn't

just record states of being or passive occurrences; it should mirror the physical
world where active forces cause direct effects.

When you strip away "be" verbs ($is$, $was$, $were$) and passive structures,
you force your language to identify exactly who or what is driving the narrative.

What It Means: A Psychological Deep Dive

Choosing active verbs over passive or stative ones is not just a grammatical
preference; it is an alignment with how the human brain processes reality.
The 3 Psychological Pillars of Active Language

1. The Agency Bias (The Need for a Cause): Human psychology is naturally
wired for intentionality. When an event occurs, our brains immediately seek an

Al-03848 Active Voice vs Clear Communication

12



agent—a person, force, or entity responsible. Passive voice ($"The\ pumps\
were\ destroyed"$) frustrates this cognitive instinct by hiding the actor. Active
voice satisfies the brain's search for cause and effect instantly.

2. Cognitive Load Reduction: Passive sentences require the brain to perform
mental gymnastics. The mind receives the object first, then the action, and
finally the actor. It has to mentally rearrange the sentence into a chronological
order ($Actor \rightarrow Action \rightarrow Object$). Active verbs present
information in the exact sequence the brain prefers to visualize it, reducing
processing friction.

3. The Vividness Effect: "Be" verbs ($is, are, was$) are static; they describe a
state of existence, which stimulates very low neural activity in the motor
cortex. True active verbs ($shattered, ignited, propelled$) trigger sensory and
motor simulations in the reader's brain, making the communication feel
immediate, impactful, and memorable.

How an Active Communicator Thinks, Behaves, and
Decides

A person who naturally operates through the lens of active voice possesses a
distinct cognitive profile:

o Ownership-Driven Thinking: They do not see the world as something that
"happens to" people. They think in terms of direct agency, constantly
identifying the root causes and primary actors behind events rather than
accepting vague descriptions.

» Decisive and Accountable Behavior: In their personal and professional life,
they avoid hiding behind bureaucratic language. Instead of saying "Mistakes
were made," they say, "I made a mistake." They communicate with
transparency, eliminating ambiguity about who is responsible for what.

o Velocity-Oriented Decision Making: They favor clarity and speed. Because
they think in active sequences ($Subject \rightarrow Verb \rightarrow
Object$), their decision-making process strips away unnecessary filler,
focuses on the core action required, and drives straight toward the desired
outcome.
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22 Concrete Examples of Active vs. Weak/Passive
Language

The following examples demonstrate how shifting to active language transforms
weak, passive, or static statements into high-impact, real-life communication.

1.

Weak/Passive: A decision was reached by the board to cut the budget.

Active: The board slashed the budget.

. Weak/Passive: The sales targets were missed by the team this quarter.

Active: The team missed their sales targets this quarter.

. Weak/Passive: There was a feeling of anger among the employees.

Active: Employees raged against the new policy.

. Weak/Passive: The new software application was implemented by the IT

department.

Active: The IT department deployed the new software application.

. Weak/Passive: A scream was heard in the dark alleyway.

Active: A sharp scream pierced the dark alleyway.

. Weak/Passive: The structural integrity of the bridge was compromised by the

floodwaters.

Active: Floodwaters compromised the bridge's structural integrity.

. Weak/Passive: Is responsible for managing a team of seven designers.

Active: Manages a team of seven designers.

. Weak/Passive: The game was won by the underdog team in the final seconds.

Active: The underdogs clinched the victory in the final seconds.

. Weak/Passive: A presentation regarding the quarterly revenue was given by

the CEO.

Active: The CEO presented the quarterly revenue data.

10. Weak/Passive: The experimental cure was discovered by Dr. Smith after

years of research.

Al-03848 Active Voice vs Clear Communication
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Active: Dr. Smith discovered the cure after years of research.
Weak/Passive: There are three factors that are indicative of market volatility.
Active: Three factors signal market volatility.

Weak/Passive: The fire was contained by the brave actions of the
firefighters.

Active: Firefighters contained the raging blaze.

Weak/Passive: A comprehensive review of the document will be performed
by the legal team.

Active: The legal team will review the document thoroughly.

Weak/Passive: The trajectory of the rocket was altered by a sudden gust of
wind.

Active: A sudden gust of wind altered the rocket's trajectory.

Weak/Passive: It is believed by many historians that the empire fell due to
corruption.

Active: Historians attribute the empire's fall to deep-seated corruption.

Weak/Passive: The cake was baked by my grandmother for my birthday
party.
Active: My grandmother baked a cake for my birthday party.

Weak/Passive: An investigation into the accounting error was launched by
the audit committee.

Active: The audit committee investigated the accounting error.

Weak/Passive: The ball was intercepted by the cornerback on the five-yard
line.

Active: The cornerback intercepted the ball on the five-yard line.
Weak/Passive: There was an elegant melody being played by the violinist.
Active: The violinist played an elegant melody.

Weak/Passive: The contract was signed by both parties on Tuesday
afternoon.

Al-03848 Active Voice vs Clear Communication
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21.

22.

Active: Both parties signed the contract on Tuesday afternoon.

Weak/Passive: A significant reduction in energy consumption was achieved
by the factory.

Active: The factory cut its energy consumption significantly.

Weak/Passive: The custom code was written by the lead engineer over the
weekend.

Active: The lead engineer wrote the custom code over the weekend.

22-Point Guidelines for High-Impact Active
Communication

1.
2.

© ©® N o O

11.

12.

Put the actor first in every sentence to establish immediate clarity.

Eliminate "be" verbs ($is, was, were, are$) whenever an action can replace
them.

Hunt down and remove the phrase "by [noun]" to catch hidden passive
structures.

Replace vague verbs like conduct, perform, or make with the specific action
verb they hide (e.qg., replace "make a choice" with "choose").

Transform noun-heavy phrases into crisp verbs to streamline your sentences.
Target the true cause of an event and make it the grammatical subject.

Avoid using "there is" or "there are" to introduce an operational concept.

. Structure your sentences to match chronological cause-and-effect patterns.

. Root out unnecessary helping verbs ($has\ been, will\ be, would\ have$) to

tighten timelines.

. State your conclusions directly instead of saying a conclusion "was arrived

at."

Own your mistakes transparently by avoiding corporate, agentless passives
like "mistakes were made."

Use vivid, sensory verbs that stimulate the reader's motor cortex.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Cut out the middleman in your sentences to make your points punchy and
direct.

Frame your resume bullet points with powerful action verbs rather than
stating past responsibilities.

Keep your sentences lean by removing filler phrases that stretch out simple
truths.

Force yourself to identify the exact entity responsible when writing technical
reports.

Write your technical documentation to show your systems actively
processing data, rather than data "being processed."

Keep the subject and the verb close together to reduce the reader's cognitive
load.

Craft headlines that tell a story of action rather than merely stating a current
condition.

Challenge every passive sentence during revision and see if an active
structure improves it.

Select active structures to project authority, confidence, and leadership in
your writing.

Remember that active verbs save valuable time by getting straight to the
point.

M365 Copilot

Copilot

Active verbs create clarity, momentum, and psychological impact because they
show an agent doing something.

"Be" verbs and passive voice weaken writing because they hide agency, dilute
responsibility, and slow cognition.

Below is a full synthesis, deep dive, psychological pillars, 22 examples, and 22
guidelines — all in numbered lists, with Guided Links embedded throughout.

Al-03848 Active Voice vs Clear Communication
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1. Synthesis of the Content

Active verbs make writing stronger, clearer, and more direct because they show
who does what.

"Be" verbs (is, was, were) merely describe a state, not an action.
Passive voice hides the agent, making sentences feel sluggish or vague.

Active voice forces clarity, accountability, and energy.

2. Pillars of Strong, Active Writing

Agency — The subject performs the action.

Clarity — The sentence reveals who does what.

Momentum — Active verbs push the reader forward.

Precision — Strong verbs reduce fluff.

Accountability — Active voice identifies responsibility.
Cognitive Ease — The brain processes action faster than states.

Engagement — Action creates interest.

@ N O g A~ WD PRE

Efficiency — Fewer words, more meaning.

3. What It Means (Deep Dive + Psychological Pillars)

Psychological Pillars Behind Active Verbs

Action Bias — Humans prefer movement over stagnation.
Causality Recognition — The mind seeks cause - effect patterns.
Agency Detection — We instinctively look for “who did it.”
Cognitive Load Reduction — Active verbs reduce mental effort.

Memory Encoding — Action-based sentences are easier to remember.

XA L S o

Emotional Resonance — Action evokes emotion more than description.
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7. Decision Momentum — Action-oriented language nudges action-oriented
thinking.

8. Perceived Competence — Active voice signals confidence and control.

How a Person Typically Thinks, Behaves, and Decides

1. People seek clarity — They prefer sentences that reveal the actor.

2. People avoid ambiguity — Passive voice feels suspicious or evasive.
3. People respond to action — Action verbs trigger mental simulation.
4

. People decide faster with active language — Clear causality accelerates
judgment.

o

People trust active communicators — Directness signals honesty.

6. People feel empowered by active framing — It positions them as agents, not
observers.

4. 22 Examples of Active vs. Weak Writing in Real Life

1. Workplace email — "l completed the report” beats “The report was
completed.”

2. Leadership communication — “We will fix this” beats “"Mistakes were made."”
3. Customer service — "I'll resolve this now” beats “This will be resolved.”

4. Project management — “The team delivered results” beats “Results were
delivered.”

5. Crisis response — "We identified the issue” beats "The issue was identified.”

6. Marketing — "Our product transforms workflows" beats "Workflows are
transformed.”

7. Sales pitch — "This tool accelerates growth” beats “Growth is accelerated.”

8. Academic writing — "Researchers observed changes” beats "Changes were
observed."

9. Journalism — “The storm damaged homes" beats “Homes were damaged.”
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10.

11.
12.
13.
14.
15.
16.

17.

18.

19.
20.

21.

22.

Legal writing — “The defendant violated the contract” beats “The contract
was violated.”

Technical writing — "The system logs errors” beats “Errors are logged.”
Medical notes — “The patient reports pain” beats “Pain is reported.”
Coaching — “You control your schedule” beats “Your schedule is controlled.”
Parenting — "“Put your toys away" beats “The toys need to be put away.”
Self-talk — “I'll fix this” beats “This will get fixed.”

Negotiation — “We propose a new timeline” beats "A new timeline is
proposed.”

Conflict resolution — “I misunderstood you” beats “There was a
misunderstanding.”

Instructional writing — “Press the button” beats “The button should be
pressed.”

Public speaking — “We build the future” beats “The future is built.”
Creative writing — “The wind slammed the door” beats “The door was
slammed.”

Social media — "l launched a new project” beats “A new project was
launched.”

Dating profile — "I explore new cities" beats “New cities are explored.”

5. 22-Point Guidelines for Strong, Active Writing

1
2
3
4.
S}
6

. ldentify the agent before writing the sentence.
. Use strong verbs instead of “be” verbs.

. Avoid hidden actors like "it is believed.”

Start with the subject performing the action.

. Eliminate unnecessary passives unless strategically needed.

. Replace weak verbs with vivid, specific actions.

Al-03848 Active Voice vs Clear Communication
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7. Cutfiller phrases like “there are"” or “it is.”

8. Prefer direct statements over indirect ones.

9. Assign responsibility clearly.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Use verbs that imply motion to energize writing.
Avoid nominalizations (turning verbs into nouns).
Keep sentences tight and purposeful.

Focus on cause and effect to strengthen logic.
Use active framing to empower the reader.
Highlight the doer in every action.

Avoid vague subjects like “things" or “stuff.”
Choose verbs that show intent not just existence.
Use concrete actions instead of abstractions.
Revise passives into actives during editing.
Read aloud to detect sluggish phrasing.
Prioritize clarity over formality when possible.

Write for the brain — action is easier to process than description.

If you want, | can also create a 22-item active-verb cheat sheet, rewrite your own
text into active voice, or build a training exercise.

Claude

Now I'll build the full document.Active Verb Mastery — navy/gold format, 123
paragraphs, fully validated.

Six sections in sequence:

1.

Synthesis — the core principle with a three-row reference table comparing
"be" verb, passive, and active versions of the same sentence

Deep Dive — what each style flaw actually costs the reader, cognitively and
structurally

Al-03848 Active Voice vs Clear Communication
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3. Psychological Pillars — six mechanisms (agency detection, cognitive load,
attention arousal, authority signaling, narrative momentum, precision
requirement) that explain why active voice works at the brain level

4. How the Active-Voice Thinker Operates — thinking, behavioral, and decision
patterns of someone who has internalized the discipline

5. 22 Examples — real-life situations across business, military, medicine,
finance, leadership, personal writing, crisis comms, and negotiation

6. 22 Operational Guidelines — numbered, behavior-specific, domain-spanning
rules grounded in everything above

ACTIVE VERB MASTERY

The Psychology, Principles, and Practice of Dynamic Language

SECTION | — SYNTHESIS

The Core Principle

Active verbs carry the work of communication. They assign agency, compress
structure, and accelerate comprehension. "Be" verbs (is, was, were, are, been)
declare a state without moving the reader forward. Passive constructions offload
agency — the subject receives action rather than performing it. Both patterns
drain sentences of momentum. Active voice restores it.

The choice between active and passive is hot merely stylistic — it is structural.
Active sentences have a subject that acts. Passive sentences have a subject that
is acted upon, or no subject at all. The difference maps directly onto how the brain
processes cause and effect. A reader tracking an active sentence knows
immediately: who did what. A reader tracking a passive or "be"-verb sentence
must reconstruct causality — a small tax paid thousands of times across a
document.

Reference Table — The Three Styles

Style Example Sentence Why It Is Weak or Strong

Al-03848 Active Voice vs Clear Communication
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A surge of power was responsible for  States a condition; no action

"Be" Verb . .
the destruction of the pumps. performed by the subject.
. . The pumps were destroyed by a The subject sits idle — the
Passive Voice L . .
surge of power. action is done to it, not by it.
. . Clear, direct, fast — subject
Active Voice A power surge destroyed the pumps.

drives the action.

SECTION Il — DEEP DIVE: WHAT IT REALLY
MEANS

Why "Be" Verbs Are Structurally Weak

"Be" verbs describe existence or condition. They answer the question "what is?"
rather than "what happened?" or "what does this do?" Every sentence built on a
"be" verb is a static snapshot. The subject occupies space rather than moving
through it. This passivity accumulates. A paragraph dense with "is," "was," and
"were" reads like a list of conditions rather than a sequence of events. The
reader's attention drifts because nothing is happening.

Cognitively, the brain assigns higher weight to verbs that signal change or action.
Stative verbs like "is" and "was" do not trigger the same engagement circuits as
dynamic verbs like "destroyed," "accelerated," or "overrode." Readers
unconsciously downgrade the importance of information presented through
stative constructions.

Why Passive Voice Loses Strength

Passive constructions bury agency. When you write "The report was submitted,"
the actor vanishes. The sentence answers what happened to the report but not
who submitted it. This evasion can be strategic in bureaucratic or legal writing —
but in most communication, it creates opacity and weakens authority.

Passive voice also lengthens sentences. "The pumps were destroyed by a surge
of power" uses eight words to deliver what "A power surge destroyed the pumps"
delivers in six. The passive version reverses the logical order — effect before
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cause — forcing the reader to mentally reorder the information before it clicks.
That cognitive rearrangement costs time and dilutes impact.

Why Active Voice Commands Attention

Active voice follows the natural order of human experience: agent, action, object.
Subject — verb — object. This mirrors how the brain encodes causal events. It is
the structure of narrative, instruction, argument, and command. When a sentence
follows this pattern, comprehension is nearly instantaneous. When a sentence
inverts or obscures it, the reader works harder for the same information.

Active verbs also carry specificity. "Was responsible for the destruction of"
collapses to "destroyed." One precise verb replaces a clumsy noun phrase. This
compression is not just aesthetic — it is logical. Choosing a specific active verb
requires knowing exactly what happened. Passive constructions, by contrast,
permit vagueness. They allow writers to avoid the precision that active voice
demands.

SECTION Il —PSYCHOLOGICAL PILLARS

Six cognitive and psychological mechanisms explain why active voice produces
stronger communication:

1. Human brains are wired to identify who or what causes events. Active
sentences satisfy this drive instantly. Passive sentences frustrate it. The
reader experiences mild discomfort when agency is absent or delayed — a

signal that the writing is working against their natural comprehension patterns.

2. Active sentences reduce the processing burden on working memory. The
standard subject-verb-object sequence requires no reordering. Passive
sentences invert or omit elements of this sequence, requiring reconstruction
before meaning fully registers.

3. Dynamic verbs activate neural circuits associated with motion and action.
Neuroimaging studies show that action verbs engage motor cortex regions
that stative verbs do not. At a physical level, reading "he sprinted" is more
engaging than reading "he was fast."
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4. Writers who use active voice are perceived as more authoritative, confident,
and clear. Passive constructions signal hedging, evasion, or institutional
distance. In professional communication, active voice correlates with
perceived competence.

5. Stories move through sequence: someone does something, which causes
something else. Active verbs drive sequence forward. "Be" verbs stall it.
Readers disengage when the forward momentum of cause and effect breaks
down.

6. Choosing an active verb forces the writer to identify the exact nature of an
action. This precision requirement acts as a self-editing mechanism — it
prevents vague, abstract, or evasive writing by demanding specificity at the
sentence level.

SECTION IV —HOW THE ACTIVE-VOICE
THINKER OPERATES

Thinking Patterns

A person who has internalized active-voice discipline thinks in causal chains.
They do not catalogue states — they trace events. When analyzing a problem,
they ask "who did what, and what resulted?" rather than "what is the situation?"
This maps reality through action and consequence rather than condition and
description.

They resist nominalization — the habit of converting verbs into nouns. They do not
think in abstractions like "the implementation of change" when the concrete
alternative is "we changed it." They see language as a tool for precision, not a
vehicle for impression management or bureaucratic cover.

Behavioral Patterns

In communication, they write shorter sentences with stronger verbs. They revise
toward compression, not expansion. They cut adverbs by choosing stronger
verbs. They strip prepositional phrases that exist only to compensate for weak
verb choices.

Al-03848 Active Voice vs Clear Communication

25



In decision-making, they assign clear ownership. They avoid passive-framed
accountability — "mistakes were made" — because it conflicts with their cognitive
model of causality. Agents act. Actions produce results. Accountability follows.

Decision Patterns

Active-voice thinkers make assignments explicit. They frame goals as actions: not
“clarity is needed" but "rewrite the lead paragraph." Not "costs should be
reduced" but "cut two vendors by Q3." They convert ambiguous conditions into
specific directives. This makes them effective in leadership contexts where vague
language produces vague results.

SECTION V — 22 EXAMPLES IN REAL-LIFE
SITUATIONS

1. Business Email — Weak: "Approval was given by the committee." - Strong:
"The committee approved the proposal.”

2. Performance Review — Weak: "Improvement in metrics was seen over the
quarter." - Strong: "The team improved every key metric this quarter."

3. Project Update — Weak: "Delays were encountered due to vendor issues." -
Strong: "Vendor delays pushed the deadline two weeks."

4. Medical Documentation — Weak: "Pain was reported by the patient in the
lower back." — Strong: "The patient reported lower-back pain."

5. Legal Brief — Weak: "The contract was violated by the defendant." - Strong:
"The defendant violated the contract."

6. News Headline — Weak: "Three civilians were killed in the blast." — Strong:
"The blast killed three civilians."

7. Engineering Report — Weak: "A power surge was responsible for the pump
failure." - Strong: "A power surge destroyed the pumps."

8. Financial Memo — Weak: "Cost overruns are being experienced by the
division." — Strong: "The division overran its budget by 18%."
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9. Military Order — Weak: "The position is to be held until reinforcements arrive."

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

- Strong: "Hold the position until reinforcements arrive."

Coaching Feedback — Weak: "More effort is needed in your transitions." —
Strong: "Drive harder through every transition."

Academic Writing — Weak: "It was found that the hypothesis was supported
by the data." - Strong: "The data supported the hypothesis."

Sales Copy — Weak: "Your results will be transformed by our software." -
Strong: "Our software transforms your results."

Leadership Directive — Weak: "Action needs to be taken on the
underperforming accounts." - Strong: "Address the three underperforming
accounts by Friday."

Safety Notice — Weak: "Protective equipment is required to be worn at all
times." — Strong: "Wear protective equipment at all times."

Retirement Planning — Weak: "A decision about RMDs should be made
before year-end." — Strong: "Decide your RMD strategy before December
31."

Personal Journal — Weak: "A sense of drift has been felt for several months."
- Strong: "I have drifted for several months."

Apology Letter — Weak: "Mistakes were made, and hurt was caused." -
Strong: "I made mistakes. | hurt you."

Fitness Instruction — Weak: "The core is to be engaged throughout the
movement." — Strong: "Brace your core through the entire movement."

Policy Statement — Weak: "Non-compliance will result in termination." -
Strong: "Violations terminate employment.”

Travel Writing — Weak: "The cathedral was visited early, and awe was
experienced." — Strong: "We entered the cathedral at dawn and stood silent."

Negotiation Position — Weak: "Agreement on the terms cannot be reached at
this time." - Strong: "We reject these terms."

Crisis Communication — Weak: "System outages were experienced and
service was impacted." - Strong: "A server failure took down our platform for
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four hours."

SECTION VI— 22 OPERATIONAL
GUIDELINES

1.

Default to active voice in every sentence. Treat passive as a deliberate
exception that requires a reason — not a fallback.

. Identify the real agent of every action and install it as the grammatical subject.

If you cannot name the agent, question whether the sentence belongs in the
document.

. Replace every "be" verb + noun phrase with a single precise verb. "Was

responsible for the destruction of" - "destroyed." Always compress.

. Audit every sentence for nominalization — verbs disguised as nouns. "The

implementation of the plan" - "implement the plan." Nouns slow readers;
verbs move them.

Eliminate "there is" and "there are" as sentence openers. They defer the real
subject and verb. Rewrite: "There are three errors" — "Three errors appear."

. When revising, underline all "be" verbs and passive constructions first.

Quantify them. Then reduce that count by at least 50% before submitting any
important document.

. Read revised sentences aloud. Active sentences have a natural forward

rhythm — a subject doing something. If a sentence sounds tentative or
circular, the verb is still weak.

. Avoid the passive when accountability matters. "Mistakes were made" is

evasion. "l made a mistake" is accountability. Use active voice to own
outcomes.

. Reserve passive voice for situations where the agent is genuinely unknown,

irrelevant, or where convention requires it (lab reports, legal citations). These
are the exceptions, not the default.

10. Use imperative active constructions for instructions, orders, and directives.

"Wear your PPE" outperforms "PPE is required to be worn" in compliance and
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

clarity.

Prefer concrete, specific verbs over generic ones. "Destroyed" beats
"affected." "Rejected" beats "did not agree with." Precision requires choosing
the right verb, not qualifying a weak one.

Cut adverbs by upgrading verbs. "Moved quickly" — "sprinted." "Was very
clear" — "clarified." The adverb usually signals that the verb is doing
insufficient work.

Frame leadership communications in active, agent-specific language. "We
will increase market share by 15%" outperforms "Market share increases are
anticipated." Clarity drives alignment.

In performance feedback, name the actor and the action. "Your report
confused the audience" is more useful than "The report was confusing to the
audience."

In financial and retirement planning documents, convert condition statements
into action directives. Not "lower returns are projected" but "stress-test your
plan at 4% returns."

In personal writing and journaling, use active voice to take ownership of your
inner life. "l avoided" is stronger and more honest than "avoidance was
experienced."

Diagnose weak passages by sentence function: is this sentence describing a
condition or recording an event? Conditions can often be converted to events
by identifying what caused them.

Train the ear to catch passive constructions by listening for "by" phrases.
"Was approved by," "was submitted by," "was destroyed by" — each signals
an inverted sentence. Flip it.

Recognize that choosing an active verb is an act of thinking, not just editing.
It forces you to identify who did what. If you cannot do that, clarify your
thinking before you write.

Apply active voice discipline to titles, headings, and calls to action.
"Destroying Weak Verbs" outperforms "The Problem of Weak Verbs." Verbs
in titles create forward movement.
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21. Measure writing strength by verb density — the proportion of strong,
dynamic verbs relative to stative or copulative ones. Strong professional
writing clusters above 60% dynamic verbs.

22. Treat active voice not as a style rule but as a thinking discipline. Writers who
default to active voice have clarified their reasoning. Passive constructions
are often symptoms of unclear thinking, not just poor style.

Active Verb Mastery - Rigel - 2026
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